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Thank you Chair and members of the Regional Council, for the opportunity to present on the Continuum of Care Regional Committee on Homelessness.
The purpose of my presentation today is to talk about our unique Continuum of Care Committee at MAG. (which I will refer to as the Continuum).
It is a true partnership between the cities and towns and non-profit providers in the community.  We rely on this partnership and it is because of this partnership that we are successful.
Today I will offer an update on our work and highlight key efforts. 
But first, I want to thank the MAG member agencies for your involvement in the area of homelessness. 
Across the region, cities and towns support MAG homeless planning through CDBG funding.  
This has been the one stable funding source at MAG for this work that has kept our efforts sustainable.
I would like to recognize and thank Mayor Stanton for his commitment to the Continuum.  He served as our Chair from 2005 to 2008 and has been a community champion on this issue. 
We also have the support of other elected officials on the Continuum (List elected members).  
I would like to thank Vice Mayor Joanne Osborne from Goodyear who served on the Continuum over the past four years, she is our out-going chair and a leading voice in support for the work of the Continuum.
We have had tremendous support from municipalities partnering with us on multiple efforts such as the heat relief network, and Project Connect events.  These are events that connect homeless individuals and families to resources in the community.  Mayor Weiers recently hosted an event in Glendale.  Other Project Connect Events are taking place this year are in El Mirage, Phoenix, Mesa, Avondale, Tempe, Chandler and Buckeye. 
Cities such as Phoenix and Mesa have prioritized housing vouchers for chronically homeless and the City of Tempe supported a permanent supportive housing project that serves the most vulnerable chronically homeless individuals. 
These are just a few examples of how cities and towns are supporting the work of the Continuum.
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MAG Continuum of Care has been engaged with the issue of homelessness since 1987 through a homeless task force which developed the first Regional Report on Homelessness.  
MAG took on the responsibility of coordinating the Continuum of Care in 1999, being the lead agency, as there was a need to have a regional approach to addressing homelessness.  
Homelessness is a regional issue and here at MAG, we can respond by developing regional partnerships.
The partnership between municipalities and non-profit providers is the backbone to our work.
We are unique in that our Committee is the directive of federal requirements through HUD’s Continuum of Care program.  
Our membership and many of our initiatives are in direct response to federal regulations.  
We have been given flexibility through MAG that enables us to be successful.
One example of this flexibility is reconfiguring the Continuum leadership to create Co-Chairs for our Committee, that include an elected official and non-profit provider.  You will hear more about this later in today’s agenda.   
In 2011, we were designated by HUD as a priority community.  This is because of the success we have had as a Continuum and because of the impact we can make leading national efforts on ending homelessness. 
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We have grown the annual funding portfolio from $7 million in 1999 to $25 million in 2012.
Under MAG’s leadership, we have secured $269 million in competitive homeless assistance funding.
The MAG Continuum has scored in the top ten percent by HUD of Continuum’s across the country.
Because of our high scoring application, planning process, and community partnerships, we have secured new funding each year to create new projects across the region.
We have leveraged funding and now have an umbrella of more than sixty programs that provide critically needed housing and support services for homeless individuals and families.
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- Our major areas of focus include overseeing the HUD housing and support service programs for homeless individuals and families and ensuring these programs are successful.
We coordinate the annual point in time count across the region to quantify the number of people who are homeless and to better understand homelessness in the region.
 We coordinate the heat relief network (which has tripled the number of partners since its’ inception in 2006).  This goal of the network is to prevent heat related deaths through hydration and refuge locations across the region.  
And we are in the process of completely changing the homeless delivery system in the community through the development of Coordinated Assessment.
-Our region was designated as a priority community by HUD toward ending homelessness.  This is because of the success we have had toward our local goals.  Because of our designation as a priority community, we have leveraged the support of other federal agencies, we are receiving technical assistance to implement proven strategies, and are being further recognized for our work. 
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We are in a process of implementing major change.
In 2009, Congress passed legislation reauthorizing the HUD homeless assistance program, calling it the HEARTH Act (Homeless Emergency Assistance and Rapid Transition to Housing).  This went into effect in 2012.
-The HEARTH Act establishes an ambitious federal goal of “ensuring that individuals and families who become homeless return to permanent housing within 30 days”.
-At the same time, the first ever federal plan to end homelessness was developed.  The plan has set 2015 as the target to end veteran and chronic homelessness, and sets 2020 as the goal to end homelessness among families.  These are challenging goals that will take significant leveraging of resources and changes in the way we address the issue as a community.  
-To accomplish our goals, we have engaged in a community process that includes more than 80 stakeholders from all sectors of community.  We pride ourselves in a process that is inclusive and transparent.
- We are responding and making major changes in the following ways:
-aligning our Governance structure to meet HEARTH requirements
-developing a coordinated assessment system that will quickly and effectively house people in a way that is focused on the needs of the client
-and moving to a system that uses data to make decisions about funding and effectiveness of programs.  
-There has been a complete shift in philosophy, sparked by national research, in how Continuum’s should be responding to homelessness.  The focus is on rapidly housing people in permanent solutions and providing them with supports they need to remain housed.  
-Because the Continuum programs alone cannot end homelessness, we are leveraging opportunities though other community initiatives such as:
Mayor Stanton’s Advisory Council on Homelessness, a federal initiative called, “Dedicating Opportunities to End Homelessness” which aims to align resources in new and strategic ways.  
And we are partnering with the VA, the Arizona Coalition to End Homelessness, and others on best practices toward ending homelessness among veterans.
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The investment in programs and regional efforts have made a difference.  
Preliminary data shows that overall, homelessness has decreased by nine percent in Maricopa County. 
Chronic (or long-term)  homelessness has decreased by 7 percent
Veteran street homelessness has decreased by 50 percent.  

In addition to reducing the number of people who are homeless, we are also exceeding national housing goals.
83 percent of people placed in permanent housing have retained housing for a year or more.
75 percent of people placed in transitional housing are moving to permanent housing.
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We know that housing ends homelessness.  The purpose of the Continuum is to work together regionally to end homelessness.  It is our partnership that will make this happen.
  
There are many opportunities to become involved with the Continuum of Care, such as the annual point in time count, the heat relief network, or by hosting project connect events in your municipality.  

You can consider investing in permanent housing solutions, and prioritize proven strategies that end homelessness.
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Brande Mead
Human Services Program Manager
Maricopa Association of Governments
bmead@azmag.gov
(602) 254-6300
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I would like to thank you for your time today and for your support and involvement in the region’s work toward ending homelessness.  Because of your support, we are making a difference.

My contact information is provided if you would like additional information about the Continuum of Care initiatives.
Thank you!
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