
GREATER PHOENIX REGION  
 Metropolitan Business Plan Initiative- Regional Council Update 

Photo credit: Solon/Cotton Center  
Solar Plant in Gila Bend 

Presenter
Presentation Notes
Thank you for having me here today. Last May, nearly one year ago, the MAG Regional Council approved the submission of the region’s proposal to the Brookings Institution to participate in the Metropolitan Business Planning Initiative. The goal of this initiative is to adapt the discipline of private-sector business planning to the task of revitalizing regional development. Such planning provides a framework through which regional business, civic, and government leaders can rigorously analyze the market position of their region; identify strategies by which to capitalize on their unique assets; specify catalytic products, policies, and interventions; and establish detailed operational and financial plans. These plans can then, in turn, be used to restructure federal, state, and philanthropic engagement in ways that invert the current top-down, highly siloed, and often ineffective approach to cities and metropolitan areas while bringing new efficiency to development activity. We are sharing this round with Memphis, TN; Syracuse, NY; and Louisville/Lexington, KY. Puget Sound, the Twin Cities, and northeast Ohio preceded us in the first round.  Analyzing data to determine strategies with most potential: clean tech and remote ops. May have other strategies in human capital and spatial efficiency- still analyzing data to determineRenewable energy strategy leverages assets of region (especially in the West Valley) and promotes GPEC’s work.Remote operations initiative also leverages considerable regional assets (especially in the East Valley) and promotes ACA’s work. ��



LEAD INITIATIVE #1: CLEAN ENERGY DEVELOPMENT CENTER 

• Huge global market growth in energy efficiency, 
technology, and services. 

• Need to better define multiple and emergent dynamics 
of industries.  

• Range of local competencies in diverse sectors needs 
to be engaged and supported. 

 

MARKET ANALYSIS 

Photo credit: Joshua Davis Photography, 
creativecommons.org  

Photo Credit: Solon./Cotton Center   
Solar Plant in Gila Bend.  

Presenter
Presentation Notes
Local competencies in wide range of sectors including solar, wind, algae (like ones in Gila Bend), and hydro. Many thanks to Rick Buss of Gila Bend  for his significant support through this process. Solon/Cotton center solar plant in Gila Bend in first photo. Current and projected funding reductions will limit federal support and make local intervention all the more critical. 



CLEAN ENERGY DEVELOPMENT CENTER 
Strategy: Continually provide firm-driven, value-added 
research and services by sector. 
 

Business 

Incubator 

Funding 

Governance 

Trade 

Certification 

DoD 
Advocate 

Bank 

Research 

Institutional form: A market-driven organization with 
technical and finance staff who can provide services. 

Presenter
Presentation Notes
These firms on the whole need stretches of affordable land, sun, and water. The region, particularly the West Valley, offers all three. In the short-term, we will need to prioritize these services so we provide the highest priority services first, most likely to a subsector within clean energy. In the long-term, the goal is for the center to provide all these services to all the subsectors within clean energy. 



LEAD INITIATIVE #2:  CENTER OF EXCELLENCE 
MARKET ANALYSIS FOR AN UNMANNED SYSTEMS 

CENTER OF EXCELLENCE 

• The region has significant activity in UAV, a growth 
market. 

• The underlying technologies connect to other sectors 
with many commercial applications.  

• There are many existing and pending research and 
training institutions relevant to UAV technologies.   
 

Presenter
Presentation Notes
World-class facilities at the former Air Force Research Lab (AFRL), Mesa Leverage substantial leave-behind human expertiseModeling and simulation expertise is unparalleledASU Polytechnic, Aerospace Institute, Phoenix-Mesa Gateway Airport, CERI, AFRL-Mesa Center of aerospace research, development, and operationsSmall business high technology center (planned)Expertise and scientific capability is unrivaledCognitive Engineering Research InstituteEstablished excellence in R&D on human factors of RPAsArmy Ft. Huachuca RPA Training CenterTrack record for RPA training, though in need of supportArizona Air National Guard - Tucson Aerospace and defense is a legacy cluster anchored by large corporations such as Boeing, Honeywell, General Dynamics Orbital Science, Lockheed Martin, United Technologies, and BAE. More than 100 smaller certified aerospace suppliers are present in the market as well. 



CENTER OF EXCELLENCE FOR UNMANNED SYSTEMS 
• Facilitate the transfer of unmanned systems technology 

knowledge, products, and services from defense into 
the commercial sector via the following sectors: 
o Remote and unmanned medical. 
o Information technology (IT). 
o National air space. 
o Cyber security.  
 

Presenter
Presentation Notes
The focus is looking for cross applications to speed up innovation and commercial application. Still trying to figure out how to deploy core technologies: possibly through research, industry roundtables, etc. Need to validate specific and unique market niche. 



NEXT STEPS 

• Convene industry 
leadership to better 
understand technology 
applications and needs.  

• Fine-tune the strategic 
overview with analysis 
highlights. 

• Prioritize services that 
respond to a specific market 
niche in the business plan.  

• Premier the plan in DC this 
fall.  

Presenter
Presentation Notes
In addition, the region has been chosen as a case study to inform the national dialogue, shape the development of a National Institute on MBP, and meet the evaluation criteria for the Rockefeller Foundation. Will be setting up interviews, roundtables, and advisory groups. Presented to Westmarc last week. 



FOR MORE INFORMATION 

Amy St. Peter, M.P.A. 
Maricopa Association of Governments 

Human Services and Special Projects Manager 
 

Website: www.azmag.gov 
Phone: (602) 452-5049 

Email: astpeter@azmag.gov 

Presenter
Presentation Notes
We look forward to having you involved as we convene the stakeholder groups. Please feel free to contact me for more information.Thank you!
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