MARICOPA

ﬁ ﬁl ASSOQOCIATION of
GQVE HN MENTS 302 Morth 1st kuenue, Suite 300 & Phoeniy, rizona 85003

Phone (E02] 254 5300 4 FAY (602] 254 5430
November 9, 201 |
TO: Members of the Transportation Policy Committee

FROM:  Mayor Lyn Truitt, City of Surprise, Chair

SUBJECT: NOTIFICATION OF MEETING AND TRANSMITTAL OF TENTATIVE AGENDA

Meeting - 4:00 p.m.

Wednesday, November 16, 201 |
MAG Office, Suite 200 - Saguaro Room
302 N. First Avenue, Phoenix

A meeting of the Transportation Policy Committee is scheduled for the time and place noted above.

Members of the Committee may attend the meeting either in person, by videoconference, or by
telephone conference call. As determined at the first meeting ofthe Committee, proxies are not allowed.
Members who are not able to attend the meeting are encouraged to submit their comments in writing,
so that their view is always a part of the process.

For those attending in person, please park in the garage under the building. Bring your ticket to the
meeting, parking will be validated. For those using transit, the Regional Public Transportation Authority
will provide transit tickets for your trip. For those using bicycles, please lock your bicycle in the bike rack
in the garage.

Pursuant to Title Il of the Americans with Disabilities Act (ADA), MAG does not discriminate on the basis
of disability in admission to or participation in its public meetings. Persons with a disability may request
a reasonable accommodation, such as a sign language interpreter, by contacting Valerie Day at the MAG
office. Requests should be made as early as possible to allow time to arrange the accommodation.

Refreshments and a light snack will be provided. If you have any questions, please contact Eric Anderson,
MAG Transportation Director, or Dennis Smith, MAG Executive Director, at (602) 254-6300.

c: MAG Regional Council
MAG Management Committee



Transportation Policy Committee -- Tentative Agenda

November 16, 2011

*4A.

*4B.

TRANSPORTATION POLICY COMMITTEE
TENTATIVE AGENDA
November 16, 2011

Call to Order

Pledge of Allegiance

Call to the Audience

An opportunity will be provided to members of
the public to address the Transportation Policy
Committee on items not scheduled on the agenda
that fall under the jurisdiction of MAG, or on items
on the agenda for discussion but not for action.
Citizens will be requested not to exceed a three
minute time period for their comments. Atotal of
I'5 minutes will be provided for the Call to the
Audience agenda item, unless the Transportation
Policy Committee requests an exception to this
limit. Please note that those wishing to comment
on agenda items posted for action will be provided
the opportunity at the time the item is heard.

Approval of Consent Agenda

Prior to action on the consent agenda, members
of the audience will be provided an opportunity to
comment on consent items that are being
presented for action. Following the comment
period, Committee members may request that an
item be removed from the consent agenda.
Consent items are marked with an asterisk (¥).

COMMITTEE ACTION REQUESTED

3. Information.

4. Recommend approval of the Consent Agenda.

ITEMS PROPOSED FOR CONSENT*

Approval of the October 19, 2011, Meeting
Minutes

Arterial Life Cycle Program Status Report

The Arterial Life Cycle Program (ALCP) Status
Report provides an update on ALCP projects
scheduled for work and/or reimbursement in the
current fiscal year, program deadlines, revenues,
and finances for the period between April 201 |

4A.  Review and approval of the October 19, 2011,
meeting minutes.

4B.  Information and discussion.
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and September 201 |. Please refer to the enclosed
material.

ITEMS PROPOSED TO BE HEARD

5. Update on the Southeast Corridor Major 5. Information and discussion.
Investment Study

The fiscal year (FY) 2010 MAG Unified Planning
Work Program and Annual Budget, approved by
the MAG Regional Council in May 2009, was
amended in March 2010 to include $300,000 to
conduct the Southeast Corridor Major Investment
Study. On May 17, 2010, the MAG Regional
Council Executive Committee selected HDR, Inc.
to conduct the study. As the Arizona Department
of Transportation (ADOT) is in the process of
completing an Environmental Impact Statement
(EIS) for the widening of Interstate 10, the
Maricopa Freeway, between the
SR-51/SR-202L/Red Mountain “Mini-Stack” and
SR-202L/Santan-South Mountain “Pecos Stack”
traffic interchanges, questions have been raised by
MAG member agencies about the investment
being made in this corridor and the need for
alternate transportation options, in addition to
widening Interstate |0 and improving the system
traffic interchanges, to accommodate the growing
travel demand between the East Valley and
Central Phoenix. In response, MAG began
developing the Southeast Corridor Major
Investment Study for these purposes. An update
will be provided on the effort completed to date
on the project. Please refer to the enclosed
material.

6. Sustainable Transportation - Land Use Integration 6. Information and discussion.
Study

The Sustainable Transportation - Land Use
Integration Study was launched in 2010. It includes
a market analysis research, spatial and economic
analysis of the region, best practices of sustainable
transportation strategies, creating a menu of
transit-supportive ‘Place Types,” analyzing different
transit networks related to a sustainable productive
transit system, and creating regional and local
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planning tools and policies. MAG staff will provide
an update on completed tasks, and upcoming
analysis and planning activities.

7. Request for Future Agenda ltems 7. Information and discussion.

Topics or issues of interest that the Transportation
Policy Committee would like to have considered
for discussion at a future meeting will be
requested.

8. Comments from the Committee 8. Information.

An opportunity will be provided for Transportation
Policy Committee members to present a brief
summary of current events. The Transportation
Policy Committee is not allowed to propose,
discuss, deliberate or take action at the meeting on
any matter in the summary, unless the specific
matter is properly noticed for legal action.

Adjournment




MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
TRANSPORTATION POLICY COMMITTEE MEETING

October 19, 2011
MAG Office, Saguaro Room
Phoenix, Arizona

MEMBERS ATTENDING

Mayor Lyn Truitt, Surprise, Chair

# Mayor Jim Lane, Scottsdale, Vice Chair
F. Rockne Arnett, Citizens Transportation

Oversight Committee

Ron Barnes, Total Transit

# Mayor Bob Barrett, Peoria

* Dave Berry, Swift Transportation
Jed Billings, FNF Construction
Councilmember Ben Cooper, Gilbert
Councilmember Shana Ellis, Tempe
Councilmember Dick Esser, Cave Creek

* Victor Flores, State Transportation Board

* Not present
# Participated by telephone conference call
+ Participated by videoconference call

1. Call to Order

Mark Killian, The Killian Company/Sunny
Mesa, Inc.

Phil Matthews, Salt River Pima-Maricopa
Indian Community

Mayor Jackie Meck, Buckeye

Mayor Marie Lopez Rogers, Avondale

Garrett Newland, Macerich

* Mayor Elaine Scruggs, Glendale
* Mayor Scott Smith, Mesa
* Karrin Kunasek Taylor, DMB Properties

Councilmember Jack Sellers, Chandler
Vice Mayor Thelda Williams, Phoenix
Supervisor Max W. Wilson, Maricopa County

The meeting of the Transportation Policy Committee (TPC) was called to order by Chair Lyn Truitt

at 5:00 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

Mayor Jim Lane, Mayor Marie Lopez Rogers, Supervisor Max W. Wilson, and Mayor Bob Barrett

participated in the meeting by telephone.

Chair Truitt requested that members of the public fill out blue cards for Call to the Audience and
yellow cards for consent or action items on the agenda, and then turn in the cards to staff, who will



bring them to him. He stated that parking garage validation and transit tickets for those who used
transit to attend the meeting were available from staff.

Chair Truitt noted that the previously transmitted addendum to the agenda, item #11, Salt Lake
City/Utah Transit Authority Multimodal Transit System Tour, was at each place.

Call to the Audience

Chair Truitt stated that an opportunity is provided to the public to address the Transportation Policy
Committee on items that are not on the agenda that are within the jurisdiction of MAG, or non
action agenda items that are on the agenda for discussion or information only. Citizens were
requested not to exceed a three minute time period for their comments. An opportunity is provided
to comment on agenda items posted for action at the time the item is heard.

Chair Truitt recognized public comment from Jezz Putnam, who read a letter of concern dated
September 10, 1986, from then Governor Donald Antone of the Gila River Indian Community that
said the Community would like the results of the environmental impact statement prior to moving
forward with any construction. Mr. Putnam stated he understood that there was going to be a vote
by the Gila River Indian Community, but the cultural and environmental impacts of a South
Mountain freeway are not known yet. He stated that it is the position of the Gila River Indian
Community that the environmental impact statement would be the first step in the process of route
selection. Mr. Putnam then spoke of a letter dated August 14, 1986, by Preston Gibson that there
were no comments at that time. Mr. Putnam stated that the cultural and environmental impacts have
not been disclosed at any time and he would like that to come forward.

Chair Truitt thanked Mr. Putnam for his comments. He said that based upon the regional plan
developed by MAG, ADOT is working with the Federal Highway Administration and other federal
and state agencies to conduct the engineering and environmental study of the proposed freeway.
This Environmental Impact Statement is still being developed and is expected to be out for public
review and include a public hearing early next year. Chair Truitt stated that people are encouraged
to provide comments through the project hotline at 602-712-7006. He advised that input provided
through the hotline will become part of the public record.

