Agenda Item #5

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
September 6, 2011

SUBJECT:
Draft Fiscal Year 2012 Arterial Life Cycle Program

SUMMARY:

A.R.S. 28-6352 (B) requires MAG to develop a budgeting process that ensures that the costs for the
arterial program do not exceed available revenues from the regional sales tax extension and MAG federal
funds. The Arterial Life Cycle Program (ALCP) provides a listing of 93 of the original 94 Regional
Transportation Plan (RTP) arterial projects and maintains the fiscal constraint of the life cycle program over
the remaining 20-year life cycle of the sales tax. The projects follow the priorities established in the RTP.
In some cases, projects are advanced, deleted, deferred, exchanged, or substituted per the ALCP Policies
and Procedures (Policies). The ALCP represents a program that is fiscally balanced for each year.

On February 16, 2011, MAG staff requested guidance from the Transportation Policy Committee (TPC)
on rebalancing the Arterial Life Cycle Program (ALCP), which faced a $245 million deficit of regional funds
due to declining sales tax revenues. At the meeting, the TPC recommended a proportional reduction of
remaining reimbursements in the ALCP based on each agency’s original allocation of regional funds and
emphasized that no new projects be added to the program untif funding was restored to existing projects
in the same manner as funds were removed. To meet the required reduction, agencies were given the
opportunity to delete, consolidate, and/or reprioritize programmed reimbursements.

As part of the ALCP process, Lead Agencies are required to update ALCP Projects at least once a year
and MAG staff produce a new ALCP reflecting the project updates. While developing the Draft fiscal year
{FY) 2012 ALCP, participating Lead Agencies submitted project information for all ALCP Projects following
the process established in the Transportation Programming Guidebook. MAG staff has programmed the
Draft FY 2012 ALCP using this project information and the projected revenue streams of the Regional Area
Road Fund (RARF), MAG Surface Transportation Program funds (STP-MAG), and Congestion Mitigation
and Air Quality (CMAQ) funds.

Per the Policies approved on December 9, 2009, specific proposed changes to projects programmed in
the ALCP must be recommended by the MAG Street Committee before the change may be included in
the Draft ALCP. Proposed changes that must be presented to the MAG Street Commiittee include a
change in project scope, the deletion of a project and/or the inclusion of a substitute projectin the program.
In June 2011, the MAG Street Committee heard proposed project changes, which included:

. changes in scope and length for Gilbert Road: Val Vista Drive to Higley Road by the Town of

Gilbert

o change in scope and project name for the CAP Canal South Frontage Road project by the City of
Scottsdale

o the deletion of Hayden Road improvements and the inclusion of substitute projects by the City of
Scotisdale

. changes in scope for the El Mirage Corridor between Northern Avenue and Bell Road by Maricopa

County



Regional reimbursements are adjusted during the annual update process using the United States
Consumer Price Index (CP1), All Urban Consumers — West Region All Items (CUURQ400SAQ), per the
ALCP Policies and Procedures. The inflation rate from 20108$ to 2011$ was 2.604 percent. The Draft FY
2012 ALCP includes the inflated reimbursement amounts.

The Draft FY 2012 ALCP confirms the project schedules for MAG and jurisdictions to move forward on
Project Overviews, Project Agreements, and Project Reimbursement Requests for FY 2012 Projects.

The attached documents include (1) a memorandum addressing the FY 2012 Arterial Life Cycle Program;
(2) tables listing the required reductions to maintain the fiscal balance of the program; (3) project change
request forms and supporting material; (4) a listing of project changes from FY 2011 to FY 2012; (5} the
Draft FY 2012 ALCP; and (6) administrative modifications and amendments to FY 2012 projects
programmed in the MAG Transportation improvement Program.

PUBLIC INPUT:
No public comments were made at the August 25, 2011, Transportation Review Committee meeting.

PROS & CONS:

PROS: An approved Draft FY 2012 ALCP meets the legal requirement of MAG for the arterial street
component of the RTP. The approved Draft FY 2012 ALCP will allow jurisdictions and MAG to complete
Project Overviews, enter into Project Agreements and allow Lead Agencies to receive regional
reimbursements for FY 2012 ALCP Projects.

CONS: None.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: MAG will have a current Life Cycle budget for the arterial portion of Proposition 400, which
totals about $1.78 billion. This information will be also refliected in the MAG 2011-2015 TIP.

POLICY: A.R.S. 28-6352 (B) requires that MAG develop a budgeting process for the arterial street
component of the RTP.

ACTION NEEDED:

Recommend approval of (1) the Draft FY 2012 Arterial Life Cycle Program (ALCP), (2) amendments and
administrative modifications that are exempt from conformity to the MAG FY 2011-2015 Transportation
Improvement Program for ALCP projects programmed for work and/or reimbursements in FY 2012, and
{3) amendments and administrative modifications to the FY 2011-2015 MAG Transportation Improvement
Program and to the Regional Transportation Plan 2010 Update, as appropriate, contingent on a new
Finding of Conformity.

PRIOR COMMITTEE ACTIONS:

Management Committee: The approval of the Draft Fiscal Year (FY) 2012 Arterial Life Cycle Program
(ALCP) and related project changes to the MAG FY 2011-2015 Transportation improvement Program will
be considered by the MAG Management Committee on September 7, 2011. An update will be provided
on action taken by the Commitiee. .

On August 25, 2011, the Transportation Review Committee voted to (1) recommend approval of the Draft
FY 2012 Arterial Life Cycle Program (ALCP), (2) recommend approval of amendments and administrative
modifications to the MAG FY 2011-2015 Transportation Improvement Program for ALCP projects
programmed for work in FY 2012, and (3) to recommend approval of amendments and administrative
modifications to the FY 2011-2015 MAG Transportation Improvement Program and to the Regional
Transportation Plan 2010 Update, as appropriate, contingent on a new Finding of Conformity.



