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Good Afternoon members of the MAG Transportation Policy Committee, My name is Teri Kennedy, I am your TIP manager at MAG. 
We have a broad array of requested TIP changes today. However none of the requested changes are contingent on a new finding of conformity.
We have requests to amend the FY2014-2018 TIP, FY2015 ALCP, FY2035 RTP, and the FY2015 UPWP.


Proposed TIP Changes

= Tables A: The majority are ADOT general project changes, Material Cost
Changes, and general member agency project change requests.

= A Material Cost Change is an increase in the cost of a Freeway project that is more

than 5% of the adopted project budget, but not less than $500,000 or any increase
greater than $2.5 million.

= General project change requests include the Arizona Department of Transportation
(ADQOT) has requested that MAG lead the Safety Planning Studies, and the Avondale
Strategic Transportation Safety Plan will be managed by MAG under the MAG Work

Program. The addition of the Avondale Strategic Transportation Safety Plan will
amend the FY2015 MAG Work Program.
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ADOT and MAG staff are reviewing the 2013 and 2014 actuals vs the TIP and are cleaning up the listings. For the RFHP, we have three corridor segments that have Material Changes. 

A Material Cost Change is an increase in the cost of a Freeway project that is more than 5% of the adopted project budget, but not less than $500,000 or any increase greater than $2.5 million. 
The Loop 303 at I-10 segments for Phase I and Phase II, and at US-60 at Grand Ave and Bell Rd TI. 

General TIP listing changes include a SRTS project for the City of Maricopa that was historically awarded from ADOT that was not transferred from the CAG to the MAG TIP.
SRPMIC had cost savings in their ROW acquisition for their paving project, budget has been reduced. And the City of Scottsdale and Fountain Hills have decided to cancel the Shea blvd multiuse path project at this time.
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Material Cost Changes are for design, construction, and landscaping of the interchange on the Loop 303 at the I-10 segments Phase I and Phase II. The increases on the Loop 303 relate to scope changes that added the Mainline and I-10 Westbound and Eastbound frontage road bridges. 
22% increase in Phase I Landscaping. 
63% increase in Phase II Design
34% increase in Phase II Construction
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The Material Cost Changes related to the US-60 at the Grand Avenue and Bell Road Traffic Interchange, where the current budget was based on preliminary design plans for the Median Urban Diamond design; no detailed design or cost estimate was done in establishing the original program budget.  During development of the Design Concept Report and Environmental Assessment, and subsequent value analyses and risk assessments, more detailed plans and cost estimates were prepared, identifying the need for this additional funding. 
	
	49% increase in Construction costs.


Proposed TIP Changes

= Table B are the changes related to the Project Status Report, where
during this data collection, some agencies requested changes.

= Table C contains ALCP changes within the TIP.
= Table D contains ALCP changes outside of the TIP window.

= Table E contains FHWA Closeout funding recommendations for
Bike/Ped, ITS, Paving, Street Sweepers, Roadway and Safety
projects.
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Table B: relates to the Status Report that is produced twice yearly. 

Table C and D contain ALCP changes to the TIP and outside of the TIP window. Of note, the City of Phoenix has requested to split the Blk, Mtn Blvd ALCP project into two Guaranteed Maximum Price (GMP) contracts; the first is for the section on Bk Mtn blvd beginning at SR51 going north to Deer Valley Rd. and the city is expanding the limit of this segment from Deer Valley Road to Pinnacle Peak Road to make a logical connector to the east-west arterial that will reduce congestion on the corridor. ALCP total funding for this project remains unchanged. The second GMP segment is for the ramps onto and off SR-51, and a pedestrian bridge. The portion of this segment will receive up to $3.2 m in NHPP funding to for the interchange. City of Phoenix will match funding for the TI at the 70/30 ratio.

Additional ALCP modifications include deferring a segment of Northern Parkway and combining its planned 2015 funding with 2016. A segmenting and schedule change update for the City of Phoenix’s Avendia Rio Salado project. And the City of Scottsdale making work phase changes to Northsight Blvd to reflect project cost savings.

Table E contains TIP changes related to the FY2015 Closeout of MAG sub-allocated FHWA funding for Bike/Ped, Paving, Transp. Alternatives, roadway and safety projects. This item is listed under a separate agenda item; 


Requested Action: Recommend approval of
amendments and administrative modifications
Included in Tables A, B, C, D, and E to the FY 2014-
2018 MAG Transportation Improvement Program,

FY 2015 Arterial Life Cycle Program, and as
appropriate, to the 2035 Regional Transportation Plan
and FY 2015 MAG Unified Planning Work Program.

Teri Kennedy

TIP Manager
tkennedy@azmag.gov

602-254-6300
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Requested Action: Recommend approval of amendments and administrative modifications included in Tables A, B, C, D, and E to the FY 2014-2018 MAG Transportation Improvement Program, �FY 2015 Arterial Life Cycle Program, and as appropriate, to the 2035 Regional Transportation Plan and FY 2015 MAG Unified Planning Work Program.

Thank you, I would be happy to answer any questions.

mailto:tkennedy@azmag.gov
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