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Today I want to talk about a program based on a challenge from our Mayor and Council to create a more sustainable solid waste program to not only divert more material from the landfill, but to minimize our impact on our natural resources.  
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 Regional Growth



• Enhancing solid waste programs  
• More efficient use of existing infrastructure 
• Providing a forum that connects with innovators and 

organizations to create, implement and enhance 
sustainability solutions 

How is Phoenix leveraging partnerships, technology, 
innovation and other strategies to create a sustainable  
solid waste program?  Strategy 
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The Reimagine Phoenix Program changes the current linear system where we dig things out of the ground, turn them into products that last from minutes to a few years at most, and then we landfill them, where we monitor and maintain environmental controls for decades.  Our concept is to create a circular economy in which we divert waste from landfills and keep resources in use for as long as possible, extracting the maximum value from them while in use and then recovering and regenerating products and materials at the end.
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We created a forum that officially launched in July 2014, that; 

Focuses on new technologies and markets 
Connecting with innovators and organizations to create, implement and enhance sustainable solutions,
Provides access to research and expertise
Provides shared knowledge from like-minded organizations working to create economic value that drives a sustainable circular economy.




 Collaboration 
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This is a good example of RISN connecting with innovators and organizations to create, implement and enhance sustainable solutions.  ASU and the City of Phoenix, along with 5 other cities, two counties, and a tribe are developing a regional green organics systems-design solution that will transform green organics into a resource.  This solution drives economic value and regional shared value by defining opportunities that cross political boundaries and engage with the appropriate public/public and public/private partners that are best positioned to support increased diversion through economic development. This regional collaboration will provide the opportunity to participate in partnerships that reduce operating costs, increase revenue and economic opportunities and give access to capital development and facilities that would otherwise be beyond the reach of a single jurisdiction. 



• Start-Up/Emerging Technologies and Manufacturing 
Processes transforming trash into resources 

• Office, workshop, and/or testing R&D space 
• Support and technical services 
• Access to sustainability researchers and experts 
• Housed in RISN headquarters 

 

Technology Solutions Incubator 

 Incubator 
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Another component of RISN will be the Technology Solutions Incubator. This component in collaboration with public and private partners, and will provide access;
to research and expertise from the nation’s leading sustainability education institution, and 
to feedstock and facility resources from the City of Phoenix. 






• Recycled Plastics (#1 - #2) Diversion RFP  
• Recycled Paper Diversion RFP 
• Glass Diversion RFP  
• Recycled Plastics (#3 - #7) Diversion to Liquid Fuel RFP 
• Anaerobic Digester RFP 
• Boxes and Packing Materials Diversion RFP 
• Materials Exchange Program RFP 
• Landfill Gas RFP 
• Palm Fronds RFP 
• Education and Communication RFP 

 
 

Business Developm
ent 
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Earlier this year, we issued the Reimagine Phoenix Call for Innovators (CFI).  The CFI requested information that would allow the City to identify the highest and best uses for the materials deposited by Phoenix residents in their trash and recycle bins; and to understand the business opportunities that would create local economic activity from those materials.  The City received 118 responses from 75 organizations.

The team identified several business opportunities to be offered as RFPs that support the creation of Phoenix’s circular economy seeking one or more partners to reuse, remanufacture, or repurpose diverted materials into new products. 

Each one of these could become one or more new businesses that not only diverts material from the landfill, but creates new jobs. 
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We are creating a Resource Innovation Campus (RIC), dedicated to the creation and growth of a circular economy that provides an eco-system for public, private and NGO.  This campus will help Phoenix reap the economic development benefits of attracting manufacturing processes and conversion technologies that transform trash into resources.  The Campus will have five main components: 

Transfer Station
Recycling Facility
Organics Facility
Business/Manufacturers
RISN/Incubator



Trash or Resource? 
Resource 

Presenter
Presentation Notes
Treating trash as a resource can create a sustainable solid waste program, creating opportunities for our; 

Residents
Businesses
Entrepreneurs and 
Innovators
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