MEMBERS ATTENDING
Peoria: David Moody
ADOT: Tim Wolfe for Floyd Roehrich
* Avondale: David Fitzhugh
Buckeye: Scott Lowe
Chandler: Dan Cook for Patrice Kraus
El Mirage: Lance Calvert
* Fountain Hills: Randy Harrel
Gila Bend: Eric Fitzer
* Gila River: Doug Torres
Gilbert: Ken Maruyama for Tami Ryall
Glendale: Bob Darr for Terry Johnson
Goodyear: Cato Esquivel
Guadaiupe: Gino Turrubiartes
Litchfield Park: Paul Ward for Woody
Scoutten

* Members neither present nor represented by proxy.

# - Attended by Audioconference

Maricopa County: Clem Ligocki for John
Hauskins
Mesa: Mike James for Scott Butler
Paradise Valley: Bill Mead
Phoenix: Rick Naimark
# Queen Creek: Kevin Johnson for Tom
Condit
RPTA: Bryan Jungwirth
Scotisdale: Dave Meinhart
Surprise: Bob Beckley
* Tempe: Chad Heinrich
Valley Metro Rail: John Farry
Wickenburg: Rick Austin
Youngtown: Grant Anderson for Lloyce
Raobinson

+ - Attended by Videoconference

On June 14, 2011, the Street Committee voted to recommend approval to include the proposed project
changes in the Fiscal Year 2012 Draft ALCP. The proposed project changes to be incorporated into the
Draft FY 2012 ALCP included: a reduction in scope for Queen Creek Road from Val Vista Dr. to Higley Rd.
(Gilbert); a change in scope and project name for the CAP Canal South Frontage Rd project (Scottsdale);
the deletion of Hayden Rd. improvements and the inclusion of substitute projects at Frank Lloyd Wright
at 76th/78th/82nd Streets (Scottsdale); and changes in scope for the El Mirage Corridor between Northern
Avenue and Bell Road {(Maricopa County).

MEMBERS ATTENDING
Dan Cook, Chandler, Chairman
Lupe Harriger, ADOT
Charles Andrews, Avondale
* Jose Heredia, Buckeye
Lance Calvert, El Mirage
* Tony Rodriguez,
Gila River Indian Community
Michael Gillespie, Gilbert
Allen Grover, Glendale
* Hugh Bigalk, Goodyear
Gino Turrubiates, Guadalupe * Shelly Seyler, Tempe
Paul Ward for Darryl Crossman, * Jason Earp, Tolleson
Litchfield Park # Jim Fox, Youngtown

Chris Plumb, Maricopa County
Ken Hall, Mesa
Andrew Cooper, Jr., Paradise Valley
Ben Wilson, Pecria
* Shane L. Silsby, Phoenix
* Janet Martin, Queen Creek
* Elaine Cabrera, Salt River Pima-Maricopa
Indian Community
Phil Kercher, Scottsdale
# Tony De La Cruz for Nicholas Mascia, Surprise

* Members neither present nor represented by proxy.
# - Attended by Audioconference

+ - Attended by Videoconference

CONTACT PERSON:
Christina Hopes, Transportation Planner il, 602.254.6300, chopes@azmag.gov



MARICOPA
ASSOCIATION of

o GDVERNMENTS 302 North 1st Avence, Suite 300 4 Phoenix, Arizona 85003
Phone {602] 254-5300 4 FAX (602) 2546490
September 6, 201 |
TO: Members of the MAG Transportation Policy Committee
FROM: Christina Hopes, Transportation Planner I

SUBJECT: DRAFT FISCAL YEAR 2012 ARTERIAL LIFE CYCLE PROGRAM

The Arterial Life Cycle Program (ALCP) is the financial management tool for the arterial street component of
the Regional Transportation Plan (RTP) and is updated annually to reflect current project information. ALCP
revenues and expenditures must be fiscally constrained, per Arizona Revised Statute 28-6352(B). The Draft
FY 2012 ALCP is fiscally constrained over the remaining period of the 20-year ffe cyce program using
projected revenue streams of the Regional Area Road Fund (RARF), MAG Surface Transportation Program
funds (STP-MAG), and Congestion Mitigation and Air Guality (CMAQ) funds.

PROGRAM DEFICIT OF FUNDS

On February 16, 2011, MAG staff requested guidance from the Transportation Policy Committee (TPC) on
rebalancing the Arterial Life Cycle Program (ALCP), which faced a $245 million deficit of regional funds due to
declining sales tax revenues. At the meeting, the TPC recommended a proportional reduction of remaining
reimbursements in the ALCP based on each agency's original allocation of regional funds and emphasized that
no new projects be added to the program until funding was restored to existing projects in the same manner
as funds were removed.

After the TPC made the recommendation, MAG staff and the agencies involved with the ALCP moved
forward with the annual update to program the Draft Fiscal Year (FY) 2012 ALCP. In March 201 |, MAG staff
notified each Lead Agency of the required reductions in regional funds needed to maintain the fiscal balance of
the ALCP. (Please refer to Appendix {-A.) To meet the required reduction, agencies were given the
opportunity to delete, consclidate, and/or reprioritize programmed reimbursements.

