
BACKGROUND
The Maricopa Association of Governments and Valley Metro are considering 
ways to expand marketing of alternative modes and schedules. The Regional 
Transportation Demand Management (TDM) Plan will evaluate the opportunity 
for new and expanded programs to:
• Areas unserved or underserved by transit
• Areas where drive-alone rates are high
• Non-commute travel, such as special events

Valley Metro Commute Solutions promotes alternative transportation modes 
and schedules for commute trips. Commute solutions include carpool, vanpool, 
bus, light rail, telework, bicycling, walking and work schedule options,  
collectively known as TDM. Valley Metro Commute Solutions services include: 
• Assistance to employers in the Maricopa County Trip Reduction Program (TRP)
• ShareTheRide.com, a free online trip matching service
• Promotion of and education about drive-alone options
• Regional vanpool program
• Bicycle and pedestrian safety and education programs and activities

EXPECTED OUTCOMES
• Expand existing services
 > Targeted marketing to areas with limited transit
 > Customized strategies for different locations 
 > Strategy for shared vehicles to provide short-distance trips to transit hubs
 > Strategies for special events and other non-commute trips
• Performance measures for existing services
• Define need for commuter information services
• Action plan – roles and funding
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STUDY SCHEDULE

Study Kick Off Summer 2014
Evaluate Existing and Future Conditions Fall 2014/Spring 2015
Performance Measures Summer/Fall 2014
Recommendations Summer/Fall 2015
Draft and Final Reports Fall/Winter 2015
Stakeholder Outreach Summer 2014 to Winter 2015
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