Approval of Consent Agenda

Chair Truitt stated that agenda items #4A, #4B, #4C, and #4D were on the consent agenda. He
stated that public comment is provided for consent items, and noted that no public comment cards
had been received. Chair Smith asked members if they would like to remove any of the consent
agenda items or have a presentation. No requests were noted.

Councilman Sellers moved to approve agenda item #4A, #4B, #4C, and #4D on the consent
agenda. Councilman Esser seconded, and the motion carried unanimously.



4A.

4B.

4C.

4D.

Approval of the September 14, 2011, Meeting Minutes

The Transportation Policy Committee, by consent, approved the September 14, 2011, meeting
minutes.

Project Changes — Amendment and Administrative Modification to the FY 2011-2015 MAG
Transportation Improvement Program

The Transportation Policy Committee, by consent, recommended approval of amendments and
administrative modifications to the fiscal year (FY)2011-2015 MAG Transportation Improvement
Program, and as appropriate, to the Regional Transportation Plan 2010 Update. The FY 2011-2015
Transportation Improvement Program and Regional Transportation Plan 2010 Update were
approved by the MAG Regional Council on July 28,2010, and have been modified eight times with
the last modification pending approval by Regional Council on July 27, 2011. Since then, there is
a need to modify projects in the programs. The MAG Transportation Review Committee
recommended approval on September 22, 2011, and the MAG Management Committee
recommended approval on October 12, 2011.

Unprogrammed Federal Transit Fund Balances

The Transportation Policy Committee, by consent, recommended approval to reprogram
$3,581,528 of 5307 and STP funds to preventive maintenance based on the fiscal year (FY) 2011
approved distribution methodology, as shown in Table 4B, and modify the 2011-2015 TIP
accordingly, as shown in Table 5. As of August 2011, due to project savings and unspent funds,
there was a balance of $3,585,121 of unprogrammed federal funds: $899,103 in 5307, $438,000
in Congestion Mitigation and Air Quality (CMAQ), and $2,248,018 in Surface Transportation
Program (STP) funds. It is suggested to program the $3,585,121 to Preventive Maintenance (PM)
based on the currently adopted FY 2011 PM distribution methodology. Preventive Maintenance
is not eligible under the CMAQ guidance, and in order to maximize the ability to use federal funds
for PM, it was recommended to program $438,000 of CMAQ funds for one of the City of Phoenix's
bus purchases in exchange for $434,407 of 5307 funds. This leaves a total of $3,581,528 to
program for PM based on the current adopted FY 2011 PM distribution methodology. The Transit
Committee recommended approval on September 8, 2011, the MAG Transportation Review
Committee recommended approval on September 22,2011, and the MAG Management Committee
recommended approval on October 12, 2011.

FFY 2011 and 2012 Adjustments of Local Sponsored Federal Funded Projects

The Transportation Policy Committee, by consent, recommended approval of projects to be
deferred from federal fiscal year (FFY) 2011 to FFY 2012 or later, approval of project changes and
additions for new ADOT federal fund projects, and to amend and modify the FY 2011-2015
Transportation Improvement Program, and as appropriate, the Regional Transportation Plan 2010
Update. In preparation for FFY 2012 beginning on October 1,2011, MAG asked member agencies
to check on the status of FFY 2011 federal funded projects and review FFY 2012 federal funded



projects. MAG has been notified that some FFY 2011 federally funded CMAQ projects are not
going to be authorized by September 30, 2011, the end of the federal fiscal year. The project
sponsors have requested deferrals, which can be found in Table 1. Additionally, member agencies
were requested to review the current FFY 2011 and FFY 2012 MAG TIP project listings for
Surface Transportation Program-Transportation Enhancement Highway Safety Improvement
Program, Safe Routes to School, Bridge, and STP-Railroad funded projects (ADOT federal funds)
and submit changes or new projects to MAG. Project change information and requests to add new
ADOT federal fund projects can be found in Table 2. The MAG Transportation Review Committee
recommended approval on September 22, 2011, and the MAG Management Committee
recommended approval on October 12, 2011.

2011 Annual Report on the Status of the Implementation of Proposition 400

Roger Herzog, MAG Senior Project Manager, advised that state law requires that MAG issue an
annual report on the status of freeway/highway, arterial street, and transit projects included in
Proposition 400, and to hold a public hearing. Mr. Herzog noted that an executive summary of the
key points was sent with the agenda and a copy of the full report is available on the MAG website.
A public hearing on the annual report findings will be held by MAG in November at the MAG
offices.

Mr. Herzog stated that at the end of fiscal year (FY) 2010, a rebalancing of costs and revenues in
the life cycle programs was accomplished. He said that during FY 2011, as part of the annual
program review process, revenue forecasts were updated and indicated that future revenues would
be lower than had been estimated in FY 2010. Mr. Herzog summarized the projected deficits: the
freeway/highway program is approximately $453 million, the arterial streets program is
approximately $196 million, and the transit program is approximately $581 million. He added that
these projected deficits are lower than the deficits encountered in 2010. Mr. Herzog advised that
work on rebalancing the freeway/highway and transit programs is anticipated through calendar
2011.

Mr. Herzog stated thatin FY 2011, it was determined thata $196.5 million reduction in the Arterial
Life Cycle Program through FY 2026 would be necessary. To meet the required program
reductions, MAG staff and member agencies coordinated a reprogramming effort that resulted in
a fiscally balanced, FY 2012 Arterial Life Cycle Program that was approved by the Regional
Council in September 2011.

Mr. Herzog stated that transportation revenue collections are projected to remain at a lower rate,
and federal transportation funding remains an ongoing issue. He stated that project scope/cost
updates and program adjustments, such as value engineering, will need to be pursued on a
continuing basis to maintain balanced programs in all modes. He reported that the consultant, hired
by the State Auditor General, is completing work on the Proposition 400 Performance Audit and
the report is expected during the fall of 2011. Mr. Herzog noted that MAG is required to hold a
public hearing on the audit findings within 45 days of release of the audit. He stated that the Board
of Supervisors, the State Transportation Board, Regional Public Transportation Authority and the



Citizens Transportation Oversight Committee will need to make recommendations regarding the
findings of the audit within 45 days of its release.

Chair Truitt thanked Mr. Herzog for his report. No questions from the Committee were noted.

Draft Federal Fund Programming Guidelines and Procedures

Eileen Yazzie, MAG Project Manager, reported that in 2009, the Management Committee formed
the Federal Fund Working Group to discuss four issues that impact the region’s ability to spend
federal funds: project deferrals, project development and small and/or inexperienced member
agencies, project costs, and local financial commitment.

Ms. Yazzie stated that initially, staff evaluated the local sponsored federal aid project processes of
six peer MPOs — Dallas/Fort Worth, Seattle, Denver, Portland, Salt Lake City, and Atlanta. She
remarked that after the evaluation, it was apparent that the MAG region was not doing much to
ensure federal funds are spent and other agencies were doing a lot, such as continuous project
monitoring. Ms. Yazzie stated that some organizations limit deferrals to one occurrence, or having
investigative teams who make recommendations if a delayed project should be deleted or stay in
the program with a later schedule.

Ms. Yazzie then addressed the revised guidelines address the local financial commitment,. Once
a project has been approved for inclusion in the TIP, an agency has 11 months to make a
commitment on the project by implementing the following elements: issuing a commitment letter
from the jurisdiction’s manager, including the project in the jurisdiction’s capital improvement
program, determining a project delivery schedule; showing continuous progress; and submitting
a progress report every six months. Ms. Yazzie stated that if the revised guidelines are approved,
the status report will be an action item on MAG committee agendas every six months to see if
projects need to be moved into a different year, deferred or deleted.

Ms. Yazzie stated that a project can be deferred only one time, and the second time, if progress is
not shown, the project is deleted. Ms. Yazzie advised that external factors could impact a project,
such as archaeological or utility issues, and in that case, a project might be rescheduled.

Ms. Yazzie noted that the revised guidelines recommend changing the federal and local
participation rate for bicycle, pedestrian, and intelligent transportation system (ITS) projects from
70 percent federal/30 percent local to the maximum federal rate of 94.3 percent federal/5.7 percent
local. This would be a change in the Regional Transportation Plan (RTP) funding participation
policy. Ms. Yazzie noted that in the years after the RTP was approved in 2003, there was sufficient
local revenue for projects, which meant that less federal revenue would need to be applied and
more projects could be funded. With the downturn in the economy, it was suggested that projects
receive the maximum federal funding amount which would lessen the burden on local
governments. Ms. Yazzie stated that the biggest detriment is that federal funding would, for
example, go to five projects instead of seven to nine projects.



Ms. Yazzie reviewed the next steps for this item, which includes consideration by the Regional
Council later this month, followed by definition of the schedule and discussion of the
implementation at the technical committees. She said that this process will begin immediately and
it is anticipated that the progress status reports will be brought through the committee process
beginning in January 2012. Ms. Yazzie stated that this item was on the agenda to recommend
approval of the draft guidelines.

