The Upside of a Down
Economy: THINK LOCAL
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Presentation Notes
General Overview: 2003, 1800 members, supporters


Using the Right Measuring Stick to
Gauge the True Cost

Wist Office Products Office Max, Contract

11.6%




Methodology:
Loeeking at Net Gains for Arizona

= Good jobs Vs “poor’” jobs
s Charitable contributions

= Second-tier jobs
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Presentation Notes
First and foremost, Wist has 100% full time employees with insurance, while Office Max has brought us nearly 62% part time employees  with no benefits. SO our cost savings begins to erode…
Second, Wist gives an average of $35,000 to Arizona charities each year, and has done so for the past 10 years. Office Max has not given a dime here. And third is what we call second- tier jobs, meaning Wist has a whole team of attorneys, CPA’s, graphic designers, web developers, PR companies, and so on, that they support right here in AZ. ALL of those jobs are outsourced with Office Max.


Consider Long Term Impacts

Office Max

Staples




SGF ARIZONA

218 EMPLOYEES.
82% OF CONTRACTS
T0 AZ COMPANIES

3600 JOBS




Procurement:
City of Pheenix Success Story.

x $5,000 threshold
moved to $50,000

s Open public bid oenly
over $50,000+
contracts

= Under $50,000 goes
to database
populated only with
Arizona companies
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We found a solution in San Diego that we were able to bring back here to Phoenix and implement rather quickly. Under the old model, the city used to go to a full public bid for any contract worth more than $5000. SO, in other words, it didn’t matter if you were an Arizona company, a New Hampshire company or an Asian Company, you were all treated the same, and the only factor we looked at was immediate price. We were able to raise that threshold from $5,000 to $50,000, and now the staff has been retrained- they simply go to a database populated only with Arizona companies, they get three bids and go with the lowest and they’re done. This may sounds small to you but the City of San Diego did an additional $40 million in business in the state of California in the first 2.5 years after they implemented the exact same shift.
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