
Agenda Item #5B 

MARICOPA ASSOCIATION OF GOVERNMENTS 
INFORMATION SUMMARY. •• for your review 

DATE: 
July 19, 2011 

SUBJECT: 
Federal Fiscal Year 2011 Program of Projects for Federal Transit Administration Funds 

SUMMARY: 
On May 20, 2011, the Federal Transit Administration (FTA) published the Fiscal Year (FY) 2011 
Apportionments, Allocations, and Program Information. The Federal Fiscal Year (FFY) 2011 
apportionments for 5307 Urbanized Area (UZA) are higher than expected for the Phoenix-Mesa UZA, 
and slightly lower for the Avondale UZA. The FFY 2011 apportionment for 5309 Fixed Guideway 
Modernization (FGM) is lowerthan expected, and the Surface Transportation Program (STP)funds that 
were flexed from the Department of Transportation to MAG for transit are slightly higher than what was 
programmed. 

Additionally, there are projects requested to be deleted, mainly related to the ample stock of fleet in the 
region. After reconciling the lower amount available for 5309-FGM, there is an additional $3.7 million 
of 5307 funds. It is recommended to program these funds for preventative maintenance based on the 
approved formula for distributing funds for FY2011 

Since the Management Committee recommended approval of this item, Glendale contacted MAG and 
the Regional Public Transportation Authority (RPTA) regarding the fleet purchase for 2011. Two of the 
four bus/dial-a-ride purchases are not needed, yet two 30-foot bus purchases are needed. The funds 
have been consolidated to purchase the two buses, and the other two purchases are deleted. 

Please review Attachment One that lists the draft FY 2011 Program of Projects, and Attachment Two 
that explains the change in the increase of funds for preventive maintenance in 2011, and the bus 
purchase changes. 

PUBLIC INPUT: 
None. 

PROS & CONS: 
PROS: The recommendation will allow continued collaboration with transit operators in the region to 
program federal transit funds for the 2011-2015 MAG TIP. 

CONS: None. 

TECHNICAL & POLICY IMPLICATIONS: 
TECHNICAL: The MAG TIP needs to program federal funds before federal transit grant authorizations 
can occur. 

POLICY: This reinstates the needs for transparent and data driven programming approach for 
supporting transit operations, and to keep public transit service operating in times of local, regional, and 
state budget shortfalls. 
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ACTION NEEDED: 
Approval to amend and modify the FY 2011-2015 MAG TIP for projects to be funded with federal transit 
funds in 2011 for the 2011 Program of Projects. 

PRIOR COMMITTEE ACTIONS: 
MAG Management Committee: The MAG Management Committee met on July 13, 2011, and 
recommended approval to amend and modify the FY 2011-2015 MAG TIP for projects to be funded with 
federal transit funds in 2011 for the 2011 Program of Projects. 

MEMBERS ATTENDING 

Charlie Meyer, Tempe, Chair 
Karen Peters for David Cavazos, Phoenix 

# Matt Busby for George Hoffman, 
Apache Junction 

Charlie McClendon, Avondale 
Stephen Cleveland, Buckeye 

* Gary Neiss, Carefree 
Wayne Anderson for Usama Abujbarah, 

Cave Creek 
Patrice Kraus for Rich Dlugas, Chandler 
Leah Hubbard for Spencer Isom, EI Mirage 

* Phil Dorchester, Fort McDowell Yavapai 
Nation 

* Rick Davis, Fountain Hills 
Rick Buss, Gila Bend 

* David White, Gila River Indian Community 
* Collin DeWitt, Gilbert 

Ed Beasley, Glendale 

John Fischbach, Goodyear 
Bill Hernandez, Guadalupe 
Darryl Crossman, Litchfield Park 
Miranda Culver for Christopher Brady, Mesa 
David Andrews for Jim Bacon, 
Paradise Valley 

Carl Swenson, Peoria 
# Patrick Flynn for John Kross, Queen Creek 
* Bryan Meyers, Salt River Pima-Maricopa 

Indian Community 
Brad Lundahl for David Richert, Scottsdale 

# Chris Hillman, Surprise 
Reyes Medrano, Tolleson 

* Gary Edwards, Wickenburg 
# Lloyce Robinson, Youngtown 

Kwi Sung Kang for John Halikowski, ADOT 
Kenny Harris for David Smith, Maricopa Co. 
David Boggs, Valley Metro/RPT A 

* Those members neither present nor represented by proxy. 
# Participated by telephone conference call. + Participated by videoconference call. 

