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Presenter
Presentation Notes
Good Morning,
We will take a look at the Draft FY2014-18 TIP, and then at the ongoing programming for the FY 2014-2018 TIP.


DRAFT FY2014-2018 TIP

 Development and implementation
of DRAFT 2014-2018 TIP:

vIn coordination with FHWA, FTA, ADOT, &
and Member Agencies.

v'To coincide with:

= MAP-21, Federal transportation funding
authorization and ADOT sub-allocations.

" Expansion of the Regional Planning Boundaries

v'Integration of the competitive application
process using CMP for program areas.

FY 2014-2018

TRANSPORTATION

"M  IMPROVEMENT

M  PROGRAM (TIP)
October, 2013
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Presentation Notes
The TIP is the near term implementation of the 2035 Regional Transportation Plan. The Draft TIP covers Years 2014 thru 2018. 
. . .
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Presentation Notes
In May 2013 the governor approved the formation of the SCMPO and the expansion of the MAG planning boundaries. 

The draft FY2014-2018 TIP includes the projects in the expanded MAG planning boundaries, shown in red. 

Also MAG worked with the newly forming Sun Corridor MPO shown in blue. And with Pinal County gathering project information to complete the air quality conformity analysis in Pinal County.


FY 2014-2018 TIP PROJECT SUMMARY

782 Projects by Mode
Air Quality 24 Other 3
Bicycle 40 Pedestrian 21
Bridge 2 Safety 12
Freeway 37 Street 329
::r:te:rvcv::nge 3 Street Intersection 3
ITS 33 Transit Bus 152
Maintenance 4 Transit Rail 119
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Presentation Notes
The Summary of the MAG transportation projects included in the Draft FY 2014-2018 TIP are displayed in this chart. 

The listings in blue are included in the Highway portion of the TIP, the items in dark red and italicized are included in the Transit listings of the draft TIP.

There are 782 total transportation projects included in the current DRAFT TIP listing. Most competitive application programming has been completed through FY2017.

Other projects category include rail grade crossing improvements, bridge software, design assistance, and similar.


FY 2014-2018 TIP
Total Project Costs: $4.43 billion

Total Funding: Highway and
Transit
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Presentation Notes
All projections that we use for programming projects are subject to change based on Federal and State allocations, and on revenues from the ½ cent sales tax collections.

The table includes Federal, Regional, and Local Sources for transportation project costs.
Highways and their subcategories currently programmed are 62% of the total and Transit is 38% of the total transportation funding.

We have approximately $4.43 billion currently programmed in the TIP in total transportation costs.


Summary of Projected Revenues and Costs

Table 19

Comparison of Highway and Transit Costs and Revenues
) S N R

Highway Transit Total
Funding Estimate (all sources) $5,721.6 | $3,026.0  $8,747.7
FY 2014 — 2018 TIP Costs (includes upwp),  (54,206.0) | (51,174.0) @ (S5,380.0)
Operating and Maintenance Costs (51,448.0) ' ($1,639.0) | (S3,087.0)
*Balance S67.6 $213.0 $280.7

*Rounded to millions of dollars. Amounts are subject to substantial change.

Current balance of projected revenues for programming is on going.
Twice annually, funding revenues are reviewed and project programming may be

adjusted if needed. Planning and Flex funding tracks modally.
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Presentation Notes
Table from Section 7 of the TIP.
Most programming has occurred, however there are still approximately $280 million of programming to go.
Also there are statewide and nationwide opportunities for competitive funding available. MAG staff will work with members and the modal committees to apply for these opportunities.
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Percentage Change in the FY14-18 TIP to the FY11-15 TIP   Federal Regional Local Private Change -3.9% -15.0% -66.2% 35.7% 


FOLLOW UP ON QUESTIONS FOR BUS PROCUREMENT,
COORDINATION, QUANTITIES AND COSTS:

e There is standardization for e The process for bus procurements is

future bus purchases in the developed by the interested
Transit Life Cycle Program parties and are addressed by the

(TLCP) by Valley Metro for Regional Transit Advisory Group
. : (RTAG) and approved by the RPTA
itself and for other agencies.