INFLATION & THE PARTIAL RESTORATION OF FUNDS

The ALCP Policies and Procedures approved on December 9, 2009 state that regional reimbursements will
be adjusted using the United States Consumer Price Index (CPI), All Urban Consumers — West Region All
ltems (CUURC4005A0), In April 2011, the US Department of Labor released the CPl figures for March.
Based on those figures, the regional reimbursements in the Draft FY 2012 ALCP were inflated to 201 [$ using
an inflation rate of 2.604 percent. The actual inflation rate exceeded the estimated inflation rate of two
percent used to determine the required reductions to balance the ALCP.




In June 2011, MAG staff notified each Lead Agency that $50 milion in regional funds (2011$) could be
restored to the funded years of the Draft FY 2012 ALCP and still maintain the fiscal balance of the program.
MAG staff notified each Lead Agency of the adjusted figures and coordinated with Lead Agency staff on the
reallocation of the restored funds. (Please refer to Appendix 1-B.)

REPRIORITIZATION OF ALCP PROJECTS

Historically, the regional budget allocations to the original projects listed the Regional Transportation Plan
{(RTP) adopted in 2003 have been capped and adjusted annually for inflation. Due to the extent of the
reprogramming effort, Lead Agendies were provided the opportunity to delete, consolidate, and/or
repriotitize programmed reimbursements as well as increase/decrease the regional budgets based on local
priorities.  Although the regional budgets for some ALCP projects increased, the regional funding and the
required reductions as listed in Appendix | -B were met by each Lead Agency. (Please refer to Appendix |-C
for a detailed list of how each Lead Agency met the required reduction amounts.)

ALCP PROJECT CHANGES
Section 220 of the Policies requires |.ead Agencies to present proposed substitute projects or changes in
project scope to MAG Street Committee for a technical review and recommendation for approval. Proposed
changes are incorporated into the Draft ALCP and presented through the MAG Committee Process for a final
approval. Presentations to the Street Committee on proposed project changes must address:

(1) the reason for and feasibility of the requested change;

(2) how the change would improve safety/mobility and reduce congestion;

(3) the benefit to the MAG Region; and,

(4) the new/revised project cost estimate.

At the June 14, 2011 Street Committee meeting, Lead Agency staff presented proposed project changes. At
the meeting, the Street Committee recommended to include all proposed project changes in the Draft FY
2012 ALCP. Project change requests presented at the meeting inciuded:
s Reduction in project scope for Queen Creek Road project (Gilbert);
e Deletion of the CAP Canal South Frontage Road project and the substitution of the Loop 101 South
Frontage Roads project (Scottsdale};
e Deletion of the Hayden Road project and the substitution of the Frank Lloyd Wright intersection
improvements at 76™/78"/82"™ Streets (Scottsdale); and,
e Change in project scope for the Ei Mirage Corridor between Northern Avenue and Bell Road
{Maricopa County).

Detailed materials regarding the proposed project changes are provided in Appendix [-D. As part of the
annual update process, MAG Staff coordinates with each Lead Agency to update project schedules, estimated
costs, and project status. These types of changes do not require a presentation to the Street Committee
before inclusion in the Draft ALCP. Please refer to Appendix |-E for a detailed list of project changes
between FY 201 | and FY 20172,

A copy of the Draft FY 2012 Arterial Life Cycle Program is provided in Appendix |-F and a list of the
amendments and administrative modification that will move forward to be included in the TIP at this time are
in Appendix |-G. For guestions or comments, please contact me at 602.254.6300 or via email at
chopes@azmag.gov.




APPENDIX [-A: ORIGINAL NOTIFICATION OF REQUIRED REDUCTIONS

in March 201!, MAG staff notified each Lead Agency of the required reductions to balance the Draft FY 2012
ALCP in accordance with the guidance provided by the TPC. The ALCP Policies and Procedures (Policies)
approved on December 9, 2009 state that regional reimbursements will be adjusted using the United States
Consumer Price Index (CP1), All Urban Consumers — West Region All ltems (CUURO400SA0). The Policies
state that the inflation rate should calculated using the month of March of the previous year and March of the
current year.! The March 2011 CP! was not published at the time Lead Agencies were notified of the
required reductions.” To account for inflation, MAG staff used an artificial inflation rate of two percent when

determining the required reduction per Lead Agency.

PROGRAM MED A_MQUNTS
Carefres $0 $0 $5,525,418 $5,525,418 0.32%
Chandler $26,683,183 $4,982,599 $110,187,784 $141,853,546 8.16%
Fountain Hills $367,915 $1.661,107 $4,100,418 $6,129,440 0.35%
Gilbert $19,242,262 $6,559,490 $120,110,648 $145,921,400 8.40%
Maricopa County $34,335,561 $8,812,234 $366,656,857 $409,804,652 23.58%
Mesa $6,537,999 $7,112,594 $453,481,754 $467,132,348 26.88%
Peoria $44,674,023 $15,277,844 $38,716,572 $98,668,439 5.68%
Phoenix $0 $21,265,544 $96,360,604 $117,626,149 6.77%
Scolisdale $25,474,763 $19,989,898 $299,865,431 $345,330,092 19.87%
TOTAL $157,318,706 $85,661,312 $1,495,014,466 $1,737,991,484 100.00%
*Estimated amounts using a 2% inflation rate
REDUCTION AMOUNTS
Carefree $5,525,418 $778,903 $4,746,514 $4,746,514 0.32%
Chandler $141,853,546 $19,996,714 $121,856,832 $90,191,050 8.16%
Fountain Hills $6,129,440 $864,051 $5,265,390 $3,236,368 0.35%
Gilbert $145,921,400 $20,570,149 $125,351,252 $99,549,499 8.40%
Maricopa County $409,804.,652 $57,769,063 $352,035,689 $308,887,794 23.58%
Mesa $467,132,348 $65,850,395 $401,281,953 $387,631,359 26.88%
Peoria $98,668,439 $13,909,025 $84,759,414 $24,807,546 5.68%
Phoenix $117,626,149 $16,581,443 $101,044,706 $70,779,162 6.77%
Scottsdale $345,330,082 $48,680,257 $296,6849,835 $251,185,174 189.87%
TOTAL $1,737,091,484 $245,000,000 $1,492,991,484 $1,250,014,468 100.00%

! Refer to Section 240.B.1.A of the ALCP Policies and Procedures.

