










DRAFT MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS

TRANSPORTATION REVIEW COMMITTEE
 

December 8, 2011

Maricopa Association of Governments Office
302 North First Avenue, Suite 200, Saguaro Room

Phoenix, Arizona

MEMBERS ATTENDING
  Peoria: David Moody, Chair
  Scottsdale: David Meinhart, Vice-Chair
  ADOT: Robert Samour for Floyd Roehrich
  Avondale: Kristen Sexton for David
     Fitzhugh
*Buckeye: Scott Lowe
  Chandler: Dan Cook for Patrice Kraus
#El Mirage: Lance Calvert
  Fountain Hills: Randy Harrel  
*Gila Bend: Eric Fitzer 
*Gila River: Doug Torres
  Gilbert: Tami Ryall
  Glendale: Terry Johnson
  Goodyear: Cato Esquivel
*Guadalupe: Gino Turrubiartes

  Litchfield Park: Paul Ward for Woody
     Scoutten
  Maricopa County: John Hauskins
  Mesa: Scott Butler
  Paradise Valley: Bill Mead
  Phoenix: Rick Naimark
  Queen Creek: Tom Condit
  RPTA: Bob Antilla for Bryan Jungwirth 
  Surprise: Bob Beckley
  Tempe: Chad Heinrich
  Valley Metro Rail: John Farry
  Wickenburg: Rick Austin
  Youngtown: Grant Anderson for Lloyce
     Robinson

EX-OFFICIO MEMBERS ATTENDING
*Street Committee:
*Bicycle/Pedestrian Committee: Katherine
     Coles, City of Phoenix 

  ITS Committee: Debbie Albert, Glendale
*Transportation Safety Committee: Julian 
     Dresang, City of Tempe

* Members neither present nor represented by proxy.   + - Attended by Videoconference
   # - Attended by Audioconference

OTHERS PRESENT
  Eric Anderson, MAG
  Maureen DeCindis, MAG
  Bob Hazlett, MAG  
  Roger Herzog, MAG
  Eileen Yazzie, MAG
  Kwi-Sung Kang, ADOT
  Tim Wolfe, ADOT
  Debbie Albert, Glendale
  Jenna Goad, Glendale

  Brent Stoddard, Glendale
  Jeff Martin, Mesa
  Andy Granger, Peoria
  Tom Remes, Phoenix
  Nicole Patrick, MCDOT
  Lee Jimenez, MCDOT
  Jeanne Sapon, Austin Bridge & Road
  Jason Watson, Horrocks Eng. 
  Greg Haggerty, Dibble Eng. 

1. Call to Order
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Chairman David Moody from the City of Peoria called the meeting to order at 10:01 a.m.  

2. Approval of Draft October 27, 2011 Minutes

Chairman Moody asked if there were any changes or amendments to the October 27, 2011
meeting minutes, and there were none. Mr. David Meinhart from City of Scottsdale motioned
to approve the minutes.  Mr. John Hauskins from Maricopa County seconded, and the motion
passed by a unanimous voice vote of the Committee.

3. Call to the Audience

Chairman Moody announced that he had not received any cards requesting to speak and moved
on to the next item on the agenda. 

4. Transportation Director’s Report

Chairman Moody invited Mr. Eric Anderson from MAG to provide the Transportation
Director’s Report.  Mr. Anderson informed the Committee that October 2011 Regional Area
Road Fund (RARF)  revenues were up 7.8 percent over the previous year.  He stated that year-
to-date revenues were up 8.2 percent noting strong growth for the first four months of the fiscal
year.  

Mr. Anderson reported that the Highway User Revenue Fund (HURF) collections were
relatively flat for the fiscal year noting that the HURF revenues were up 0.3 percent from the
previous fiscal year.  Mr. Anderson explained that gas tax collection and vehicle license tax
collections were both negative compared to the forecast.  He stated that the sales tax collections
appeared to have stabilized and commented that he was hopefully that the upward trend would
continue. 

Next, Mr. Anderson discussed the revised sales tax projections released by the Arizona
Department of Transportation (ADOT).  He stated that the revised projections developed by an
expert panel indicated a decrease of $220 million in forecasted revenues over the life of the tax. 
He stated that MAG Staff was surprised at the decrease in forecasted revenues given the
positive collections over the last several months. 

Mr. Anderson reported that MAG had met with ADOT to discuss the revised revenue forecast. 
He explained that MAG could not make ad hoc adjustments  to the forecast because the process
was well established at ADOT.  He stated that MAG was disappointed with the forecast
revenues for the outer years because they were significantly more pessimistic than the previous
forecast.  He noted that the decreased projections did not pose an issue with bonding at this
time.  Mr. Anderson commented that the situation was not unlike what occurred in the early
1990s.  He stated that MAG would coordinate with ADOT and the expert panel next year to
review the inputs into the econometric model used to the develop the revenue forecast.  
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Moving on, Mr. Anderson discussed the Performance Audit on the Implementation of
Proposition 400.  He reported that MAG had completed formal comments on the draft report. 
He stated that the report was confidential at this time and would be released to the public later
in December.  He stated the METRO and RPTA were in the process of reviewing the draft and
preparing final comments as well.  

Mr. Anderson stated that the Arizona Auditor General’s Office would incorporate agency
comments into the final report, which would be available on December 19th and would be
released to the public on December 20, 2011.  Mr. Anderson reported that a public hearing on
the audit would be conducted before the MAG Transportation Policy Committee meeting in
January 2012.  

Next, Mr. Anderson announced that Ms. Teri Kennedy had been hired to replace Ms. Yazzie
as the MAG Transportation Improvement Program Manager.  He stated that Ms. Kennedy had
been in charge of managing the Transit Program for ADOT.  

In conclusion, Mr. Anderson announced that Chairman David Moody would be stepping down
as the Chair of the Transportation Review Committee.  He reported that Mr. Meinhart would
ascend to the chair position and that Mr. David Fitzhugh from the City of Avondale would
become the new vice-chair.  Mr. Anderson acknowledge the great work Chairman Moody had
done during his time as Chair.  Mr. Hauskins applauded the efforts of the Chair as well as the
new appointees.  The Committee concurred.  

Chairman Moody inquired if there were any questions or comments.  There were none, and he
proceeded to the next item on the agenda. 

5. Consent Agenda

Addressing the next item of business, Chairman Moody directed the Committee’s attention to
the consent agenda.  He asked the Committee if there were any questions or comments
regarding consent agenda items 5a on the ADOT Red Letter Process and 5b on the
Transportation Review Committee 2012 Committee Tentative Meeting Schedule.  There were
none.  Mr. Hauskins motioned to approve the consent agenda.  Mr. Meinhart seconded, and the
motion passed with a unanimous voice vote of the Committee.  

6. Project Changes – Amendment and Administrative Modification to the FY 2011-2015 MAG
Transportation Improvement Program

Chairman Moody invited Ms. Eileen Yazzie, MAG Transportation Planning Project Manager,
to present amendments and administrative modifications to the Fiscal Year (FY) 2011 - 2015
Transportation Improvement Program (TIP).  Ms. Yazzie directed the Committee’s attention
to the attachments in the agenda packet as well as a revised handout at their places. 

Ms. Yazzie stated that the series of project changes in Table A consisted of Arterial Life Cycle
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Program (ALCP) project changes approved by the MAG Regional Council in September 2011
pending a finding of conformity.  Ms. Yazzie explained that MAG Staff needed to run
conformity due to changes in construction project schedules and/or project scope.  She stated
that the Table B include non-ALCP project changes noting that a revised version of the table
was at their places.  She explained that Table B included six projects from Peoria that had
received Highway Safety Improvement Program (HSIP) funds from ADOT.  She added that
Table C listed ALCP project changes that fell outside of the TIP window, but affected the
model.

Mr. Rick Naimark from the City of Phoenix stated that two numbers were inversed on a
Phoenix project.  Ms. Yazzie replied that she would correct the error in the change sheet as it
proceeded through the Committee process for approval.  

Mr. Hauskins motioned to recommend to approve amendments and administrative
modifications to the FY 2011-2015 MAG TIP, and as appropriate, to the RTP 2010 Update. 
Mr. Dan Cook from the City of Chandler seconded, and the motion passed with a unanimous
voice vote of the Committee.  

7. Recommendation of Projects for FY 2012 Traffic Signal Optimization Program (TSOP)

Chairman Moody invited Ms. Debbie Albert, Chair of the MAG Intelligent Transportation
Systems (ITS) Committee, to present the Recommendation of Projects for the Fiscal Year (FY)
2012 Traffic Signal Optimization Program (TSOP).  Ms. Albert informed the Committee the
goal of the program was to provide technical assistance to local agencies with complex traffic
signal coordination tasks and to provide related training through an annual SYNCHRO
workshop. 

Ms. Albert announced that call for TSOP projects resulted in seven submittals and requests
from six member agencies for the SYNCHRO training.  She stated that the seven projects
submitted would address signal timing at 127 intersections in the region.  She stated that
requests for a before-and-after studies had been submitted for the seven projects.  Ms. Albert
reported that the project would begin in February 2012 and that a MAG On-Call consultant
would be used to perform the work. 

Ms. Albert stated that the workshop would be for SYNCHRO Levels I and II.  She stated that
the workshop would be held at no cost to member agency participants.  She announced that the
training would be held from February 29, 2012 through March 2, 2012, at the Maricopa County
Training Facility. 

Next, Ms. Albert addressed the project and workshop costs.  She stated that the total costs for
the projects would be $240,740 citing that $430,000 in funding was available.  She stated that
because of the remaining balance that a second call for projects would be issued to identify
additional projects.  She informed the Committee that member agencies were limited to one
application per agency during a call for projects.  She added that projects funded through the
program did not require a local match. 
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Mr. Hauskins motioned to recommend the list of FY2012 TSOP projects, before-and-after
project evaluations and a regional training workshop on SYNCHRO software.  Mr. Grant
Anderson from the Town of Youngtown seconded, and the motion passed by a unanimous voice
vote of the Committee.  Chairman Moody inquired if there were additional questions or
comments about the agenda item.  There were none, and he proceeded to the next item on the
agenda. 

8. High Occupancy Vehicle (HOV) Lane Ramps at Loop 101 and Maryland Avenue

Chairman Moody invited Mr. Eric Anderson to present the High Occupancy Vehicle (HOV)
Lane Ramps at the Loop 101 and Maryland Avenue.  Mr. Anderson provided a brief overview
of the project.  He stated that an overpass was located at the intersection of Maryland Avenue
and the Loop 101.  He stated that the overpass had been constructed to accommodate direct
access to the HOV lanes.  

Mr. Anderson stated that when the Loop 101 HOV lane construction project proceeded through
the Committee process that the Regional Council had allocated an additional $9 million to the
project to complete HOV lanes from Tatum to Interstate 10 (I-10) in the west valley.  He
reported that the HOV lane improvements were almost complete and that the project was
expected to come in under budget and below the engineer’s estimate.  Mr. Anderson estimated
that $36 million in project savings would be actualized upon project completion. 

Mr. Anderson informed the Committee that when the Regional Council approved the budget
increase for the project, the project scope was revised to widen the project in the area of
Maryland Avenue to accommodate future direct HOV ramps.  He stated that late in the Summer
of 2011, the City of Glendale had contacted MAG about building the HOV ramps at Maryland
Avenue.  

Mr. Anderson reported that the ADOT estimate for the direct HOV connection and ramps was
approximately $14.5 million.  He stated that the project had major implications for traffic
movements during special events at the University of Phoenix Stadium, the Jobing.com arena,
and at the Westgate entertainment complex.  Mr. Anderson reported that in researching funding
sources, Glendale identified available funding in the Statewide Acceleration Needs (STAN II)
account established by the State Legislature in 2005. 

Mr. Anderson stated that approximately $10 million in STAN funding was in the MAG
account.  He stated that MAG had been surprised to learn of the available funds because MAG
had been informed that the State Legislature had swept all of the STAN funding in 2009.  Mr.
Anderson reported that MAG Staff had met with ADOT in early November and determined that
STAN funding was available.  He noted that ADOT estimated the available funding at $8
million. 

Mr. Anderson informed the Committee that the City of Glendale had proposed to allocate the
funds for the HOV ramps before the State attempted to sweep the remaining funds to balance
the State budget.  He stated that STAN funds had to be used on improvements to the State
Highway System and that the direct HOV ramp project would be a good use for the funds
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giving the estimated project cost and the funding available.  He added that the City of Glendale
had suggested that any cost savings from the HOV lane improvements to the Loop 101 be used
to cover the project costs in excess of the STAN funds. 

Mr. Terry Johnson from the City of Glendale thanked the staff at ADOT and MAG for their
efforts in verifying available funding and ascertaining project costs.  Mr. Grant Anderson from
the Town of Youngtown inquired if an HOV lane from Maryland Avenue to a park-and-ride
lot  one-half mile north of the project location had been considered.  Mr. Johnson replied that
the City had not considered it, but could look at the possibility.  A brief discussion followed. 

Mr. Meinhart inquired if there were additional projects in the region that could use these funds. 
Mr. Eric Anderson replied that MAG Staff could not identify another eligible project in the
region that could use the funds.  He explained that typically highway improvements were
expensive and would exceed the amount of funding available.  

Mr. Naimark from the City of Phoenix motioned to recommend the approval a new project to
add HOV direct connection ramps at the L101 and Maryland Avenue for an estimated cost of
$14.5 million, that the remaining uncommited funds in the Statewide Transportation
Acceleration Needs Account (STAN) for the MAG region, estimated to be approximately $8.0
million, be allocated to this project with the MAG Freeway / Highway program paying for the
balance of the costs up to $7.5 million, and that the FY 2010-2014 MAG Transportation
Improvement Program and the Regional Transportation Plan 2010 Update be amended, pending
a finding of air quality conformity.  Mr. Dan Cook from the City of Chandler seconded, and the
motion passed by a unanimous voice vote of the Committee.  Chairman Moody inquired if there
were additional questions or comments about the agenda item.  There were none, and he
proceeded to the next item on the agenda. 

9. Implementation of MAG Federal Fund Projects Development Status Report

Next, Chairman Moody invited Ms. Eileen Yazzie to present on the implementation of the
MAG Federal Fund Projects Development Status Report.  Ms. Yazzie informed the Committee
that after the approval of the Federal Fund Guidelines by the Regional Council, MAG Staff had
sent workbooks to member agencies with projects programmed with Congestion Mitigation and
Air Quality (CMAQ) funds in Fiscal Years (FY) 2012 and 2013 in the MAG Transportation
Improvement Program (TIP).  She stated that the workbooks were provided to member agency
staff in October 2011 and that agency staff had four weeks to update project information, such
as scope, schedule, changes, and project development milestones. 

Ms. Yazzie announced that MAG Staff had encountered a number of issues in obtaining the
requested information.  She reported that agencies had not submitted  workbooks on time.  She
explained that according to the approved guidelines, if project data was not submitted on time,
the guidelines called for the project to be deleted from the program.  She reported that member
agencies also had submitted incomplete workbooks, questionable project development
schedules, and/or requests to defer projects when local funds had not been committed to the
projects.  
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Ms. Yazzie reported that MAG did not have sufficient man power to coordinate with member
agency staff on these issues in order to develop a status report to provide to the Committee at
this time.  She stated that MAG was working to address the man power issue adding that
insufficient information also would have made developing the status report difficult. 

Mr. Eric Anderson stated that MAG’s goal was to ensure that local agencies were successful
in obligating projects.  He stated that last fiscal year, the region had carried over $42 million
in federal funds due to projects failing to obligate on time.  He explained that ADOT had
assisted the region in obligating those funds, but cautioned that ADOT would not be able to
help obligate funds in the future.  Mr. Anderson emphasized that if the region did not obligate
the federal funds that the monies would be returned to the federal government for redistribution
to other states.  He added that MAG was coordinating with partnering agencies to identify
transit or highway projects that could obligate flexed CMAQ funds. 

Chairman Moody inquired if MAG Staff would like the Committee to discuss the issue at this 
time.  Ms. Yazzie stated yes.  She noted that MAG Staff had repeatedly encouraged ADOT to
develop project development timelines to assist local agency staff with developing realistic
project development schedules for federally funded projects.  Mr. Eric Anderson stated that
MAG had conducted a frank discussion with ADOT Staff regarding a variety of issues
impacting the obligation of federal funds, such as staffing, organizational changes, and
accountability issues.  He stated the MAG Staff was on record requesting that ADOT develop 
project development timelines.  He added that MAG Staff would continue to coordinate with
ADOT on this issue. 

Mr. Cook inquired if there was a plan to complete the reports on the information submitted. 
Ms. Yazzie replied that developing the report was a possibility citing MAG Staff’s continued
efforts to coordinate with member agency staff.  Mr. Cook suggested that the MAG Street
Committee may be able to assist in the project development review process.  A brief discussion
followed. 

Mr. Hauskins stated that the Maricopa County Department of Transportation had developed a
scoreboard process to help identify project development issues.  He stated that the County had
identified that grouping projects together had resulted in a burden on staff for reporting on and
processing projects.  He noted that the revised process had led to a bump in work during the
summer and spring.  He offered to discuss the process before the Committee.  

Mr. Paul Ward from the City of Litchfield Park addressed funding firewalls.  He stated that
during the discussion, it was alluded to that the region may need to violate the firewalls in order
to ensure the obligation of federal funds.  He stated that MAG may need to get legislative action
to allow the firewall violation.  He suggested that the region should look for large projects that
could absorb unobligated OA.  He inquired about the possibility of accelerating the design
phase of projects as a method to address the issue in the future. 

Mr. Meinhart suggested moving from a semi-annual to a quarterly status report.  He explained
that with more frequent reporting member agencies might be able to prevent priority projects
from lapsing.  Mr. Meinhart suggested coordinating with ADOT to facilitate the environmental
review process.  He noted that issues with the timing of projects might be related to the number
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of winter visitors.  

