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Purpose

 Respond to FTA concerns
 Provide resources to sub-recipients to 

ensure proper steps are followed from the 
beginning of projects

 Enhance the knowledge and understanding 
of FTA requirements throughout the region

 Ensure consistent compliance with FTA and 
other federal requirements
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Background

 Sub-recipient agencies have had recurring 
issues with procedures and documentation 
pertaining to:
Land acquisitions for transit projects
Procurement and contracting
Title VI (Civil Rights Act) requirements
Substance abuse prevention programs
Grants administration

 Recent findings in FTA reviews
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Program Overview

1. On-Going Review Process
2. Training and Resources
3. Guidance for FTA Projects
4. Process and Documentation Review
5. Grant Reimbursements
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On-Going Review Process

 Continue on-going review process
FTA review approach (e.g., Triennial 

Review, Financial Management Oversight 
Review, Procurement System Review, DBE 
Review, etc.)
Report on findings, including sub-recipient 

response for corrective actions, and follow-
up



City of Phoenix
Public Transit 
Department

Phoenix Public Transit: It’s How You Get There

On-Going Review Process

 Additions to on-going review process
Enhance adherence to FTA requirements by 

reviewing documentation on any land 
acquisition processes that have occurred since 
the previous oversight review or FTA review
Enhance adherence to FTA Financial 

Management Oversight Review program by 
reviewing financial management controls, local  
matching sources, federally funded asset 
safeguards, Cost Allocation Plans, Fringe Benefit 
Rates, and Force Account Plans
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Training and Resources

 Conduct forums on FTA requirements
 NTI Training
 Provide sub-recipients with a copy of the 

“Transit Agency Self-Assessment Checklist”, 
and updates to the checklist, as applicable

 City of Phoenix Public Transit Department web 
site (http://phoenix.gov/PUBLICTRANSIT/index.html)
– Links to federal regulations and guidance

 City of Phoenix contact information for various 
FTA subject matter areas
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Guidance for FTA Projects

 Provide resources (circulars, regulations, etc.) 
and training, as needed, to guide sub-recipients 
through the federally-funded project process
Preparation of required environmental documentation 

for transit capital projects 
Acquisition, management, use, and disposition of 

federally-funded real property 
Procurement and management of architectural and 

engineering contracts in support of federally-funded 
projects

Procurement and management of non-construction 
contracts in support of federally-funded projects
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Process and Documentation 
Review for FTA-Funded Projects

 Review land acquisition documents 
and process

 Review contract procurement process 
and documents

 Review contracts to ensure inclusion 
of required FTA clauses 
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Grant Reimbursements

 “FTA Grant Expenditure Reimbursement 
Request Application”
Certification of eligibility of costs by Chief Financial 

Officer and Transit Manager
Complete and submit with each grant reimbursement 

request
 More detailed documentation to support costs 

submitted for reimbursement (including costs 
funded with local match funds) 

 Verification of eligibility of costs (e.g., 
procurement/contract compliance)

 Sub-recipients responsible and accountable for 
compliance
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Contact Information

 
NNAAMMEE  FFTTAA  SSUUBBJJEECCTT  MMAATTTTEERR  AARREEAASS  EE--MMAAIILL  PPHHOONNEE  ##  
JJiimm  CCaammppiioonn  NNoonn--ccoonnssttrruuccttiioonn  pprrooccuurreemmeenntt  

  
jjiimm..ccaammppiioonn@@pphhooeenniixx..ggoovv  660022--553344--88228899  

KKeenn  KKeesssslleerr  GGrraannttss  mmaannaaggeemmeenntt  
  

kkeennnneetthh..kkeesssslleerr@@pphhooeenniixx..ggoovv  660022--553344--44997722  

MMaarrkk  MMeellnnyycchheennkkoo  RReeaall  pprrooppeerrttyy  aaccqquuiissiittiioonn;;  aarrcchhiitteeccttuurraall  &&  eennggiinneeeerriinngg  
ccoonnttrraacctt  pprrooccuurreemmeenntt;;  ccoonnssttrruuccttiioonn  ccoonnttrraacctt  
pprrooccuurreemmeenntt;;  eennvviirroonnmmeennttaall  rreevviieeww  aanndd  aapppprroovvaall  
pprroocceessss  
  

mmaarrkk..mmeellnnyycchheennkkoo@@pphhooeenniixx..ggoovv  660022--226622--77224400  

JJeessuuss  SSaappiieenn  TTrraannssiitt  sseerrvviiccee  ooppeerraattiioonnss  
  

jjeessuuss..ssaappiieenn@@pphhooeenniixx..ggoovv  660022--226611--88228833  

RRuussss  SStteevveennss  SSuubbrreecciippiieenntt  oovveerrssiigghhtt  aanndd  FFTTAA  rreevviieewwss  rruussss..sstteevveennss@@pphhooeenniixx..ggoovv  660022--553344--99119999  
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Questions???
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