% The US Department of Labor's Bureau of Labor Statistics typically releases the March CP| data in mid- to fate April.
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APPENDIX |-C: ALLOCATION OF REQUIRED REDUCTION AMOUNTS
BY LEAD AGENCY AND BY PROJECT

Original . Remalning Funding
A'"z‘r’fé RTP Project RTP Code RTP (gfz;z%%?;::?) Regional Funds | Reduction Due
gency Phase (FY2012-2026) to Deficit
Carefree Pima Rd: Stagecoach Rd to Cave AG-PMA-10-03-E 2 $0

Creek

$4,932,936

$625,201

Arizona Ave: Ocofi.llo Rd to Hu.r.It‘

$4,433,006

$3,017,765

Chandler Hwy ACI-ARZ-10-03 2 30
Chandler Blvd at Alma School Rd:

Chandler Intersection Improvements All-CHN-10-03 1 $475,388 $2,871,729 $941,543
Chandler Bivd at Kyrene Rd:

Chandter intersection Improvements All-CHN-30-03 2 $0 $0 $3,775.521

Chandier | oo < Ghandier Heights Rdto | acigi-10-03-E 4 50 $1,764,055 $884,810

iggs Rd

Chandler Gilbert Rd: Riggs Rd to Hunt Hwy ACI-GIL-10-03-F 4 $0 $1.764,055 $884,810
Ocaotilio Rd: Arizona Ave o

Chandler MceQueen Rd ACH-PRC-10-03-D 3 30 $5,2084,856 $1,407,736
Queen Creek Rd: McQueen Rd to 2 $0

Chandler

Slibert Rd

ACI-QNC-10-03-B

$7.447 604

$5,112,093

Fountain
Hills

Shea Blvd: Palisades Blvd to
Techno§o_g Dr

ACI-SHA-10-03-C

$0

$2,130,927

$691,851

Elliot Rd at Gilbert Rd: Intersection

$3,600,212

Gilbert | All-ELT-40-03 3 $0 $3,775,172
mprovements
N Elliot Rd at Higley Rd: intersection o Toon.
Gilbert Improvements All-ELT-2G-03 4 $0 $3,775,192 $1,136,823
: Elliot Rd at Val Vista Dr:
Gilbert {ntersection Improvements AN-ELT-53-03 4 30 $3,775,192 $699,021
Gibert | gormann Rd: Gilbert Rd to Val ACI-GER-20-03-A 1 $0 $5,285,142 $1,458,151
. Guadalupe Rd at Greenfield Rd: re
Gilbert Intersection Improvements AL-GUD-10-03 4 $0 $2,992,255 $1,919,430
) Guadalupe Rd at Power Rd: } o0,
Gilbert Intersection Improvements All-GUD-20-03 4 $0 $2,378,665 $3,901,107
Gilbert Ray Rd at Gilbert Rd: Intersection All-RAY-30-03 3 $0 50 $3,774,710

Improvements

Jomax Rd: SR-303L to Sun Valley

Maricaopa . 10

County Parkway ACHJIMX-10-03 3 $C $6,830,090 $17.761,177
Maricopa | McKellips Rd: Bridge over Salt X N

County River ACH-MCK-30-03 2 $0 $0 $14,004,748
Maricopa McKeliips Rd: Loop 101 to SRP- . AN

County MIC/Aima School Rd ACI-MCK-40-03 4 30 $22,884,760 $14,567,434

BmadwadeDobson .to .Cfou.rﬁry o

ACI-BDW-10-03

$81,198

$3,751,357

$4,741,440

Mesa | ciup br !
Crismon Rd: Broadway Rd to rRe .03
Mesa Germann Rd ACI-CRS-10-03-A 4 30 $0 $6,918,681
Mesa Dabson Rd at University Dr: Al-DOR-20-03 3 $0 $0 $4.920,757
Intersection improvements
Mesa | ChotRd: Power Rd to Elisworth ACI-ELT-10-03-A 4 $0 $0 $8,646,498
Mesa | Creenfield Rd: Southern Ave to AGI-GRN-20-03-8 1 $0 $0 $6,584,626
University Rd
Southern Ave: Sossaman Rd to .
Mesa Crismon Rd ACI-50U-20-03-A 4 $C $0 $8,013,995
Appendix 1-C 1



Original . Remaining Funding
aead - RTP Project RTP Code RTP | e 2074) | Regional Funds | Reduction Due
gency Phase {FY2012-2026) to Deficit
Southern Ave: Crismon Rd to
Mesa Meridian Rd ACI-50U-20-03-B 4 %0 30 $5,296,253
Val Vista Dr; Southern Ave to
Mesa University Dr ACI-VAL-10-03-B 3 i} $O 50 $4,722,381
. ion Subtotal -
Paoria Lake Pleasant Pkwy: Dynamite ACI-LKP-10-03-A

Bivd to CAP

$16,511,878

Phoeanix Happy Valley Rd: I-17 to 35th Ave ACI-HPV-20-03-A 4 $0 $5,342,724 $78,362
Phoenix | HaPPY Valiey Rd: 35th Ave to 43rd | s 4Py 20-03-B 4 $0 $0 $5,232,443
Phoenix | Happy Valley Rd: 43rd Ave to 55t | p 61 HPy.20-03-C 4 $0 $0 $4,670,638
Phoenix Happy Valley Rd: 55th Ave fo 67th ACI-HPV-20-03-D $0

