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Goal #1: Maintain and update the domestic violence misdemeanor protocol model. 

 Activity 1: Assess implementation survey results to determine law enforcement agencies’ 
progress in expanding use of the regional protocol model. 
  

 Activity 2: Convene a leadership group with partners such as Arizona Coalition Against 
Domestic Violence, Arizona Criminal Justice Commission, Arizona Prosecuting 
Attorney’s Advisory Council, Arizona Chiefs of Police Association, Arizona Peace 
Officer Standards and Training Board, and the O’Connor House.  
 

 Activity 3: Convene affinity group meetings with law enforcement, prosecutors, and 
victim advocates. 
 

 Activity 4: Refine the Regional Protocol Model. 

Goal #2: Support effective implementation of the felony domestic violence protocols by 
analyzing opportunities to improve communication and training of law enforcement, prosecutors, 
and victim advocates.  

 Activity 5: Convene community meetings to support Maricopa County Attorney’s Office 
in making revisions to the felony protocols. 

Goal #3: Improve the criminal justice system’s coordinated community response to domestic 
violence by staffing the MAG Regional Domestic Violence Council. 

 Activity 6: Staff MAG Regional Domestic Violence Council meetings, activities, and 
special events. 

Goal #4: Continue to identify ways to improve domestic violence data collection. 

 Activity 7: Conduct a survey with survivors to assess the criminal justice system’s 
response to domestic violence crimes. 

Goal #5: Coordinate and support opportunities to expand the impact of the project statewide by 
working with the Arizona Coalition Against Domestic Violence, Arizona Criminal Justice 
Commission, Arizona Prosecuting Attorney’s Advisory Council, Arizona Chiefs of Police 
Association, and Arizona Peace Officer Standards and Training Board. 

 Activity 8: Collaboratively coordinate and conduct trainings for victim advocates, law 
enforcement, and prosecutors by partnering with agencies such as the Arizona Coalition 
Against Domestic Violence, the O’Connor House, the Arizona Coalition for Victim 
Services, Arizona Prosecuting Attorney’s Advisory Council and Arizona Peace Officers 
Standards and Training Board.  



 

 

2014 Timeline and Staffing  Lead  J  F  M A  M J  J  A  S  O N D

Prepare for MAG Regional Domestic Violence Council meeting.  Nikki                         
Staff MAG Regional Domestic Violence Council meeting.  Renae                         
Coordinate, promote, and staff five brown bag training sessions.  Nikki                         
Schedule and prepare for affinity and leadership group meetings.  Nikki                         
Conduct affinity and leadership group meetings.  Renae                         
Assess and record the progress of each stakeholder meeting.  Nikki                         
Conduct procurement activities for hiring survey services consultant.  Renae                         
Develop survivors’ survey instrument.  Survey Services 

consultant 
                       

Conduct survey with survivors of domestic violence.  Survey Services 
consultant 

                       

Analyze survey findings and identify at least two strategies for improving the 
criminal justice system’s response to domestic violence victims.  

Survey Services 
consultant 

                       

Provide survivors’ survey findings along with strategies for improvement to 
MAG. 

Survey Services 
consultant 

                       

Schedule and prepare for community meetings.  Nikki                         
Staff community meetings to support revisions to the felony protocol model.  Renae                         
Evaluate feedback from community meetings and develop list of possible 
revisions to felony protocol model. 

Renae                         

Plan and staff at least one Felony Protocols Working Group meeting.  Renae                         
Coordinate and conduct a roundtable event on best practices in felony 
protocols. 

Renae                         

Update the implementation survey instrument.  Nikki                         
Conduct the implementation survey.  Nikki                         
Compile the results of the implementation survey and identify strategies to 
improve implementation.  

Nikki                         

Identify potential changes to the regional protocol model and vet with 
stakeholders. 

Nikki                         

Obtain approval for the revised regional protocol model.  Renae                         
Prepare, promote, and conduct a statewide training event.  Renae/Nikki                         
Plan and facilitate an outreach event for domestic violence awareness month.  Renae/Nikki                         
Develop a training video.   Midnight Sun 

Films 
                       

Coordinate, promote, and facilitate two webinars.  Nikki                         
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