
GloBALL   Spring Baseball Matters
Starting a discussion on opportunities to further 

leverage Spring Baseball

Presenter
Presentation Notes
Spring Baseball matters for our region – it is a driving force in Arizona’s economy. We know that individually many cities work to promote their community, build relationships with existing businesses, and increase economic development opportunities during spring training. But are there ways we can do more as a region to leverage the potential of Spring Training? We have taken a high-level look at regional data to see how we can strategically leverage tourism from spring training baseball along with economic development for the region. 



15 Teams     10 Stadiums

Presenter
Presentation Notes
Spring Baseball matters to the Phoenix metro area. Fifteen of the 30 Major League Baseball teams have their spring training in the Phoenix metro area. Every March the region is host to these Cactus League teams and their fans. Florida’s Grapefruit League hosts the other 15 MLB teams, however their ball parks are stretched across at least half the state of Florida, or an area about 3.5 times the size of Maricopa County. Here in our region Cactus League teams are concentrated in just one region where the longest time fans have to spend traveling from one ballpark to another is about an hour. 



Presenter
Presentation Notes
These teams have regular season home metro areas in 8 different states (9 if we include Arizona).



$809 Million
economic impact

Data source: Cactus League press release, 9/10/2015 citing EIS survey results

Presenter
Presentation Notes
During regular baseball season, which opened just yesterday, these teams are spread out in 8 different states (9 if we include Arizona) and 13 metro areas, including Phoenix.According to studies conducted last year (2015), it was estimated that the spring training teams and the ballparks they play in provided an annual economic impact to the state of $809 Million. Data source: Cactus League press release, 9/10/2015 citing EIS survey results



$544 Million
from out of state fans

Data source: Cactus League press release, 9/10/2015 citing EIS survey results

Presenter
Presentation Notes
Of that $809 Million, it is estimated that $544 Million (over 67%) comes from out of state fans attending games at the ten Phoenix area Cactus League ballparks. (The $265 million difference is from year round activities related spring training stadium events)Data source: Cactus League press release, 9/10/2015 citing EIS survey results



Provides access to a Large Market 
GDP, Population, Jobs

Presenter
Presentation Notes
So what does this mean for us?MLB Baseball Fans come here from around the U.S. (and often around world) to attend games and enjoy the warm spring weather in Arizona. This provides an opportunity to access a large market. We realize that fans of one team can be located throughout the U.S. but generally residents and businesses in a particular region tend to be fans of and support their local sports teams. So to that end, we started with a broad look into the states and metro areas that each of our Cactus League teams calls “home” during the regular season.The idea is to get a look at the potential economic activity, population, and job base that may be available to us for targeting not only tourism but economic development in our region as well.  



Data source: U.S. Bureau of Economic Analysis (BEA)
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Presenter
Presentation Notes
The Gross Domestic Product (GDP) gives us a broad measure of the economic activity for each region. Putting a monetary value on all goods and services produced within a region gives us an idea of the economic activity potentially available to us.  All together the economic value of Cactus League home regions is $3.8 trillion, as shown here. In terms of GDP growth, many of these home regions are among the fastest growing. Out of 381 metro areas in the U.S. Dallas ranked 5th, San Jose 9th, Denver 23rd,  and San Francisco 25th in GDP growth from 2013 to 2014. A lot of stats, I know, so what does this mean for our region? It’s a potential opportunity. Through our Cactus League teams we have a direct link to these vibrant economies. Data source: U.S. Bureau of Economic Analysis (BEA), most recent data available as of April 2016 are for 2014.



Presenter
Presentation Notes
What’s the potential fan base we have access to? Population in the team home regions varies from just over one and a half million in the Milwaukee metro area to over 13 million in the LA-Long Beach-Anaheim area. 



58.5 Million
Population in home regions

Data source: U.S. Census Bureau, July 1, 2015 MSA estimates (released March 2016)

Presenter
Presentation Notes
All together these home regions for Cactus League teams have a population of 58.5 million, which includes the 4.5 million residents of the Phoenix metro area.  That is not an insignificant number of people to target for visiting or investing in our region. Population data source: Census July 1, 2015 MSA estimates (released March 2016)



Presenter
Presentation Notes
And what about jobs? Not only do the home regions offer us access to vibrant economies and large populations but an employment base as well. As one might expect, Employment, or jobs, has a pattern similar to population. data source: US BLS, July 2015 QCEW (preliminary, pulled March 2016)



27 Million
Jobs in home regions

Data source: U.S. Bureau of Labor Statistics, Quarterly Census of Employment and Wages, July 2015

Presenter
Presentation Notes
There are an estimated total of 27 million jobs in the team home regions, including the approximately 2 million here in the Phoenix metro area.data source: US BLS, July 2015 QCEW (preliminary, pulled March 2016)



Aligning with Target Sectors
How do industries in team home regions align 
with our Region?