Transportation Review Committee: The Transportation Review Committee met on June 30,2011 and 
recommended approval to amend and modifythe FY2011-2015 MAG TIP for projects to befundedwith 
federal transit funds in 2011 for the 2011 Program of Projects. 

MEMBERS ATTENDING 
Peoria: David Moody 
ADOT: Kwi-Sung Kang 
Avondale: Shirley Gunther for David Fitzhugh 

# Buckeye: Scott Lowe 
Chandler: Dan Cook for Patrice Kraus 

* EI Mirage: Lance Calvert 
Fountain Hills: Randy Harrel 
Gila Bend: Eric Fitzer 

* Gila River: Doug Torres 
* Gilbert: Tami Ryall 

Glendale: Bob Darr for Terry Johnson 
Goodyear: Cato Esquivel 

# Guadalupe: Gino Turrubiartes 
Litchfield Park: Paul Ward for Woody 

Scoutten 
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Maricopa County: Clem Ligocki for John 
Hauskins 
Mesa: Jeff Martin for Scott Butler 
Paradise Valley: Bill Mead 
Phoenix: John Siefert for Rick Naimark 

# Queen Creek: Kevin Johnson for Tom Condit 
RPTA: Bryan Jungwirth 
Scottsdale: Dave Meinhart 
Surprise: Bob Beckley 
Tempe: Chad Heinrich 
Valley Metro Rail: John Farry 

* Wickenburg: Rick Austin 
Youngtown: Grant Anderson for Lloyce 
Robinson 



EX-OFFICIO MEMBERS ATTENDING 
Street Committee: 

* ITS Committee: Nicolaas Swart, Maricopa Co. 

* Members neither present nor represented by proxy. 
# Attended by Audioconference 

Bicycle/Pedestrian Committee: Katherine 
Coles, City of Phoenix 

* Transportation Safety Committee: Julian 
Dresang, City of Tempe 

+ Attended by Videoconference 

Transit Committee: The Transit Committee met on June 9,2011 and recommended approval to amend 
and modify the FY 2011-2015 MAG TIP for projects to be funded with federal transit funds in 2011 for 
the 2011 Program of Projects. 

MEMBERS ATTENDING 
Phoenix: Debbie Cotton, Chair 

* ADOT: Mike Normand 
# Avondale: Rogene Hill 
# Buckeye: Sean Banda for Andrea Marquez 

Chandler: Dan Cook for RJ Zeder 
* EI Mirage: Leah Hubbard 
# Gilbert: Ken Maruyama 

Glendale: Cathy Colbath 
Goodyear: Cato Esquivel 
Maricopa County: Mitch Wagner 
Mesa: Jeff Martin for Mike James 

* Members neither present nor represented by proxy. 

* Paradise Valley: William Mead 
Peoria: Maher Hazine 

* Queen Creek: Tom Condit 
Scottsdale: Madeline Clemann 
Surprise: David Kohlbeck 
Tempe: Greg Jordan for Jyme Sue McLaren 

* Tolleson: Chris Hagen 
Valley Metro Rail: Wulf Grote 
Youngtown: Grant Anderson 
Regional Public Transportation Authority: 
Carol Ketcherside 

+ Attended by Videoconference # Attended by Audioconference 

CONTACT PERSON: 
Eileen O. Yazzie, Transportation Programming Manager, (602) 254-6300. 
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1' ..... OI_IIVVI_ ..... 