Ave

4 $0

$3,310,193

Loop 101 N Frontage Rd: Pima

Soottsdale | o0 10 O B ACI-SFN-10-03-B 1 $0 $0 $29.014.102
Hayden Rd at Loop 101 ~ LA

Scottsdale | | aee R B o ents ACI-SAT-10-03-f 3 $0 $11,427.377 $564

Scottsdale | -eg9acy Dr: Hayden Rd to 88th ACI-UNH-10-03 $2,072,044 $10,021,458

Street

Appendix

1-C



APPENDIX {-D: PROPOSED PROJECT CHANGE REQUEST MATERIALS
ASPRESENTED TO THE MAG STREET COMMITTEE

QUEEN CREEK ROAD — REDUCTICON IN PROIECT SCOPE

Name of Qriginal ) _ .
Project Queen Creek Rd: Lindsay Rd to Greenfield Rd and Queen Creek Rd: Greenfield Rd to
: Higley Road

RTPID]  ACI-QNC-10-03-C/
ACI-QNC-10-03-D

Lead Agency :
Town of Gilbert

RTP Project Budget $21,196,891 (2010%) Reguest Date 67172014 }

Name of Rescoped/

Substitute Project Queen Creek Road: Val Vista Drive to Higley Road

Description of” Improvements are to minor arterial standards including 4 lanes, striped two-way left
Rescoped/ Substitute  [turn median lane, bike lanes, sidewalks and street lights. The project includes deck
Project replacement and widening of the EMF bridge along with stabilization of existing

abatements and additionat scour protection within the charinel. The project also
replaces the RWCD crossing. The original project's scope is being reduced by one
mile, '

WORK FISCAL REIMBURSEMENT |  PROGRAMMED CURRENT FUND
YEAR. FISCAL YEAR REIMBURSEMENT TYPE

WORK PHASE

2013 2013 $707,718 RARF

2014 2014 54,150,542 RARF
$6,672,087

$545,195

2012

2012 2013 $2,171,126 RARF
2012 ’ 2014 $2,171,128 RARF
Construction "’ 2013 2014 $2,389,548 . RARF
Construction 2013 2015 $2,389,548 RARF
TOTALS| §21,196,891 RARF
WORK PHASE WOR:(EEECAL TOTAL COST LOCAL SHARE REGIONAL SHARE REGIONAL % -

Design 2010 $1,838,000 $551,400 81,286,600 70.00%

. [ROW 2010 51,530,000 $459.0000 | $1,071,000 70.00%

Canstruction. 2011 ~ $12,889,000 53,866,700 §9,022,300 70.00%

J ' TOTALS] $16,257,000 $4,877,400 | 511,379,900 | 70.00%

Appendix 1-D 1



Length of Facility

Total Lanes 2| Average Daily Traffic 12821

North/South Lanes 11V/C Ratio N/A

East/West Lanes 1{Bus Pullouts No
2{Bicycle Facilities No

otal Lanes o 4iBus Pullouts No -
North/South Lanes 2|Bicycle Facilities Yes
East/West Lanes 2{Pedestrian Facitities . . Yes
2iPaved Shoulders/Curbs Yes

Length of Facility

Please explain the
reason for requesting
to substitute or rescope
the original project.

Residential developmient has substaritially completed the Lindsay Road to Val Vista
Drive segment. A small remaining section is anticipated to be completed by further
residential development. Therefore, the Town of Gilbert is requesting to reduce the
project scope by 1 milé to exclude the portion constructed by development.
Reraining regional funds will be applied to the Town's required reduction necessary
to rebalance the ALCP deficit due to dedreased regional funds.

What technical
documents and
supporting analysis are
available to
demonstrate the
feasibility of the
requested project?.

The original project was included in the 2003 Regional Transportation Plan. Since
then, development construction completed a signific portion of the corridor. In
addition to devetoper plats, past and present aerial photos show substantial work has
been completed.

Description of how the
requested project
would improve
mobility/safety and
reduce congestion.

The purpose of this project is to improve accessibility and circulation for the area
including the South Area Service Center and Perry High School. Scallops, created by
recent development, will be elimihated by the project to mitigate congestion.
Replacemerit.and widening of the EMF bridge is required as the existing bridge is in
poor shape. Video detection and fiber optic interconnection is included to provide
information to Gilbert's TMC which is linked to the Regionat Communication Network.

Requested Praject’s
Benefit to the MAG
Region?

Queen Creek Road is a corridor used by mapy to connect to the 202 Santan Freeway
and provides regional access to the Town of Queen Creek, Pinal County, and other
southeast valley destinations. The project increases mobility and provides safety
improvements by adding capacity and a two-way turn median lane, upgrading a
substandard EMF bridge, and allowing for ITS expansion in the area. Signal
improvements, tighting, bicycle and pedestrian facilities, and sidewalks are also
included to further benefit the region.