Chair Truitt thanked Ms. Yazzie for her report and asked members if they had questions. None
were noted.

Mr. Barnes moved to recommend approval of the Draft Federal Fund Programming Guidelines and
Procedures. Councilmember Esser seconded, and the motion passed unanimously.

Update on the MAG Freight Transportation Framework Study

Tim Strow, MAG Transportation Planner, provided an update on the MAG Freight Transportation
Framework Study. Mr. Strow stated that study is a Joint Planning Advisory Council project
managed by MAG and covers Maricopa, Pinal and Pima counties. He noted that the study began
in January 2011 and is anticipated to be completed by July 2012. Mr. Strow said that the goal of
the Freight Framework Study is to identify and develop freight related economic development
opportunities.

Mr. Strow stated that Phase One of the study is underway, a shipper survey and a commodity flow
analysis have been conducted. He stated that an internet survey of 2,500 shippers and carriers was
conducted to gain a better understanding of how decisions are made to move freight. Mr. Strow
stated that the internet survey included questions with a focus on shippers’ perceptions of the
business environment in Arizona, transportation infrastructure, the possibilities of relocation, etc.

Mr. Strow stated that additional interviews in person or by telephone were conducted with 25
shippers and transportation service providers with operations in the Sun Corridor, to discuss such
topics as barriers that hinder goods movement and what transportation infrastructure attracts
business expansion.

Mr. Strow stated that the surveys found that transportation costs, highway capacity, and land
availability, solid workforce and legislation are the Sun Corridor’s strengths compared to Southern
California. He noted that the respondents indicated that they will ship to Mexico from China due
to the lower cost and expressed concern with the bottleneck on I-10 between Tucson and Phoenix
and for border wait times at Nogales.

Mr. Strow then displayed a map of truck freight rate information collected from the North
American Truck Load Rate Index, which is based on labor costs, transportation and fuel costs, and
mostly by relative capacity, demand and shipper competition. He said that the data showed that a
premium is paid to ship goods to the Phoenix metro area from major North American



manufacturing and transportation hubs, such as Southern California or Chicago. He noted that the
average rate of a shipment by truck from Southern California to Phoenix is $721.

Mr. Strow showed the next map of the average rate to ship exports. The average rate from Southern
California to the Sun Corridor is about $721 and the average rate to ship from the Sun Corridor to
Southern California is about $401, which shows the Sun Corridor is a major consumption area. Mr.
Strow stated that this provides an opportunity for suppliers to locate to the Sun Corridor area, create
jobs and put goods on the outbound trucks at a good rate.

Mr. Strow stated that a commodity flow analysis was conducted to show the type of commodities
entering the Sun Corridor, the origin, and the mode used. He said that the task is to help identify
subsets of current commodity flows that may offer economic development opportunities in the Sun
Corridor.

Mr. Strow stated that one of Arizona’s largest trading states in terms of value and weight is
California, with more than 70 percent of the goods originating there, along with Texas and
Washington state. He said that much of the west-east commodity flow is passing through Arizona,
which could benefit mainly from the creation of trucking support services. Mr. Strow stated that
some of the early study results show that a greater focus on the north-south commodity flow from
Mexico is needed. He remarked that with the trend of some companies to shift sourcing from China
to Mexico, the next step is to identify these products and companies and how Arizona can take
advantage of that.

Mr. Strow stated that the next steps include conducting a low level commodity flow forecast,
identifying key infrastructure improvements, such as Interstate 11 and the South Mountain
Freeway, and their impacts, and working with the Arizona Mexico Commission on border
opportunities.

Chair Truitt thanked Mr. Strow for his update and asked members if they had questions.

Mr. Arnett asked if the defense manufacturing exports were included in these numbers. Mr. Strow
replied that they are classified as electronics and the study is working on separating them as defense
and aerospace subsets and then matching them up with existing clusters. Mr. Arnett remarked that
due to security concerns, reports on those elements probably would not be in the public domain.
Mr. Strow replied that understanding what is in the container is difficult. For this project, staff have
been meeting with existing freight users in the Sun Corridor to identify opportunities for them to
expand.

Update on MAG Managed Lanes Network Development Strategy - Phase I Project

Bob Hazlett, MAG Senior Engineer, provided an update on the MAG Managed Lanes Network
Development Strategy. He stated that the consultant for the project, Parsons Brinckerhoff, received
the notice to proceed in July 2011, following approval by the MAG Regional Council Executive
Committee. Mr. Hazlett first provided an overview of the study effort and stated that the Managed



Lanes Network Study will look at the concept of priced managed lanes or placing a toll on HOV
lanes. He stated that there are four phases to the project, with the first phase underway.

Mr. Hazlett stated that the study will evaluate future HOV needs, the viability of managed lanes,
and legislative and institutional requirements. He said that stakeholders includes representatives
of MAG member agencies, the Arizona Department of Transportation, and the Federal Highway
Administration.

Mr. Hazlett stated that managed lanes are dedicated lanes for one or more user groups. He said that
HOV lanes in this region are managed lanes. Mr. Hazlett stated that managed lanes can be
high-occupancy toll (HOT) lanes, express lanes, express toll lanes, or value priced lanes. He said
that names and branding vary by region and reflect different strategies. Mr. Hazlett noted that there
are more than 130 managed lanes facilities in the United States, and he added that once the HOV
lanes on Loop 101 are completed, the MAG region will have the fourth largest managed lanes
network in the country in terms of lane miles, behind Los Angeles, San Francisco, and Seattle. Mr.
Hazlett remarked that the evolution of the region’s freeway system since 1985 is a remarkable
achievement.

Mr. Hazlett stated that 12 projects in the country currently use price managed lanes, and the
Managed Lanes Network Study consultant identified where they are being contemplated. He noted
that some are express toll lanes where you must stay in the lane and cannot weave in and out. Mr.
Hazlett stated that one of the more ambitious projects is in the Dallas area, where Interstate 635
will be double decked. He explained that the top lanes will be the existing lanes and the bottom
lanes will be managed lanes. Mr. Hazlett stated that truck-only toll roads are being considered in
Atlanta and New Jersey.

Mr. Hazlett then addressed the lessons learned from SR-91 in Orange County, California,
considered the granddaddy of managed lanes, constructed in 1996. He said that it was the first
managed lane facility to use value pricing and the first fully automated toll facility in the United
States. Mr. Hazlett stated that SR-91 is in an area with few competing routes, and it introduced the
concept of variable pricing for tolls. He said that toll setting is an ongoing process; they review the
data monthly and set the tolls, with a goal of keeping traffic moving. Mr. Hazlett stated that the toll
amounts vary and the peak hour toll is about $10.

Mr. Hazlett stated that SR-91 was a public-private partnership, and as a result, a lot of codicils were
added that made it difficult for Orange County to do a lot of planning. He said that a buy-back by
Orange County was necessary to overcome a restrictive non-compete clause contained in the lease,
for example, CALTRANS could not add any lanes on nearby freeways that would compete with
SR-91. Mr. Hazlett stated that SR-91 generates about $45 million in revenues annually.

Mr. Hazlett then addressed lessons learned from Interstate 95 in Miami-Dade County, Florida. He
said that the project converted 21 miles of single HOV lanes to dual HOT lanes. Mr. Hazlett stated
that drivers previously could enter or leave the lanes at any time, but once the lanes were converted,
drivers could enter or exit only through dedicated points. From this it was learned that a good



11.

public relations campaign is vital to communicating changes to drivers. Mr. Hazlett stated that the
improvements, however, resulted in HOV lane speeds increasing from 20 mph to 58 mph and
general purpose lane speeds increasing from 15 mph to 40 mph. He noted that the facility is
projected to generate approximately $250 million in revenue over 20 years.

Mr. Hazlett reviewed lessons learned from Interstate 15 in San Diego County, California. He said
that the San Diego Association of Governments and Caltrans partnered to extend and expand two
reversible Interstate 15 express lanes to four reversible lanes. Mr. Hazlett stated that they not only
experienced improvements to the average speed, but also were able to improve their transit system
by adding bus rapid transit direct HOV ramps from park and ride lots to the HOV lanes.

Mr. Hazlett then spoke of the existing Interstate 10/Katy Freeway in Houston-Harris County,
Texas. He said that the reconstruction was a public-public partnership because Houston already had
tolling authority. Mr. Hazlett stated that they converted six lanes and a single reversible HOV lane
with four general purpose lanes, two general purpose lanes and improvements to the frontage road.
He stated that their stated goal was to provide more reliable travel times for buses and HOVs,
which became more important to them than revenue generation.

Mr. Hazlett then reviewed the Interstate 35W in Minneapolis-Hennepin County, Minnesota, which
is the second managed lanes facility in this region, the other being Interstate 394. He stated that
Interstate 35W was in need of reconstruction but had limited right of way and budget. Mr. Hazlett
stated that the project converted seven miles of HOV lanes to HOT lanes and converted three miles
of shoulder to a dynamic price lane. He reported that the project introduced variable lane
management, which manages speed limits on freeways in response to various situations.

