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Best Driving Experience in the World - Phoenix

Best and Worst Cities for
Drivers Around the World

i B

Best | Worst
Phoenix 8 Bogota 34

Greensbora 8 Bogor 3 .1 o

Dallas ?9 Caracas 3 1

METROE

Amsterdam -.7 9 Bucaramanga 3 1

Waze is the world's largest Bakrait 7.9 || sanduno 3
community-based traffic and 7.7 || customais 3

naVigation app. Claveland ?? Denpasar 28
Milan 76 Medellin 2?

Mantes 76 Cali 26
Reannes 74 6 . San Salvador 2 .]

A

—are ara the metros that offer tha best and worst
driving experiences in the world. waze
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Projects Completed
SINCE 2006

MTHEM way

Loop 303, 1-10 to I-17 _ it /.- Miles of Add Lanes on 6-Miles of new HOV Lanes
40-mi of New Freeway SEORIA Interstate 17 on SR-51

CAREFREE HW

US-60 Widening to 6-lanes worring Z New DHOV Ramp illlss @2y Genzel

from 83rd Ave to Loop 303 e ' PHOE SR-5latloop101 I Purpose Lanes on Loop 101

BEARDSLEY RD

BELL RD

i PN , 28-Miles General Purpose/

CACTUS RD

New DHOV Ramp HOV Lanes on Loop 202
Loop 101 at Maryland Ave sheiec |

GRMEEN AVE

PARADISE
WALLEY

SALT RIVER PIMA-MARICQPA INDIAN BEND RD
INDIAN COMMUNITY

BETHANY HOME RD McOONALD S

CAMELBACK RD
INDIAN SCHOOL RD = INDIAN SCHOOL R

7-Miles of Add/HOV Lanes
61-Miles of Add HOV i o 3 oowisn__ on US-60/Superstition
Lanes on Loop 101 - ’ "

BROWN RD

SR-24/Gateway Freeway

il | : g Loop 202 to Ellsworth Rd
16-Miles of Add HOV Lanes s

RAY RD

US-60 Reconstruction
from 83rd Ave to 19th Ave

On Interstate 10 p\’ m 2 izl::::;nunm :
by v 11-Miles of new HOV Lanes
‘ ocoTiLLD 7D !““h\ﬁmmm COMMUNITY QUEEN iZiitE:':;“"" on LOOp 202
I - . HANDLER HEIGHTS RD
1
|

0
" ~ 1 "
THUNT HWY

nnnnnnnnnnnnnnnnnnnnnnnnn
g w 3 SE 2z 522z 3

THEIHI R AL New DHOV Ramp New DHOV Ramp
I-10 at Loop 202 Loop 101 at Loop 202
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Percent Complete
SINCE INITIATING THE PROGRAM IN 2006

660 Ln-Mi Open

61%

420 Ln-Mi Open

58%

240 Ln-Mi Open

67%
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Remaining Projects
TO 2026

ANT
- HEM Wy,

DESERT HILLS DR CAVE CREEK Loop 101'

CAREFREE

conbrace bue I-17 to Shea Blvd

PEORIA

= Add Lanes
sugpn.ssfgggg PHOENIX
o VI SCOTTSDALE

BELL RD

FOUNTAIN
HILLS

CACTUS RO

PEORIA AVE ELMlRAGE SHEA BLVD
OLIVE AVE E‘E YOUNGTOWN
1'10/1'17 Spine, e L\ . PRRADISE ACTRIVER PIMA-MARICQPA INDIAN BEND FiD
EETHA ME R = j = - INDIAN COMMUNITY
Loop 101 to Loop 202 s ot w0
p o p INDIAN SCHOOL RD LITCHFIELD INDIAN SCHOOL RD
Near-Term/Corridor Master Plan PARK oo

McDOWELL RO

VAN BUREN S IMCKELLIPS RD

10,

BUCKEYE D TOLLESON |emawn ro

,.4”’ R AVONDALE iumumsrrvm APAC Loo 101
Loop 303' MERM.W( ﬁ:::::;YRDJUNCT p '