Ms. Tami Ryall from the Town of Gilbert noted a cluster of projects during the summer.  She
explained that cluster occurs in part due to the ADOT review process citing issues in getting
projects past PS&E.  Discussion followed. 

Mr. Ward and Mr. Cook encouraged advancing design and right-of-way activities to facilitate
the obligation of federal funds.  Mr. Anderson cautioned that clearances needed to be obtained
before work could proceed past a certain point.  

Ms. Yazzie asked the Committee how MAG Staff should proceed with agencies that failed to
submit project data on time.  She cited the approved Federal Fund Guidelines that required the
deletion of projects if agencies failed to submit data on time.  Chairman Moody stated that
MAG should adhere to the adopted guidelines particularly if failure to address the issue would
result in a loss of federal funds to the region.  Mr. Naimark inquired how frequent the issue was. 
Ms. Yazzie replied that the issue applied to a handful of agencies.  Mr. Scott Butler from the
City of Mesa stated that MAG should enforce the recently adopted guidelines.  He added that
by enforcing the policy that it would encourage member agencies to meet the established
guidelines.  

Mr. Eric Anderson stated that enforcing the policy had been MAG Staff’s initial reaction.  He
cautioned that this was the first round of implementing the policy and inquired if MAG should
still enforce the policy on the first round.  Mr. Butler stated that MAG needed to start enforcing
the policy at some point.  Mr. Chad Heinrich from the City of Tempe concurred with Mr. Butler
and suggested that MAG use the first attempt as a practice round.  He stated that MAG should
proceed with implementing the policy from here on out. 

Mr. Cato Esquivel from the Town of Goodyear inquired how many projects would be affected
if the policy was implemented right now.  Ms. Yazzie replied that two projects would be
deleted. 

Next, Ms. Yazzie inquired how MAG Staff should proceed with project schedules that appeared
unreasonable. She asked if MAG should have the Street Committee review the project
development schedules submitted.  Mr. Meinhart encouraged using the Street Committee more. 
He added the if MAG believed a project schedule was unreasonable then MAG should
coordinate directly with the member agencies instead of adding additional time by vetting
schedules through the Committee process. 

Ms. Yazzie replied that MAG Staff was having an issue with agencies holding firm on
unrealistic project schedules.  Mr. Cook noted that several issues were affecting the obligation
of federal funds.  He suggested extending the current deadline to submit project data by two
weeks because it was the first effort.  He stated that for unreasonable schedules, MAG Staff
should coordinate with member agencies.  He added that if agencies held firm on unrealistic
schedules, then MAG should bring the project before the Street Committee for review. 
Discussion followed. 

Chairman Moody addressed the failure of ADOT to establish project development timelines. 
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He suggested that the MAG Street Committee and/or subcommittee of the TRC develop
timelines for MAG Staff to use.  Mr. Grant Anderson agreed with Chairman Moody.  He noted
the amount of pressure that member agencies can place on MAG Staff.  He stated that by
developing timelines, MAG Staff would be able to lean back on a schedule developed by
member agency staff with knowledge of the project development process.  Mr. Eric Anderson
agreed with the suggestion. 

A brief discussion continued.  Mr. Nairmark left the meeting.  Chairman Moody asked if the
Committee could task the Street Committee with developing a schedule.  Ms. Yazzie stated she
could present the suggestion the Management Committee for approval.  Mr. Eric Anderson
stated that he did not believe the development of a schedule required action.  Ms. Ryall left the
meeting.  Ms. Albert suggested that the ITS Committee provide input to the Street Committee
regarding project schedules for ITS procurement projects.  The Committee agreed.  

Chairman Moody inquired if there were any additional questions or comments, and there were
none.  

10. Preliminary Work Transportation Program Ideas for the FY 2013 Unified Planning Work
Program

Moving on, Chairman Moody invited Mr. Eric Anderson to present preliminary work
transportation program ideas for the FY 2013 Unified Planning Work Program (UPWP).  Mr.
Anderson stated that MAG Staff was in the early stages of developing projects for the FY 2013
UPWP.  He encouraged member agencies to contact MAG with any comments on specific
projects as well as suggestions on new projects.  

Mr. Anderson provided brief summaries on preliminary projects for the FY 2013 UPWP.  He
stated that MAG would conduct a performance measurement data collection and project status
dashboard project as a result of the performance audit on the implementation of Proposition
400.  He stated that the project would create a graphic interactive web-based platform capable
of pulling information from MAG transportation databases.

Mr. Anderson stated a transit planning tool project also was proposed.  He reported that MAG
had coordinated with RPTA, METRO, and the City of Phoenix on the project.  He explained
that the tool would help the region understand potential transit markets, evaluate
under-/over-served markets, test alternative service plans, and maximize ridership to effectively
deploy resources and be good stewards of public money. 

Next, Mr. Anderson discussed a proposed Freight Transportation Plan.  He explained that the
proposed project would build on the Freight Framework Study and would analyze the existing
freight corridors throughout Maricopa County.  He stated that a freight program was being
considered in federal discussions regarding the reauthorization. 

Mr. Anderson announced that several programs would continue in FY2013.  He stated the
MAG Bicycle and Pedestrian Assistance Program would continue.  He reported that the amount
of funding to be allocated to the program had not been determined due to a reduction in the
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number of proposed projects submitted.  He announced that the Traffic Signal Optimization
Program and Road Safety Audits (RSA) also would be continued. 

In closing, Mr. Anderson addressed two potential projects that might be deferred to a later fiscal
year.  He stated that at some point, MAG would initiate Phase II of the Managed Lanes Study
based on the Phase I recommendation.  He added that a Hispanic population travel survey may
be conducted in a later year as well. 

Ms. Ryall returned to the meeting. Mr. Bill Mead from the Town of Paradise Valley left the
meeting.  Mr. Hauskins informed the Committee that Maricopa County Department of
Transportation had developed a program similar to the RSAs.  He stated the program was based
on a request by the Federal Highway Administration. 

Mr. Ward addressed the reduced submissions for the Bicycle and Pedestrian Design Assistance
Program.  He explained that in the past, projects could be designed under the program.  He
stated that due to revised federal guidance, the program would only cover project scoping. 

Mr. Butler left the meeting.  Mr. Rick Austin from the Town of Wickenburg left the meeting.
Chairman Moody inquired if there were any additional questions or comments on the
presentation.  There were none, and he continued to the next item on the agenda. 

11. Request for Future Agenda Items

Chairman Moody inquired if the members had any topics or issues of interest they would like
to have considered for discussion at a future Committee meeting.  There were none, and
Chairman Moody moved onto the next agenda item. 

12. Member Agency Update

Chairman Moody asked members of the Committee if they would like to provide updates,
address any issues or concerns regarding transportation at the regional level, and asked if any
members in attendance would like to address recent information that was relevant to
transportation within their respective communities.  There were none. 

13. Next Meeting Date

Moving on, Chairman Moody informed members in attendance that the next regularly
scheduled meeting of the Committee would be held on Thursday January 26, 2012, at MAG. 
There being no further business, Chairman Moody adjourned the meeting at 11:26 a.m.  
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Purpose and Scope 

This  report  was  developed  pursuant  to  the  MAG  Federal  Programming  Guidelines  as 
approved on October 26, 2011 by the MAG Regional Council. These require project sponsors 
to provide MAG with schedules that show clearly when key milestones are to be achieved 
and  overtime with  periodic  reporting,  that  the  sponsoring  agency  is making  progress  in 
achieving these milestones.  

These  requirements  apply  to  a  two  year  moving  window  of  projects  in  the  MAG 
Transportation Improvement Program that are outside the three 20‐year life‐cycle programs 
and that are funded with federal Congestion Mitigation Air Quality (CMAQ) or sub allocated 
urbanized area Surface Transportation Program (MAG‐STP) funds.  

The data for this report was collected in October, 2011 and is the first to be collected under 
the Guidelines.  It  includes  only  CMAQ  funded  projects  that were  programmed  in  federal 
fiscal  years 2012  and 2013. No  freeway,  transit or  arterial  life‐cycle program projects  are 
included in this report. 

 

Project Milestones and Project Deferrals 

The  implementation of  the Guidelines  is being phased  in and  the October data  collection 
included and extensive effort to reprogram projects. As a result of this, many of the project 
schedules  developed  for  this  report were  developed  in  anticipation  of  the  project  being 
deferred  to  a  future.  Because  of  this,  the  project  schedules  shown  in  this  report  include 
several cases of projects failing to meet key deadlines. Once these projects are deferred this 
issue will have been resolved. 

 

 

 

Data Descriptions 

Project Information Columns: 

1. First Column: This column contains  identifies the project sponsor, the  identification 
number  in  the MAG Transportation  Improvement Program of  the project and  the 
Federal Fiscal Year the project is programmed. 

2. Location Cell: The  location of  the project as  it appears  in  the MAG Transportation 
Improvement Program. 

3. Work  Cell:  The  work  to  be  performed  for  the  project  as  defined  in  the  MAG 
Transportation Improvement Program. 

4. Project Type Cell: This  is  the  type of work  to be performed by  the projects. These 
types include: Design, Right‐of‐Way, Construction and Procurement.  

5. Design  Process  Cell:  This  indicates  whether  the  design  is  funded  from  federal 
sources. If  federally funded, it may not proceed beyond 30 percent plans without an 
environmental clearance.  If the design  is  locally funded,  it may proceed beyond 30 
percent plans without an environmental clearance, but may risk substantial revision 
due to mitigation measures identified in the environmental clearance. 

6. Environmental Clearance Cell: The  type of environmental clearance anticipated  for 
the project. The actual  type of environmental  clearance  required  is determined  in 
the early stages of the design process. 

7. CMAQ Cell:  The  amount of CMAQ  funds programmed  in  the MAG  Transportation 
Improvement Program for the project. 

8. Total Cell: The total local and federal funds programmed for the project in the MAG 
Transportation Improvement Program. 
 

Project Scheduling Information Columns: 

1. Design Columns: 
a. Start Column: The date that design work on the project is to begin.  
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b. 60% Plans Started Column: The date that work on “60 percent plans” began 
or  is  anticipated  to  begin.  This  field  is  not  applicable  for  Right‐of‐Way, 
procurement or design projects. 

c. PS&E  Completed  Column:  This  is  the  final  plans  for  the  project.  For 
procurement  projects  this  amounts  to  the  specifications,  estimates  and 
deployment plan needed  to procure equipment and  services using  federal 
funds. This is not applicable for design projects. 
 

2. Environmental Columns: 
a. Tech Docs  Started  Column:  This  refers  to  the  date work  on  the  technical 

documents  (hazardous  materials,  cultural  and  biological  surveys)  for  the 
environmental  clearance  has  begun  or  is  expected  to  begin.  This  is  not 
applicable for design and procurement projects as this level of analysis is not 
needed  for  the  environmental  clearance.  In  most  cases,  it  is  also  not 
required for right‐of‐way projects as these studies are completed as part of 
the design for the overall project. 

b. Clearance Approved Column: The date the environmental clearance for the 
project is expected to be approved. 
 

3. Right‐of‐Way Columns: 
a. Inventory Started Column: This is the date that right‐of‐way inventory began 

or  is expected to begin. This field  is not applicable procurement and design 
projects and some construction projects that require no right‐of‐way. 

b. Clearance Approved: The date that the right‐of‐way clearance was approved 
or expected to be approved. 
 

4. IGA Approval Column:   
The date that the IGA was approved or  is expected to be approved for the project. 
This  is  not  applicable  for  agencies  that  are  self‐certified  to manage  the  federal 
design  and  construction  process.  These  agencies  include  the  Cities  of  Chandler, 
Phoenix, Scottsdale and Tempe and the Maricopa County. 

 
5. FHWA Authorization Column:  

The date that a federal funding for a project was or  is expected to be approved by 
the Federal Highway Administration. No work performed on a project  is eligible for 
federal reimbursement prior to the date of authorization. 
 

Notes Colum: The cells in this column contain a note about the project. 
 

Target Dates Row:  

The cells in this row identify key dates that are to be achieved for the project to continue in 
the MAG Transportation  Improvement Program and receive  federal  funding.   They vary by 
project type (e.g. construction, procurement, etc.), the year the project is programmed and 
the work activity identified for the column they are located in. 

Agency Schedule Rows: 

1. Initial Row: The dates provided for the initial status report for the project.  
2. Current Row: The dates provided for the most recent  information provided for this 

report. 

Schedule Status Rows: 

1. Months Ahead Row: The number of months  that  the current  schedule  is ahead of 
the initial schedule provided. 

2. Months Behind Row: The number of months that the current schedule is behind the 
initial schedule provided. 

3. Expected Date Row: The date the project is expected to achieve a milestone. 
4. We Meet  Target Dates Row:  This  indicates whether  the milestone  is  expected  to 

meet target deadlines. A checkmark indicates that it is expected to meet the target 
deadline.

 



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 2/1/12 10/31/12 7/30/13 7/1/12 10/31/12 NA 3/28/13 6/30/12 8/27/13

Project Type Current 2/1/12 10/31/12 7/30/13 7/1/12 10/31/12 NA 3/28/13 6/30/12 8/27/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 753,467  Expected Date 2/1/12 10/31/12 7/30/13 7/1/12 10/31/12 NA 3/28/13 6/30/12 8/27/13

Total              1,187,093 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 11/15/11 6/1/12 4/30/13 1/15/12 6/30/12 6/1/12 7/30/12 4/30/13 6/1/13

Project Type Current 11/15/11 6/1/12 4/30/13 1/15/12 6/30/12 6/1/12 7/30/12 4/30/13 6/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 210,000  Expected Date 11/15/11 6/1/12 4/30/13 1/15/12 6/30/12 6/1/12 7/30/12 4/30/13 6/1/13

Total                 300,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 4/1/11 3/15/12 6/30/12 10/15/11 3/15/12 NA 5/1/12 6/1/12 7/1/12

Project Type Current 4/1/11 3/15/12 6/30/12 10/15/11 3/15/12 NA 5/1/12 6/1/12 7/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                   64,456  Expected Date 4/1/11 3/15/12 6/30/12 10/15/11 3/15/12 NA 5/1/12 6/1/12 7/1/12

Total                   68,352 
Will Meet Target 
Dates

NA

Design

Notes

Schedule Status

Group 2, Categorical Exclusion

None

Project Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Federally Funded (Design is Advanced)

Target Dates

Target Dates
None

Interconnect traffic signals

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Avondale

AVN13‐901

( FFY 2013 )

McDowell Rd: 99th Ave to Avondale Blvd and 99th Ave: McDowell Rd  
to 1/8 mile north

Furnish and install 2 1/8 miles of fiber optic cable, conduit, interdict, 
associated equipment at 9 traffic signals and one CCTV camera

Buckeye

BKY10‐801

( FFY 2013 )

Miller Rd: Hazen Rd to I‐10 and Monroe Rd (MC‐85): Miller Rd to 
Apache Rd

Construction

Agency Schedule

Buckeye

BKY11‐801

( FFY 2013 )

North Watson Road and MC85  Phase I and Phase II Target Dates
None

Pave Unpaved Road

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 1 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 11/07/11 4/1/12 8/1/12 11/7/11 5/1/12 NA 8/1/12 11/1/11 9/1/12

Project Type Current 11/07/11 4/1/12 8/1/12 11/7/11 5/1/12 NA 8/1/12 11/1/11 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 233,225  Expected Date 11/7/11 4/1/12 8/1/12 11/7/11 5/1/12 NA 8/1/12 11/1/11 9/1/12

Total                 247,323 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 11/15/11 6/1/12 4/30/13 1/15/12 6/30/12 6/1/12 7/30/12 4/30/13 6/1/13

Project Type Current 11/15/11 6/1/12 4/30/13 1/15/12 6/30/12 6/1/12 7/30/12 4/30/13 6/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 400,000  Expected Date 11/15/11 6/1/12 4/30/13 1/15/12 6/30/12 6/1/12 7/30/12 4/30/13 6/1/13

Total                 574,572 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/20/11 2/16/12 6/15/12 8/15/11 2/15/12 7/20/11 12/1/11 6/15/12 6/16/12

Project Type Current 7/20/11 2/16/12 6/15/12 8/15/11 2/15/12 7/20/11 12/1/11 6/15/12 6/16/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 169,845  Expected Date 7/20/11 2/16/12 6/15/12 8/15/11 2/15/12 7/20/11 12/1/11 6/15/12 6/16/12

Total                 180,000 
Will Meet Target 
Dates

NA

Buckeye

BKY13‐101

( FFY 2013 )

7th St: Norton Dr from Beloat Rd Target Dates
None

Construct pave unpaved road project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Buckeye

BKY13‐901

( FFY 2013 )

Town of Buckeye Target Dates
None

Alarcon Blvd and Kino Place Pedestrian Corridor Project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Cave Creek

CVK07‐601C

( FFY 2012 )

Townwide Target Dates
None

Pave dirt roads program ‐ Construct

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 2 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA NA 12/31/11 2/23/09 11/18/10 NA 12/31/11 NA 2/13/12

Project Type Current NA NA 12/31/11 2/23/09 11/18/10 NA 12/31/11 NA 2/13/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,164,992  Expected Date NA NA 12/31/11 2/23/09 11/18/10 NA 12/31/11 NA 2/13/12

Total              4,602,500 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA 10/26/09 11/30/11 1/31/08 4/22/09 10/26/09 11/30/11 NA 1/12/12

Project Type Current NA 10/26/09 11/30/11 1/31/08 4/22/09 10/26/09 11/30/11 NA 1/12/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 938,889  Expected Date NA 10/26/09 11/30/11 1/31/08 4/22/09 10/26/09 11/30/11 NA 1/12/12

Total              2,827,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 5/5/11 12/2/11 5/31/12 6/16/11 2/22/12 NA NA 2/24/12 6/15/12

Project Type Current 5/5/11 12/2/11 5/31/12 6/16/11 2/22/12 NA NA 2/24/12 6/15/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 503,000  Expected Date 5/5/11 12/2/11 5/31/12 6/16/11 2/22/12 NA NA 2/24/12 6/15/12