~ 

Glendale I Regionwide 
I Purchase bus: 30 foot - 2 

5307 S 281,001 S 70,251 S - S 351,252 11.12.03 from funds from deleted replace (GUS) 
2011 Glendale projects. 

r.::ln ... rI~1e RegisRwise 
~ 

~ 
Delete Project 

Glendale: Citywide 

Glendale Paratransit & GUS Preventive Maintenance 2011 5307 Admin Mod: Increase Costs 

Glendale Bell/Ll0l 
Construct regional park-and-

5307 
2011 No change in status 

702T Peoria Paratransit Preventive Maintenance 2011 5307 11.7A.00 Admin Mod: Increase Costs 

PHX11-
Phoenix Citywide 

Install bus stop improvements 
2011 5307 

iOn (1% enhancement) 
Admin Mod: Increase Costs 

PHX11-
Phoenix Regionwide 

Purchase bus: standard 40 5307 
2011 No change in status 

Phoenix Fixed Route Preventive Maintenance 2011 5307 Admin Mod: Increase Costs 

Phoenix Regionwide 
Support Services for Grant 2011 5307 

No change in status 

Preventive Maintenance 2011 5307 Admin Mod: Increase Costs 

2011 5307 Admin Mod: Increase Costs 

2011 
5307 $ 2,952,282 $ 604,684 $ - $ 3,556,966 11.12.01 

Regionwide I~:~:·~~-II- ~~~~~:~-;~=~~:·"~:Ia\ 5307 $ 10,122,109 $ 2,073,203 $ $ 12,195,312111.12.01 
2011 

Regionwide I ~ "' ...... -:. ...... ~~ ........ ,: ."''''. '" .~ .. 
2011 

5307 $ 3,374,036 $ 691,068 

RegisRwise j' "'.~ .. "' ... ~ .~~ .... - ...... : ..... 
~ 

~ 

RegisRwise r ......... OT~--:-:'~:~- .... ...... .. 
~ 

~ --~,. -- T ---, ._- ------- - Delete Project 

Amend: Add new projectto 

TIP. Advance 13 bus p 

to 2011 from VMT12-J 

2011 5307 1,411,823 7,059,115 11.12.01 project in 2( 

Preventive Maintenance 2011 5307 Admin Mod: Increase Costs 
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New 

NEW 

NEW 

GLN12-

812TB 

New 

PHX11-

110T 
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I.· ~ .. IRegienwiEle 

1 METRO Route 
Scottsdale: Fixed 

IScottsdale Route 

IGlendale IBeil/L101 

Avondale 1 Regionwide 

Phoenix Phoenix - ide 

I ~,~~~.~~- ;~~:~·d-~:~~~·,~~ -, ~n~ I 

Preventive Maintenance 

Preventive Maintenance 

I Construct regional park-and- 1 
ride (BeII/L101) 

Assistance 

Purchase 4 standard 40 ft 

replacement buses - 2 with 

lithium batteries and 2 with 
1<;1 Jnprr;::m::lritnr batteries 

~ 

~ Delete Project 

2011 
5307 $ 312,000 $ 78,000 $ - $ 390,000 11.13.04 

No change in status 

2011 5307 Admin Mod: Increase Costs 

2011 5307 11.7A.00 Admin Mod: Increase Costs 

Decrease federal costs from 

$732,148 to $524,076. Use 

5307 
15307 funds to meet the needs 
of the construction 2011 

project due to 5309 funds being 

lower than projected. Local and 

Total Costs are adiusted. 

APPORTIONMENT 

2011 597.600 

July 2011 



GLN12-

812TB 

GLNll-

809TB 

PHXll-

103T 

PHXll-

104T 

GLN12-

812TB 
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IGlendale IBeil/Ll0l 

/Glendale /Bell/Ll0l 

79th 
Phoenix Avenue/Thomas 

Phoenix 

Glendale I Bell/LlOl 

Iconstruct regional park-and-
ride (BeII/LlOl) 

Acquire right of way regional 

park-and-ride (BeII/LlOl) 

Design regional park-and-ride 

(Desert Sky) 

Land regional park-and-ride 

(Desert Sky) 

Construct regional park-and

ride (BeII/Ll0l) 