Please attach the foilowing documentation whien submitting the request to MAG Staff:

--- A map of the original pi’oject

--- A map of the substitute or réscoped project

--- Corridor Studies and/or other plan documents

--- Technical analysis conducted (ie. tevel of service, modeling)

Appendix 1-D
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DELETE CAP CaNAL PROIECT & SUBSTITUTE WITH LOCP 10| SouTH FRONTAGE ROADS PROJECT

Name of Original

Project CAP Canal South Frontage Rd: Loop 101 to Frank Lloyd Wright

Lead Agency City of Scottsdale RTP D ACI-SAT-10-03+1

RTP Project Budget '52,459,'000" _ Reguest Date; . - 6/1/2011

Name of Rescoped/

Substitute Project Loop 101 Southbound Frontage Rd Connections

Description of
Rescoped/ Substftute
Project

Name Change and rescoping for this project. This project will include the previous
CAP Canal South Frontage Rd along with improvements to other connections to the
south Loop 101 frontage Road. These improvement aim to improve the flow of the
arterials to the Frontage road for regional connectivity and relieve the snterchanges
at Frank Lloyd Wright and Raintree. '

WORK PHASE WORK FISCAL REIMBURSEMENT PROGRAMMED CURRI_ENT FUND
YEAR FISCAL YEAR REIMBURSEMENT §. TYPE
Design 2016 2016 348,803 | RARF
ROW 2017 2017 2,191,185 - RARF
Construction ‘ 2018 2018 $512,785 RARF
‘ ' TOTALS|  $2,752,773 - RARF

P

WORK PHASE WOR&Z&‘:AL TOTALCOST | LOCALSHARE | REGIONAL SHARE | REGIONAL %
Design 2013 $500,000 $150,000 $350,600 70.00%
ROW 2014 §1,000,000 $300,000 $700,000 70.00%

[Construction 2014 $2,834,500 $850,350 $1,984,150 70.00%
‘ TOTALS!  $4,334,500 $1,300,350 | $3,034,150 70.00%

Total Lanés _ 0|Average Daily Traffic 0

North/South Lanes : 6|V/C Ratio 0

East/West Lanes 0|Bus Putlouts . None
' Length of Facitity 0iBicycle Facilities _ MNone

Total Lanes _4{Bus Pullouts ) No
North/South Lanes 2{Bicycle Facilities . o Yes -
East/West Lanes ) 2iPedestrian Facilities : Yes
Length of Facility ‘ 0.75{Paved Shoulders/Curbs Yes -

Appendix 1-D 5



Please explain the
reason for requesting
to substitute or rescope
the original project.

| This request to change the name and rescope this project comes from working with

residents, businesses, and the Transportation Commission and is reftected in the
Alrpark Area Phase i study. It identifies additional elements to improve the
operation of the Loop 101 south frontage road. These projects combined will
alleviate the traffic on the arterials in the Airpark Area. :

What technical
documents and
supporting analysis are
available to '
demonstrate the
feasibility of the
reqguested project?

Transportation Master Plan @nd the Airpark Area Phase | study. This material will be
supplied to the MAG Streets Committee. Additional funding for this project will be
available by reducing funding from other projects in the airpark area,

Description of how the
requested project
would improve
mobility/safety and
reduce congestion.

By reducing the number of trips at the interchanges and major intersections like
Frank Lloyd Wright and Hayden for éxampie or Raintree and Northsight the traffic
will be encouraged to use the routes to the frontage road to reduce delay at the
major arterials. The CAP canal frontage road will provide a new route to avoid the
already congested Frank Lloyd Wright interchange,

Requested Project's
Benefit to the MAG
Region?

By reducing congestion at the major interchanges at Frank Lloyd Wright and Raintree
which are of regional significance.

Please attach the following documentation when submitting the request to MAG Staff:

--- A map of the original project

--- A map of the substitute or rescoped project

--- Corridor Studies and/or other plan documents

--- Technical anaiysis conducted (ie. level of service, modeling)

Appendix 1-D
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DELETE HAYDEN ROAD PROIECT & SUBSTITUTE WITH FRANK LLOYD WRIGHT INTERSECTION [MPROVEMENTS

Name of Original i ) g ) )
Project _ayden Rd: Redfield to Raintree
Lead Agency  City of Scottsdale RTPID ACI-SAT-10-03-H
RTP Project Budget $672,000 Reguest Date 6/172011%

Name of Rescoped/”

Substitute Project Frank Lloyd Wright Intersection Mobility Enhancements (Various Locations)

Description of .
Rescoped/ Substitute  |The substituted project is three intersection improvements along Frank Lloyd Wright
Project to improve the flow of traffic. The intersection improvements are planned at 76th
Street, 78th Street and 82nd Street. ‘

WORK FISCAL REIMBURSEMENT PROGRAMMED CURRENT FUND
WORK PHASE YEAR FiSCAL YEAR REIMBURSEMENT TYPE
Design o012 2023 $235,528 STP-MAG
ROW 2023 2024 2,131,773 STP-MAG
Construction 2024 2025 - $2,451,468 STP-MAG
TOTALS]  $4,818,768 STP-MAG

WORK PHASE WO%‘EZ{:‘CAL TOTAL COST LOCAL SHARE | REGIONAL SHARE | REGIONAL %
Design 2011 $100,000 $30,000 |  $70,000 70.00%
ROW 2012 $100,000 $30,000 $70,000 70.00%
Construction 2012 $1,000,000 $300,000  $700,000 . 70.00%

TOTALS|  $1,200,000 $360,000 $840,000 70.00%

Total Lanes 4|Average Daily Traffic _ ‘ 24400
North/South Lanes 2{V/C Ratio ' N/A

Fast/West Lanes 2{Bus Pullouts None
Length of Facility 0.5{Bicycle Facilities 1 None

Total Lanes 6|Bus. Pullouts No
North/South Lanes 3|Bicycle Facilities . No
East/West Lanes 3|Pedestrian Facilities ' - Yes
Length of Facility 0.5|Paved Shoulders/Curbs _ Yes

Appendix 1-D 8



Please explain the The Raintree Extension and the improvements to Northsight are anticipated to
reason for requesting  |provide the needed capacity for the existing traffic sc it was determined that the
to substitute or rescope|Hayden Road: Redfield to Raintree was not necessary. The proposed project Frank
the original project. Lloyd Wright intersection mobility enhancements are some immediate projects to
relieve congestion along Frank Lloyd Wright Blvd.