Total                 544,485 
Will Meet Target 
Dates

NA

Chandler

CHN08‐610C

( FFY 2012 )

Loop 101 (Price Freeway) at Galveston Street Target Dates
None

Construct multi‐use path and bridge over the Loop 101 (Price Freeway) 
at Galveston Street

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Chandler

CHN12‐805

( FFY 2012 )

Chandler Blvd at Price Rd/Loop 101 (Pima Fwy) TI Target Dates
None

Extend bicycle lane through the interchange (phase 2). Provide 
Additional Westbound Left Turn at the Intersection for Dual Left Turns

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

El Mirage

ELM11‐801

( FFY 2013 )

Downtown El Mirage Target Dates
None

Paving existing unpaved alleys

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 3 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 4/1/08 NA 6/30/12 NA 1/17/12 8/28/09 NA 6/30/12 9/1/12

Project Type Current 4/1/08 NA 6/30/12 NA 1/17/12 8/28/09 NA 6/30/12 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              2,480,000  Expected Date 4/1/08 NA 6/30/12 NA 1/17/12 8/28/09 NA 6/30/12 9/1/12

Total              2,630,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 4/1/13 3/1/14 3/1/13 1/1/14 NA 6/1/13 6/1/14 6/30/14

Project Type Current 7/1/12 4/1/13 3/1/14 3/1/13 1/1/14 NA 6/1/13 6/1/14 6/30/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 300,000  Expected Date 7/1/12 4/1/13 3/1/14 3/1/13 1/1/14 NA 6/1/13 6/1/14 6/30/14

Total                 430,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/1/12 4/1/13 3/1/14 3/1/13 6/1/13 NA 6/1/13 6/1/14 6/30/14

Project Type Current 7/1/12 4/1/13 3/1/14 3/1/13 6/1/13 NA 6/1/13 6/1/14 6/30/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 273,000  Expected Date 7/1/12 4/1/13 3/1/14 3/1/13 6/1/13 NA 6/1/13 6/1/14 6/30/14

Total                 390,000 
Will Meet Target 
Dates

NA

Fort 
McDowell

FTM11‐201

( FFY 2012 )

Hiawatha Hood Rd, Harquahala Rd, Ironwood, Sha Hee, Gu Mah, Ft. 
Loop, and Rodeo Rd

Target Dates
None

Pave unpaved roads

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Fountain Hills

FTH11‐701

( FFY 2013 )

Fountain Hills Blvd: Cholla Drive to Crystal Point Dr. Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Design and construct new sidewalk

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Fountain Hills

FTH11‐801

( FFY 2012 )

Shea Blvd: 142nd St to Eagle Mountain Pkwy Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Construct 12‐ft multi‐use path (Scottsdale section) and 8‐ft sidewalk 
(Fountain Hills section)

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 4 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 5/1/11 10/2/11 3/1/12 8/1/11 1/1/12 NA 1/1/12 4/1/12 8/1/12

Project Type Current 5/1/11 10/2/11 3/1/12 8/1/11 1/1/12 NA 1/1/12 4/1/12 8/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 400,660  Expected Date 5/1/11 10/2/11 3/1/12 8/1/11 1/1/12 NA 1/1/12 4/1/12 8/1/12

Total                 460,500 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 162,760  Expected Date 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Total                 172,600 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/1/11 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/11 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                   87,038  Expected Date 7/1/11 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Total                   92,300 
Will Meet Target 
Dates

NA

Gilbert

GLB04‐205

( FFY 2012 )

Gilbert Rd: US‐60 to Guadalupe Rd; and US‐60: Dobson Rd to Gilbert Rd Target Dates
Pending Action ‐ Amend: Change location from: 
Gilbert Rd: US‐60 to Guadalupe Rd; and US‐60: 
Dobson Rd to Gilbert Rd to Gilbert Rd: Warner 
Rd. to Baseline Rd.  Project will obligate in 2012.

Install fiber & conduit along Gilbert Rd, fiber only along US‐60 (joint 
with Mesa to link ATMS)

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Gilbert

GLB11‐806

( FFY 2013 )

Ryan Road: Greenfield Rd to 164th St. Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Pave Unpaved Road

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Gilbert

GLB12‐801

( FFY 2012 )

Walnut Road: 162nd Street to 164th Street Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Pave Unpaved Road

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 5 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                   53,279  Expected Date 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Total                   56,500 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 490,000  Expected Date 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Total                 700,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 248,125  Expected Date 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 3/2/13 1/1/14 4/1/14 8/1/14

Total                 263,125 
Will Meet Target 
Dates

NA

Gilbert

GLB12‐802

( FFY 2012 )

Bonanza Road: 156th St to 157th St Target Dates
Admim Mod: Project request to defer to 2014; 
with approval, project has exercised it's one 
deferral request.

Pave Unpaved Road

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Gilbert

GLB12‐809

( FFY 2012 )

Town of Gilbert Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Design and construct bicycle crossings

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Gilbert

GLB13‐102

( FFY 2013 )

164th Street: Riggs Rd and Stacey Rd. Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Construct pave unpaved road project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 6 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                   88,500  Expected Date 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Total                   94,375 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Project Type Current 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 583,000  Expected Date 7/1/12 3/2/13 3/1/14 11/2/12 6/1/13 1/2/13 1/1/14 4/1/14 8/1/14

Total                 838,000 
Will Meet Target 
Dates

NA

Location NA NA NA 6/30/13 NA NA 6/30/13 9/30/13

Work Initial NA NA NA NA NA NA 1/1/14 4/1/14 8/1/14

Project Type Current NA NA NA NA NA NA 1/1/14 4/1/14 8/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 122,234  Expected Date NA NA NA NA NA NA 1/1/14 4/1/14 8/1/14

Total                 185,234 
Will Meet Target 
Dates

NA

Gilbert

GLB13‐103

( FFY 2013 )

156th St: Riggs Rd to 0.25 miles south Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Construct pave unpaved road project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Gilbert

GLB13‐902

( FFY 2013 )

Consolidated/Ray, Eastern/Williams Field, Powerline/McQueen, 
Powerline/Val Vista, Powerline/Greenfield, Powerline/Recker

Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Gilbert Bicycle Crossing Safety and improvement demonstration Phase 
II Project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Gilbert

GLB13‐905

( FFY 2013 )

Guadalupe Rd, Higley Rd, Williams Field Rd Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Gilbert ATMS Fiber East Ring Project ‐ Phase I (Design)

Agency Schedule

Design

Federally Funded

Schedule Status

NEPA Documentation

Collection Date: 11/2011 Page 7 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA NA NA 6/30/13 NA NA 6/30/13 9/30/13

Work Initial NA NA NA NA NA NA 1/1/13 4/1/13 8/1/13

Project Type Current NA NA NA NA NA NA 1/1/13 4/1/13 8/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 122,234  Expected Date NA NA NA NA NA NA 1/1/13 4/1/13 8/1/13

Total                 185,234 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 1/10/11 7/14/11 9/30/11 7/9/11 9/16/11 5/23/11 9/30/11 6/30/12 9/30/12

Project Type Current 1/10/11 7/14/11 9/30/11 7/9/11 9/16/11 5/23/11 9/30/11 6/30/12 9/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 315,721  Expected Date 1/10/11 7/14/11 9/30/11 7/9/11 9/16/11 5/23/11 9/30/11 6/30/12 9/30/12

Total                 493,887 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 10/30/09 2/1/10 9/30/12 10/30/09 3/21/11 NA 6/15/12 9/30/12 10/19/12

Project Type Current 10/30/09 2/1/10 9/30/12 10/30/09 3/21/11 NA 6/15/12 9/30/12 10/19/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 550,000  Expected Date 10/30/09 2/1/10 9/30/12 10/30/09 3/21/11 NA 6/15/12 9/30/12 10/19/12

Total              4,467,120 
Will Meet Target 
Dates

NA

Gilbert

GLB13‐906

( FFY 2013 )

Higley Rd, Recker Rd, Guadalupe Rd, Elliot Rd, Warner Rd, Ray Rd, 
Williams Field Rd

Target Dates
None

Gilbert ATMS Fiber East Ring Project ‐ Phase II (Design)

Agency Schedule

Design

Locally Funded

Schedule Status

NEPA Documentation

Glendale

GLN09‐610R

( FFY 2012 )

Glendale Ave to Glenn Dr and 58th Ave to 57th Ave. Target Dates
None

Construct Pedestrian Improvements

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Glendale

GLN11‐702

( FFY 2013 )

New River (East Bank): Northern Ave to Bethany Home Rd Target Dates
None

Construct multi‐use path and underpasses, with landscaping, lighting, 
parking and pedestrian facilities

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 8 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/1/11 1/9/12 10/5/12 8/19/11 2/12/12 NA 2/12/12 5/12/12 6/30/12

Project Type Current 7/1/11 1/9/12 10/5/12 8/19/11 2/12/12 NA 2/12/12 5/12/12 6/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 621,664  Expected Date 7/1/11 1/9/12 10/5/12 8/19/11 2/12/12 NA 2/12/12 5/12/12 6/30/12

Total                 953,633 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/11 1/9/12 10/5/12 8/19/11 2/12/12 NA 2/12/12 5/12/12 6/30/12

Project Type Current 7/1/11 1/9/12 10/5/12 8/19/11 2/12/12 NA 2/12/12 5/12/12 6/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 603,437  Expected Date 7/1/11 1/9/12 10/5/12 8/19/11 2/12/12 NA 2/12/12 5/12/12 6/30/12

Total              1,031,518 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 6/1/09 2/1/10 NA 10/30/09 3/21/11 NA NA NA 10/19/12

Project Type Current 6/1/09 2/1/10 NA 10/30/09 3/21/11 NA NA NA 10/19/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,000,000  Expected Date 6/1/09 2/1/10 NA 10/30/09 3/21/11 NA NA NA 10/19/12

Total              1,472,000 
Will Meet Target 
Dates

NA

Glendale

GLN12‐804

( FFY 2012 )

Various locations Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2013; with approval, project has 
exercised it's one deferral request.

Install fiber optic cable and CCTV cameras along Cactus, Thuderbird and 
Greeway Roads

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Glendale

GLN13‐901

( FFY 2013 )

59th Av, Northern and Bethany Home: Glendale Av,  51st Av and 67th 
Av; Peoria Av,  47th Av and 67th Av

Target Dates
None

Variable message signs; ITS Conduit and Fiber

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Glendale

GLN13‐902

( FFY 2013 )

East embankment of New river, from Bethany Home Rd. to Northern 
Ave

Target Dates
None

New River Multi‐Use Path improvments‐10‐foot wide, concrete 
cement, paved pathway

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 9 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial NA 2/29/12 7/31/12 3/1/11 3/31/12 NA 3/31/12 8/1/12 NA

Project Type Current NA 2/29/12 7/31/12 3/1/11 3/31/12 NA 3/31/12 8/1/12 NA

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 700,000  Expected Date NA 2/29/12 7/31/12 3/1/11 3/31/12 NA 3/31/12 8/1/12 NA

Total              1,700,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA 6/1/13 2/1/14 3/1/12 2/1/13 NA 2/1/13 2/1/14 NA

Project Type Current NA 6/1/13 2/1/14 3/1/12 2/1/13 NA 2/1/13 2/1/14 NA

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 588,809  Expected Date NA 6/1/13 2/1/14 3/1/12 2/1/13 NA 2/1/13 2/1/14 NA

Total                 844,350 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial NA 8/1/13 5/1/14 5/1/12 4/1/13 NA 4/1/13 4/1/14 NA

Project Type Current NA 8/1/13 5/1/14 5/1/12 4/1/13 NA 4/1/13 4/1/14 NA

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 700,000  Expected Date NA 8/1/13 5/1/14 5/1/12 4/1/13 NA 4/1/13 4/1/14 NA

Total              1,591,256 
Will Meet Target 
Dates

NA

Goodyear

GDY11‐713

( FFY 2013 )

Citywide Target Dates
None

Implement traffic signal system, including installation of ITS backbone 
and communications equipment

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Goodyear

GDY12‐801

( FFY 2012 )

McDowell Rd: Sarival Rd to Litchfield Rd Target Dates
Pending Action ‐ Amend: Change location from: 
McDowell Rd: Sarival Rd to Litchfield Rd to 
McDowell Rd:  Citrus Rd to Pebble Creek 
Parkway, and Cotton Lane intersections with Van 
Buren Street, the I‐10 eastbound frontage road 
and McDowell Road. Project requ

Design and construct fiber‐optic interconnection for traffic signals and 
video

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Goodyear

GDY13‐901

( FFY 2013 )

Citywide Target Dates
Admim Mod: Project request to defer to 2014; 
with approval, project has exercised it's one 
deferral request.

Design and construction of fiber optic interconnect in existing conduit 
for traffic management through video surveillance and data collection

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 10 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 2/1/11 1/31/12 6/30/12 3/1/11 7/1/11 NA 2/29/12 7/1/12 9/1/12

Project Type Current 2/1/11 1/31/12 6/30/12 3/1/11 7/1/11 NA 2/29/12 7/1/12 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 206,304  Expected Date 2/1/11 1/31/12 6/30/12 3/1/11 7/1/11 NA 2/29/12 7/1/12 9/1/12

Total                 406,304 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 5/1/11 9/15/11 1/16/12 7/12/11 1/16/12 NA 1/16/12 NA 3/1/12

Project Type Current 5/1/11 9/15/11 1/16/12 7/12/11 1/16/12 NA 1/16/12 NA 3/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 314,580  Expected Date 5/1/11 9/15/11 1/16/12 7/12/11 1/16/12 NA 1/16/12 NA 3/1/12

Total                 314,580 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 5/1/11 10/26/11 3/15/12 7/12/11 1/16/12 NA 1/16/12 NA 4/30/12

Project Type Current 5/1/11 10/26/11 3/15/12 7/12/11 1/16/12 NA 1/16/12 NA 4/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 376,420  Expected Date 5/1/11 10/26/11 3/15/12 7/12/11 1/16/12 NA 1/16/12 NA 4/30/12

Total                 399,173 
Will Meet Target 
Dates

NA

Goodyear

GDY13‐902

( FFY 2013 )

Various locations Target Dates
Pending Action ‐ Admin Mod: Advance project 
from 2013 to 2012

Purchase and Install fiber optic branch cables, dome cameras and 
associated equipment

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Maricopa 
County

MMA11‐109

( FFY 2012 )

17th Avenue, Maddock Rd to Joy Ranch Rd Target Dates
None

Pave unpaved road

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Maricopa 
County

MMA11‐111

( FFY 2012 )

88th Avenue, Deer Valley Rd to Williams Rd Target Dates
None

Pave unpaved road

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 11 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 1/31/11 9/15/11 7/15/12 10/15/11 NA NA 1/31/11 NA 8/2/12

Project Type Current 1/31/11 9/15/11 7/15/12 10/15/11 NA NA 1/31/11 NA 8/2/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 504,086  Expected Date 1/31/11 9/15/11 7/15/12 10/15/11 NA NA 1/31/11 NA 8/2/12

Total              1,265,000 
Will Meet Target 
Dates

NA

Location NA NA NA 6/30/12 NA NA 6/30/12 9/30/12

Work Initial NA NA NA NA NA NA NA NA 8/1/12

Project Type Current NA NA NA NA NA NA NA NA 8/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                   67,992  Expected Date NA NA NA NA NA NA NA NA 8/1/12

Total                   97,500 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 5/1/11 12/12/11 6/12/12 11/21/11 6/12/12 NA 6/12/12 NA 10/31/12

Project Type Current 5/1/11 12/12/11 6/12/12 11/21/11 6/12/12 NA 6/12/12 NA 10/31/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 422,305  Expected Date 5/1/11 12/12/11 6/12/12 11/21/11 6/12/12 NA 6/12/12 NA 10/31/12

Total                 447,831 
Will Meet Target 
Dates

NA

Maricopa 
County

MMA12‐818

( FFY 2012 )

Olive Ave: Litchfield Rd to Loop 101 (Agua Fria Fwy) ITS Target Dates
None

Construct and install new conduit and new fiber‐optic cable to connect 
existing and planned ITS field devices

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Maricopa 
County

MMA12‐820

( FFY 2012 )

Regionwide Target Dates
None

Upgrade regional archived data server (RADS) equipment

Agency Schedule

Design

Locally Funded

Schedule Status

NEPA Documentation

Maricopa 
County

MMA13‐101

( FFY 2013 )

87th Ave: Deer Valley Rd to Peoria city limits (Via Montoya Rd.) Target Dates
None

Construct pave unpaved road project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 12 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA NA NA 6/30/13 NA NA 6/30/13 9/30/13

Work Initial NA NA NA NA NA NA NA NA 6/30/13

Project Type Current NA NA NA NA NA NA NA NA 6/30/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                   35,000  Expected Date NA NA NA NA NA NA NA NA 6/30/13

Total                   50,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 10/30/11 NA 5/1/12 NA NA NA NA NA 8/1/13

Project Type Current 10/30/11 NA 5/1/12 NA NA NA NA NA 8/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 277,083  Expected Date 10/30/11 NA 5/1/12 NA NA NA NA NA 8/1/13

Total                 427,083 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 10/1/11 9/1/12 4/1/13 6/1/12 NA NA 12/1/12 NA 8/1/13

Project Type Current 10/1/11 9/1/12 4/1/13 6/1/12 NA NA 12/1/12 NA 8/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 700,000  Expected Date 10/1/11 9/1/12 4/1/13 6/1/12 NA NA 12/1/12 NA 8/1/13

Total              1,000,000 
Will Meet Target 
Dates

NA

Maricopa 
County

MMA13‐901

( FFY 2013 )

Southwest Valley, 99th Ave to Cotton Ln to include McDowell Rd, Van 
Buren St, MC85/Buckeye

Target Dates
None

Develop a multi‐agency Operations Plan 

Agency Schedule

Design

Locally Funded

Schedule Status

NEPA Documentation

Maricopa 
County

MMA13‐902

( FFY 2013 )

Regionwide Target Dates
None

Develop and implement arterial ATIS Enhancements

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Maricopa 
County

MMA13‐904

( FFY 2013 )

McDowell Rd at Avondale Blvd, McDowell Rd at Estrella Pkwy, MC85 at 
Avondale Blvd, MC85 at Estrella Pkwy

Target Dates
None

Install arterial DMS and associated conduit, pull boxes, fiber optic cable, 
communication equipment and electrical service equipment

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 13 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 11/1/10 1/3/12 1/16/13 10/30/11 5/4/12 10/30/11 9/24/12 NA 9/24/12

Project Type Current 11/1/10 1/3/12 1/16/13 10/30/11 5/4/12 10/30/11 9/24/12 NA 9/24/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 910,000  Expected Date 11/1/10 1/3/12 1/16/13 10/30/11 5/4/12 10/30/11 9/24/12 NA 9/24/12

Total              4,347,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 7/5/06 6/30/09 6/20/12 1/25/09 5/5/10 NA 5/1/12 NA 7/1/12

Project Type Current 7/5/06 6/30/09 6/20/12 1/25/09 5/5/10 NA 5/1/12 NA 7/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,082,739  Expected Date 7/5/06 6/30/09 6/20/12 1/25/09 5/5/10 NA 5/1/12 NA 7/1/12

Total              1,471,700 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA NA 6/30/12 10/1/11 5/29/12 NA 5/29/12 NA 9/30/12

Project Type Current NA NA 6/30/12 10/1/11 5/29/12 NA 5/29/12 NA 9/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 700,000  Expected Date NA NA 6/30/12 10/1/11 5/29/12 NA 5/29/12 NA 9/30/12

Total              1,200,000 
Will Meet Target 
Dates

NA

Mesa

MES07‐315

( FFY 2013 )

Southern Ave at Country Club Dr Target Dates
None

Add 1 right turn lane and three bus pullouts.