Mr. Hazlett stated that options for goals and objectives have been identified by the stakeholders
in meetings with the consultants. He indicated that additional technical data is needed, but when
the objectives are refined, they will be brought back to the TPC. Mr. Hazlett stated that goals
include improved mobility, revenue alternatives, public and political support, and improved
environmental quality.

Mr. Hazlett noted that next steps in the Study include a review existing HOV capacity to complete
the initial assessment and completing policy and practice white papers.

Chair Truitt thanked Mr. Hazlett for his update. No questions from the committee were noted.

Salt Lake City/Utah Transit Authority Multimodal Transit System Tour

This agenda item was taken out of order.

Chair Truitt called forward Marc Pearsall, MAG Transit Planner. Before the report was given,
Chair Truitt expressed his appreciation to Mr. Pearsall who did a tremendous job planning the Salt
Lake City/Utah Transit Authority trip. He expressed his appreciation to all of the staff for their



efforts in making this a successful trip. Chair Truitt stated that an opportunity for attendees to share
their experiences on the tour would follow Mr. Pearsall’s report.

Mr. Pearsall stated that on October 13-14, 2011, leaders and representatives from the MAG region
attended a multimodal transit system tour of the Salt Lake City/Utah Transit Authority to gather
information regarding the economic and transportation benefits of the multimodal connectivity of
transit, and what makes a system successful. He said that 41 delegates from the MAG region
attended the tour. Mr. Pearsall stated that the Wasatch Front Regional Council and the Utah Transit
Authority were great hosts and rolled out the red carpet for the MAG visitors.

Mr. Pearsall reviewed some of the components that allowed Utah to be successful in transit. He
said that the state passed statutes that allowed RDAs, CDAs, and EDAs, which allow state and
cities to focus economic development and transit oriented development through real estate,
improvement districts, and tax increment financing. Mr. Pearsall stated that these components are
currently not available in Arizona.

Mr. Pearsall stated that one observation was the cooperation. He said that a number of charter
agreements for projects on a regional level have been passed, which allowed them to prioritize
projects through funding and initiatives. Mr. Pearsall stated that they have a multitude of local and
regional taxes, and he added that after the initial launch to start the light rail, bus, and commuter
rail systems, the voters supported an additional tax to accelerate implementation of the system from
2030 to 2015 by passing an additional quarter cent tax on top of the one cent tax they currently
paid. Mr. Pearsall stated that attendees viewed two lines that opened in August and two lines under
construction that are set to open in 2012 and 2013.

Mr. Pearsall stated that the operations are centralized under UTA. He reported that the region’s big
push toward transit began in the early 1990s, but accelerated since the Olympic Games were held
there in 2002. Mr. Pearsall stated that they have consolidated planning and building under one
contract, which helps expedite the paperwork process through the federal government.

Mr. Pearsall stated that under its charter, the UTA is actually a real estate broker that can own land
and focus development. He stated that the UTA website is a wealth of information. Mr. Pearsall
then showed photos taken on the tour, and commended Mr. Carl Swenson, City Manager of Peoria,
for first presenting the idea of the tour. He described how many of the local mayors from Utah
participated in the tour along the route and provided testimonials of economic development along
the transit lines.

Chair Truitt acknowledged what a fabulous trip it was and was very well organized, extremely
informative. He stated that it was exciting to see the many mayors demonstrating their political will
to support transit, and he added that they could speak in detail, not only about projects in their own
city, but all of the project along the line. Chair Truitt reported that it was quite impressive to see
how a good transit system can impact economic revitalization, as occurred in the City of Ogden.
He stated that it was very positive to see the projects that sprang up around the transit system. Chair

10



Truitt acknowledged Mr. Arnett for organizing the entertainment side trip to see the Mormon
Tabernacle Choir practice.

Mr. Barnes expressed his appreciation for the great effort in organizing this very informative trip.
He said that he went early in order to meet with the Chamber of Commerce there. Mr. Barnes said
that he noticed their enthusiasm and that they have ten task forces, of which transportation is the
largest. He added that more than 60 people attend the monthly transportation meeting. Mr. Barnes
reviewed their principles: 1) Economic prosperity requires an integrated transportation system. 2)
Discipline in planning of projects. 3) This is a good time to invest; investment in infrastructure
yields jobs. Mr. Barnes stated that those in the transit community hold UTA to a different level. He
said that UTA has received more transit awards than any other place in the country. Mr. Barnes
stated that UTA has an exceptional system and the trip was a great mechanism for information
sharing.

Mr. Newland echoed the compliments to staff for a well put together trip. He said that he was
consistently impressed with the cooperation among cities who realized that by working together
they could build this great system, how quickly they were able to pull it together and receive the
support of the public and accelerate projects. Mr. Newland stated that the trip focused on economic
development and the transit oriented development projects were impressive. He said that MAG can
learn a lot from UTA, and the economic development program available there that is not available
here is a consistent issue going forward.

Mr. Arnett stated that he enjoyed the trip very much and expressed his appreciation to staff for
organizing it. He said that what impressed him was the pride of each mayor in their projects and
the innovative techniques used. Mr. Arnett stated that Ogden downtown has transformed from a
blighted area into an outdoor sports venue through a public private partnership mechanism. He
remarked that the innovation and cooperation in this project was evident. Mr. Arnett recalled
hearing that 75 percent of employees going to work downtown go by rail. He stated that the effort
by the city, county and UTA for the City of Murray project to work together on the parking garage
and shopping center was impressive.

Mr. Smith stated that the political alignment was a lesson learned from the trip. The Congressional
delegation, the cities and a number of legislators were all on board and worked as a team. Mr.
Smith stated that the MAG region probably helped pay for some of the projects because the UTA
region was able to utilize federal funds that do not come to the MAG region. He said there needs
to be a change in the culture to get federal funds to do projects. Mr. Smith noted that the MAG
region has approximately double the population as the Salt Lake City region but it far surpassed
the MAG region in the development of rail. Mr. Smith stated that this region has tried tax
increment financing in the past, and after hearing how Salt Lake City region used the mechanism,
it did not seem too foreboding. He said that for the tax increment financing, there needed to be
political buy-in, the schools needed to be involved and in agreement, and reimbursements were
based on how many jobs were created. Mr. Smith reported that one of the MAG region’s city
managers came from Clearfield, Utah, where they used tax increment financing. He said that he
thought there are lessons to be learned on how to grow this economy using transit oriented
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10.

development. Mr. Smith thanked Mr. Pearsall for doing an outstanding job for the good of the
region.

Chair Truitt thanked Mr. Pearsall again for a great job.

Request for Future Agenda Items

Topics or issues of interest that the Transportation Policy Committee would like to have considered
for discussion at a future meeting were requested.

No requests were noted.

Comments from the Committee

An opportunity was provided for Transportation Policy Committee members to present a brief
summary of current events. The Transportation Policy Committee is not allowed to propose,
discuss, deliberate or take action at the meeting on any matter in the summary, unless the specific
matter is properly noticed for legal action.

No comments from the TPC were noted.

Adjournment

Councilman Sellers moved and Mr. Barnes seconded to adjourn the meeting at 5:10 p.m.

Chair

Secretary

12
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ALCP REVENUE AND FINANCE

In November 2004, the voters of Maricopa County approved Proposition 400, which
extended the Y2-cent sales tax for transportation through 2025. The tax extension was
divided among freeways (56.2%), transit (33.3%) and arterial streets (10.5%) The Arterial
Life Cycle Program (ALCP) receives dedicated sales tax revenues from Proposition 400
allocated for transportation improvements to the arterial road network in Maricopa
County.

The Regional Transportation Plan (RTP) adopted in 2003 allocates three revenue sources to
fund projects in the ALCP. The revenue sources include the half-cent sales tax; Surface
Transportation Program - MAG Funds (STP-MAG); and, Congestion Mitigation and Air
Quality Improvement Program Funds (CMAQ). Revenues from the ':-cent sales tax
allocated to arterials are deposited into the Regional Area Road Fund (RARF) account on a
monthly basis. Table 1 provides a breakdown of Proposition 400 revenues collected
between July 2010 and June 2011 by mode.

TABLE 1. FY 2011 PROPOSITION 400 COLLECTIONS
(July 2010 - June 2011)

Freeways Arterial Streets Transit TOTAL

July $13,817,152 $2,581,496 $8,187,031 $24,585,680
August $13,254,778 $2,476,426 $7,853,810 $23,585,014
September | $13,417,412 $2,506,812 $7,950,175 $23,874,398
Cctober $13,923,085 $2,601,288 $8,249,799 $24,774,172
Nowvember $13,707,146 $2,560,944 $8,121,850 $24,389,939
December $14,016,997 $2,618,834 $8,305,445 $24,941,276
January $16,942,542 | $3,165422 | $10,038,909 $30,146,873
February $13,891,082 | $2,595,309 $8,230,837 $24,717,227
March $14,503,821 | $2,709,789 $8,593,901 $25,807,511
April $15,983,035 | $2,986,154 $9,470,375 $28,439,563
May $14,901,908 | $2,784,164 $8,829,778 $26,515,850
June $14,947,260 $2,792,638 $8,856,651 $26,596,549

TOTAL| $74,227,106 | $13,868,054 | $43,981,541 $132,076,700

Fiscal Year 2012 started on July 1, 2011. Since then, $5.4 million in additional RARF
revenues have been deposited into the arterial account. To date, more than $200.5 million
Regional Area Road Funds have been collected for the arterial improvements in the
region. As of September 2011, the RARF account balance was $38.3 million.

