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Presenter
Presentation Notes
Good Afternoon Mr. Chairman and Members of the RC, my name is Teri Kennedy. I am your TIP Manager.This item is on your agenda today for action.Purpose of Close-out: Ensure all Federal Highway Administration sub-allocated funds are obligated each year.  -Use it or lose it-Closeout funding is NOT guaranteed.



FFY2015:  ADOT December (CY2014) Report 
and January TIP Listings for FY2015 
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*Funding in current year $, based on 2014 actual & 2015 estimates and full year allocations, subject to change. 
Final Vouchers and Project Cost Saving subject to substantial change.  

FHWA Funding: Total of all Requests Received  $(15,664,225) 

 Notice for Closeout published on December 10, 2014 
 Closeout Requests Received by January 14, 2015 

Federal Highway Administration (FHWA) Sub-allocated funding to the MAG Region 

Total Estimated FFY2015 Sub-Allocated FHWA  Available Funding  $    6,273,950  

Presenter
Presentation Notes
Reviewing the ADOT ledger for the MAG region and the TIP listed projects, we saw approximately $6.3 million available for Closeout in FFY2015.MAG issued a notice to submit requests for closeout on Dec 10, 2014 with a due date of Jan 14, 2015.We received over $15.6 m in needs. Closeout cannot meet all requests for additional funding.



Assumptions & Considerations 

 Federal Surface Transportation Authorization is through 
May 2015; funding is estimated for full year at FFY2014 
levels. 

 ADOT estimates $4 million will be recovered from Final 
Vouchers and project savings. (This is subject to 
substantial change) Staff included $1.3 million additional 
funding in the options initially developed. 

 All projects must submit project initiation info to ADOT 
by June 1, 2015 or additional closeout funding is forfeited. 
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Presenter
Presentation Notes
MAP-21 is under a CR through May 2015, we assume that congress will provide an additional CR for the full year. We have included FFY2014 funding levels for FFY2015 closeout model.ADOT estimates $4 m for FV and cost savings, Staff included an additional $1.3 m in options developed. This amount is subject to substantial change. The past three years, the MAG region has realized $8 million each year from FV and Cost savings.All projects receiving FFY2015 Closeout funding must submit their project initiation information at ADOT prior to JUNE 1, 2915.
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* Assumes additional Final Vouchers and Project Savings will occur. 

Option Four A *:  

Advancements from FY2016 to FY2015 for construction or 
procurement/installation  (Tier 2)  $                   -  

FY2015 Street Sweepers partial funding of priority list (3.7 sweepers)  $      (793,069) 
Additional Funding to cover updated engineering cost estimates or bid returns 
for current year with $600,000 cap per project, with $800,000 cap per agency 
on increases.  $     (6,078,868) 
Additional Funding to cover ADOT awarded projects based on updated 
engineering cost estimates or bid returns for current year projects.  $      (298,376) 
Fund Design for future federally funded construction or 
procurement/installation projects  $      (606,162) 

Ending Balance:   $   (1,502,525) 

$ 6,273,950 

Option Four A Contingency *: if additional $ becomes available by June 1, 2015 

Fund the balance of FY2015 Street Sweepers based on the priority list (up to 7 
sweepers).  $   (1,599,408) 

Presenter
Presentation Notes
The TRC and MC reviewed 4 options and option 4A was recommended moving forward.In this option, no advancements were submitted, we fund 3.7 sweepers for: Surprise #3 (partially funded under RC action on 1-28-2015), Surprise #4, PC #1, and Buckeye. We add additional funding to cover updated engineering cost estimates or bid returns for Current year projects with a $600 aa cap per project, and an $800 aa cap per agency on increases. We also add additional funding to cover ADOT Awarded current year projects also based on bid returns. We fund design for future projects.Option 4a Also includes a contingency funding of The last 7 sweepers for: Maricopa #1 and #2, Chandler #2, Scottsdale, Chandler #1, and PC # 2 and #3. If additional funding is available prior to June 1.



Action: 

Approval to proceed with Option 4A, and of 
the necessary amendments and 

administrative modifications to the FY 2014-
2018 MAG Transportation Improvement 

Program included in Table E, and as 
appropriate, to the 2035 Regional 

Transportation Plan, and FY2015 Unified 
Planning Work Program. 
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Presenter
Presentation Notes
Thank you, I would be happy to answer any questions.The recommended motion is: 
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