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Mesa

MES08‐603

( FFY 2012 )

Dobson Road Bicycle and Pedestrian Route Improvements (Broadway 
Road to Main Street)

Target Dates
None

Construct a bicycle & pedestrian route along Dobson Rd. & upgraded on 
both side of the street to provide safer pedestrian and bicycle routes.

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Mesa

MES11‐703

( FFY 2012 )

Various locations Target Dates
None

Install fiber‐optic communications and upgrade traffic signal controllers

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Collection Date: 11/2011 Page 14 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA NA 6/1/13 1/1/13 5/1/13 NA 5/1/13 NA 10/1/13

Project Type Current NA NA 6/1/13 1/1/13 5/1/13 NA 5/1/13 NA 10/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 998,870  Expected Date NA NA 6/1/13 1/1/13 5/1/13 NA 5/1/13 NA 10/1/13

Total              1,426,957 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 1/1/13 NA 6/30/13 1/1/13 5/29/13 NA 6/1/13 NA 8/1/13

Project Type Current 1/1/13 NA 6/30/13 1/1/13 5/29/13 NA 6/1/13 NA 8/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 318,182  Expected Date 1/1/13 NA 6/30/13 1/1/13 5/29/13 NA 6/1/13 NA 8/1/13

Total                 468,182 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 4/30/13 NA 6/30/13 1/1/13 5/29/13 NA 6/1/13 NA 8/1/13

Project Type Current 4/30/13 NA 6/30/13 1/1/13 5/29/13 NA 6/1/13 NA 8/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 381,818  Expected Date 4/30/13 NA 6/30/13 1/1/13 5/29/13 NA 6/1/13 NA 8/1/13

Total                 561,818 
Will Meet Target 
Dates

NA

Mesa

MES12‐814

( FFY 2012 )

Fiesta Pathway (1/4 Mile south of Southern Ave): Extension to the 
Tempe Canal

Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Construct pedestrian refuge and shelters for the Fiesta Pathway

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Mesa

MES13‐902

( FFY 2013 )

West side mid‐city (initial deployment), West city limits to Country 
Club, University to Broadway

Target Dates
None

Upgrade central traffic control system software to accommodate a lite 
version of adaptive control

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Mesa

MES13‐906

( FFY 2013 )

Ten intersection with highest crash rates within City of Mesa Target Dates
None

Implement video and acoustic sensors

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Collection Date: 11/2011 Page 15 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 12/1/10 2/1/12 6/30/12 1/1/12 5/1/12 NA 5/1/12 2/1/12 8/1/12

Project Type Current 12/1/10 2/1/12 6/30/12 1/1/12 5/1/12 NA 5/1/12 2/1/12 8/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 700,000  Expected Date 12/1/10 2/1/12 6/30/12 1/1/12 5/1/12 NA 5/1/12 2/1/12 8/1/12

Total              1,200,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 10/1/12 2/1/13 7/1/12 12/1/12 NA 9/1/12 2/1/13 3/1/13

Project Type Current 7/1/12 10/1/12 2/1/13 7/1/12 12/1/12 NA 9/1/12 2/1/13 3/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 401,983  Expected Date 7/1/12 10/1/12 2/1/13 7/1/12 12/1/12 NA 9/1/12 2/1/13 3/1/13

Total                 426,281 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 7/1/12 10/1/12 2/1/13 8/1/12 12/1/12 NA 9/1/12 2/1/13 3/1/13

Project Type Current 7/1/12 10/1/12 2/1/13 8/1/12 12/1/12 NA 9/1/12 2/1/13 3/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 214,910  Expected Date 7/1/12 10/1/12 2/1/13 8/1/12 12/1/12 NA 9/1/12 2/1/13 3/1/13

Total                 227,900 
Will Meet Target 
Dates

NA

Peoria

PEO11‐702

( FFY 2012 )

Various locations Target Dates
None

Design and construct extension to fiber optic backbone and install CCTV 
cameras

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Peoria

PEO13‐102

( FFY 2013 )

Lake Pleasant Parkway: L303 to SR74 Target Dates
None

Pave Unpaved Shoulders

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Peoria

PEO13‐103

( FFY 2013 )

67th Ave: Happy Valley Rd to approximately 1.76 miles south Target Dates
None

Pave Unpaved Shoulders

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 16 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 9/1/12 3/1/13 9/1/13 1/1/13 1/1/14 NA 10/1/13 9/1/14 9/1/14

Project Type Current 9/1/12 3/1/13 9/1/13 1/1/13 1/1/14 NA 10/1/13 9/1/14 9/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 700,000  Expected Date 9/1/12 3/1/13 9/1/13 1/1/13 1/1/14 NA 10/1/13 9/1/14 9/1/14

Total              1,000,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 11/1/11 2/8/12 6/1/12 11/14/11 6/1/12 NA 6/30/12 NA 9/1/12

Project Type Current 11/1/11 2/8/12 6/1/12 11/14/11 6/1/12 NA 6/30/12 NA 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 665,000  Expected Date 11/1/11 2/8/12 6/1/12 11/14/11 6/1/12 NA 6/30/12 NA 9/1/12

Total                 665,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 1/1/12 5/2/12 12/14/12 1/1/12 6/1/12 4/12/12 6/15/12 NA 9/1/13

Project Type Current 1/1/12 5/2/12 12/14/12 1/1/12 6/1/12 4/12/12 6/15/12 NA 9/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,050,000  Expected Date 1/1/12 5/2/12 12/14/12 1/1/12 6/1/12 4/12/12 6/15/12 NA 9/1/13

Total              1,500,000 
Will Meet Target 
Dates

NA

Peoria

PEO13‐901

( FFY 2013 )

83rd Ave: Lone Cactus  and continuing north to Jomax Rd Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Install conduit, pull boxes, fiber, and CCTV cameras

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Phoenix

PHX09‐624

( FFY 2012 )

Various locations Target Dates
None

Construct regional ITS fiber optic backbone, phase B‐1

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Phoenix

PHX09‐872

( FFY 2013 )

Various locations Target Dates
Pending Action ‐ Amend: Change project from 
pave dirt roads to dustproof alleys

Pave unpaved roads

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Collection Date: 11/2011 Page 17 of 28



Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 1/1/11 NA NA NA 2/18/10 NA NA NA NA

Project Type Current 1/1/11 NA NA NA 2/18/10 NA NA NA NA

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 801,606  Expected Date 1/1/11 NA NA NA 2/18/10 NA NA NA NA

Total                 801,606 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 9/1/11 3/2/12 3/9/12 1/20/11 3/2/12 NA NA NA 9/1/12

Project Type Current 9/1/11 3/2/12 3/9/12 1/20/11 3/2/12 NA NA NA 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              2,009,471  Expected Date 9/1/11 3/2/12 3/9/12 1/20/11 3/2/12 NA NA NA 9/1/12

Total              2,199,471 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 10/1/10 10/1/11 12/31/11 9/16/11 9/30/11 9/1/11 11/30/11 NA NA

Project Type Current 10/1/10 10/1/11 12/31/11 9/16/11 9/30/11 9/1/11 11/30/11 NA NA

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 840,000  Expected Date 10/1/10 10/1/11 12/31/11 9/16/11 9/30/11 9/1/11 11/30/11 NA NA

Total              1,200,000 
Will Meet Target 
Dates

NA

Phoenix

PHX10‐845

( FFY 2012 )

Salt River: 24th Street to I‐10/Tempe Drain Target Dates
None

Construct Multi‐use path

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Phoenix

PHX12‐801

( FFY 2012 )

Citywide Target Dates
None

Alley Dust proofing

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Phoenix

PHX12‐859

( FFY 2012 )

Hatcher Rd Streetscape: Central Ave to 3rd Street Target Dates
None

Construct 8‐ft sidewalk, 3‐ft shoulder and landscaping

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 2/12/12 5/1/12 10/14/12 2/12/12 6/1/12 2/12/12 4/15/12 NA 8/28/13

Project Type Current 2/12/12 5/1/12 10/14/12 2/12/12 6/1/12 2/12/12 4/15/12 NA 8/28/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,232,750  Expected Date 2/12/12 5/1/12 10/14/12 2/12/12 6/1/12 2/12/12 4/15/12 NA 8/28/13

Total              1,675,250 
Will Meet Target 
Dates

NA

Location NA NA NA 6/30/13 NA NA 6/30/13 9/30/13

Work Initial 10/1/12 5/1/13 10/1/14 10/1/13 5/1/13 3/1/13 10/1/13 NA 10/1/14

Project Type Current 10/1/12 5/1/13 10/1/14 10/1/13 5/1/13 3/1/13 10/1/13 NA 10/1/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 522,000  Expected Date 10/1/12 5/1/13 10/1/14 10/1/13 5/1/13 3/1/13 10/1/13 NA 10/1/14

Total                 892,000 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 1/12/12 5/12/12 2/1/13 1/12/12 6/1/12 NA 8/1/12 NA 2/1/13

Project Type Current 1/12/12 5/12/12 2/1/13 1/12/12 6/1/12 NA 8/1/12 NA 2/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 373,000  Expected Date 1/12/12 5/12/12 2/1/13 1/12/12 6/1/12 NA 8/1/12 NA 2/1/13

Total                 853,150 
Will Meet Target 
Dates

NA

Phoenix

PHX13‐102

( FFY 2013 )

Various alley locations on 23 segments  Target Dates
None

Construct dust proof alley project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Phoenix

PHX13‐901

( FFY 2013 )

Nevitt Park and Western Canal (northwest of 46th St and Vineyard Rd) Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2014; with approval, project has 
exercised it's one deferral request.

Nevitt park Bicycle & Pedestrian Bridge Crossing

Agency Schedule

Design

Federally Funded

Schedule Status

NEPA Documentation

Phoenix

PHX13‐903

( FFY 2013 )

32nd St Washington St to McDowell Rd Target Dates
Pending Action ‐ Admin Mod: Lower total costs 
from $853,150 to $483,000.

Construct 32nd St Pedestrian Enhancement (Washington St to 
McDowell Rd)

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 1/1/11 NA NA 9/1/11 9/28/11 NA 9/28/11 2/23/11 NA

Project Type Current 1/1/11 NA NA 9/1/11 9/28/11 NA 9/28/11 2/23/11 NA

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 490,000  Expected Date 1/1/11 NA NA 9/1/11 9/28/11 NA 9/28/11 2/23/11 NA

Total                 519,618 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 12/1/11 NA 3/1/12 9/7/10 9/7/10 7/19/11 7/19/11 5/1/12 5/1/12

Project Type Current 12/1/11 NA 3/1/12 9/7/10 9/7/10 7/19/11 7/19/11 5/1/12 5/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 254,235  Expected Date 12/1/11 NA 3/1/12 9/7/10 9/7/10 7/19/11 7/19/11 5/1/12 5/1/12

Total                 430,435 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 4/1/12 4/1/13 5/31/14 5/1/12 3/31/13 5/1/13 12/31/13 3/31/12 6/30/14

Project Type Current 4/1/12 4/1/13 5/31/14 5/1/12 3/31/13 5/1/13 12/31/13 3/31/12 6/30/14

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 525,000  Expected Date 4/1/12 4/1/13 5/31/14 5/1/12 3/31/13 5/1/13 12/31/13 3/31/12 6/30/14

Total                 750,000 
Will Meet Target 
Dates

NA

Queen Creek

QNC11‐783

( FFY 2012 )

Town wide Target Dates
None

Design and construct/implement ITS hardware and software

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Queen Creek

QNC12‐804

( FFY 2012 )

Ellsworth Rd: Sierra Park Blvd to Empire Blvd (Hunt Hwy) Target Dates
None

Construct traffic signal/CCTV system

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Queen Creek

QNC13‐901

( FFY 2013 )

Ellsworth Rd and Queen Creek Wash to Chandler Heights Blvd. and 
Queen Creek Wash.

Target Dates
Pending Actions will divide the project into two 
phase as follows:

QNC13‐901D ‐ Amend: Request to advance 
$115K of 2013 project for design in 2012.  Cost 
for construction lowered from $750K to $635K;

QNC13‐901C ‐ Amend: Project request to defer 
to 2014; with approval, project has exercised it's 
one deferral request.  Request to advance $115K 
of project for design in 2012.  Cost for 
construction lowered from $750K to $635K.

Queen Creek Wash and South Bank Paved Path

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 5/1/12 NA 7/1/12 5/1/12 5/1/12 NA 5/1/12 6/1/12 9/1/12

Project Type Current 5/1/12 NA 7/1/12 5/1/12 5/1/12 NA 5/1/12 6/1/12 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 105,000  Expected Date 5/1/12 NA 7/1/12 5/1/12 5/1/12 NA 5/1/12 6/1/12 9/1/12

Total                 150,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 5/12/11 1/2/11 12/1/11 1/17/12 6/20/12 NA 6/15/12 NA 9/30/12

Project Type Current 5/12/11 1/2/11 12/1/11 1/17/12 6/20/12 NA 6/15/12 NA 9/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 500,000  Expected Date 5/12/11 1/2/11 12/1/11 1/17/12 6/20/12 NA 6/15/12 NA 9/30/12

Total              1,000,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 6/1/08 1/1/12 4/1/12 9/30/11 2/28/12 NA 2/1/12 NA 5/1/12

Project Type Current 6/1/08 1/1/12 4/1/12 9/30/11 2/28/12 NA 2/1/12 NA 5/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 600,000  Expected Date 6/1/08 1/1/12 4/1/12 9/30/11 2/28/12 NA 2/1/12 NA 5/1/12

Total              1,600,000 
Will Meet Target 
Dates

NA

Queen Creek

QNC13‐902

( FFY 2013 )

Various Locations Town‐wide Target Dates
None

Ten wireless traffic signal connections

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Scottsdale

SCT07‐606

( FFY 2012 )

Dynamite Blvd: Pima Road to Alma School Road Target Dates
Pending Action ‐ Admin Mod: Project description 
is modified from curb and gutter to dust control 
and addition of bike lane. Project will obligate in 
2012.Install Vertical Curb and Gutter

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Scottsdale

SCT11‐701

( FFY 2012 )

McDowell Rd: Bridge over Indian Bend Wash Target Dates
Pending Action ‐ Admin Mod: Increase funds to 
include deleted funds from SCT10‐617R. Project 
will obligate in 2012.