During the first seven months of FY2011, $176.5 million in total RARF revenues have been
collected. The amount collected is slightly lower than forecasted for that period.
However, for three consecutive months actual revenues exceeded the forecast. Estimated
and actual RARF revenue collections from July 2010 to January 2011 are summarized in
Table 2.

April 2011 - September 2011 1
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The RTP dedicates approximately 3.65%
percent of the ALCP RARF funds for

TABLE 2. TOTAL RARF COLLECTIONS
Estimate v. Actual FY2011 (July 2010-June 2011)

planning and implementation studies in Estimated Actual Percentage
the region. The funding allocated for Total RARF | Total RARF* | Difference
implementation studies is contingent on |July $25,970,000 | $24,585,680 -5.3%
RARF revenue collections. As a result, the |August $24,112,000 | $23,585,014 -2.2%
amounts programmed in the ALCP are |september | $24,790,000 | $23874,398 |  -3.7%
estimates derived the Arizona Department | per $25046.000 | $24.774.172 11%
of Transportatlop (ADOT) RARF Revenue November | $24.320000 | $24.389.939 0.2%
Forecasts published annually. The

L . December | $24,362,000 | $24,941,276 2.4%
remaining regional budget for the
implementation studies fluctuate January $29,231,000 | $30.146,873 3.1%
concurrently with the forecasts. Since February | $23470,000 | $24,717,227 5.3%
2006, $6.96 million in RARF revenues had |March $24,009,000 | $25,807,511 7.5%
been deposited into the RARF Studies |April $26,199,000 | $28,439,563 8.6%
account. May $24,380,000 | $26,515,850 8.8%
For more information about the MAG |June $25,091,000 | $26,596,549 6.0%
Implementation and Planning Studies, TOTAL| $301,000,000 | $308,374,052 2.4%

please see the appendices in the approved
Arterial Life Cycle Program available for
download at:

http://www.azmag.gov/Projects/Project.asp?CMSID2=1065&MID=Transportation

*Amount excludes debt service from Prop 300

RARF REVENUE FORECASTS

Annually, the Arizona Department of Transportation (ADOT) releases revised Regional
Area Road Fund (RARF) projections. The projections of the Proposition 400 one-half cent
sales tax are based on an econometric model of the MAG Region and the input of an
expert panel of economists that provide perspectives on the input variables for the model.
The econometric model uses regression analysis to project RARF revenues. Independent
variables used in the model include:

e Maricopa County real income growth per capita;
e Maricopa County population growth;
e Maricopa County construction employment growth;
e Prime Interest Rate; and,
e Phoenix Consumer Price Index (CPI).
In September 2005, the model was updated to include three new variables:
e U.S. housing start growth;
e Sky Harbor passenger traffic growth; and,
e Maricopa County total non-farm employment growth.

The projections from the model rely heavily on the judgments of an expert panel of
economists to provide information critical to the forecasting process. In August 2010, an
expert panel of 15 economists representing public, private, and academic sectors
submitted their individual estimates of the model’s independent variables and comments
on the future economic outlook. Based on the panelists’ input, the model produced a
series of forecasts with associated probabilities of occurrence. The official forecast

April 2011 - September 2011 2
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incorporates the 50 percent confidence interval for each year of the forecast. The FY 2011
forecast of $301 million was developed by ADOT Staff independently of the econometric
model using time series techniques, and historical and projected growth rates from the
model.

This year's panel inputs produced a mean forecast of $7,932.3 million for the period FY
2011-2026 with a compound growth rate (CGR) of 6.4 percent. The ADOT Official Forecast
for FY 2011-2026 totals $7,337.8 million with a compound growth rate of 5.8 percent. The
forecast result is $2,208.8 million lower than last year’s forecast due mainly to the lower
revenue base of $299.0 million in FY 2010 and slower economic activity in FY 2011-2015.
For the remaining years, FY 2016-2026, the estimated revenue growth rates are projected
to be comparable with last year’s forecast. Table 3 depicts historical trends in the RARF
revenue forecasts between November 2003 and November 2010.

TABLE 3. RARF FORECAST TRENDS
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FISCAL YEAR

ALCP PROGRAM DEFICIT & THE FIsCAL YEAR 2012 ALCP

The November 2010 forecast indicated a significant decrease in projected revenues from
the Proposition 400 half-cent sales tax extension over the life of the program. The
decrease in forecasted revenues required adjustments to the ALCP in order to maintain
the fiscal balance of the program.

In February 2011, MAG staff requested guidance from the Transportation Policy
Committee (TPC) on rebalancing the Arterial Life Cycle Program, which faced an estimated
$245 million (20109$) deficit of regional funds due to declining sales tax revenues. At the
meeting, the TPC recommended a proportional reduction of remaining reimbursements in
the ALCP based on each agency’s original allocation of regional funds. The TPC
emphasized that no new projects be added to the program until funding was restored to
existing projects in the same manner as funds were removed.

April 2011 - September 2011 3
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After the TPC made the recommendation, MAG staff and the agencies involved with the
ALCP moved forward with the annual update to program the Draft Fiscal Year (FY) 2012
ALCP. In March 2011, MAG staff notified each Lead Agency of the required reductions in
regional funds needed to maintain the fiscal balance of the ALCP. To meet the required
reduction, agencies were given the opportunity to delete, consolidate, and/or reprioritize
programmed reimbursements.

Throughout the Spring and early Summer, MAG coordinated extensively with each Lead
Agency on the reprogramming of ALCP projects to meet the required reductions to
balance the program. In June 2011, MAG staff notified each Lead Agency that $50 million

in regional funds (20119)
could be restored to the TABLE 4. REQUIRED REDUCTIONS

funded years of the Draft |Lead Agency Initial Required Proportion Total Required

K Reduction Restored Reduction
FY 2012 ALCP and still
. . . Carefree $784,161 $158,960 $625,201
maintain the fiscal
balance of the program. Chandler $20,105,239 $4,080,962 $16,024,277
Table 4 details the initial  Fountain Hills $868,188 $176,337 $691,851
required reductions, the [
Gilbert $20,687,444 $4,197,990 $16,489,454
amounts restore, and the
total required reductions |Maricopa County| $58,122,963 $11,789,605 $46,333,359
necessary to balance the |yesa $66,283,488 $13,438,856 $52,844,632
ALCP. )
Peoria $13,952,827 $2,838,577 $11,114,250
During the annual upda.\te Phoenix $16,675,603 $3,383,968 $13,291,635
process, Lead Agencies
project change requests. TOTALS| $246,450,784 $50,000,001 $196,450,784

Section 220 of the Policies
requires Lead Agencies to present proposed substitute projects or changes in project
scope to MAG Street Committee for a technical review and recommendation for approval.
Proposed changes are incorporated into the Draft ALCP and presented through the MAG
Committee Process for a final approval. Presentations to the Street Committee on
proposed project changes must address:

1. the reason for and feasibility of the requested change;

2. how the change would improve safety/mobility and reduce congestion;

3. the benefit to the MAG Region; and,

4. the new/revised project cost estimate.
On June 14, 2011, Lead Agency staff presented proposed project changes, which were
subsequently recommended for inclusion in the Draft FY 2012 ALCP. Project change

requests presented included:
e Reduction in project scope for Queen Creek Road project (Gilbert);

o Deletion of the CAP Canal South Frontage Road project and the substitution of the
Loop 101 South Frontage Roads project (Scottsdale);

e Deletion of the Hayden Road project and the substitution of the Frank Lloyd
Wright intersection improvements at 76th/78th/82nd Streets (Scottsdale); and,

e Change in project scope for the El Mirage Corridor between Northern Avenue and
Bell Road (Maricopa County).

April 2011 - September 2011 4
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On September 21, 2011, the MAG Regional Council adopted the Fiscal Year 2012 Arterial
Life Cycle Program. MAG Staff published copies of the FY12 ALCP for use by Lead Agency
Staff. An electronic copy of the FY12 ALCP may be downloaded from the MAG website at
http://www.azmag.gov/Projects/Project.asp?CMSID2=1065&MID=Transportation

FISCAL YEAR 2011 ARTERIAL LIFE CYCLE PROGRAM

Due to an extensive reprogramming effort, MAG Staff and Member Agencies operated
under the FY2011 ALCP until the FY2012 was approved in late September. The conclusion
of FY 2011 ended the fifth full fiscal year of the implementation of the ALCP.