Presenter
Presentation Notes
We have a connection to $3.8 trillion in economic activity, 58 million people, and regions with 27 million jobs – so what now?To take advantage of this potential, we next look at what type of businesses match up with our key industry sectors as identified by GPEC and ACA such as health care, biomedical, advance business services, manufacturing, and high tech industries. *GPEC: Greater Phoenix Economic Council; ACA: Arizona Commerce Authority



Data source: U.S. Bureau of Labor Statistics, Quarterly Census of Employment and Wages, July 2015
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Presenter
Presentation Notes
We took a high-level look at the jobs by industry for the team home regions. While our target sector industries are subsectors of these high-level classifications, we can still see that there are a lot of jobs in health care, high-tech industries, advanced business services, and finance. Here we see on a high level that there is potential alignment in our key/target industries. Now we want to look closer at some actual business alignments. 



Data source: Fortune.com 2015 Fortune 1000 list
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Presenter
Presentation Notes
Having looked at the high-level industry breakdown, we then took it one more step and looked at where the headquarters of Fortune 1000 companies were located. We found that there are 307 Fortune 1000 companies headquartered within Home Team regions – just 16 of those are in here in the Phoenix metro area. Fortune 1000 companies come from 21 different industries, this chart represents the top 10 industry sectors for the 307 Fortune 1000 companies in the home regions of Cactus League teams.  The key industries as identified by ACA and GPEC for our region are also represented here – Technology, Financial, Health Care, and Business Services.(Break down:  152 companies on Fortune 500; 155 on Fortune 1000)Data source: Fortune.com 2015 Fortune 1,000 listCompanies are ranked by total revenues for their respective fiscal years. Included in the survey are companies that are incorporated in the U.S. and operate in the U.S. and file financial statements with a government agency. 



They are invested here
Second Homes and Investment Holdings 

Presenter
Presentation Notes
People and companies from the team home regions are already here. 



93,158
Residential Properties

$18.6
BILLION
Assessed Value

Properties Owned 
by Residents of 

Home Team States

Presenter
Presentation Notes
We took a look at county assessor data and were able to find the properties where the owner of record is located in one of the other 8 Cactus League home team states. There are over 93,000 residential properties in Maricopa county that are owned by people living in the Cactus League home states. These have a combined assessed value of $18.6 billion.These properties may be 2nd homes or investment properties – such as apartments or mobile home parks. STATS Total Residential properties: 93,158Total Residential assessed value: 18,592,757,855
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Presenter
Presentation Notes
Almost 3,600 homes valued at $500k or more are owned by people from Cactus League home states. Of those homes, 1,000 of them are valued at over a million dollars. (data source: Maricopa County Assessor’s Office)
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Presenter
Presentation Notes
Residential is not the only type of property owned by people from Cactus League home states. Many also own commercial and industrial properties as well as vacant land, as shown on this map. The potential is there, the question we need to ask ourselves is can we strategically leverage this information to grow our economy?STATSNon Residential and vacant Total Non-residential/vacant properties: 29,319Total Non-residential/vacant assessed value: 22,424,490,332Total Non-residential/vacant acres: 143642.63 Total vacant properties: 13,280Total vacant assessed value: 1,373,492,438Total vacant acres: 58,634.67 Vacant breakdown:Vacant commercial:               1,117 properties, 3,510.66 acresVacant industrial:                    299 properties, 1,456.77 acresVacant religions:                     7 properties, 4.55 acresVacant residential:                  11,857 properties, 53,633.33 acres 



Bigger than the Super Bowl
Every year Spring Training Baseball and 
Stadium events bring in more revenue than 
one Super Bowl.



$719
million

$809
million

Presenter
Presentation Notes
Every year Cactus League activities provide a larger impact than the 2015 Super Bowl. The Super Bowl has been hosted by 15 different regions, and only 3 times in Phoenix. Cities bid and compete to host the Super Bowl, so there is no guarantee when the next one will be in our region.Data source: Cactus League press release, 9/10/2015, citing economic impact survey results; Super Bowl Host Committee press release, 6/23/2015, citing ASU Seidman Research Institute study results. 



International Appeal
Can we leverage baseball’s world wide appeal?



International Baseball
128 Countries 500 Million Fans
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Presenter
Presentation Notes
Baseball is played around the world. In fact, there are 137 professional baseball teams around the world and 128 countries have teams in the World Baseball Softball Confederation. This doesn’t include all the recreational, youth, and other organized baseball that is played around the world. While there’s no way to quantify the total number of fans, one list that comes up over and over in Internet searches estimates the total number of fans to be around 500 million. (Although there is no source or methodology cited for this statistic). Additionally statistics show that in 2015 organized and professional leagues held almost 19,000 games (18,835) with total game attendance just over 161 million. The countries that these teams play in have a combined population of over 2.2 billion. The top 5 countries that recorded the highest attendance in 2015 professional and organized baseball leagues were:United States & Canada: 117 million (14,439 games played)Japan: 24.6 million (1,248 games played)Mexico: 7.6 million (1,204 games played)South Korea: 7.4 million (720 games played)Venezuela: 2.5 million (253 games played)These five countries have a combined population of 687 million. Source: Wikimedia, sourced from league websites



Discussion   Play Ball!
How do we knock it out of the park?
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