Enhance sidewalks and add bicycle lanes

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 11/1/11 3/1/12 6/1/12 6/4/12 6/1/12 2/3/12 6/1/12 6/3/12 6/4/12

Project Type Current 11/1/11 3/1/12 6/1/12 6/4/12 6/1/12 2/3/12 6/1/12 6/3/12 6/4/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 249,054  Expected Date 11/1/11 3/1/12 6/1/12 6/4/12 6/1/12 2/3/12 6/1/12 6/3/12 6/4/12

Total                 498,108 
Will Meet Target 
Dates

NA

Location NA 6/30/14 NA 6/30/14 NA 6/30/14 6/30/14 9/30/14

Work Initial 2/1/12 10/1/12 8/30/13 10/1/12 4/30/13 NA 6/15/13 NA 10/1/13

Project Type Current 2/1/12 10/1/12 8/30/13 10/1/12 4/30/13 NA 6/15/13 NA 10/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              2,450,120  Expected Date 2/1/12 10/1/12 8/30/13 10/1/12 4/30/13 NA 6/15/13 NA 10/1/13

Total              4,650,120 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 4/1/12 11/12/12 3/1/13 3/13/12 5/5/13 7/12/12 5/8/13 5/11/13 5/12/13

Project Type Current 4/1/12 11/12/12 3/1/13 3/13/12 5/5/13 7/12/12 5/8/13 5/11/13 5/12/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 350,000  Expected Date 4/1/12 11/12/12 3/1/13 3/13/12 5/5/13 7/12/12 5/8/13 5/11/13 5/12/13

Total                 700,000 
Will Meet Target 
Dates

NA

Scottsdale

SCT12‐808

( FFY 2012 )

Several intersections throughout Scottsdale Target Dates
None

Complete traffic signal controller replacements, and finish radio 
connectivity

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Scottsdale

SCT13‐901

( FFY 2013 )

Arizona Canal from Chaparral to Indian Bend Wash Target Dates
Pending Action ‐ Amend: Add new project ‐ 
combine projects SCT12‐810 and SCT‐13‐901.  
Project request to defer to 2014; with approval, 
project has exercised it's one deferral request.Design and construct multi‐use path and underpass

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Scottsdale

SCT13‐902

( FFY 2013 )

Citywide Target Dates
None

Last mile connections from city Fiber Network

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location 6/1/13 6/30/14 6/1/13 6/30/14 6/1/13 6/1/13 6/30/14 9/30/14

Work Initial 6/1/11 2/1/12 8/1/12 6/1/11 1/1/12 6/1/11 2/1/12 NA 7/1/12

Project Type Current 6/1/11 2/1/12 8/1/12 6/1/11 1/1/12 6/1/11 2/1/12 NA 7/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              2,323,780  Expected Date 6/1/11 2/1/12 8/1/12 6/1/11 1/1/12 6/1/11 2/1/12 NA 7/1/12

Total              2,823,780 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 11/15/11 3/8/12 9/18/12 11/15/11 4/12/12 7/28/11 2/8/12 12/1/11 9/18/12

Project Type Current 11/15/11 3/8/12 9/18/12 11/15/11 4/12/12 7/28/11 2/8/12 12/1/11 9/18/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 582,967  Expected Date 11/15/11 3/8/12 9/18/12 11/15/11 4/12/12 7/28/11 2/8/12 12/1/11 9/18/12

Total                 622,547 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 1/1/11 9/2/11 12/1/12 1/1/11 12/15/11 1/2/11 2/1/13 12/1/12 2/1/13

Project Type Current 1/1/11 9/2/11 12/1/12 1/1/11 12/15/11 1/2/11 2/1/13 12/1/12 2/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 325,000  Expected Date 1/1/11 9/2/11 12/1/12 1/1/11 12/15/11 1/2/11 2/1/13 12/1/12 2/1/13

Total                 825,000 
Will Meet Target 
Dates

NA

Scottsdale

SCT14‐101

( FFY 2014 )

Az Canal: 64th St‐Goldwater Blvd, 64th St/Thomas, 64th/Indian School, 
68th/Indian School, ped bridge/Lafayette Park

Target Dates
Pending Action ‐ Admin Mod: Advance project 
from 2014 to 2012.  Project has multiple Federal 
funding sources: CMAQ = 1823780, STP‐TEA = 
500000Construct 14‐foot wide shared‐use path

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Salt River 
Pima‐

Maricopa 
Indian 

Community

SRP12‐801

( FFY 2013 )

Pave Dirt Roads: Mesa Dr, Dobson Rd, Center Rd, McDonald Rd, and 
Alma School Rd.

Target Dates
Pending Action ‐ Amend: Combine SRP12‐102, 
SRP12‐802 into SRP12‐801.  Pave dirt road total 
length stays the same at 3.7 total miles. Yes; 
Delete and combine with SRP11‐801 to be done 
in 2013. Project request to defer to 2013; with 
approval, project has exercised it's one deferral 
request.

Pave Unpaved Road

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Surprise

SUR11‐714C

( FFY 2012 )

Bell Rd: US‐60 (Grand Ave) to 114th Ave Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2013; with approval, project has 
exercised it's one deferral request.

Design, acquire right of way and construct a multi‐use path

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 1/1/11 1/1/12 8/30/12 1/1/11 1/1/12 NA NA 9/1/12 12/31/12

Project Type Current 1/1/11 1/1/12 8/30/12 1/1/11 1/1/12 NA NA 9/1/12 12/31/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 856,800  Expected Date 1/1/11 1/1/12 8/30/12 1/1/11 1/1/12 NA NA 9/1/12 12/31/12

Total                 925,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA NA NA 1/1/11 2/1/12 4/1/12 2/1/12 3/1/12 3/1/12

Project Type Current NA NA NA 1/1/11 2/1/12 4/1/12 2/1/12 3/1/12 3/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 100,000  Expected Date NA NA NA 1/1/11 2/1/12 4/1/12 2/1/12 3/1/12 3/1/12

Total                 100,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 2/1/12 12/1/12 6/1/13 1/15/12 1/8/12 NA 6/1/13 5/1/13 8/1/13

Project Type Current 2/1/12 12/1/12 6/1/13 1/15/12 1/8/12 NA 6/1/13 5/1/13 8/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 892,500  Expected Date 2/1/12 12/1/12 6/1/13 1/15/12 1/8/12 NA 6/1/13 5/1/13 8/1/13

Total              1,275,000 
Will Meet Target 
Dates

NA

Surprise

SUR12‐801C

( FFY 2012 )

Dove Valley Rd: 187th Ave to 203rd Ave Target Dates
None

Pave Unpaved Road

Agency Schedule

Construction

Federally Funded

Schedule Status

Group 2, Categorical Exclusion

Surprise

SUR12‐801R

( FFY 2012 )

Dove Valley Rd: 187th Ave to 203rd Ave Target Dates
None

Acquire Right of Way for Construction

Agency Schedule

Right‐of‐Way

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Surprise

SUR12‐817

( FFY 2012 )

Bell Rd: 141st Ave to Loop 303 Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2013; with approval, project has 
exercised it's one deferral request.

Construct sidewalks

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 6/1/11 2/13/12 6/15/12 2/7/11 5/30/11 NA 3/26/12 6/15/12 9/15/12

Project Type Current 6/1/11 2/13/12 6/15/12 2/7/11 5/30/11 NA 3/26/12 6/15/12 9/15/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 996,217  Expected Date 6/1/11 2/13/12 6/15/12 2/7/11 5/30/11 NA 3/26/12 6/15/12 9/15/12

Total              1,423,167 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 2/1/12 12/1/12 6/1/13 1/15/12 1/8/12 NA 2/1/13 6/1/13 7/1/13

Project Type Current 2/1/12 12/1/12 6/1/13 1/15/12 1/8/12 NA 2/1/13 6/1/13 7/1/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 570,000  Expected Date 2/1/12 12/1/12 6/1/13 1/15/12 1/8/12 NA 2/1/13 6/1/13 7/1/13

Total                 616,310 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial NA 10/1/12 6/30/13 7/1/12 9/1/12 NA 4/1/13 6/1/13 7/31/13

Project Type Current NA 10/1/12 6/30/13 7/1/12 9/1/12 NA 4/1/13 6/1/13 7/31/13

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 753,437  Expected Date NA 10/1/12 6/30/13 7/1/12 9/1/12 NA 4/1/13 6/1/13 7/31/13

Total              1,076,338 
Will Meet Target 
Dates

NA

Surprise

SUR12‐818

( FFY 2012 )

Bell Rd: Loop 303 (Estrella Fwy) to Beardsley Canal (185th Ave) Target Dates
None

Construct fiber optic interconnect to connect TI traffic signals, CCTV 
cameras, dynamic message signs, and connection to ITS fiber backbone

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Surprise

SUR13‐101

( FFY 2013 )

Various locations on 10 segments including Cactus Rd: 143rd Ave to 
Bullard Ave

Target Dates
None

Pave Unpaved Shoulders

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Surprise

SUR13‐901

( FFY 2013 )

Loop 303: Peoria Ave to Bell Rd Target Dates
None

Construct fiber optic interconnect to connect TI traffic signals, CCTV 
cameras, dynamic message signs, and connection to ITS fiber backbone

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 6/1/09 1/15/11 6/15/12 1/15/11 12/20/11 5/15/11 6/1/12 NA 6/15/12

Project Type Current 6/1/09 1/15/11 6/15/12 1/15/11 12/20/11 5/15/11 6/1/12 NA 6/15/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              2,571,780  Expected Date 6/1/09 1/15/11 6/15/12 1/15/11 12/20/11 5/15/11 6/1/12 NA 6/15/12

Total              5,143,560 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial NA 6/12/11 3/1/12 1/1/11 6/1/11 NA 6/1/11 NA 3/1/12

Project Type Current NA 6/12/11 3/1/12 1/1/11 6/1/11 NA 6/1/11 NA 3/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 461,851  Expected Date NA 6/12/11 3/1/12 1/1/11 6/1/11 NA 6/1/11 NA 3/1/12

Total              1,020,000 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 11/11/11 2/1/12 6/30/12 11/11/11 6/1/12 NA 5/1/12 NA 9/1/12

Project Type Current 11/11/11 2/1/12 6/30/12 11/11/11 6/1/12 NA 5/1/12 NA 9/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,100,000  Expected Date 11/11/11 2/1/12 6/30/12 11/11/11 6/1/12 NA 5/1/12 NA 9/1/12

Total              6,525,080 
Will Meet Target 
Dates

NA

Tempe

TMP10‐620

( FFY 2012 )

Broadway Rd: Rural Rd to Mill Ave Target Dates
None

Acquire right‐of‐way and construct pedestrian and bicycle facilities 
improvements

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Tempe

TMP10‐629

( FFY 2012 )

Salt River: I‐10/Tempe Drain to Priest Target Dates
None

Construct Multi‐use path

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Tempe

TMP11‐701

( FFY 2012 )

University Dr: Priest Dr to SPRR Target Dates
None

Improve bicycle and pedestrian facilities

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 2/15/12 6/15/12 12/15/12 2/15/12 9/15/12 1/15/12 7/15/12 11/30/12 12/30/12

Project Type Current 2/15/12 6/15/12 12/15/12 2/15/12 9/15/12 1/15/12 7/15/12 11/30/12 12/30/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ              1,193,891  Expected Date 2/15/12 6/15/12 12/15/12 2/15/12 9/15/12 1/15/12 7/15/12 11/30/12 12/30/12

Total              2,645,130 
Will Meet Target 
Dates

NA

Location NA 6/30/12 NA 6/30/12 NA 6/30/12 6/30/12 9/30/12

Work Initial 10/24/11 10/24/11 1/31/12 10/24/11 1/5/12 NA 1/5/12 NA 2/28/12

Project Type Current 10/24/11 10/24/11 1/31/12 10/24/11 1/5/12 NA 1/5/12 NA 2/28/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 285,456  Expected Date 10/24/11 10/24/11 1/31/12 10/24/11 1/5/12 NA 1/5/12 NA 2/28/12

Total                 425,099 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 1/15/12 4/15/12 8/15/12 1/15/12 8/15/12 1/15/12 5/15/12 7/15/12 10/1/12

Project Type Current 1/15/12 4/15/12 8/15/12 1/15/12 8/15/12 1/15/12 5/15/12 7/15/12 10/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 531,097  Expected Date 1/15/12 4/15/12 8/15/12 1/15/12 8/15/12 1/15/12 5/15/12 7/15/12 10/1/12

Total                 563,200 
Will Meet Target 
Dates

NA

Tempe

TMP12‐805

( FFY 2012 )

Hardy Dr: University Dr to Broadway Rd Target Dates
Pending Action ‐ Admim Mod: Project request to 
defer to 2013; with approval, project has 
exercised it's one deferral request.

Pedestrian and bicycle improvements

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Tempe

TMP12‐806

( FFY 2012 )

Light Rail Transit Corridor in Tempe Target Dates
None

Install CCTV monitoring stations

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion

Tempe

TMP13‐101

( FFY 2013 )

Holdeman Neighborhood Alley Stabilization Target Dates
None

Construct alley stabilization project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion
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Project Status Report (Sorted by Agency, Year and Project Type)

Start
60% Plans 
Started

PS&E 
Completed

Tech Docs 
Started

Clearance 
Approved

Inventory 
Started

Clearance 
Approved

Design

NotesProject Scheduling Information

IGA Approved
Environmental

FHWA Author‐
ization

Right‐of‐WayProject Information
Category

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 1/15/12 4/15/12 8/15/12 1/15/12 8/15/12 1/15/12 5/15/12 7/15/12 10/1/12

Project Type Current 1/15/12 4/15/12 8/15/12 1/15/12 8/15/12 1/15/12 5/15/12 7/15/12 10/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 961,105  Expected Date 1/15/12 4/15/12 8/15/12 1/15/12 8/15/12 1/15/12 5/15/12 7/15/12 10/1/12

Total              1,019,200 
Will Meet Target 
Dates

NA

Location NA 6/30/13 NA 6/30/13 NA 6/30/13 6/30/13 9/30/13

Work Initial 9/1/12 9/1/12 12/1/12 10/1/12 11/1/12 9/1/12 10/1/12 NA 12/1/12

Project Type Current 9/1/12 9/1/12 12/1/12 10/1/12 11/1/12 9/1/12 10/1/12 NA 12/1/12

Design Process Months Ahead ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Environmental 
Clearance

Months Behind ‐                  ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

CMAQ                 539,000  Expected Date 9/1/12 9/1/12 12/1/12 10/1/12 11/1/12 9/1/12 10/1/12 NA 12/1/12

Total                 770,000 
Will Meet Target 
Dates

NA

Tempe

TMP13‐102

( FFY 2013 )

North Tempe neighborhood alley stabilization Target Dates
None

Construct alley stabilization project

Agency Schedule

Construction

Locally Funded

Schedule Status

Group 2, Categorical Exclusion

Tempe

TMP13‐902

( FFY 2013 )

City Wide Target Dates
None

Procure and install traffic control cabinets and hardware‐Phase 1 of 3

Agency Schedule

Procurement

Locally Funded

Schedule Status

Group 1, Categorical Exclusion
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Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Scottsdale 2012
SCT14‐
101

Az Canal: 64th St‐Goldwater Blvd, 
64th St/Thomas, 64th/Indian 
School, 68th/Indian School, ped 
bridge/Lafayette Park

Construct 14‐foot wide shared‐
use path 0.9

CMAQ, 
STP‐TEA 2,323,780 0 500,000 2,823,780

Admin Mod: Advance project from 
2014 to 2012.  Project has multiple 
Federal funding sources: CMAQ = 
1823780, STP‐TEA = 500000

Goodyear 2012
GDY13‐
902 Various locations

Purchase and Install fiber optic 
branch cables, dome cameras and 
associated equipment 4.8 CMAQ 206,304 0 200,000 406,304

Admin Mod: Advance project from 
2013 to 2012

Queen Creek 2012
QNC13‐
901D

Ellsworth Rd and Queen Creek 
Wash to Chandler Heights Blvd. 
and Queen Creek Wash. Design Bike/Ped Path 1.0 CMAQ 0 115,000 115,000

Amend: Request to advance $115K 
of 2013 project for design in 2012.  
Cost for construction lowered from 
$750K to $635K.

Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Fountain Hills 2014
FTH11‐
801

Shea Blvd: 142nd St to Eagle 
Mountain Pkwy

Construct 12‐ft multi‐use path 
(Scottsdale section) and 8‐ft 
sidewalk (Fountain Hills section) 0.6 CMAQ 273,000 0 117,000 390,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB12‐
801

Walnut Road: 162nd Street to 
164th Street Pave Unpaved Road 0.3 CMAQ 87,038 0 5,262 92,300

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB12‐
802

Bonanza Road: 156th St to 157th 
St Pave Unpaved Road 0.2 CMAQ 53,279 0 3,221 56,500

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB12‐
809 Town of Gilbert

Design and construct bicycle 
crossings 0.0 CMAQ 490,000 0 210,000 700,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Glendale 2013
GLN12‐
804 Various locations

Install fiber optic cable and CCTV 
cameras along Cactus, Thuderbird 
and Greeway Roads 2.0 CMAQ 621,664 0 331,969 953,633

Admim Mod: Project request to 
defer to 2013; with approval, project 
has exercised it's one deferral 
request.

Mesa 2014
MES12‐
814

Fiesta Pathway (1/4 Mile south of 
Southern Ave): Extension to the 
Tempe Canal

Construct pedestrian refuge and 
shelters for the Fiesta Pathway 2.0 CMAQ 998,870 0 428,087 1,426,957

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Surprise 2013
SUR11‐
714C

Bell Rd: US‐60 (Grand Ave) to 
114th Ave

Design, acquire right of way and 
construct a multi‐use path 2.5 CMAQ 325,000 0 500,000 825,000

Admim Mod: Project request to 
defer to 2013; with approval, project 
has exercised it's one deferral 
request.

PROJECT CHANGES RELATED TO THE FED FUND PROJECT STATUS REPORT

2012 Deferral Requests

Federal Fiscal Year 2012 Projects
Advance

January 18, 2012 Page 1 of 5



Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Surprise 2012
SUR12‐
817 Bell Rd: 141st Ave to Loop 303 Construct sidewalks 3.5 CMAQ 892,500 0 382,500 1,275,000

Admim Mod: Project request to 
defer to 2013; with approval, project 
has exercised it's one deferral 
request.

Tempe 2012
TMP12‐
805

Hardy Dr: University Dr to 
Broadway Rd

Pedestrian and bicycle 
improvements 1.0 CMAQ 1,193,891 0 1,451,239 2,645,130

Admim Mod: Project request to 
defer to 2013; with approval, project 
has exercised it's one deferral 
request.

Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Glendale 2012
GLN07‐
311

Alley 250 ft north of Glendale Ave: 
58th Ave to 57th Dr

Design and construct alley 
improvements and pedestrian 
walkway 0.1 CMAQ 75,000 0 75,000 150,000

CLERICAL ERROR:  Project was 
previously deleted, database needs 
to be corrected.

