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Maricopa Association of Governments Domestic Violence Protocol Evaluation Project 
Improving Protocol Implementation 
Refining Regional Protocol Model 

 
This document provides proposed strategies for improving implementation of the Regional Protocol Model.  Law enforcement agencies completed a survey indicating their use of the regional protocol 
model.  Survey results revealed five areas of opportunity based on protocols showing low implementation rates.  Strategies were identified for each area of opportunity based on feedback from community 
partners in law enforcement, prosecution, and victim advocacy agencies.  The proposed strategies are provided along with approaches for implementing these strategies.  They include revising the protocol 
model, conducting research into promising practices, assisting with coordination, and developing training opportunities.  The purpose of this document is to show opportunities for enhancing 
implementation of the regional protocol model. 
 

Misdemeanor Strategies Protocol Revision Research and Coordination     Training 
Research Sources Coordination 

Opportunity #1: Contacting victim advocates on the scene of a domestic violence call. 
a. Assist with coordination between law 

enforcement agencies without in-house 
victim advocates and local domestic 
violence programs (i.e., create a shared 
pool of victim advocates). 
 

N/A 1. Maryland Lethality 
Assessment Program (MLAP) 

2. Pima County Lethality 
Assessment Program 
(PCLAP) 

3. Beaverton, Oregon Police 
Department 

Coordinate roundtable 
discussions to build 
collaborations between law 
enforcement agencies and local 
domestic violence programs. 

Roundtable discussions with law 
enforcement and victim advocate 
programs. 

b. Assist with information sharing about 
developing and/or strengthening 
volunteer victim advocate programs. 
 

N/A 1. Peoria Police Department 
2. Gilbert Police Department 
 

N/A Webinar 
 

c. Develop protocol to help law 
enforcement determine when to call a 
victim advocate to the scene (i.e., 
checklist) 

Mid-term 1. El Mirage Police Department N/A Law Enforcement Affinity Group 
presentation. 

d. Strengthen communication practices 
between advocates and law 
enforcement officers working together 
on scene (i.e., sharing information, 
conducting follow up). 

Mid-term 1. Maryland Lethality 
Assessment Program 
(MLAP) 

2. New York State Division of 
Criminal Justice Services – 
Police Domestic Violence 
Follow-up Home Visiting 
Program 

Identify and coordinate 
opportunities for strengthening 
communication processes 
between advocates and law 
enforcement. 

Roundtable discussions with law 
enforcement and victim advocate 
programs. 
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3. San Diego County Sexual 
Assault Response Team 
(SART) 

4. Phoenix Police Department 
and Phoenix Family 
Advocacy Center 

Opportunity #2: Conducting follow-up with victims. 
a. Identify options for conducting follow-

up with victims (i.e., using volunteers 
and/or victim advocates). 

Mid-term 1. New York State Division of 
Criminal Justice Services – 
Police Domestic Violence 
Follow-up Home Visiting 
Program 

2. Maryland Lethality 
Assessment Program (MLAP) 

 

Coordinate pilot project 
incorporating components of 
the Maryland LAP to include 
calling victim advocates on 
scene and follow-up with 
victims. 

To be determined. 

Opportunity #3: Identifying emergency medical personnel.  
a. Consider removing the language on 

including cell phone numbers of 
emergency medical personnel in 
reports (i.e., names and unit numbers in 
reports). 

Short-term: Proposed 
revision to regional 
protocol model. 

N/A N/A N/A 

Opportunity #4: Filling out injury documentation forms. 
a. Consider revising the protocol to reflect 

there is not one specific injury 
documentation picture report form to 
be used.  

Short-term: Proposed 
revision to regional 
protocol model. 

N/A N/A N/A 

b. Assess injury documentation 
techniques and forms to ensure law 
enforcement is gathering the evidence 
needed for prosecution.   

Mid-term N/A Investigate and assist with 
existing efforts to create and 
implement uniform reporting 
forms for use by law 
enforcement agencies 
statewide. 

To be determined. 

c. Explore use of a lethality assessment 
tool, strangulation evaluation, and 
traumatic brain injury inventory as part 
of assessing injuries. 

Mid-term 1. Maryland Lethality 
Assessment Program (MLAP) 

2. Glendale Police Department 
3. National Strangulation  

Facilitate discussions about 
whether and how these tools 
might be incorporated into the 
protocols for assessing 

Presentations at affinity group 
meetings and MAG Regional 
Domestic Violence Council. 
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Training Institute and the 
Strangulation Nurse Training 
in Arizona (Chandler, Gilbert, 
Scottsdale) 

4. HELPS Screening Tool 
5. The Neurobiology of Sexual 

Assault Presentation by Dr. 
Rebecca Campbell 

 

injuries. 

Opportunity #5: Conducting safety planning with victims. 
a. Assess opportunities for improving the 

information and delivery of safety 
planning conducted with victims on the 
scene of domestic violence calls. 

N/A 1. Maryland Lethality 
Assessment Program (MLAP) 

2. Pima County Lethality 
Assessment Program  

3. Ohio Family Violence 
Prevention Center 

 

Coordinate pilot project 
incorporating components of 
the Maryland LAP to include 
calling victim advocates on 
scene, safety planning on 
scene, and follow-up with 
victims. 

To be determined. 

b. Ensure information and resources are 
given to victims by law enforcement 
whether they determine a crime has 
occurred or not. 

N/A N/A Coordinate with AZ POST 
about emphasizing this 
information in law 
enforcement training. 

 

N/A 

c. Increase law enforcement’s awareness 
of the intent, process and importance of 
Emergency Protective Orders. 

N/A N/A Coordinate training 
opportunities with community 
partners including AZ POST 
and AzCADV.  

To be determined. 

 