2011 

1 5309-FGM 1 $ 778,5051 $ 194,6261 
2011 

I 5309-FG M I $ 259,7541 $ 64,9381 
2011 

2,243,325 I $ 560,8311 

PROJECTION 
APPORTIONMENT 

$ -. $ 973,131 

$ -. $ 324,692 

$ -. $ 2,804,156 

11.32.04 

11.31.04 

11.32.04 

5307 funds to meet the needs 

of the construction 2011 

project due to funds being 

lower than projected. Local and 

No change in status 

No change in status 

No change in status 
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VMR11-

10n 

VMR11-

706T 

VMR11-

708T 

VMR11-

828TRl 

VMR11-

833T 
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Valley 

Metro Rail 

Ivalley 

Metro Rail 

Ivalley 

Metro Rail 

Valley 

Metro Rail 

Valley 

Central Mesa - Preliminary 

2011 

Main Street Corridor transitway 2011 

Fixed guideway corridor -

Main Street Corridor Central Mesa - Final Design 2011 

2011 

2011 

2011 

CMAQ-

Flex 

CMAQ-

Flex 

CMAQ-

Flex 

CMAQ

Flex 

CMAQ

Flex 

CMAQ

Flex 

S 4,000,000 S 

$ 800,000 $ 

IS 4.120.000 I S 

1,000,000 S S 

200,000 $ $ 

1.030.000 I S - IS 5.150.000113.71.02 INo change in status 

in status 
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Phoenix 

(Central I .. IPurchase bus: < 30 foot - 1 
New IArizona Reglonwlde I (. 11 f d) I 2011 5316 1$ 25,600 I 1$ 6,400 1$ 32,000 1 11.12.04 

rep ace uSing FY 20 un s 
Shelter 

I INew Pro 

Operating: Operating 
Mesa- Route 184- I 

New 'RPTA 1 d Assistance Route (using FY $ 120,000 $ 120,000 $ 
Power Roa 

2011 funds) New Project 

h
· 3 Operating: Operating 

P oenlx Routes, I Cit of Assistance Route usin 
New 1 hY ' 117,29 - Van Buren, $ f (f d

g 
2011 5316 1$ 416,160 I 1$ 416,160 1$ 832,320 1 30.09.01 

P oenlx II h 335,815 0 2007 un s; 
McDowe , Tomas 

$416,160 of 2011 funds) I New Project 

Operating: Operating 
City of \Scottsdale- Route 761 . 

New 1 d I '11 d Assistance Route (using FY $ 385,286 $ 385,286 $ 
Scotts a e - MI er Roa f d) 

2011 un s New Pro 

. f ,GI diS ,operating: Operating City 0 en a e- Route 9-
New 1 I d I h Assistance Route (using FY $ 400,000 $ 400,000 $ 

G en a e 59t Avenue 
2011 funds) New Project 

Operating: Operating 

City of IGlendale - Route70 -IAssistance Route (using 
New 'GI d I GI d I $2 000 f 2007 f d I 2011 I 5316 1$ 170,000 I 1$ 170,000 1$ 340,000 1 30.09.01 en a e en a e Avenue 00, 0 un s; 

$170,000 of 2011 funds) I I I I I I I I New Project 
. . , , I I I I I T 

. f Scottsdale- Route 81 Operating: Operating 

New 1 City 0 I - Assistance Route (usingFY 12011 I 5316 1$ 143,270 I 1$ 143,270 1$ 286,540130.09.01 
Scottsda e 

Hayden/McClintock 2011 funds) I New Pro 

Phoenix I I I 

(Central Operating: Operating 
New IArizona Regionwide Assistance TES Program I 2011 I 5316 1$ 27,758 I 1$ 27,758 1$ 55,516 1 30.09.01 

Shelter (using FY 2011 funds) 
.\ New Project 

New I' ,,~_;~iX Regionwide I~~~~~~ ~~~~~~~~:~on 2011 5316 $ 101,158 $ - $ 101,158 11.80.00 New 

Ct f Operating: Operating 
New 1 I ~ 0 Tolleson - Circulator Assistance Circulator (using 2011 5316 $ 50,000 $ 50,000 $ 100,000 30.09.01 