Goodyear 2012
GDY12‐
802

Yuma Rd: Estrella Pkwy to 
Litchfield Rd

Construct 6‐ft bicycle path and 
signing 2.0 CMAQ 251,300 0 107,700 359,000 Amend: Request to Delete project

Maricopa 
County 2013

MMA13‐
903

Sun Valley Parkway, I‐10 to Bell Rd 
Connection

Implement a wireless 
communications system and CCTV 20.0 CMAQ 387,917 0 210,000 597,917 Amend: Request to Delete project

Paradise 
Valley 2013

PVY13‐
901

Lincoln Drive south side of 
roadway, between Invergordon 
Road and eastern Town limits 
west of Scottsdale Rd

Construct a 6' wide colored 
concrete sidewalk, replace 
substandard driveway entrances 
and intersection access ramps & 
plant landscaping  0.7 CMAQ 441,000 0 189,000 630,000 Amend: Request to Delete project

Salt River 
Pima‐
Maricopa 
Indian 
Community 2012

SRP12‐
102

SRP‐MIC Pave Dirt Roads Program, 
Phase 4: Mesa Drive Pave unpaved road 0.8 CMAQ 391,000 0 22,287 413,287

Amend: Delete and combine with 
SRP11‐801 to be done in 2013

Salt River 
Pima‐
Maricopa 
Indian 
Community 2012

SRP12‐
802

McDonald Road: Alma School Rd 
to Center and Alma School Rd: 
Arizona Canal to McDonald Dr Pave Unpaved Road 1.6 CMAQ 842,145 0 57,855 900,000

Amend: Delete and combine with 
SRP11‐801 to be done in 2013

Scottsdale 2012
SCT10‐
617R

Scottsdale Rd: Earll Dr to 
Chaparral Rd

Upgrade sidewalks and add 
bicycle lanes 3.0 CMAQ 510,696 2,540,741 3,051,437

Amend: Delete Project ‐ project 
funds go to SCT11‐701

Scottsdale 2012
SCT12‐
810

Arizona Canal from Chaparral to 
McDonald Dr

Design and construct multi‐use 
path and underpass 1 CMAQ 1,208,460 1,100,000 2,308,460

Amend: Delete ‐ project is merged 
with SCT13‐901 into SCT14‐104 (new 
project ID)

Scottsdale 2013
SCT13‐
901

Arizona Canal from McDonald 
Drive to Indian Bend Wash

Design and construct Arizona 
Canal multi‐use path 1 CMAQ 1,241,660 1,100,000 2,341,660

Amend: Delete ‐ project is merged 
with SCT12‐810 into SCT14‐104 (new 
project ID)

Tempe 2013
TMP13‐
901

I‐10 at Alameda Drive‐City of 
Tempe

I‐10 at Alameda bicycle and 
pedestrian bridge (Bicycle and 
Pedestrian Bridge over I‐10 
freeway at Alameda Drive) 0.1 CMAQ 1,200,000 0 2,599,380 3,799,380 Amend: Request to Delete project

2012 & 2013 Deletions

January 18, 2012 Page 2 of 5



Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Gilbert 2012
GLB04‐
205

Gilbert Rd: Warner Rd. to Baseline 
Rd.

Install fiber & conduit along 
Gilbert Rd (link with Mesa ATMS) 3.0 CMAQ 400,660 0 59,840 460,500

Amend: Change location from: 
Gilbert Rd: US‐60 to Guadalupe Rd; 
and US‐60: Dobson Rd to Gilbert Rd 
to Gilbert Rd: Warner Rd. to Baseline 
Rd.  Project will obligate in 2012.

Goodyear 2014
GDY12‐
801

McDowell Rd:  Citrus Rd to 
PebbleCreek Parkway, and Cotton 
Lane intersections with Van Buren 
Street, the I‐10 eastbound 
frontage road and McDowell Road

Design and construct fiber‐optic 
interconnection for traffic signals 
and video 3.0 CMAQ 588,809 35,591 624,400

Amend: Change location from: 
McDowell Rd: Sarival Rd to Litchfield 
Rd to McDowell Rd:  Citrus Rd to 
PebbleCreek Parkway, and Cotton 
Lane intersections with Van Buren 
Street, the I‐10 eastbound frontage 
road and McDowell Road. Project 
request to defer to 2014; with 
approval, project has exercised it's 
one deferral request.

Salt River 
Pima‐
Maricopa 
Indian 
Community 2013

SRP12‐
801

Pave Dirt Roads: Mesa Dr, Dobson 
Rd, Center Rd, McDonald Rd, and 
Alma School Rd. Pave Unpaved Roads 1.3 CMAQ 582,967 0 39,580 622,547

Amend: Combine SRP12‐102, SRP12‐
802 into SRP12‐801.  Pave dirt road 
total length stays the same at 3.7 
total miles. Yes; Delete and combine 
with SRP11‐801. Project request to 
defer to 2013; with approval, 
project has exercised it's one 
deferral request.

Scottsdale 2012
SCT11‐
701

McDowell Rd: Bridge over Indian 
Bend Wash

Enhance sidewalks and add 
bicycle lanes 1.5 CMAQ 1,110,696 0 1,000,000 2,110,696

Admin Mod: Increase funds to 
include deleted funds from SCT10‐
617R. Project will obligate in 2012.

Scottsdale 2014
SCT14‐
104

Arizona Canal from Chaparral to 
Indian Bend Wash

Design and construct multi‐use 
path and underpass 2 CMAQ 2,450,120 2,200,000 4,650,120

Amend: Add new project ‐ combine 
projects SCT12‐810 and SCT‐13‐901.  
Project request to defer to 2014; 
with approval, project has exercised 
it's one deferral request.

Scottsdale 2012
SCT07‐
606

Dynamite Blvd: Pima Road to Alma 
School Road

Dust control and addition of bike 
lane 3.0 CMAQ 500,000 0 500,000 1,000,000

Admin Mod: Project description is 
modified from curb and gutter to 
dust control and addition of bike 
lane. Project will obligate in 2012.

2012 Scope Changes
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Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Fountain Hills 2014
FTH11‐
701

Fountain Hills Blvd: Cholla Drive to 
Crystal Point Dr.

Design and construct new 
sidewalk 0.6 CMAQ 300,000 0 130,000 430,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB11‐
806

Ryan Road: Greenfield Rd to 164th 
St. Pave Unpaved Road 0.5 CMAQ 162,760 0 9,840 172,600

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB13‐
102

164th Street: Riggs Rd and Stacey 
Rd.

Construct pave unpaved road 
project 0.8 CMAQ 248,125 0 15,000 263,125

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB13‐
103

156th St: Riggs Rd to 0.25 miles 
south

Construct pave unpaved road 
project 0.3 CMAQ 88,500 0 5,875 94,375

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB13‐
902

Consolidated/Ray, 
Eastern/Williams Field, 
Powerline/McQueen, 
Powerline/Val Vista, 
Powerline/Greenfield, 
Powerline/Recker

Gilbert Bicycle Crossing Safety and 
improvement demonstration 
Phase II Project 22.5 CMAQ 583,000 0 255,000 838,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Gilbert 2014
GLB13‐
905

Guadalupe Rd, Higley Rd, Williams 
Field Rd

Gilbert ATMS Fiber East Ring 
Project ‐ Phase I (Design) 6.5 CMAQ 122,234 0 63,000 185,234

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Goodyear 2014
GDY13‐
901 Citywide

Design and construction of fiber 
optic interconnect in existing 
conduit for traffic management 
through video surveillance and 
data collection 15.0 CMAQ 700,000 0 42,000 742,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Peoria 2014
PEO13‐
901

83rd Ave: Lone Cactus  and 
continuing north to Jomax Rd

Install conduit, pull boxes, fiber, 
and CCTV cameras 3.7 CMAQ 700,000 0 300,000 1,000,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Phoenix 2014
PHX13‐
901

Nevitt Park and Western Canal 
(northwest of 46th St and 
Vineyard Rd)

Nevitt park Bicycle & Pedestrian 
Bridge Crossing 0.5 CMAQ 522,000 0 370,000 892,000

Admim Mod: Project request to 
defer to 2014; with approval, project 
has exercised it's one deferral 
request.

Queen Creek 2014
QNC13‐
901C

Ellsworth Rd and Queen Creek 
Wash to Chandler Heights Blvd. 
and Queen Creek Wash. Construct Bike/Ped Path 1.0 CMAQ 410,000 0 225,000 635,000

Amend: Project request to defer to 
2014; with approval, project has 
exercised it's one deferral request.  
Request to advance $115K of project 
for design in 2012.  Cost for 
construction lowered from $750K to 
$635K.

Federal Fiscal Year 2013 Projects
2013 Deferral Requests

January 18, 2012 Page 4 of 5



Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Agency Year TIPIDN Location Work Miles Funding Federal Regional Local Total Notes

Phoenix 2013
PHX09‐
872 Various locations Pave/dustproof alleys 28.0 CMAQ 1,050,000 0 450,000 1,500,000

Amend: Change project from pave 
dirt roads to dustproof alleys

Phoenix 2013
PHX13‐
903

32nd St Washington St to 
McDowell Rd

Construct 32nd St Pedestrian 
Enhancement (Washington St to 
McDowell Rd) 1.2 CMAQ 373,000 0 110,000 483,000

Admin Mod: Lower total costs from 
$853,150 to $483,000.

Agency Year TIPIDN Project Location Project Description Length Fund 
Type

Local Cost Federal 
Cost

Regional 
Cost

Total Cost Requested Change

Queen Creek 2014
QNC12‐
100

North Bank Queen Creek Wash: 
1/4 mile from Hawes Rd, 
continuing southeastwardly to 
Ellsworth Rd

Contruct a one mile 8' wide multi‐
use path 0.8 STP‐TEA 29,432  486,926  0  516,358

Admin Mod: Defer the construction 
project to FFY 2014.  This project  is 
adjacent to QNC13‐901C; projects 
will be developed together.

Queen Creek 2012

North Bank Queen Creek Wash: 
1/4 mile from Hawes Rd, 
continuing southeastwardly to 
Ellsworth Rd

Design a one mile 8' wide multi‐
use path 0.8 STP‐TEA 12,467  123,533 0 136,000

Amend: The Town requests to add a 
design project and to include STP‐
TEA funding in 2012 TIP

Related Project Changes

2013 Scope Changes
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ATTACHMENT THREE 
 



 

 

TO:   Members of the Transportation Review Committee 

FROM:  Eileen O. Yazzie, Transportation Planning Project Manager 

DATE:  January 18, 2012 

SUBJECT: TIER 3 - FEDERAL FISCAL YEAR (FFY) 2012 YEAR END CLOSEOUT 

 

The decisions for Tier 3 - Closeout projects and process will follow the approved MAG Federal Fund 
Programming Guidelines which set forth guidelines on project selection for available federal funds. 
Please see Appendix.   The guidelines suggest programming options, which allows for flexibility each 
year.   

The federal government sets an “Obligation Authority” (OA) that establishes a line of credit to states 
for funding transportation projects.  At the end of each federal fiscal year it expires, but in working with 
ADOT, they normally carry forward unused OA from the MAG region to the next year through a 
loan like mechanism.  The Arizona Department of Transportation (ADOT) has notified all Council of 
Governments (COG)s, and Metropolitan Planning Organizations (MPO)s in the state that they are not 
able to carry forward unused OA.  In the past, they have been able to advance ADOT projects to use 
the OA, and give it in return to a MPO in the following year – carry foward.  It is important to 
understand this as the region evaluates options to closeout FFY2012 and obligate all of FFY2012 OA 
and any carry forward. 

Projected CMAQ & STP-MAG Obligation Authority for Federal Fiscal Year (FFY) 2012 

The current federal continuing resolution sets OA at 100% of federal transportation fund 
apportionments at FFY2011 levels.  This runs through the end of March 2012.  MAG is projecting a 
full FFY2012 the same as FFY2011 for CMAQ and STP-MAG funds.  Additionally, there was $39.9 
million of CMAQ carry forward from FFY2011 to FFY2012.  It is noted that the final apportionment 
and OA will be decided by Congress in March; as these numbers changes, MAG staff will present 
adjustments through the committee process.  Please see Table A for the details. 

TABLE A – Projected FFY2012 Obligation Authority 

   STP‐MAG  CMAQ 

Projected FFY2012  OA   $60,461,561  $55,315,294 

Carry forward     $39,927,567 

Total $60,461,561  $95,242,861 
 



Proposed Tier 3 - Closeout Scenarios 

The following are scenarios for obligating the total projected obligation authority (OA) for FFY2012.  
Table B, as attached, outlines the Program of Projects for STP-MAG and CMAQ.  These projects are 
on track to obligate in FFY2012 as reported in the Federal Fund Project Status Report.   

The STP Program of Projects indicates a successful year of obligating the projected OA, with minor 
project change adjustments needed.  The total amount of STP-MAG programmed for obligation in 
FFY2012 is $61.2 million, and the projected STP-MAG OA is $60.4 million. 

The CMAQ Program of Projects indicates the need to program additional CMAQ funds in order to 
meet the projected OA.  The current CMAQ projects programmed to obligate in FFY 2012 is $57 
million with a projected CMAQ OA is $95.2.  These projects include 3 advanced projects.  MAG staff 
has proposed 2 scenarios in order to obligate all funds, including the carry forward.  Additional 
scenarios can be developed as requested. 

SCENARIO #1 

1. Obligate all FFY2012 CMAQ projects at 100%.  The Federal Energy Act that was passed 
in December 2007 allows CMAQ to fund 100% of project costs. 

2. Flex remaining balance to transit projects. Projects could include bus replacements and the 
Mesa Light Rail Extension Project.  There is $34 million of bus replacements programmed 
in 2012 with 5307 funds.  If CMAQ were to fund a portion of the bus replacements, the 
5307 funds could be used to fund preventive maintenance, which helps offset operating 
budgets.  The Mesa Light Rail Extension project has commitments from the federal 
government for funding.  Additional CMAQ funds can be used. 
 

SCENARIO #1 

   STP‐MAG  CMAQ 

Projected FFY2012 OA  $60,461,561  $55,315,294 

Carryforward     $39,927,567 

Total $60,461,561  $95,242,861 

       

1. Fund 2012 CMAQ projects @ 100% ($82,897,886)

  Balance $12,344,975 

2. Flex to Transit ($12,344,975)

  Balance $0 
 

 

 

 



SCENARIO #2 

1. Obligate all FFY2012 CMAQ projects at 100%.  The Federal Energy Act that was passed 
in December 2007 allows CMAQ to fund 100% of project costs. 

2. Program the design work phase of FY2013 and FY2014 CMAQ construction projects in 
FY2012 with CMAQ funds.  The concern with this option is that each design project has 
to have a signed JPA/IGA with ADOT in place by June 30, 2012.  Programming an 
additional 30+ new design projects could overwhelm ADOT and there could be a risk of 
not obligating all CMAQ funds in time. 
 

SCENARIO #2 

   STP‐MAG  CMAQ 

Projected FFY2012 OA  $60,461,561  $55,315,294 

Carryforward     $39,927,567 

Total $60,461,561  $95,242,861 

       

1. Fund 2012 CMAQ projects @ 100% ($82,897,886)

  Balance $12,344,975 

2. Fund design phases of 2013 & 14 CMAQ Projects ($12,344,975)

  Balance $0 
 

On the Agenda for Action 

For information, discussion, and recommendation to approve Tier 3 - Closeout Priorities for Federal 
Fiscal Year (FFY) 2012, and of the necessary amendments and administrative modifications to the FY 
2011-2015 MAG Transportation Improvement Program, and as appropriate, to the Regional 
Transportation Plan 2010 Update. 

If there are any questions regarding the FFY 2011 year-end Closeout process, please call Eileen Yazzie 
at 602-254-6300. 

 

 

 

 

 

 

 



APPENDIX  – Federal Fund Programming Guidelines 

 

500.3 - Step 5: Federal Project Development Process & Dynamic TIP Process 

•Tier 3 – Increased funding and projects is dependent on unprogrammed, deleted, available funds in 
the upcoming federal fiscal year.   Policy will be set prior to any action related to specific projects. 

1) Tier 3 priorities will be determined during the June and July committee process, beginning at 
TRC.  Tier 3 projects are dependent on unprogrammed, deleted, available funds in the upcoming 
federal fiscal year.  Tier 3 priorities can be, but are not limited to the following options:  
a) Increase in federal funds to projects due to obligate in the upcoming FFY 
b) Establish a list of projects to be funded with CMAQ.   These projects have to be CMAQ 

eligible and ready to obligate in the upcoming FFY. 
i) Design projects, procurement, advance constructed or designed local projects, etc. 

c) If there is a new construction project, it has to meet the milestone completion timelines 
identified in Tier 1 and Tier 2 

d) Work with the Arizona Department of Transportation (ADOT) to advance ADOT projects 
and allow carry forward of MAG CMAQ funds in order to protect project funding and alleviate 
the need to delete projects. 

2) Once the priority is decided, the projects related to the Tier 3 priorities will be advanced through 
the committee process in the August and September committee process. 

3) Any related project information related to the Tier 3 priority is due to MAG by August 1 – 10th 
for August TRC, which will be forwarded to Management Committee and Regional Council in 
September for action. 

 



 

Agency Year TIPIDN Location Work Miles  Lanes 
Before 

 Lanes 
After 

Funding  Federal   Regional   Local   Total  Note 

ADOT 2012
DOT12‐
GAN10

SR87: Riggs Rd ‐ Chandler 
Heights Rd

STP‐MAG funds available 
for repayment of GANs or 
AC projects 0.9 4 4 STP‐MAG $      30,297,408  $                       ‐    $      30,297,408 

Chandler 2012
CHN110‐
09C

Chandler Blvd at Alma 
School Rd

Construct intersection 
improvement 0.3 4 6 STP‐MAG $         2,012,739  $                    ‐   $         5,229,896  $         7,242,635 

MAG 2012
MAG12‐
114 Regionwide

Transportation planning and 
air quality studies and 
support 0.0 0 0 STP‐MAG $         4,500,000  $                    ‐    $            272,004  $         4,772,004 

Phoenix 2012
PHX100‐
60D2

Black Mountain Blvd: SR‐51 
and Loop 101 (Pima Fwy) to 
Deer Valley Rd Design roadway widening 2.0 0 6 STP‐MAG $         1,287,935  $                    ‐    $            551,972  $         1,839,907 

Phoenix 2012
PHX12‐
101RWZ

Avendia Rio Salado: 51st 
Avenue to 7th Street

Acquisition of right‐of‐way 
for roadway widening 6.0 0 6 STP‐MAG

 $      14,453,198   $                    ‐     $         6,969,396  21,422,594$       

Phoenix 2012 PHX13‐
101RWZ

Avenida Rio Salado: 51st 
Avenue to 7th Street

Acquire right‐of‐way for 
roadway widening

6.0 0 6 STP‐MAG  $         8,735,423   $                    ‐     $         3,743,753  12,479,176$       
Admin Mod: Project will 
advance to 2012

61,286,703$    ‐$               16,767,021$    78,053,724$   

60,461,561$    

?