Over $72.6 million in RARF funds were programmed for reimbursement in FY2011. Of that,
$41.3 million was deferred from FY2011 to a later year in the program. More than $31
million was reimbursed to seven Lead Agencies. Those reimbursements went toward
completed projects ($15.8 million) and projects underway ($15.5 million). Six projects
were completed during FY2011. Those projects include:

e Chandler Blvd/Dobson Rd (Chandler)

o Dobson Rd/Guadalupe Rd (Mesa)

e El Mirage Rd: Bell Rd to Deer Valley Drive (Maricopa County)
e Greenfield Rd: Baseline Rd to Southern Ave (Mesa)

e Hawes Rd: Santan Fwy to Ray Rd (Mesa)

e Ray Rd: Sossaman Rd to Ellsworth Rd (Mesa)

ALCP PROJECT HIGHLIGHT:
Sonoran Boulevard

In 2008, the City of Phoenix initiated the
Sonoran Boulevard project from 15" Avenue to
Cave Creek Road. The project will improve and
construct a 6.85 mile interim roadway in
Northern Phoenix. In addition to adding road
lanes, the project includes the construction of
bridges over washes in the area. Bridges will
be constructed at Apache Wash and Mesquite
Tank Wash.

Construction on the project is currently
underway. The project is slated for
completion in 2013.

For additional information about the
Sonoran Boulevard project, please
contact the Streets Department at the
City of Phoenix.

April 2011 - September 2011 5



ALCP PROJECT STATUS

Detailed information about projects underway are provided in Tables 5 and 6. Table 5 lists
projects programmed for work and/or reimbursement in FY2012, the amount
programmed for reimbursement in FY2012, and ALCP project requirements submitted to-
date. Table 6 details project reimbursements and expenditures for projects programmed
for work and/or reimbursement in FY2012.

This is the 14th Status Report for the Arterial Life Cycle Program. Semi-annually, MAG
provides member agencies with an update on the projects in the ALCP. This report and all
other ALCP information are available online at
http://www.azmag.gov/Projects/Project.asp?CMSID2=1065&MID=Transportation.
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TABLE 5. FY 2012 ARTERIAL LIFE CYCLE PROGRAM
SCHEDULE FOR PROJECTS PROGRAMMED FOR WORK AND/OR REIMBURSEMENT IN FY12

Programmed Reimb ALCP Project Requirements
) Programmed in Reimb. ) )
RTP Project the FY12 ALCP in FY12 in FY 2012 Overview Agreement .
o (millions) (PO) *PA) Needed in FY12
(millions)
CHANDLER
Chandler Blvd/Aima School: Intersection Work and $ 2872 3 _ | Completed Completed PRR
Improvements Reimbursement ' 3/2008 712008
Gilbert Rd: SR-202L/Germann Reimbursement $ 0674| $ ) Completed Completed PRR
Rd to Queen Creek Rd Only ' 7/2006 9/2006
. Work
Gilbert Rd: Queen Creek Rd to Hunt Hwy ReimgLrjggent $ 1826| $ ; PO, PA PRR
Gilbert Rd: Queen Creek Rd to Ocaotillo Rd Work Only $ - $ - PO, PA, PRR*
Ocaotillo Rd: Arizona Ave to McQueen Rd Work Only $ - $ - PO, PA, PRR*
i | |
Price Rd: Santan Fwy to Germann Rd Relmlgjrl;lsyement $ 3.053| $ - Co;/wz%it)ed Cogr;;%ied PRR
Ray Rd at Ama School Rd: Intersection Completed Completed
Work Onl - - PRR*
Improvements ork Only $ $ 3/2006 712006
CHANDLER/GILBERT
. Work and
Queen Creek Rd: Val Vista Dr to Higley Rd Reimbursement $ 1294 $ - PO, PA, PRR
EL MIRAGE
El Mirage Rd: Cactus to Grand & Thunderbird Rd:
El Mirage to Grand Work Only $ ) None
FOUNTAIN HILLS
| |
Shea BIvd: Technology Dr to Cereus Wash ReiLVELIi::r:ent $ 0.148| $ - Co;gc())géed cfg;goztgd PRR
GILBERT
Guadalupe Rd/Cooper Rd: Intersection Work and $ 1443 s _| Com pleted Completed PRR
Improvements Reimbursement ' 5/2010 10/2010
Ray Rd: Val Vista Dr to Power Rd Work Only $ - $ - PO, PA, PRR*
GILBERT/MARICOPA COUNTY/MESA
Work and
Power Rd: Santan Fwyto Pecos Rd ReimgLrsgmem $ 3041 $ ; PO, PA PRR
MARICOPA COUNTY
El Mirage Rd: Bell Rd to Picerne Dr Work Only $ - $ - PO, PA, PRR*
El Mirage Rd: Northern to Cactus Work Only $ - $ - None
Gilbert Rd: Bridge over Salt River Work Only $ - $ - PO, PA, PRR*
) . Work and Funds Completed Completed
Northern Pkwy: Sarival to Dysart Reimbursement Obligated in $ - 4/2010 32011 PRR
) Work and Funds Completed | Completed
Northern Pkwy. ROW Protection Reimbursement Obligated in $ - 412010 312011 PRR
Northern Parkway: Dysartto 111th Work Only $ - $ - PO, PA, PRR*
Northern Parkway: Sarival Overpass Work Only $ - $ - PO, PA, PRR*
Northern Parkway: Reems Overpass Work Only $ - $ - None
* Per the ALCP Policies and Procedures approved on December 9, 2009, only the Progress Report Section of PRR is required
April 2011 - September 2011 7




SCHEDULE FOR PROJECTS PROGRAMMED FOR WORK AND/OR REIMBURSEMENT IN FY12

MARICOPA COUNTY (Cont'd)

Northern Parkway: Litchfield Overpass Work Only $ - $ - None
Northern Parkway: Agua Fria Bridge Work Only $ - $ - None
MESA
Dobson/University: Intersection Improvements Work Only $ - $ - PO, PA, PRR*
) Work and Completed Completed
Mesa Dr: US60 to Southern Ave Reimbursement $ 7591 | $ 3/2007 1/2008 PRR
Southern at Country Club Dr: Intersection Completed .
Improvements Work Only $ $ 3/2010 PA PRR
. Work and Completed Completed
Southern Ave/Stapley Dr Intersection Improvements Reimbursement $ 1368 $ - 3/2007 6/2007 PRR
PEORIA
. . Work and Completed Completed
83rd Avenue: Butler Rd to Mountain View Reimbursement $ 0584 $ - 8/2010 9/2010 PRR
75th Ave at Thunderbird Rd: Intersection Work and $ 1431 _ | Completed Completed PRR
Improvement Reimbursement ' 8/2010 9/2010
Happy Valley Rd: Lake Work and Completed Completed
. .01 .01 PRR
Pleasant Pkwyto 67th Ave Reimbursement $ 9.016| $ 9.016 712009 8/2010
Lake Pleasant Pkwy: Work and Completed
. - InP
Dynamite Blvd to CAP Reimbursement $ 26451 $ 5/2006 frocess PA PRR
PHOENIX
Avendia Rio Salado: 51st Avenue to 7th Street .Work and $ 14453 $ - PO, PA PRR
Reimbursement
Black Mountain Blvd: SR-51 and Loop 101/Pima Work and Completed
. .804 - In Pr PA, PRR
Fwy to Deer Valley Rd Reimbursement $ 380 $ 10/2007 frrocess A
Sonoran Blvd: 15th Avenue to Cave Creek .Work and $ 18.208( $ .| Completed In Process PA PRR
Reimbursement 11/2010
SCOTTSDALE/CAREFREE
Pima Rd: Thompson Peak Parkway to Pinnacle Work and $ 8477 s _ | Completed Completed PRR
Peak Parkway Reimbursement ' 6/2008 712008
SCOTTSDALE
Pima Rd: Via Linda to Via De Ventura Work Only $ - $ - Cirgélféed None
. . . Work and Completed
Pima Rd: Via De Ventura to Krail Reimbursement $ 4057 $ - 412010 PA, PRR
Pima Rd: Thomas Rd to McDowell Rd Work Only $ - $ - Cj};%lfged PA, PRR
Work and
Northsight Blvd: H Frank LI Wright Bl . 24 - PO, PA PRR
orthsight Blvd: Hayden to Frank Lloyd Wright Bivd Reimbursement $ 65| $ O, PA,
Frank Lloyd Wright at 76th/78th/82nd Street: Work and
Intersection Improvements Reimbursement | ° 0070 % ) PO, PA PRR
Scottsdale Rd: Thompson Peak Pkwy to Pinnacle Work and Completed Completed
Peak Parkway Reimbursement $ 39441 8 ) 5/2010 7/2010 PA PRR
Shea Blvd at 120/124th St: Intersection Work and $ 1400]| s ) PO, PA PRR
Improvements Reimbursement ' '
Shea Blvd: SR-101L to 96th St: Work and
ITS Improvements Reimbursement | ° 0433] $ ) PO, PA PRR
Shea Blvd at Frank Lloyd Wright Blvd: Intersection Work Only $ s ) PO, PA PRR*
Improvements
Shea Blvd at 125th St: Intersection Improvements Work Only $ - $ - PO, PA, PRR*
Shea Blvd at 136th St: Intersection Improvements Work Only $ - $ - PO, PA, PRR*
* Per the ALCP Policies and Procedures approved on December 9, 2009, only the Progress Report Section of PRR is required
April 2011 - September 2011 8




