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•THE PLANS 
AZ Criminal Justice Records Improvement Plan 
•http://azcjc.gov/ACJC.Web/pubs/cjrip/Strategic%20Plan

%20and%20Priorities_2012.pdf 

 
 

 
AZ NICS Records Improvement Plan 
http://azcjc.gov/acjc.web/NICS/default.aspx  

 
 

http://azcjc.gov/ACJC.Web/pubs/cjrip/Strategic%20Plan%20and%20Priorities_2012.pdf
http://azcjc.gov/ACJC.Web/pubs/cjrip/Strategic%20Plan%20and%20Priorities_2012.pdf
http://azcjc.gov/acjc.web/NICS/default.aspx


VISION – ENHANCE PUBLIC SAFETY AND SECURITY FOR 
ARIZONA CITIZENS THROUGH A COLLABORATIVE 

JUSTICE INFORMATION SHARING ENVIRONMENT WHILE 
PROTECTING THE PRIVACY OF CITIZENS AND 

CONFIDENTIALITY OF INFORMATION. 
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Arizona Records Improvement  
and  

Information Sharing Strategy 2012-2017  
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REPORTING NICS CATEGORIES: 
 Felony Convictions 
 Active Arrest Warrants 
 Orders of Protection 
 Misdemeanor DV convictions 
 Drug Arrests 
 Mental Heath Rulings 
 Informations / Indictments  
 
 



 GAP PROJECT focuses on inmates at the Arizona Department of 
Corrections (ADC) that have no criminal history. 

 
  As of February 2014, 367 of 938 GAP cases could not be 

processed because either the fingerprint match was inconclusive 
or no fingerprint was captured on the sentencing order.   
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County Report Cards 
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Measuring Performance 
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72.1% Disposed in Arizona 
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Coordinated Efforts 
 
 
 

Policy and Technical Committees 
NICS Task Force 

Legislative Liaisons 
 Business Process Improvements Workgroups 

 
 



 NCHIP - $2,042,245 
 NICS - $2,252,411 
 CJRIP - $3,386,125 
 BJA - IMPROV BKGD CKS - $634,236 

 

TOTAL = $8,315,017 
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 FUNDING SINCE 2005  

Record Improvements Completed Dispositions 
Increased total 14.9%  from 2005 (57.2%) to 2012 (72.1%) 



 Domestic Violence 
 DUI 
 Felony Pre-Trial Release 
 Background Checks – Fingerprint Clearance 
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 How Can Records Reduce Violence? 
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CONSIDERATIONS FOR COUNTY IMPROVEMENTS: 
 
 Develop county stakeholder workgroup to address missing 

records and business process challenges 
 Contact ACJC and apply for grants to provide for overtime 

to conduct research and address disposition backlogs  
 Continue to utilize ACJC Statistical Analysis Center for 

updated performance metrics to track progress in 
completion of records 

 Stay involved in the statewide business process 
improvements, policy revisions and initiatives  

 
 
 



JOHN A. BLACKBURN JR 
 Executive Director 

602-364-1174 
 

Website: www.azcjc.gov 
Marc Peoples, Program Manager 602-364-1152 

mpeoples@azcjc.gov  
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