Agency Year TIPIDN Location Work Miles  Lanes 
Before 

 Lanes 
After 

Funding  Federal   Regional   Local   Total  Note 

Phoenix 2013
PHX100‐
07RW

Black Mountain Blvd: SR‐51 
and Loop 101 (Pima Fwy) to 
Deer Valley Rd

Acquisition of right‐of‐way 
for roadway widening 2.0 0 6 STP‐MAG $         2,515,571  $                    ‐   $         1,078,102  $         3,593,673 

Admin Mod: Project will 
defer to 2013

Project Changes

STP‐MAG: Program of Projects FFY 2012

TOTAL

PROJECTED 
FFY2012 OA

ACTUAL FFY2012 
OA
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Agency Year TIPIDN Location Work Miles  Lanes 
Before 

 Lanes 
After 

Funding  Federal   Regional   Local   Total  Note 

ADOT 2012 DOT11‐117 17: Arizona Canal ‐ SR101L Construct FMS 6.0 8 10 CMAQ $         5,092,000   $         308,000  $                       ‐   $         5,400,000 
Project to obligate in 
FFY2012

ADOT 2012 DOT11‐118 MAG Regionwide

Evaluation of Intelligent 
Transportation System (ITS) 
in the MAG Region 0.0 0 0 CMAQ $            304,589  $                    ‐    $              18,411  $            323,000 

Project to obligate in 
FFY2012

ADOT 2012 DOT11‐720 17: Arizona Canal ‐ SR101L Design FMS 6.0 8 10 CMAQ $            423,407  $                    ‐    $              25,593  $            449,000 
Project to obligate in 
FFY2012

ADOT 2012 DOT11‐721 17: SR101L ‐ SR74 Design FMS 10.0 0 0 CMAQ $            848,700  $                    ‐    $              51,300  $            900,000 
Project to obligate in 
FFY2012

ADOT 2012 DOT12‐101
ADOT Traffic Operation 
Center (TOC) Control Room

Centralized control system 
for ramp meters and signals 0.0 0 0 CMAQ $         1,414,500   $           85,500  $                       ‐   $         1,500,000 

Project to obligate in 
FFY2012

ADOT 2012 DOT12‐130 51: Bell Rd ‐ SR101L (Pima) Design FMS 0.0 0 0 CMAQ $            256,496  $                    ‐    $              15,504  $            272,000 
Project to obligate in 
FFY2012

ADOT 2012 DOT12‐131 51: Bell Rd ‐ SR101L (Pima) Construct FMS 0.0 0 0 CMAQ $         1,886,000  $                    ‐    $            114,000  $         2,000,000 
Project to obligate in 
FFY2012

Cave Creek 2012
CVK07‐
601C Townwide

Pave dirt roads program ‐ 
Construct 0.5 0 0 CMAQ $            169,845  $                    ‐    $              10,155  $            180,000 

Project to obligate in 
FFY2012

Chandler 2012
CHN08‐
610C

Loop 101 (Price Freeway) at 
Galveston Street

Construct multi‐use path 
and bridge over the Loop 
101 (Price Freeway) at 
Galveston Street 0.0 0 0 CMAQ $         1,164,992  $                    ‐   $         3,437,508  $         4,602,500 

Project to obligate in 
FFY2012

Chandler 2012 CHN12‐805
Chandler Blvd at Price 
Rd/Loop 101 (Pima Fwy) TI

Extend bicycle lane through 
the interchange (phase 2). 
Provide Additional 
Westbound Left Turn at the 
Intersection for Dual Left 
Turns 0.5 6 6 CMAQ $            938,889  $                    ‐   $         1,888,111  $         2,827,000 

Project to obligate in 
FFY2012

Fort 
McDowell 
Yavapai 
Nation 2012 FTM11‐201

Hiawatha Hood Rd, 
Harquahala Rd, Ironwood, 
Sha Hee, Gu Mah, Ft. Loop, 
and Rodeo Rd Pave unpaved roads 4.9 2 2 CMAQ $         2,480,000  $                    ‐    $            150,000  $         2,630,000 

Project to obligate in 
FFY2012

Gilbert 2012 GLB04‐205

Gilbert Rd: US‐60 to 
Guadalupe Rd; and US‐60: 
Dobson Rd to Gilbert Rd

Install fiber & conduit along 
Gilbert Rd, fiber only along 
US‐60 (joint with Mesa to 
link ATMS) 7.0 6 6 CMAQ $            400,660  $                    ‐    $              59,840  $            460,500 

Project to obligate in 
FFY2012

Glendale 2012
GLN09‐
610R

Glendale Ave to Glenn Dr 
and 58th Ave to 57th Ave.

Construct Pedestrian 
Improvements 0.1 4 4 CMAQ $            315,721  $                    ‐    $            178,166  $            493,887 

Project to obligate in 
FFY2012

Glendale 2012
GLN09‐
610R

Glendale Ave to Glenn Dr 
and 58th Ave to 57th Ave.

Construct Pedestrian 
Improvements 0.1 4 4 CMAQ $            315,721  $                    ‐    $            178,166  $            493,887 

Project to obligate in 
FFY2012

MAG 2012
MAG12‐
803 Regionwide

Regionwide bicycle safety 
education program 0.0 0 0 CMAQ $            165,000  $                    ‐    $              73,000  $            238,000 

Project to obligate in 
FFY2012

MAG 2012
MAG12‐
804 Regionwide Travel reduction program 0.0 0 0 CMAQ $            135,000  $                    ‐    $                       ‐    $            135,000 

Project to obligate in 
FFY2012

MAG 2012
MAG12‐
807 Regionwide

Purchase PM‐10 certified 
street sweepers 0.0 0 0 CMAQ $            900,000  $                    ‐    $              54,401  $            954,401 

Project to obligate in 
FFY2012

MAG 2012
MAG12‐
808 Regionwide

Regional rideshare and 
telework program 0.0 0 0 CMAQ $            660,000  $                    ‐    $                       ‐    $            660,000 

Project to obligate in 
FFY2012

MAG 2012
MAG12‐
809 Regionwide

Traffic signal optimization 
program 0.0 0 0 CMAQ $            298,865  $                    ‐    $              18,135  $            317,000 

Project to obligate in 
FFY2012

CMAQ  ‐ Program of Projects FFY 2012
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Agency Year TIPIDN Location Work Miles  Lanes 
Before 

 Lanes 
After 

Funding  Federal   Regional   Local   Total  Note 

CMAQ  ‐ Program of Projects FFY 2012

MAG 2012
MAG12‐
810 Regionwide Trip reduction program 0.0 0 0 CMAQ $            910,000  $                    ‐    $                       ‐    $            910,000 

Project to obligate in 
FFY2012

Maricopa 
County 2012

MMA11‐
109

17th Avenue, Maddock Rd 
to Joy Ranch Rd Pave unpaved road 0.5 2 2 CMAQ $            314,580  $                    ‐    $                       ‐    $            314,580 

Project to obligate in 
FFY2012

Maricopa 
County 2012

MMA11‐
111

88th Avenue, Deer Valley 
Rd to Williams Rd Pave unpaved road 0.5 2 2 CMAQ $            376,420  $                    ‐    $              22,753  $            399,173 

Project to obligate in 
FFY2012

Maricopa 
County 2012

MMA12‐
818

Olive Ave: Litchfield Rd to 
Loop 101 (Agua Fria Fwy) 
ITS

Construct and install new 
conduit and new fiber‐optic 
cable to connect existing 
and planned ITS field 
devices 5.9 4 4 CMAQ $            504,086  $                    ‐    $            760,914  $         1,265,000 

Project to obligate in 
FFY2012

Maricopa 
County 2012

MMA12‐
820 Regionwide

Upgrade regional archived 
data server (RADS) 
equipment 0.0 0 0 CMAQ $              67,992  $                    ‐    $              29,508  $              97,500 

Project to obligate in 
FFY2012

Mesa 2012 MES08‐603

Dobson Road Bicycle and 
Pedestrian Route 
Improvements (Broadway 
Road to Main Street)

Construct a bicycle & 
pedestrian route along 
Dobson Rd. & upgraded on 
both side of the street to 
provide safer pedestrian 
and bicycle routes. 0.5 4 4 CMAQ $         1,082,739  $                    ‐    $            388,961  $         1,471,700 

Project to obligate in 
FFY2012

Mesa 2012 MES11‐703 Various locations

Install fiber‐optic 
communications and 
upgrade traffic signal 
controllers 6.5 6 6 CMAQ $            700,000  $                    ‐    $            500,000  $         1,200,000 

Project to obligate in 
FFY2012

Peoria 2012 PEO11‐702 Various locations

Design and construct 
extension to fiber optic 
backbone and install CCTV 
cameras 0.0 0 0 CMAQ $            700,000  $                    ‐    $            500,000  $         1,200,000 

Project to obligate in 
FFY2012

Phoenix 2012 PHX09‐624 Various locations
Construct regional ITS fiber 
optic backbone, phase B‐1 30.0 0 0 CMAQ $            665,000  $                    ‐    $                       ‐    $            665,000 

Project to obligate in 
FFY2012

Phoenix 2012 PHX10‐845
Salt River: 24th Street to I‐
10/Tempe Drain Construct Multi‐use path 0.0 0 0 CMAQ $            801,606  $                    ‐    $                       ‐    $            801,606 

Project to obligate in 
FFY2012

Phoenix 2012 PHX12‐801 Citywide Alley Dust proofing 40.0 0 0 CMAQ $         2,009,471  $                    ‐    $            190,000  $         2,199,471 
Project to obligate in 
FFY2012

Phoenix 2012 PHX12‐859
Hatcher Rd Streetscape: 
Central Ave to 3rd Street

Construct 8‐ft sidewalk, 3‐ft 
shoulder and landscaping 0.1 2 4 CMAQ $            840,000  $                    ‐    $            360,000  $         1,200,000 

Project to obligate in 
FFY2012

Queen 
Creek 2012 QNC11‐783 Town wide

Design and 
construct/implement ITS 
hardware and software 0.0 0 0 CMAQ $            490,000  $                    ‐    $              29,618  $            519,618 

Project to obligate in 
FFY2012

Queen 
Creek 2012 QNC12‐804

Ellsworth Rd: Sierra Park 
Blvd to Empire Blvd (Hunt 
Hwy)

Construct traffic 
signal/CCTV system 2.5 0 0 CMAQ $            254,235  $                    ‐    $            176,200  $            430,435 

Project to obligate in 
FFY2012

Scottsdale 2012 SCT11‐701
McDowell Rd: Bridge over 
Indian Bend Wash

Enhance sidewalks and add 
bicycle lanes 1.5 6 6 CMAQ $            600,000  $                    ‐   $         1,000,000  $         1,600,000 

Project to obligate in 
FFY2012

Scottsdale 2012 SCT12‐808
Several intersections 
throughout Scottsdale

Complete traffic signal 
controller replacements, 
and finish radio connectivity 0.8 6 6 CMAQ $            249,054  $                    ‐    $            249,054  $            498,108 

Project to obligate in 
FFY2012
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Agency Year TIPIDN Location Work Miles  Lanes 
Before 

 Lanes 
After 

Funding  Federal   Regional   Local   Total  Note 

CMAQ  ‐ Program of Projects FFY 2012

Scottsdale 2012 SCT14‐101

Az Canal: 64th St‐Goldwater 
Blvd, 64th St/Thomas, 
64th/Indian School, 
68th/Indian School, ped 
bridge/Lafayette Park

Construct 14‐foot wide 
shared‐use path

CMAQ, STP‐
TEA $         2,323,780  $                    ‐    $            500,000  $         2,823,780 

Project to obligate in 
FFY2012

Scottsdale 2012 SCT07‐606
Dynamite Blvd: Pima Road 
to Alma School Road

Install Vertical Curb and 
Gutter 3.0 4 4 CMAQ $            500,000  $                    ‐    $            500,000  $         1,000,000 

Project to obligate in 
FFY2012

Surprise 2012
SUR12‐
801R

Dove Valley Rd: 187th Ave 
to 203rd Ave

Acquire Right of Way for 
Construction 0.0 2 2 CMAQ $            100,000  $                    ‐    $                       ‐    $            100,000 

Project to obligate in 
FFY2012

Surprise 2012
SUR12‐
801C

Dove Valley Rd: 187th Ave 
to 203rd Ave Pave Unpaved Road 0.0 2 2 CMAQ $            856,800  $                    ‐    $              68,200  $            925,000 

Project to obligate in 
FFY2012

Surprise 2012 SUR12‐818

Bell Rd: Loop 303 (Estrella 
Fwy) to Beardsley Canal 
(185th Ave)

Construct fiber optic 
interconnect to connect TI 
traffic signals, CCTV 
cameras, dynamic message 
signs, and connection to ITS 
fiber backbone 3.0 6 6 CMAQ $            996,217  $                    ‐    $            426,950  $         1,423,167 

Project to obligate in 
FFY2012

Tempe 2012
TMP10‐
620

Broadway Rd: Rural Rd to 
Mill Ave

Acquire right‐of‐way and 
construct pedestrian and 
bicycle facilities 
improvements 1.0 5 5 CMAQ $         2,571,780  $                    ‐   $         2,571,780  $         5,143,560 

Project to obligate in 
FFY2012

Tempe 2012
TMP10‐
629

Salt River: I‐10/Tempe Drain 
to Priest Construct Multi‐use path 0.0 0 0 CMAQ $            461,851  $                    ‐    $            558,149  $         1,020,000 

Project to obligate in 
FFY2012

Tempe 2012
TMP12‐
806

Light Rail Transit Corridor in 
Tempe

Install CCTV monitoring 
stations 6.0 4 4 CMAQ $            285,456  $                    ‐    $            139,643  $            425,099 

Project to obligate in 
FFY2012

Tempe 2012
TMP11‐
701

University Dr: Priest Dr to 
SPRR

Improve bicycle and 
pedestrian facilities 1.0 4 4 CMAQ $         1,100,000  $                    ‐   $         5,425,080  $         6,525,080 

Project to obligate in 
FFY2012

Valley 
Metro Rail 2012

VMR12‐
104T I‐10 WEST Phoenix

Fixed guideway corridor ‐ 
Phx West ‐ Preliminary 
Engineering/FEIS 0.0 0 0 CMAQ‐Flex $         3,617,000   $         904,250  $                       ‐   $         4,521,250 

Project to obligate in 
FFY2012

Valley 
Metro Rail 2012

VMR12‐
840TR1 Main Street Corridor

Fixed guideway corridor ‐ 
Central Mesa ‐ Final Design 0.0 0 0 CMAQ‐Flex $         5,280,000  $     1,320,000  $                       ‐   $         6,600,000 

Project to obligate in 
FFY2012

Valley 
Metro Rail 2012

VMR12‐
847T

Mill Avenue: Rio Salado 
Pkwy to Southern Ave with 
Downtown Mill Ave/Ash 
Loop

Fixed guideway corridor ‐ 
Tempe South ‐ Final Design 0.0 0 0 CMAQ‐Flex $         5,600,000  $     1,400,000  $                       ‐   $         7,000,000 

Project to obligate in 
FFY2012

Valley 
Metro Rail 2012

VMR12‐
916T

Mill Avenue: Rio Salado 
Pkwy to Southern Ave with 
Downtown Mill Ave/Ash 
Loop

Fixed guideway corridor ‐ 
Tempe South ‐ Utility 
Relocation (Prior Rights) 0.0 0 0 CMAQ‐Flex $         1,950,000   $         487,500  $                       ‐   $         2,437,500 

Project to obligate in 
FFY2012

Scottsdale 2012 SCT14‐101

Az Canal: 64th St‐Goldwater 
Blvd, 64th St/Thomas, 
64th/Indian School, 
68th/Indian School, ped 
bridge/Lafayette Park

Construct 14‐foot wide 
shared‐use path 0.9 0 0

CMAQ, STP‐
TEA $         2,323,780  $                    ‐    $            500,000  $         2,823,780 

Admin Mod: Advance 
project from 2014 to 2012.  
Project has multiple Federal 
funding sources: CMAQ = 
1823780, STP‐TEA = 500000

January 18, 2012 Page 4 of 5



Agency Year TIPIDN Location Work Miles  Lanes 
Before 

 Lanes 
After 

Funding  Federal   Regional   Local   Total  Note 

CMAQ  ‐ Program of Projects FFY 2012

Goodyear 2012 GDY13‐902 Various locations

Purchase and Install fiber 
optic branch cables, dome 
cameras and associated 
equipment 4.8 0 0 CMAQ $            206,304  $                    ‐    $            200,000  $            406,304 

Admin Mod: Advance 
project from 2013 to 2012

Queen 
Creek 2012

QNC13‐
901D

Ellsworth Rd and Queen 
Creek Wash to Chandler 
Heights Blvd. and Queen 
Creek Wash. Design Bike/Ped Path 1.0 0 0 CMAQ 115,000 115,000

Amend: Request to advance 
$115K of 2013 project for 
design in 2012.  Cost for 
construction lowered from 
$750K to $635K.

57,023,536$        4,505,250$      21,369,100$        82,897,886$       

CMAQ can be obligated at 
100% of total costs in 
FY2012.

ACTUAL FFY2012 
OA  (w/ 
carryforward)

$95,242,861 

?