What technical We will supply information to the Streets Committee.
documents and
supporting analysis are
available to
demonstrate the
feasibility of the
requested project?

Description of how the |The projects’at 76th, 78th and 82nd along Frank Lloyd Wright witl improve capacity
requested project and safety at the intersections by adding turn lanes and median refuges.

would improve :

mobility/safety and
reduce congestion.

Requested Project's Frank Lloyd' Wright is of majbr.sig.n'iﬁcance since it is the extension of Bell Road so
Benefit to the MAG improving the capacity and mobility benefits the MAG region.
Region?

Please attach the foliowing documentation when submitting the request to MAG Staff: '
--- A map of the original project

--- A map of the substitute or rescoped project

-=- Corridor Studies and/or other plan. documents

--- Technical analysis conducted (ie. level of service, modeling)
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New Project— Locations of intersection improvements

e

Oldt Project — Widening Hayden Road : Redfield to Raintree

FLddand 75" St

FL® dnd 78St
FLW und B2id 5t

H to Ralatres
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RESCOPE EL MIRAGE CORRIDOR FROM BELL ROAD TO NORTHERN AVENUE

Name of Original -Project

El Mirage Rd: Thunderbird Rd to Bell Rd

Lead Agency

Maricopa County

RTP Project Budget

$19,842,652

RTP ID] .

Request Date

ACI-ELM-20-03

6/1/2011

Name of Rescoped/
Substitute Project

El Mirage Rd: Northern Avenue to Bell Rd (Phase i)

Description of Rescoped/
|Substitute Project

The change request will combine two existing ALCP Projects (El Mirage Rd:
Thunderbird to Bell and El Mirage Rd: Thunderbird to Northern). Phase | one the
project will include three segments: {1) El Mirage Rd: Bell Rd to Picerne, (2) El
Mirage Rd: Northern Avenue to Peoria, and (3) El Mirage Rd: Peoria to Cactus.

WORK FISCAL | REIMBURSEMENT | PROGRAMMED | CURRENT FUND
WORK PHASE YEAR FISCAL YEAR | REIMBURSEMENT TYPE
Pre-Design 2008-2010 2009/2010 §1,447,581 “RARF
Design 2011/2012 20112013 $1,950,901 RARF
ROW 2013/2014 2013/2014 $2,151,746 RARF
. IConstruction 2015/2016 2015-2017 $15,740,00% RARF
TOTAL  $21,290,232 RARF

WORK PHASE

WORK FISCAL

YEAR

TOTAL COST

LOCAL SHARE

REGIONAL SHARE

REGIONAL %

Design - 2011/2012 $250,000 $250,000 50

ROW - 2011-2013 $2,500,000 . [ $2,500,000 50 0.00%

Construction 201372014 $3,250,000 3,250,000 50 0.00%
SUBTOTAL|  $6,000,000 $6,000,000 50 0.00%

Design 2012 $1,097,095 $329,129 $767,967 - 70.00%
ROW 2013 $2,935,964 " $880,789 $2,055,175 70.00%
Construction 2014/2015 511,061,326 $3,318,398 $7,742,928 70.00%

SUBTOTAL| $15,094,385 $4,528,316 $10,566,070 70.00%

Appendix 1-D

Design 2012 | $521,905 $156,572 $365,334 70.00%
ROW 2013 $3,090,418 $927,125 $2,163,293 70.00%
Censtruction 2014/2015 $7,720,145 52,316,044, $5,404,102 70.00%
SUBTOTAL| $11,332,468 | $3,399.740 $7,932,728 70.00%
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Total Lanes

4{Average Daily Traffic

7779

North/Scuth Lanes 2:21V¥/C Ratio 0.25
East/West Lanes NA|Bus Putlouts No
Length of Facility 0.5|Bicycle Facilities No

Total Lanes

10iBus Pullouts

No

North/South Lanes

5:5|Bicycle Facilities

Yes

Fast/West Lanes

NAjPedestrian Facilities

Yes

Length of Facility

Paved Shoulders/Curbs

|Total Lanes

Total Lanes 2{Average Daily Traffic 16934
North/South Lanes 1:1}V/C Ratio 1.09
East/West Lanes MAJBus Pullouts No
Length of Facility 2|Bicycle Facilities No

6|Bus Putlouts

Neo

Total Lanes

Average Daily Traffic

]

North/South Lanes 3:3|Bicycle Facilities No
East/West Lanes NA{Pedestrian Facilities Yes
Length of Facilit 2}Paved Shoulders/Curbs Yes

15587

North/South Lanes

1:1]V/C Ratio

East/West Lanes

NA{Bus Pullouts

No

Length of Facilit

1|Bicycle F

No

Paved Shoulders/Curbs

Total Lanes 4|Bus Pullouts No
North/South Lanes 2:2|Bicycle Facilities Yes
East/West Lanes NA Pédest_rian Facilities Yes
Length of Facility 1 Yes

Please explain the reason|The Design Concept Report for EL Mirage Road, Northern Avenue to Bell Road was
for requesting to completed in December 2009. Based on the outcome of this report, the corridor was
substitute or rescope the |prioritized and segmented based on the anticipation of each agency’s responsibility
original project. and the impending change in lead role.

What technical Corridor Study, Design Concept Report, Value Engineering Analysis
documents and '

supporting analysis are
available to demonstrate
the feasibility of the
requested profect?

Appendix 1-D 12



Description of how the
requested proj‘ect would
improve mobility/safety
and reduce congestion.