TABLE 6A. ARTERIAL LIFE CYCLE PROGRAM
STATUS OF RARF-FUNDED PROJECTS UNDERWAY IN FISCAL YEAR 2012
Consistent with the Fiscal Year 2012 ALCP adopted on September 21, 2011

SCHEDULE FOR REGIONAL FUNDING TOTAL EXPENDITURES
WORK (W) Unfunded Expend Esti d FINAL
AND/OR Reimb |FY 2012 Est. | Est.Reimb | TotalReimb | oo o xpen stimated | 1o tal Expend LENGTH*|  OTHER PROJECT
FACILITY/LOCATION FY f :
REIMB. () |throughFynn| Reimb. | FYB-Fv26 [ FyosFyas | Duelo | tioush FuMeBXPend | pyoqpypg | 70 ot | (Miles) INFORMATION
£y 2012 (YOE$) (20113) (201$) | (201135, YOE$) (20115) (YOES) (2018) (2011$ YOES)
CHANDLER
Chandler Bivd/Alma School: Intersection WIR 0.475 2.872 0.000 3.347 0942 | 0679 10.523 11202 | 2012 | o025
Improvements
Gilbert Rd: SR-202L/Germann .
R 6.078 0.674 0.000 6.752 0.000 10.316 0.000 10.316 2010 1.30 Pr t Completed
Rd to Queen Creek Rd clect Lomplete
Gilbert Rd: Queen Creek Rd to Hunt Hwy W/R 0.000 1.826 1.418 3.244 0.000 1.763 2.808 4571 2012 4.00 |Design & ROW Project Only
Gilbert Rd: Queen Creek Rd to Ocotillo Rd W 0.000 0.000 7.537 7.537 0.000 0.000 10.767 10.767 2012 1.00 [Construction Project Only
Ocotillo Rd: Arizona Ave to McQueen Rd w 0.000 0.000 5.295 5.295 1.408 1.712 12.317 14.028 2017 1.00
Price Rd: Santan Fwy to Germann Rd R 0.000 3.053 0.000 3.053 0.000 4.440 0.000 4.440 2008 1.25 Project Completed
Ray Rd at Alma School Rd: - intersection w 2.217 0.000 0.000 2.217 0000 | 7.878 4.122 12001 | 2012 | o025
Improvements
CHANDLER/GILBERT
Project scope reduced by 1
Queen Creek Rd: Val Vista Dr to Higley Rd WIR 0.000 1.294 12.030 13.324 0.000 11.211 7.823 19.034 2012 2.00 |mile due to developer
contributions.
EL MIRAGE
Bl Mirage Rd: Cactus to Grand & w 0.000 0.000 1.788 1.788 0000 | 0.000 2.554 2554 2012 NA  |Design Project Only
Thunderbird Rd: B Mirage to Grand
FOUNTAIN HILLS
Shea Blvd: Technology Dr to Cereus Wash WIR 0.153 0.148 2.285 2.586 0.000 0.218 4.239 4.457 2012 0.80
GILBERT
Guadalupe Ra/Cooper Rd: Intersection WIR 0.385 1443 | 3230 5.058 0000 | 2.678 4.614 7.292 2012 | 050
Improvements
Ray Rd: Val Vista Dr to Pow er Rd w 0.000 0.000 16.638 16.638 0.000 18.199 5.713 23.912 2012 4.00
Reimb. Reimbursement(s) YOE Year of Expenditure $ Dollars *  Measured in centerline miles
FY Fiscal Year Expend Expended/Expenditures Est Estimated

April 2011 - September 2011




STATUS OF RARF-FUNDED PROJECTS UNDERWAY IN FISCAL YEAR 2012
Consistent with the Fiscal Year 2012 ALCP adopted on September 21, 2011

SCHEDULE FOR REGIONAL FUNDING TOTAL EXPENDITURES
WORK (W) runded p imated FINAL
AND/OR Reimb |FY 202 Est. | Est.Reimb | TotalReimp | Unfunded | Expen Estimated 1 &, ol Expend LENGTH*|  OTHER PROJECT
FACILITY/LOCATION FY f R
REIMB. (R)  |ihoughFyn| Reimb. | FYB-FY26 | Fyos-FY26 gzslct;’ thg(‘ﬁh Ff:;;;f:f;gd FY06-FY26 | op ng (Miles) INFORMATION
FY 2012 (YOES$) (2011%) (2011%) (20113, YOES$) 2018) (YOES) (013) (2011$,YOES$)

GILBERT/MARICOPA COUNTY/MESA
Pow er Rd: Santan Fwy to Pecos Rd WIR 0.000 3041 | 12407 | 15448 0000 | 10026 | 18.700 28726 | 2012 | 150
MARICOPA COUNTY
H Mirage Rd: Bell Rd to Picerne Dr w 0.000 0.000 0.000 0.000 0.000 | 0.964 5.072 6.036 2014 | 0.50
B Mirage Rd: Northern to Cactus W 0.000 0.000 1.140 1.140 0.000 0.000 1.629 1.629 2012 NA Design Project Only
MESA
Dobson/University: Intersection w 0.000 0.000 0.000 0.000 4921 | 2492 4537 7.030 2012 | 050
Improvements
Mesa Dr: US60 to Southern Ave WIR 1.086 7,591 6.403 15.080 0.000 1552 19.991 21543 | 2013 | 1.00
Southern at Country Club Dr: Intersection w 0000 | 0000 | s5.901 5.901 0000 | 0244 8.185 8.429 2013 | 050
Improvements
Southern Ave/Stapley Dr Intersection WIR 0.219 1490 | 10413 | 12122 0.000 2.455 14.888 17.343 2013 | 0.50
Improvements
PEORIA
83rd Avenue: Butler Rd to Mountain View WIR 0.000 0.584 3.570 4.154 0.000 | 0.456 6.355 6.811 2013 | 1.00
75th Ave at Thunderbird Rd: Intersection WIR 0.462 1.431 0.000 1.893 0.000 0.681 5.549 6.230 2013 | 0.20
Improvement
Happy Valley Rd: Lake WIR 11618 | 9.016 0.000 20.634 0.000 | 50.277 0.000 50.277 | 2010 | 5.0 [Project Completed
Pleasant Pkwy to 67th Ave
Lake Pleasant Phwy: WIR 0.000 2645 | 13867 | 16512 | 11114 | 2780 3.729 6.509 2014 | 250
Dynamite Blvd to CAP
Lake Pleasant Pkwy: CAP Advance ROW acquistion

w 0.000 0.000 0.000 0.000 0.000 | 0.000 3.544 3.544 2024 | 1.80
to SR74/Carefree Hvy to occur in FY 2012
PHOENIX
Sonoran Blvd: 15th Avenue to Cave Creek WIR 0.000 18.208 14.364 32.572 0.000 30.993 30.838 61.831 2013 7.00

Reimb. Reimbursement(s) YOE Year of Expenditure $ Dollars * Measured in centerline miles
FY Fiscal Year Expend Expended/Expenditures Est Estimated

April 2011 - September 2011
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STATUS OF RARF-FUNDED PROJECTS UNDERWAY IN FISCAL YEAR 2012
Consistent with the Fiscal Year 2012 ALCP adopted on September 21, 2011

