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Presenter
Presentation Notes
Auditor General released the Performance Audit for the Arizona Department of Transportation – Transportation Revenues in September



Source: Performance Audit, Arizona Department of Transportation – Transportation Revenues, September, 2015, 
Report No. 15-113, page 12. 

Presenter
Presentation Notes
The audit stated that ADOT had a projected shortfall of $62.7 billion dollars with almost $90 billion of needs and $26.2 billion of revenue



Presenter
Presentation Notes
The needs were taken from the most recent ADOT long range plan for Arizona that was completed in 2011.



State Highway 
System Capital, 

$43,350 

State Highway 
System O&M, 

$5,743 

Metro Transit, 
$23,180 

Other Transit, 
$1,037 

Passenger Rail, 
$4,262 

Commuter Rail, 
$400 

Freight Rail, $500 
Airport, $10,391 

Total Estimated Arizona Transportation Needs: 
$88.9 billion for 2010 - 2035 (in millions) 

Source: Arizona Department of Transportation. (2011), What Moves You 
Arizona: Long Range Transportation Plan. 

Presenter
Presentation Notes
The ADOT long range plan presented the details of the $88.9 billion of needs.  The largest was for the State Highway System with about $49 billion of needs, followed by transit in the two large metro areas of $23.2 billion, and airport needs of about $10 billion.  The reality is that much of these are outside of ADOT’s responsibilities.  For example the metro transit figure includes substantial expanded bus and light rail service which ADOT does not fund for the most part.



Preservation, 
$6,420 

Modernization
, $4,224 

Expansion 
(existing), 
$11,922 New 

Highways, 
$15,800 

ITS, FMS, Rest 
Area, $1,675 

Safety, $1,875 

Bridge, $1,434 

Operations & 
Maintenance 

, $5,743 

ADOT Needs for State Highway System: $49.1 billion 
for 2010 - 2035 (in millions) 

State Highway System Needs (in millions) 
Preservation      6,420  
Modernization      4,224  
Expansion (existing)    11,922  
New Highways    15,800  
ITS, FMS, Rest Area      1,675  
Safety      1,875  
Bridge      1,434  
Operations & Maintenance      5,743  
Total SHS Needs    49,093  

Total Revenue for SHS (in millions) 
Federal Highway Funds    13,541  
State Highway Funds      6,048  
RARF for Highways (corrected)      5,567  
Total SHS Revenue    25,157  

Balance 
 
(23,935) 

Source: Arizona Department of Transportation. (2011), What Moves You 
Arizona: Long Range Transportation Plan. 

Presenter
Presentation Notes
In terms of ADOT primary responsibility for the State Highway System the funding shortfall for the department is $24 billion not $63 billion.  Still significant.



Audit Findings 
• Sufficient revenue is important for a viable 

transportation system. 
• Transportation impacts the economy & job 

market. 
• Congestion and poor roads cost users billions 

each year. 
• Fuel tax revenues lack long-term sustainability 

 

Presenter
Presentation Notes
Audit findings:  Funding is important.  Transportation impacts the economy and congestion and poor roads cost billions each year.
And we also know that the current primary source of funding for highways and streets is the gas tax which is a declining source of revenue.  The decline is due to improving fuel economy and that the gas tax, both the federal and Arizona gas tax, is a fixed amount per gallon.



Audit Findings: Revenue Options 
• Fuel Tax Changes 

• increasing rate 
• index to inflation 
• % of fuel cost 
• tax alternative fuel vehicles 

• Vehicle mile tax 
• Increase fees 
• Tolling 
• Sales tax 
 

Presenter
Presentation Notes
Audit went on to discuss some potential revenue options.



Audit Recommendation 
The Legislature should consider forming a task force to study 
and propose options for addressing the Department’s 
transportation revenue needs to ensure a safe, efficient, and 
economically viable state transportation system. 

Presenter
Presentation Notes
With the recommendation that the legislature consider forming a task force.  



Potential Transportation Revenue Sources 

Source: Maricopa Association of Governments, August, 2013. 
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Percent Increase in HURF Revenues 
Compared to Projections for 2013 to 2022 

Presenter
Presentation Notes
There is no shortage of ideas and a variety of options.  What we lack is the will to move forward.



Regional 
HURF, 

$345,399,549 

ADOT Funds, 
$294,500,000 

Federal 
Funds, 

$167,800,000 

Dedicated 
Local & 

Regional 
Funds, 

$575,985,994 

Major Sources of Transportation 
Revenue in Maricopa County 

Highways, 
$209,500,674 

Streets, 
$43,130,874 

Transit, 
$307,462,275 

Other, 
$15,892,171 

Uses of Local & Regional Funds 

Total Major Sources: $1.383 billion Local & Regional Funds: $576.0 million 

Presenter
Presentation Notes
In Maricopa County we continue to invest regional and local dollars in transportation.  Last year, the dedicated local and region transportation taxes contributed $576 million of additional dollars.  Next year, with the higher Phoenix sales tax for transportation, this will increase by another $100 million.



Money Makes a Difference!  

Waze is the world's largest 
community-based traffic 
and navigation app. 

Presenter
Presentation Notes
Money does make a difference.  Waze, the “crowd sourced” traffic app, said hat Phoenix was the best cities for drivers in the world!  We should be proud.
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