To eson I New Project 
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Phoenix 
Operating:Operating 

I(NAU- Civil 
Assistance - Senior 

New Regionwide Companion Volunteer Driver I 2011 I 5317 1$ 27,746 I 1$ 27,746 1$ 55,492 I 30.09.01 
Service 

Mileage Reimbursement 
Institute) 

(using FY 2011 funds) I New Project 

Operating: Operating 

New I RPTA lEast Valley 
IAssistance - EV Alternatives 

Program (using FY 2011 
2011 5317 1$ 507,500 I 1$ 507,500 1$ 1,015,000 I 30.09.01 

funds) I I INew Proj 

Captial: Electronic Fare 
I I 1 

New I RPTA lEast Valley Processing System (using FY 2011 5317 $ 32,000 $ 8,0001$ 40,000 111.42.10 
2011 funds) I New Project 

I 

Operating: Operating 

ICityof 
ICity of Phoenix 

(SSi'tance - Senior Cab & 
New ADA Cab Taxi Coupon 2011 5317 1$ 200,000 I 1$ 200,000 1$ 400,000 I 30.09.01 

Phoenix 
Program (using FY 2011 

nds) I New Project 

Operating: Operating 

New 
ICityof 

ICity of Glendale 
IAssistance - Supplemental 

2011 5317 1$ 10,250 I 1$ 10,250 1$ 20,500 I 30.09.01 
Glendale Taxi Coupon Program (using 

FY 2011 funds) 
I New Project 

IPhoenix I Regionwide 
I Program Administration 

I 
New 2001 5317 $ 100,396 $ $ 100,396 11.80.00 

(MAG) (using FY 2011 funds) I New Proiect 
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M.ARICCIPA 
AB8QC.A:TlONQf 
GlOVE_MENTa 

ATTACHMENT #2: Fund Allocation Phase-Out and 5307 Federal Fund Distribution Methodology 

Table 1 - 5307 Federal Fund Amounts for REVISED FY 2011 ONLY for Preventive Maintenance with 

Phase-Out Approach 

July 2011 

Table 2 - Estimated 5307 Federal Fund Amounts for Preventive Maintenance with Phase-Out 

Approach - APPROVED May 25, 2011 



MARICDPA 
AIII/IlQCIATIONm 
.... ::n,rIll:JmIIMIII:NTIIII 

Table 3 - FY2011-2015 TIP Preventive Maintenance Distribution Amounts - Source: Approved July 2010 TIP 

Phasing out the current TIP allocations by 25% beginning in FY2012 through FY2015. Beginning in FY2012 the allocations, as identified in the TIP for each operating 

agency, will be reduced by 25% each year, and an additional 25% for each subsequent year; for example FY2012 TIP allocation -25%, FY2013 TIP allocation -50%, 

FY2014 TIP allocation -75%, and FY2015 TIP allocation -100%. The remaining funds for each fiscal year will be distributed with the new methodology, using the 

latest NTD reported data. The first calculation is a split between modes (bus and rail) using percentages, for the modes (bus and rail) based on operating expense. 

The second calculation then distributes the funds for bus operators based on a combination of passenger and vehicle revenue miles (passenger miles weighted by 

10% and vehicle revenue miles weighted by 90%). 

July 2011 



MARICOPA 
ARaoC=IATiONO>f 
QOVIIIANMIII:NTa 

FY2011 - Distribution Previously Recommended By Transit Committee 
December 2010, MAG Transit Committee recommended the below distribution methodology for 2011 PM Funds - non-precedent setting. 

FY2011 TIP Amount 

Operating Agency % $ 

TOTAL 100% $ 6.546,883 

July 2011 

Distribution Methodology - Using 2009 Published NTD 

Operating Expense Mode Split 

522,671 

TOTAL 100.00% $ 9,861,726 
e Revenue 

Miles 
Vehicle Revenue Miles 

% 

100.00%1 $ 9,339,055 

Operating Agency 

New$ 

Amounts 

Base Amount + 

Methodology % 

TOTALI $ 16,408,609 