US-60 to Loop 202
Add Lanes

Interstate 10 to MC-85 CL L
New Freeway

|| WARNER RD

RAY RD

GOODYEAR

| WILLIAMS FIELDRD
I PECOS RD

2|[r||
1

,
h , — ! cermann ro I 10
p GILA RIVER o — nterstate
L
o o ! "o~ INDIAN COMMUNITY. CHANDLER QUEEN focomioro bt
| s i CREEK_jowcucere Loop 202 to Riggs Rd
1 L -
Bl v eFreeeyvereleryer e TETTS TETYTERiS BB E Add Lanes
;?ﬁa‘iaﬂzﬂ_{:;;;;l;;:;;;:.;E;E ““““ 3 <5 &k I LEEEZ .
s EiplidiiscsBERBRREEEETE £ EERE Przzzg
§ % zECa | § 2ieidiizg §73%5¢%
L 1 = 3 2 . -
|
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Year-End Cash Flow Balances
PRESENTATION FROM 2012 REBALANCING

$1,000,000,000
$750,000,000
$500,000,000
$250,000,000
$0
-$250,000,000
-$500,000,000
-$750,000,000

-$1,000,000,000

X

$390 million

shortfall

\

\ ,

2012
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2016 2018 2020
=9-2012 Cash Flow

Source: Transportation Policy Committee, April 18, 2012.

2024 2026
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Q

Federal Highway
Administration

Improving Project Delivery ADOT iz

Project Close Outs e

» Clean up Cash Flow to close out completed ADOT projects.

Design Innovations :

+ Alternate delivery techniques wherever possible.
» Value Engineering implementation.
» Continual communication on project matters.

Cost Risk Analysis (CRA) Workshops s

» 30 Workshops held on Regional Freeway and Highway Program projects.

» Design and delivery opportunities.
» Cost and schedule risk registers to improve project management.

Loop 202/South Mountain Freeway Delivery

» P3 delivery model to save schedule and budget.
+ Design innovations from multiple vendors.

» 30-year maintenance.

/INTERSTATE \ .
ot afashngion s et St Pen

« HURF and RARF forecasts improving as economy stabilizes.

« Modest Federal FAST Act increase in federal funds for MAG region.

MARICOPA .
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Year-End Cash Flow Balances
PRESENTATION FROM 2012 REBALANCING

$1,000,000,000
$750,000,000
$500,000,000
$250,000,000
$0
-$250,000,000
-$500,000,000
-$750,000,000

-$1,000,000,000

X

$390 million

shortfall

\

\ ,

2012
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2016 2018 2020
=9-2012 Cash Flow

Source: Transportation Policy Committee, April 18, 2012.

2024 2026
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Projected Year-End Cash Flow Balances
BASIS FOR 2016 REBALANCING

$640 million

surplus*
$1,000,000,000
$750,000,000
$500,000,000 ‘
$250,000,000 $1.03 billion
improvement
$0
-$250,000,000
/ ——
-$500,000,000 v
-$750,000,000
-$1,000,000,000
2012 2014 2016 2018 2020 2022 2024 2026

=9-2016 Cash Flow -#-2012 Cash Flow

ARICOPA

/V\ A ﬁssncmﬂom of Source: ADOT and MAG Estimates, March 2016. *Contingent upon final Loop 202/South Mountain ROW costs. ©2016, All Rights Reserved. 9
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Potential 2016 Rebalancing Criteria
ESTABLISHING THE CORRAL

Project Priorities

“REGIONAL FREEWAY AND
. HIGHWAY PROGRAM

Funding Realties
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Travel _Demand
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\ Interstate 17
ROW Preservation, US-60 to Loop 303 \ ) S Add GP Lanes

- N \ ~lcas Y . Interstate 17
Loop 303 ™ ' _ ; Add HOV Lanes
Add GP Lanes, 1-17 Interchange -

.\\.

\‘\ —
Loop 101/Agua Fria - 2 RP RS ¢
Add GP Lanes : {

SR-51/Piestewa
Add GP Lanes

. Loop 202/Red Mountain
SAL.I]:[I;:‘:; P Add GP Lanes

yal

1Y)

ynvaie@ilny -

Interstate 10/Papago
Add GP Lanes

Arizona SR-30
New Freeway, Loop 303 to Loop 202
Interim Corridor, SR-85 to Loop 303

Loop 303 ] L | L T Loop 202/Santan
ROW Preservation, South of SR-30 -4 ¥ Add GP Lanes

I GILA RIVER

BUCKEYE & LN

Y

MARICOPA
Mssncmﬂnm of
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= About $7 billion deferred in
2009 and 2012.