TMC and the Board of Directors.
e Coordination is occurring for

Valley Metro an(.JI the.C!ty of TYPE TOTAL
Phoenix. There is a “joint- Dial A Ride 163
procurement” advertised 101
which lead to price discounts Local/Express/Limited 638
. o RAPID 56
achieved by combining Rual
quantities. 14
TOTAL 1439
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The differences seen in the TIP for per unit cost for 40’ buses is a result of several factors including:
 
When the buses are actually going to be purchased.  There is usually a 3% price increase added each year to bus pricing and even though there may be bus purchases being “funded” in the same year of the TIP, the actual purchase my occur a year or two later and by different agencies.
Although there is a “standard” unit cost available and used for programming buses in the TLCP, agencies actually making the purchase provide what they believe its cost will be for budgeting purposes.  Generally, the TLCP pricing forecast is used to program the cost of the bus, however, the type of service being provided may result in price projections being different.  For instance, LINK and express buses have different seating/wi-fi/appearance options that often result in increased pricing over a standard bus.  In the case of large purchases, some “discount” pricing may be anticipated due to the large quantities of buses they expect to purchase over the next few years. 
The fuel/propulsion systems being purchased also plays a large role in pricing.  Natural gas powered buses usually command a $35,000-$40,000 premium over “clean diesel” powered buses, and hybrid-electric buses another $110,000-$160,000 above natural gas.  Some buses in the TIP may be expected to be diesel due to a lack of natural gas infrastructure at operating sites or to allow an operating agency to have a mix of fuel types so the entire fleet is not dependent on  one fuel type in case of an issue with fuel delivery or future fuel pricing.



NEXT STEPS . ..

 Regional Council to Review and Approve
FY2014-2018 TIP, scheduled January 29, 2014.

v (Corrections to the Draft 2014-18 TIP are included in Errata Sheet)

e FHWA, FTA, EPA, ADOT review and approve
various areas of the TIP, RTP and Air Quality
Conformity Analysis.

e Balance of programming to occur.
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Corrections to the Draft 14-18 TIP will be included in the errata sheet mail out for TPC and RC if submitted to Steve Tate by Jan 17th.
Currently we have several requests from ADOT, and one from the City of Glendale for additional corrections.


CURRENT, FUTURE & ONGOING MAG
PROGRAM AREAS

Current Programming Future Programming

. ) : e ADOT Competitive Transit Section 5307
P AL TR Senei; and 5339 (Applications Due 1-30-2014)
Improvement Program (HSIP) _ _

. * Transportation Alternatives (TA-MAG)

* FY 2015-17 Transportation Non-Infrastructure projects (Applications
Alternatives (TA) infrastructure Due 2-20-2014)

e FY2014 PM-10 CMAQ Street * Pinal County STP (currently is partially
Sweepers programmed)

. e Unified Planning Work Programs
FY 2013-17 PM-2.5 CMAQ (Annually)

Paving UnPaved Dirt Roads 0 Traffic Signal Optimization Program

O Design Assistance Program
O Street sweepers
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The HSIP projects that have been prioritized and selected are going through an eligibility determination by ADOT,-FHWA at that conclusion the projects that are eligible will be added to the FY 2014-2018 TIP.  $7.2 m.
The TA programs are currently wrapping up programming, and will be amended in to the FY 2014-2018 TIP. $12.2 m.
The CMAQ PM 10 Street Sweepers  $0.9 m Annually
The CMAQ PM 2.5 is midway through the evaluation process; annually that is $700,000 of funding available. �
For Up Coming Programming, 
For Transit, ADOT has an open statewide competitive program for capital needs. MAG agencies apply for funds in the pool of approximately $4.9 million this year. The ADOT pool varies greatly year to year.
The TA non infrastructure portion of the program will be announced in the near future, $1.2 m. for FY2015-17
the non- ALCP STP that is allocated to MAG based on the Pinal Co population is partially programmed and included in the Draft TIP. After the TIP is approved the project schedules will be updated and MAG will complete the balance of the programming needed.
The Unified Planning Work-programs complete their call for projects annually; Traffic Signal Optimization Program , Design Assistance Program, and Street sweepers.



REQUESTED ACTION:

BB\ TRANSPORTATION [
T -

=L ¢ nf'y"'.; PPPPPPPPPP
4 October, 2013

Recommendation to approve the .
Draft FY 2014-2018 MAG Transportation
Improvement Program (TIP), contingent on a
finding of conformity of the DRAFT FY2014-2018
TIP and 2035 Regional Transportation Plan with

applicable air quality plans.

11
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Thank you  that concludes my presentation, I would be happy to answer questions.
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