SCHEDULE FOR REGIONAL FUNDING TOTAL EXPENDITURES
WORK (W) FINAL
AND/OR ’ ! ! Unfunded Expend Estimated LENGTH* OTHER PROJECT
FACILITY/LOCATION Reimb FY 2012 Est. | Est.Reimb | Total Reimb TotalExpend | gy ¢ ;
REIMB-(R) |throughFy1t| Reimb. | FYB-FY26 | Fyos-Fy26 ggficti(: thﬁ(‘ﬁh Fff;;:_?gfgd FY06-FY26 |aonar | (Miles) INFORMATION
FY 2012 (YOES$) (2011%) (2011%) (2011$, YOES$) (201$) (YOES) (@o18) (2011$,YOES$)
SCOTTSDALE/CAREFREE
Pima Rd: Thompson Peak Parkw ay 1o WIR 10911 | 8477 4.560 23.948 0000 | 25511 8.701 34212 | 2012 | 150
Pinnacle Peak Parkw ay
SCOTTSDALE
Pima Rd: Via Linda to Via De Ventura w 0.000 0.000 1.339 1.339 0000 | 0.000 2.354 2.354 2013 | 1.30
Pima Rd: Via De Ventura to Krail WIR 0.000 4.057 3.454 7511 0.000 | 10.732 0.000 10732 | 2012 | 130
Pima Rd: Thomas Rd to McDow ell Rd w 0.000 0.000 6.080 6.080 0.000 | 0.350 8.342 8.692 2013 | 1.00
Northsight Bivd: Hayden to Frank Lioyd WIR 0.000 2.465 6.689 9.154 0.000 1.006 12.071 13.077 2013 | 0.35
Wright Blvd
Frank Lioyd Wright at 76th/78th/82nd WIR 0000 | o070 | 0775 0.845 0000 | 0.000 12.071 12071 | 2014 | o050
Street: Intersection Improvements
Scottsdale Rd: Thompson Peak Py to WIR 0.694 1.229 9.672 11.595 0000 | 2.059 29.213 31273 | 2013 | 2.00
Pinnacle Peak Parkw ay
Shea Blvd at 120/124th St. Intersection WIR 0.000 1.400 0.000 1.400 0000 | 1.089 0.910 2.000 2012 | 0.0
Improvements
Shea Blvd: SR-101L to 96th St WIR 0.000 0.433 0.000 0.433 0000 | 0619 0.000 0.619 2010 | 1.00
ITS Improvements
Shea Blvd at Frank Lloyd Wiright Blvd: w 0000 | 0000 | o664 0.664 0000 | 0685 0.263 0.948 2012 | 025
Intersection Improvements
Shea Blvd at 125th St: Intersection w 0000 | 0000 | 0880 0.880 0000 | 0126 1132 1.257 2012 | 025
Improvements
Shea Blvd at 136th St: Intersection w 0.000 0.000 0.376 0.376 0.000 0.000 0.537 0.537 2012 | 0.25
Improvements
Reimb. Reimbursement(s) YOE Year of Expenditure $ Dollars *  Measured in centerline miles
FY Fiscal Year Expend Expended/Expenditures Est Estimated

April 2011 - September 2011
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TABLE 6B. ARTERIAL LIFE CYCLE PROGRAM
STATUS OF FEDERALLY FUNDED PROJECTS UNDERWAY IN FISCAL YEAR 2012
Consistent with the Fiscal Year 2012 ALCP adopted on September 21, 2011

SCHEDULE FOR OBLIGATIONS TOTAL EXPENDITURES
WORK (W) Total i
AND/OR . Est. Unfunded Expend Estimated FINAL LENGTH* OTHER PROJECT
FACILITY/LOCATION REIMB. (R) Obligated .ESt.' Obligations Fede.ral Dueto through | Future Expend TotalBxpend | £y fo¢ il o o
through | Obligations Funding " FY06-FY26 |~onsT | (Miles) INFORMATION
FEVIL FEYD FFY13- FEY2006 - Deficit 3%l FYR-FY26 (20115 YOES)
FY 2012 FFY26 (201$) (YOE$) (2011$) '
FFY2026
MARICOPA COUNTY
Northern Pkwy: Sarival to Dysart WIR 57.618 0.000 0.000 57.618 0.000 21.085 61.226 82.311 2013 4.10
Northern Pkwy: ROW Protection W/R 2.601 0.000 0.000 2.601 0.000 3.716 0.000 3.716 2011 12.50
Northern Parkw ay: Dysart to 111th W 0.000 0.000 16.568 16.568 0.000 0.000 23.669 23.669 2014 2.50
Northern Parkw ay: Sarival Overpass w 0.000 0.000 3.180 3.180 0.000 0.000 4.543 4,543 2013 0.10 |Construction Project Only
Northern Parkw ay: Reems Overpass W 0.000 0.000 7.315 7.315 0.000 0.000 3.135 3.135 2014 0.10
Northern Parkw ay: Litchfield Overpass W 0.000 0.000 8.199 8.199 0.000 0.000 11.713 11.713 2015 0.10
Northern Parkw ay: Agua Fria Bridge W 0.000 0.000 5.804 5.804 0.000 0.000 8.291 8.291 2015 0.10
PHOENIX
;‘;223'&‘ Rio Salado: 51st Avenue to 7th WIR 0000 | 14453 | 30240 | 44693 | 0000 | 18208 | 53524 71.822 | 2015 | 6.00
Black Mountain Blvd: SR-51 and Loop WIR 1.300 3804 | 17427 | 22531 | 0000 | 3.737 28.489 32226 | 2014 | 2.00
101/Pima Fwy to Deer Valley Rd
Reimb. Reimbursement(s) YOE Year of Expenditure $ Dollars * Measured in centerline miles
FY Fiscal Year Expend Expended/Expenditures Est Estimated

April 2011 - September 2011
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Agenda Item #5

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
November 9, 2011

SUBJECT:
Update on the Southeast Major Investment Study

SUMMARY:

The fiscal year (FY) 2010 MAG Unified Planning Work Program and Annual Budget, approved by the MAG
Regional Council in May 2009, was amended in March 2010 to include $300,000 to conduct the Southeast
Corridor Major Investment Study. On May 17, 2010, the MAG Regional Council Executive Committee
selected HDR, Inc. to conduct the study.

The Arizona Department of Transportation (ADOT) is in the process of completing an Environmental
Impact Statement (EIS) for the widening of Interstate 10, the Maricopa Freeway, between the SR-51/SR-
202L/Red Mountain “Mini-Stack” and SR-202L/Santan-South Mountain “Pecos Stack” traffic interchanges.
The subject of this EIS is an environmental clearance that would allow the reconstruction of the Interstate
10/SR-143/48th Street traffic interchange, connection improvements to the US-60/ Superstition Freeway
and the Interstate 17/Black Canyon Freeway traffic interchanges, construction of an additional high
occupancy vehicle (HOV) lane between Interstate 17 and US-60, and implementation of a local-express
lane system to provide additional capacity along Interstate 10 that could accommodate more than 400,000
vehicles per day. ADOT is in the process of wrapping up this EIS and proposes obtaining a Record of
Decision (ROD), the final action in the EIS process, in early 2012.

Presently, the Regional Freeway and Highway Program of the MAG Regional Transportation Plan provides
approximately $650 million for an initial phase of the project between 32nd Street and SR-202L/Santan-
South Mountain Freeways. The remaining sections of the project, from 32nd Street to SR-51/SR-
202L/Red Mountain Freeway, is estimated to cost $850 million and is presently identified for
implementation in the fifth phase of the Regional Transportation Plan.

During the course of the EIS, questions have been raised by MAG member agencies about the investment
being made in this corridor and the need for alternate transportation options, in addition to widening
Interstate 10 and improving the system traffic interchanges, to accommodate the growing travel demand
between the East Valley and Central Phoenix. Inresponse, MAG began developing the Southeast Corridor
Major Investment Study for these purposes. The work program for this Study has the following tasks:

. Review of all transportation investments proposed for the Southeast Corridor, including those
proposed along other parallel facilities, such as SR-101L/Price Freeway and SR-202L/Red
Mountain Freeway;

. Study of the travel demand shed between the East Valley and Central Phoenix to identify the
potential for alternative transportation mode strategies to accommodate demand in addition to
freeway widening scenarios;

. Consultation with project stakeholders on the project’s findings and recommendations; and



. Development of a preferred investment strategy for the Southeast Corridor.

Since receiving notice to proceed on the study in June 2010, the consultant has developed, studied,
and analyzed three bundles of more than 25 different transportation alternatives to accommodate the
travel demand forecasts in the Southeast Corridor area that reaches from Downtown Phoenix to
Downtown Chandler. Information generated by this study thus far benefits not only this Major
Investment Study, but has also significantly contributed valuable information to the Environmental
Impact Statement (EIS) projects for Interstate 10/Maricopa Freeway and SR-202L/South Mountain
Freeway.

An update will be provided on the information that has been studied. This information includes initial
modeling results on the potential for Managed Lanes along Interstates 10 and 17 in the Southeast
Corridor.

PUBLIC INPUT:
No public input has been received.

PROS & CONS:

PROS: As presently proposed, an investment of approximately $1.5 billion is proposed for the
Southeast Corridor to accommodate future travel demand, primarily in facilitating widening of Interstate
10. The outcome of this study will evaluate the suitability of this investment measured against the
ability to incorporate alternative transportation strategies in the corridor. In light of current economic
conditions, this study’s results may provide the region with options to consider in making the
appropriate investments for the Southeast Corridor. Study of the additional improvement
combinations, as brought forward by MAG member agencies, will add value to the outcome of this
study.

CONS: None.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: The outcome and subsequent actions taken by the Regional Council based upon the findings
of this study could affect the timing of the Interstate 10 improvements in the Southeast Corridor. However,
this process could result in a plan for the Southeast Corridor that provides the best value for
accommodating increasing travel demand between the East Valley and Central Phoenix.

POLICY: The Southeast Corridor Major Investment Study will provide guidance to MAG, ADOT, and other
affected jurisdictions and agencies with a comprehensive approach for accommodating the travel demand
between the East Valley and Central Phoenix.

ACTION NEEDED:
Information and discussion.

PRIOR COMMITTEE ACTIONS:
No prior committee actions have been taken on this matter.

CONTACT PERSON:
Bob Hazlett, Senior Engineering Manager, 602 254-6300.
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