= Current cost opinions

estimates deferred projects at

$2.8 billion.
= New traffic interchanges:
= I-17/Happy Valley Rd
= [-17/Pinnacle Peak Rd
= [-10/Miller Rd
= [-10/Watson Rd
= Loop 202/Lindsay Rd

= Technology needs and
operations enhancements.

©2016, All Rights Reserved.



Project Priorities

g Realties

Fundin

-”’”REGtONAL FREEWAY AND
HIGHWAY PROGRAM

Travel Demand

Interstate 10/Papago
SR-85 to Verrado Way

MARICOPA
Msaucmﬂnm of
GOVERNMENTS

Freight Traffic growing
faster than anticipated
due to increased
California port activities.

Safety and capacity
concerns not anticipated
during the widening of
Interstate 17 in 2006.

TRAFFIC CHANGES!

Interstate 17/Happy Valley Rd

Interstate 17/Pinnacle Peak Rd

©2016, All Rights Reserved.




Project Priorities

Project Readiness

T | & i T e Ly
= - 07
= SREGIONAL FREEWAY AND

~ HIGHWAY PROGRAM

Project Readiness

Travel Demand

Loop 101, I-17
to Shea Blvd

Loop 202/South
Mountain project

1-10/1-17 Spine

Time Savings 1-10, Loop 202

to Riggs Rd o [ \V/TQVAETe \ETo Tel=Te

from 2023 to 2019.

Loop 303, I-10
to MC-85/SR-30

| 2016

MARICOPA
Msancm‘rlnmm ©2016, All Rights Reserved. 13
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Project Readiness

Project Readiness

'HIGHWAY PROGRAM

Travel Demand

PROJECT DEVELOPMENT

Loop 101, I-17 s .
to Shea Blvd Environmental
clearances.

I-10/I-  Potential 4
timing for Design Concept

Time Savings “new” Reports (DCR).

rojects.
e Procurement.

Loop 303, I-1v ...
to MC-85/SR-30 ROW acquisition

(where needed).

Staffing Capabilities.

| 2016
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At P Lanes = Revenue streams, the
Regional Area Road Fund

Loop 303 ! A Add HOV Lanes

ROW Preservation, US-60 to Loop 302
L

e = & @ PHOENL - (RARF, half-cent sales tax)
. N, o =Sl =2  and Highway Users

“Add P o Revenue Fund (HURF, gas
s D02/ Moo tax), are tied to the

SAL.I]:[I;:‘:;_ P Add GP Lanes

Wi economy.

S - AV SRR AR T =l = FAST Act legislation good
ten e e e S N . . through 2020; subject to
Loop 303 I‘. 'GEOI? .AR | \ L'::‘\“ LooZDZ/Stn _ > . Cong reSSIOnaI a pproval Of
e e __ the federal funding stream.

’ J‘ BUCKEYE I N

S \

Loop 101/Agua Fria
Add GP Lanes

Interstate 10/Papago
Add GP Lanes

Recommend phased-approach to program $500 million of the
surplus until future economic conditions are known.

™M
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Discussion
PRIOR TO CONSIDERING SPECIFIC PROJECTS

= Are there additional criteria should Project Priorities
be considered?

= Does one or more criteria weigh
greater than another?

= Does the phased-approach make
sense for reprogramming the cash
flow surplus?

“REGIONAL FREEWAY AND
g .-HIGHWAY PROGRAM

Funding Realties
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Travel -Demand '
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Next Steps

= Based on today's conversation, conduct
additional technical analyses, and identify
potential scenario(s) for June 15, 2016 TPC
meeting.

= Revised as needed and provide scenario
recommendation in August.

= Move recommended scenario for approval
by MAG Regional Council in either
September or October.

= Amend Regional Transportation Plan and - |
conduct Air Quality Conformity Analyses J T

following Regional Council adoption. fme q= \
W Happy Valley Rd:,T_.r;afflc Intefchange, Phoenix
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Bob Hazlett

Senior Engineering Manager
bhazlett@azmag.gov

602 254-6300
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