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Today’s Agenda
1. Welcome – Denise McClafferty
2. Presentation to briefly highlight project:

• Project Summary – Amy Duffy
• Transportation Summary/Risk Register – Tim Strow
• Economic Summary – Jim Rounds
• GIS Overview/Major Efforts and Findings – Anubhav Bagley
• Story Map Overview – Jami Dennis
• Outreach, Project Conclusions and Identified Next Steps

3. Feedback on project and Discussion - All



Expediting Project Delivery of Key 
Transportation Projects in the 

Intermountain West Region
FHWA awarded a grant to MAG to advance
deployment of multi-objective solutions that
expedite transportation project delivery in the
broader Intermountain West Region
Project Goals:

1. Outreach to identify needs and potential 
gaps related to transportation and data 
resources

2. Develop GIS Common Operating 
Vision/Platform for easier data 
information sharing 

3. Align expectations for a long-range vision                              
to move people and goods in the Region

4. Develop Report with Risk Register



Project Major Events
•April 2014: Project kick-off calls with Intermountain 
West MPO/TMA Directors and WRA 

•October 2014 – 2016: Held 13 webinars and additional 
meeting/teleconferences providing overview of project 
and highlighting key web mapping services/GIS 
tools used by 17 entities in the region



Project Major Events
(continued)

•2014 - 2015: GIS Surveys
• August 2014: draft survey #1 sent out for review
• August 2014: webinar with technical team to go over survey; 

make refinements
• August – October 2014: compile survey responses; follow-up
• January – March 2015: GIS survey #2; individual agency 

interviews and summarize findings



Project Major Events
(continued)

•March – April 2015: Collect Data from SHRP2 C19 technical 
team

•June – August 2015: Develop with SHRP2 C19 technical team 
draft land use look-up tables for the Intermountain West Region

•August 27-28, 2015: 26 technical staff from 14 agencies (DOTs, 
MPOs, TMAs) meet to provide input on the SHRP2 (C19) 
project and share information



Project Major Events
(continued)

•2015-2016: Intermountain West Transportation Vision
• Multiple requests to seek input; further collaborate

•2015-2016: Report Efforts
• Throughout the project: research relevant efforts
• July 2015: Begin drafting GIS summaries
• September 2015: Draft report outline
• January – September 2016: Drafting of report and risk register
• February 2016: MAG hires Jim Rounds to augment efforts to include 

economic perspective

•Throughout the project: Outreach
• MAG SHRP2 webpage updated
• SHRP2 presentations to relevant forums 



SHRP2 C19 Report Overview
1. Executive Summary 
2. IMW Region Information Region and Project Goals
3. IMW Transportation Resources
4. IMW Transportation Vision/Alignment of Expectations
5. Economic Perspective
6. SHRP2 Project Stakeholder Engagement and the Public Process

7. IMW GIS Resources

8. GIS Survey and Results
9. SHRP2 Project: Development of a Common GIS Vision/Platform
10. Risk Register
11. Stakeholder Engagement and Communications Best Practices and Lessons 

Learned
12. IMW Recommendations and Findings
13. SHRP2 Project Conclusion
14. Appendices



THE INTERMOUNTAIN WEST States: 
9

Population:
30 million

Employment:
10.5 million

Transportation Related 
Jobs: Over 380k

Licensed Drivers:
Over 21 million

Registered Vehicles: Over 
26 million

Miles of Public Road: 
Over 545k

Miles of Freight 
Railroad: Over 18.5k

Bridges: Over 46k Number of MPOs: 48

Transit Ridership:
Over 596 million

Border Ports of Entry: 
37

Major Airports: 91 Air Carrier Enplanements:
Over 106 million

Some Statistics 
from the IMW 
Intro Section



Transportation-Related 
Project Summary 

(Sections 3, 4, 10 and Appendices A-J)
• IMW Transportation Resources

• Brief History of the Interstate Highway System in the IMW
• Intermountain West Freight

• Northwest Seaport Alliance (Seattle and Tacoma); Ports of Los Angeles, Long Beach, 
Oakland

• International Trade Connection 
• Truck Freight (Forecast, 5-Day Truck Flows)
• Railroads

• Aviation

• Intermountain West Transportation Vision/Alignment of 
Expectations
• Long-Term Transportation Considerations
• Environmental Considerations (Listing of Threatened and 

Endangered Species and those subject of petitions)
• FAST Act Freight Program and Partnering Opportunity



Truck GPS Truck Flows (5 days)



Risk Register
• NOTE: After the grant was 

received, EIS underway for portion 
of the corridor.  Therefore a high 
level risk-analysis was conducted

• Focused along I-11 and 
Intermountain West Corridor Study 
(Nogales to Las Vegas via 
Phoenix)

• Approximately 450 miles in length and 
up to 25 miles wide

•Risk register identifies:
• Land (Ownership, topography, 

land coverage, future land use)
• Hydrological (water)
• Environmental
• Infrastructure 
• Economic consideration



Economic-Related 
Project Summary 

(Section 5 and Appendices K-L)
• A number of things make an economy “tick” and this will vary 

from region to region.

• Foundational items such as highway infrastructure appear to be 
universal.

• Past discussions included the calculation of impacts from 
construction activity.

• Moving forward, it’s the enhanced economic growth that needs 
to lead the discussion.

• Alignment: analysts, policymakers, general public, private sector 
businesses, etc.



GIS-Overview
(Section 7-9 and Appendices N-P)

• Summaries of 17 presentations on GIS resources in 
the IMW 

• Assessed available GIS data resources through two 
surveys and follow-up interviews
• 15 agencies (11 MPOs and four state DOTs) submitted 

responses

• Identified relevant IMW GIS Resources/URLs 

• Development of a IMW common GIS vision/platform
• Collaborated on data conflictions, data standards, and data 

gaps
• Meeting held in August 2015 recommended that the project 

finalize the lookup table for the IMW and IMW Story Map



Story	Map
Visualizing	and	Sharing	Data http://arcg.is/1MThxpp



Outreach, Project 
Conclusions and Next Steps
(Sections 6, 11-13, and Appendix M)

• MAG with everyone’s expertise successfully met 
project performance measures and deliverables/tasks

• Main Project Accomplishments/Resources for 
transportation planning in the IMW:
• Inventory of IMW transportation- and GIS-related resources 

(to assist with this project and other collaborative IMW efforts)
• The IMW Story Map 
• The risk register (that a planner can adapt for their particular 

project, depending on scale and scope)
• Development of a technical team from agencies (MPOs, 

TMAs, DOTs, and other key stakeholders throughout the IMW)



Outreach, Project 
Conclusions and Next Steps

(continued)
• Chapter 12 outlines potential transportation-

related recommendations
• Next phases, if funding is available is:

• Developing a proof of concept tool to serve as a 
common GIS platform

• Gathering feedback and input from stakeholders on 
the proof of concept

• Determining next steps



Feedback 
on project 

and 
Discussion



Thank you for your 
involvement!


