The projects will add roadway capacity and the intersection improvements will
improve traffic flow.,

Requested Project’s
Benefit to the MAG
Region?

The DCR indicates that these roadways carry considerable regicnal traffic. The
improvements to the corridor will provide a north-south option for the regional
traveller and will provide connectivity to the Northern Parkway and Bell Road
traffic. '

Please attach the following documentation when submitting the request to MAG Staff:
--- A map of the original project

--- A map of the substitute or rescoped project

--- Corridor Studies and/or other plan documents

--« Technical analysis conducted (ie, level of service, modeling}

Appendix 1-D
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Mame of Original Project

El Mirage Rd: Thunderbird Rd teNorthém Avenue

Lead Agency

RTP Project Budget

Maricopa County

516,706,766

RTP ID

Request Date

ACH-ELM-30-03

6/1/2011

Name of Rescoped/
Substitute Proiect

El Mirage Rd: Northern Avenue to Bell Rd (Phase 1}

Description of Rescoped/
Substitute Project

Drive.

The change request will combine two existing ALCP Projects (El Mirage Rd:
Thunderbird to Bell and El Mirage Rd: Thunderbird to Northern). Phase If will
include three segments: (4) Thunderbird Rd: El Mirage Rd to Grand Ave, (5) El
Mirage Rd: Cactus Rd to Grand Avenue, and (3) El Mirage Rd: Grand Ave to Picerne

WORK PHASE WORK FISCAL REIMBURSEMENT PROGRAMMED CURRENT FUND
- YEAR FISCAL YEAR | REIMBURSEMENT TYPE
Study 2008 2019 . | $303,800 RARF
Design 2016 2019 $3,590,083 RARF
ROW 2016 2019 $2,280,436 RARF
Construction 2017/2018 2019/2020 $10,532,447 RARF
' TOTAL| $16,706,766 RARF

WORK PHASE WO?EZI;CAL TOTAL COST EQCAL SHARE REGIONAL SHARE | REGIONAL %
Design 2012 $592,000 $177,600 $414,400 70.00%
ROW ‘ 2013 $500,000 $150,000 $350,000 70.00%
Construction 2014/2015 $3,500,000 $1,050,000 | $2,450,000 70.00%
SUBTOTAL|  $4,592,000 $1,377,600 $3,214,400 70.00%

Appendix 1-D

Design 7012 $1,947,267 $584,180 $1,363,087 70.00%
ROW 2016/2017 $3,384,014 $1,015,204 52,368,810 70.00%
Construction 2018/2019 $15,863,320 | 54,758,996 $11,104,324 | 70.00%
TOTAL} - $21,194,601 $6,358,380 514,836,221 70.00%
Design 2031 $1,500,000 $1,500,000 50 0.00%
ROW 2031 $3,500,000 $3,500,000 S0 - 0.00%
Construction 2031 $10,000,000 $10,000,000 S0 0.00%
' - _ *SUBTOTAL| 315,000,600 $15,000,000 50 0.00%
*Based on information from DCR for Grand Avenue to Greenway Road -Subject to change
14



Total Lanes

4{Bus Pullouts

Total Lanes 4| Average Daily Traffic 15446
North/South Lanes: © 2:23V/C Ratio 0.85
East/West Lanes NA|Bus Pullouts No

Length of Facility 0.75|Bicycle Facilities No'

Yes

A RE A ROAD

North/South Lanes 2:21Bicycle Facilities Yes
Fast/West Lanes NA{Pedestrian Facilities Yes
Length of Facitity (.75 Paved Shoulders/ Curbs Yes

Total Lanes

4|Bus Pullouts

TJotal Lanes 2 to 4| Average Daily Traffic 10584
North/South Lanes 1:1 or 2;2}V/C Ratio 0.66
East/West Lanes NA|Bus Pullouts No
Length of Facility 1.6]Bicycle Facilities No

No

" INorth/South Lanes Bicycle Facilities Yes
East/West Lanes Pedestrian Facilities Yes
Length of Facilit Paved Shoulders/Curbs Yes

Total La_neé

4[Average Daily Traffic

7779

North/South Lanes 2:21V/C Ratio 1.09
East/West Lanes NA|Bus Pultouts No
Length of Facilit 2|Bicycle Facilities No

Total Lanes 4iBus Putlouts No
North/South Lanes 2:2|Bicycle Facilities No
East/West Lanes NA|Pedestrian Facilities Yes

Z Yes

Length of Facility

Paved Shoulders/Curbs

Please explain the reasen
for requesting to
substitute or rescope the
criginal project.

The Design Concept Report for El Mirage Road, Northern Avenue to Bell Road was
completed in December 2009. Based on the outcome of this report, the corridor
was prioritized and segmented based on the ariticipation of each agency's
responsibility and the impending change in lead role.

What technical docunients
and supporting analysis are
available to demonstrate
the feasibility of the
requested project?

Corridor Study, Design Concept Report, Value Engineering Analysis

Appendix 1-D
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Description of how the The projects will add roadway capacity and the intersection improvements will
requested project would  [improve traffic flow.

improve mobility/safety
and reduce congestion.

Requested Projects The DCR indicates that these roadways carry considerable regional traffic. The
Benefit to the MAG Region?|improvements to the corridor will provide a north-south option for the regional
traveller and will provide connectivity to the Northern Parkway and Beli Road
traffic.

Please attach the following documentation when submitting the request to MAG Staff:
--- A map of the original project

--- A map of the substitute or rescoped project

--- Carridor Studies and/or other plan documents

--- Technical analysis conducted (ie. level of sérvice, modeling)

Appendix 1-D
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