TOTAL

PROJECTED 
FFY2012 OA (w/ 
carryforward)

January 18, 2012 Page 5 of 5



 
 
 
 
 
 
 
 
 

ATTACHMENT FOUR 
 



 

December 13, 2011 
 
 
 
Ms. Debra Davenport 
Auditor General 
Arizona Office of Auditor General 
2910 N. 44th Street, Suite 410 
Phoenix, Arizona 85018-7243 
 
Dear Ms. Davenport: 
 
The Maricopa Association of Governments (MAG) has completed its review of the final draft report of the 
Performance Audit of the Maricopa County Regional Transportation Plan (RTP) that we received on November 21, 
2011. This response supersedes our response of December 9, 2011.  MAG was notified by the audit contractor on 
December 12, 2011 that MAG as well as the other agencies who reviewed and responded to the audit, used the 
“marked-to-show-changes” version of the document that was transmitted on November 21, 2011. According to the 
audit contractor, subsequent changes were made to the report that were not reflected in the “marked-to-show-
changes” version of the document.  
 
We appreciate the efforts and the time your office has invested in conducting the performance audit and we 
understand the limitations that are inherent with consultants who are located in another state. MAG staff agrees with 
the findings with some exceptions and concurs with the majority of the recommendations presented in the audit 
report.  Since the audit recommendations have policy and operational implications for MAG, the MAG Regional 
Council, our governing body, with input from the MAG Management Committee and the Transportation Policy 
Committee, has the ultimate authority on implementation of the MAG-related recommendations.  Please note that 
the committee structure shown in the audit on pages 17 and 20 are not accurate as MAG stated in the comments on 
the first draft report and discussed during the exit conference held on November 9, 2011. 
 
As we carefully review the findings and recommendations we believe the Performance Audit could have been 
significantly strengthened with a better understanding of the expectancies under Proposition 400 to build the plan.  
Also, legislative constraints were established for changing the plan strictly through the major amendment process.  
Both the citizens and the legislature expected that the plan presented to voters would be completed.  We believe the 
MAG planning process and the Arizona Department of Transportation have kept faith with the voters and the 
legislature. 
 
The downturn in the American economy drastically affected the state of Arizona and in particular the MAG region. We 
have experienced thirty-five consecutive months of year-over-year economic decline, unprecedented in the history of 
Maricopa County. This situation dramatically affected how we look at the components of our Regional Transportation 
Plan and how we make decisions about our transportation future. Consequently, over the last four years, MAG has 
placed a focus on outcome performance measures as applied to mobility, safety and accessibility on the multimodal 
transportation system. The region’s most significant outcome performance measure is the fact that despite the loss of 
$369 million in half-cent sales tax dollars in originally anticipated revenues and additional losses in state and federal 
funds during the last three years, MAG and partner agencies have been able to sustain their ability to implement the 
plan, and continue to deliver RTP projects with the unanimous support of regional policymakers. 

Agenda Item #6
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Our primary task, as outlined by the Proposition 400 ballot measure is to deliver the transportation system delineated 
in the RTP to the citizens of the region.  Projects are being built, the system continues to be developed and 
improvements being made are enhancing the performance of the MAG region transportation system. Specifically, in 
the last four years, freeway and arterial travel times have improved on entire corridors, peak hour congestion duration 
has decreased, recurring congestion at certain bottleneck locations has been relieved, fatalities and injuries have 
decreased by 25 percent and transit revenue miles as well as boardings per mile have increased.  A scrupulous 
rebalancing effort applied to future RTP phases was successful in deferring significant projects without significantly 
affecting future forecasted performance and maintaining the integrity of the transportation networks and systems. 
 
The final draft report notes important performance findings where improvements are recommended and recognizes 
positive examples of practices that demonstrate efficiency and effectiveness in multi modal regional transportation 
planning. 
 
We look forward to continue working with our RTP Partners in addressing the process improvements as 
recommended and will continue working to enhance the current practices that have been instrumental in successfully 
implementing the Regional Transportation Plan for the MAG region. 
 
MAG is appreciative of the auditor’s efforts to constructively comment on the performance of the Regional 
Transportation Plan and offers the agency’s response to the general findings of the audit in Appendix A and specific 
responses to audit recommendations as follows: 
 
1. Formally identify and quantify what the MAG Regional Council, in collaboration with its partners, expects to 

achieve through the implementation of the RTP. 
 
The finding of the Auditor General is agreed to and the audit recommendation will be implemented. The 2003 RTP 
set out a number of quantified performance measures for the system.  These performance measures are currently 
part of MAG’s Performance Measurement Framework and are updated as the Regional Transportation Plan Updates 
are developed. 
 
2. Work with ADOT to establish targets and baselines for freeway performance to insert more accountability into 

the process and ensure that the regional performance framework aligns with state performance measures as well 
as work with local jurisdictions to set similar targets to track arterial performance. 

 
The finding of the Auditor General is agreed to and the audit recommendation will be implemented.  The regional 
performance framework was developed specifically for the MAG region, the largest urban area in the state with 60 
percent of the state’s population.  The state performance measures and targets are under development by ADOT and 
will reflect the State’s interest rather than specifically for the MAG region.  

3. Once available, measure and analyze all available freeway and arterial performance data against set baselines, once 
established, at a system level and at a project level to better understand how individual projects impact overall 
system performance. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.  
Measuring project level performance as it relates to overall system performance has to recognize that often the 
performance analysis of a single project may significantly over- or underestimate the project’s contribution to system 
performance.  For example, a project to add high-occupancy vehicle (HOV) lanes on one section of freeway may 
appear to perform poorly when analyzed in isolation with the overall system, when in fact the single project is part of a 
series of system improvements to build the HOV network. Corridor level performance will continue to be monitored.  
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4. Coordinate all RTP Partner’s individual performance measurement activities with MAG’s overall performance 
system for the RTP, especially with ADOT’s evolving long-range transportation plan measures to minimize 
duplication or contradiction and maximize efforts and results. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. MAG and transit 
agency performance measures will be coordinated and incorporated into MAG’s proposed reporting tools. ADOT's 
state level long range performance measures will be integrated wherever applicable. 

5. Publish certain summary performance data on a pre-determined regular basis on MAG’s website showing targets 
and actual performance by corridor and by project as well as providing specific project level performance related 
to budget and schedule with links to the other RTP Partner websites.  Consider providing data at a summary and 
mode level showing performance of individual projects or segments through a performance dashboard feature. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.  
System level and corridor level performance data will be published on a pre-determined basis. Project level 
performance data will not be published as part of the MAG performance reporting.  Project benefits will be listed on 
the project “report card.” 

6. Communicate results and analysis from MAG’s Performance Measurement Framework and work with RPTA to 
communicate results of the Transit Performance Report to committees on a more frequently basis, such as 
quarterly. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.  Performance 
data will be provided on a pre-determined basis depending on data availability and data volatility. 

7. Continue to implement the current transportation system and strive to continually reassess system performance 
to make modifications as necessary. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.   

8. Develop and use a “report card” type feature to provide, 1-page project snapshots summarizing project budget 
and schedule by development phase, actual costs against estimated budget and schedule, project performance 
measures and progress toward targets, financial assumptions and highlights of project changes to scope, schedule, 
or cost.  Moreover, these report cards could feature a brief project description, project manager contacts, project 
risks, and percent completion as well and provide a history of each project from the 2003 RTP proposed to the 
voters. 

The finding of the Auditor General is agreed to and a different method of the finding will be implemented.   Specific 
project performance targets will not be included, but rather the project benefits will be listed as illustrated by the 
Nevada Department of Transportation example. 

9. Ensure consistency in data reported and facilitate the tracking of totals and data between the annual Proposition 
400 reports and RTP Updates in addition to the various LCP reports published, as well as adding footnotes to 
clarify data sources in the reports and reasons for amounts that vary between the reports.  Additionally, consider: 

• Clarifying terms used in the reports or using term “open to traffic” rather than using “programmed for 
final construction” related to project schedule; 
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• Providing explanation of timing of expenditure data and that some “actual” data is just estimated for 
the fourth quarter of the year being reported; 

• Consistently report projects and expenditure information from year to year, and fully explain 
whether revenues and costs are reflective of full RTP funding sources or only the proposition 400 
portion of project funds; and 

• Making necessary corrections, in future reports, to communicate past inaccuracies noted by the 
auditors in previous reports relating to typos and incomplete information from missing projects 
completed to ensure that future reports reflect the most accurate information. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.   
Note that the reports reflect different reporting time periods. MAG will attempt to synchronize, whenever possible, 
the various reports, including clarifying terms used and noting where data is actual or estimated. 

10. Clarify priority criteria to be more specific, use some type of weighted measure for ranking, and provide 
mechanics of specifically how criteria is to be applied in project change discussions.  This recommendation should 
be led and developed by MAG, with input from the other RTP Partners. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.  
MAG will review and revise the priority criteria where appropriate, and will explore the potential use of weighted 
criteria.  Note that the priorities were established in the 2003 Regional Transportation Plan, which is the foundation of 
Proposition 400, and significant changes to priorities may not be warranted. 

11. Ensure documentation exists linking projects selected and changes suggested with the priority criteria, quantifying a 
technical ranking of corridors or projects by performance measures, and discussing the rationale behind changes. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.  
MAG agrees that the criteria used to make program changes needs to be documented  as MAG does now.  It is 
advised that this recommendation be changed from “..or projects by performance measures..” to “..or projects by 
priority ranking..” which makes this clause consistent with the first part of the sentence. 

12. Have MAG require the use of the Congestion Management Program (CMP) tool among local cities and counties 
to identify projects with regional benefits as well as expand use of the tool into other modes in the region, as 
warranted, for decision making and project reprioritizations. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.   
This recommendation does not include what context MAG would require the use of the CMP tool.  Also, the CMP 
tool may not be the best vehicle for transit.  MAG is exploring different analytic tools that could enhance transit 
planning. 

13. Use a performance based model as part of project change and reprioritization processes on a go forward basis to 
enhance both transparency of the process and accountability to legislative mandates and the public, and document 
efforts, deliberation, and decisions to show consideration of performance factors such as volume, capacity, and/or 
delays. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. MAG already 
follows this process as demonstrated by the document “Tentative Scenario for the MAG Regional Freeway and 
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Highway Program,” dated October 2009, which memorialized the analysis of the efforts that MAG went through to 
balance the freeway program that was $6.6 billion out of balance. MAG will work with our transit partners on how 
changes in transit priorities can be better documented with respect to performance factors. 

14. Ensure documentation is maintained describing basis, source, deliberations, outcome, and rationale for resulting 
actions and decisions related to project and RTP changes. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. MAG produced 
the document “Tentative Scenario for the MAG Regional Freeway and Highway Program,” dated October 2009, 
which memorialized the analysis of the efforts that MAG went through to balance the freeway program that was $6.6 
billion out of balance. 

15. Summarize and communicate data to MAG oversight committees on options available and alternatives 
considered, risk and opportunities for each alternative, impacts of each alternative related to congestion or 
performance such as mobility and safety, and rationale behind final recommendations.  

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. MAG provides 
the necessary information concerning options and alternatives as appropriate and as requested by the members of the 
MAG committees. 

16. Ensure any additional information provided to individual committee members outside the formal open meeting 
process is distributed to all committee members as well as made available to the public to stay fully informed. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.  MAG always 
provides all information to committee members and to the public that is relevant to the committee’s decisions.  MAG 
presently distributes pertinent and relative information for decision-makers prior to committee action.  MAG uses a 
Transmittal Summary that ensures transparency regarding issues and how votes are taken throughout the review 
process.  Our minutes of our process are very extensive to serve as a record of the decisions that are made. 

17. Continue efforts to develop a user-friendly guide book providing a public “road map” clarifying how the public can 
influence transportation projects, at what points input can be provided in the RTP development and update 
process, and where citizens can go to get information.  MAG should lead this effort with input from the other RTP 
Partners. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. This effort is 
presently underway. 

18. Develop detailed provisions for the MOU agreements between the four RTP Partners, and possibly the City of 
Phoenix, guiding the practical aspects of the working relationships between the agencies where coordination and 
collaboration is needed for planning and expenditure of federal and Proposition 400 funds including specific codes 
of conduct, conflict resolution, and communication protocols. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.  
The current Memorandum of Understanding (MOU) between MAG and the transit partners was adopted in the 
spring of 2010 to guide transit planning in the MAG region.  In February 2011, provisions of the MOU related to 
Alternatives Analysis (AA) were clarified through a memorandum.  If other aspects of the relationships and 
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coordination need clarification in the future, appropriate action will be followed to either amend the MOU or provide 
clarification through implementation memoranda. 

19. Similarly, strengthen the existing transit planning MOU to describe the mechanics and specificity of process behind 
the level of cooperation required in terms of communication frequency, timing, and content as well as the level, 
timing, and weight of input into agency activities. 

The finding of the Auditor General is agreed to and a different method of dealing with the finding will be implemented.   
The current Memorandum of Understanding (MOU) between MAG and the transit partners was adopted in the 
spring of 2010 to guide transit planning in the MAG region.  In February 2011, provisions of the MOU related to 
Alternatives Analysis (AA) was clarified through memorandum.  If other aspects of the relationships and coordination 
need clarification in the future, appropriate action will be followed to either amend the MOU or provide clarification 
through implementation memoranda.  

20. Memorialize and maintain key meeting discussions at RTP Partner meetings to document items discussed, 
agreements reached, action items, and responsible parties for future meetings as well as attendees of the 
meetings. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. Agendas and 
meeting notes will be kept for the RTP Partner meetings. 

21. Through the MAG Transportation Policy Committee, or other committee, assume a stronger and more proactive 
leadership role in setting framework for RTP related activities rather than just facilitating discussions-although RTP 
Partners should retain authority to operate individually and implement shared vision. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. 

22. Adjust MAG Transportation Policy Committee membership requirements to include RPTA and METRO transit 
representatives to better convey transit operation perspective and achieve full multi-modal input, expertise, and 
support for regional vision and policy formation. 

The finding of the Auditor General is not agreed to and the audit recommendation will not be implemented. The role 
of transit participation was addressed in establishing the Transportation Policy Committee.  As memorialized in State 
Statutes, elected officials from the MAG member agencies are already directly involved in the transit decision-making 
process.  This item will be brought forward to the Transportation Policy Committee for consideration. 

23. Reaffirm the role of CTOC and increase effectiveness by considering: 
• Developing operating protocols and guiding principles describing how CTOC will function. 
• Identifying the type of substantive information it needs from the RTP Partners, in addition to the 

current status updates, to fulfill duties. 
• Actively questioning and deliberating items at meetings. 
• Receiving meeting packets for review and analysis prior to meetings. 
• Providing formal reports and/or recommendations directly to the MAG Regional Council or MAG 

Transportation Policy Committee related to project and program delivery as well as overall 
performance. 
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• Receiving support from MAG staff, rather than ADOT staff. 
• Ensuring all committee members have the requisite skills needed to oversee multi-modal system and 

possibly requiring more specific types of expertise needed for committee members to possess, such 
as transit experience. 

The finding of the Auditor General is agreed to and the audit recommendation will be implemented. The 
implementation of this recommendation requires legislative action. 

24. Continue investigating cost efficiencies that could result from a combination of RPTA and METRO and implement 
measures as soon as practical to realize maximum value from initiatives. 

This finding corresponds to Transit Agencies and does not directly relate to MAG 

25. Work towards realizing more benefits from regionalizing bus transit activities by strengthening the regional entity 
role and implementing regional activities that have potential for cost savings or better outcomes for riders such as 
route scheduling, fleet planning and purchasing, fare inspection and collection, coordinated automated tools, and 
regional service hearings. 

This finding corresponds to Transit Agencies and does not directly relate to MAG. 

MAG again wants to thank you and your audit team for your efforts and recommendations on how MAG, along with 
our RTP Partners, can improve the delivery of the Proposition 400 program and improve the regional transportation 
system.  There are areas in the audit report that we believe could have been strengthened and improved through 
additional discussion resulting in a more robust audit report, such as an accurate portrayal of the MAG committee 
structure; we believe the audit recommendations are a positive step toward improving transportation in the region. 

If you have any questions, please contact me or Eric Anderson, MAG Transportation Director, at the MAG Office. 

Sincerely, 
 
 
 
 
Dennis Smith 
Executive Director 
 
cc: Eric J. Anderson 

Kurt R. Sjoberg 
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APPENDIX A 
 
MAG General Comments 
 
AUDIT FINDING #1 
 
• Some Performance Data Exists, But Determining Results of Proposition 400 Efforts Cannot Be Fully 

Measured 

MAG’s Performance Measurement Program is the result of an extensive process of investigation, exploration 
and adoption of best practices in the field. The program is based on a MAG-developed Performance 
Measurement Framework and is in a constant state of evolution and development as base data and resources 
become available. This Framework explains the direct relationship between all measures selected and each 
focus area derived from goals and objectives in MAG’s Regional Transportation Plan (RTP.  To assist in the audit 
process, MAG provided highway and arterial performance measurement information on a timely basis in 
various formats, electronic spreadsheets, FTP transfer, raw traffic data, analysis results, one-on-one interviews, 
and narrative documents, as well as web-based documentation, on the following performance measured 
results: 

Limited Access Highway & High Occupancy Vehicle (HOV) Lane Performance 
 

o Access and Mobility Measures 
 Throughput – Vehicle 
 Lost Capacity 
 Per Capita Vehicle-Miles of Travel 
 Throughput – Freight 

 
o Travel Time, Reliability and Delay Measures 

 Speed 
 Point-to-Point Travel Times 
 Travel Time Reliability 
 Extent of Congestion Delay 

o Safety Measures 
 Crash/Injury/Fatality Rate 
 Crash/Injury/Fatality Totals for Large Truck-Involved Crashes on the Freeway System 

 
Arterial Performance 
 

o Access and Mobility Measures 
 Throughput - Vehicle 

o Travel Time, Reliability and Delay Measures 
 Extent of Congestion Delay 

o Safety Measures 
 Intersection Crash Ranking 
 Crash/Injury/Fatality Totals for Large Truck-Involved Crashes on the Arterial System 

RTP highway and arterial projects that have been delivered to date are predominantly parts of larger segments 
or corridors. MAG’s Performance Report documents performance results for all RTP instrumented highway 
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corridors and arterial corridors supported by observed data.  A careful review of the performance analysis and 
results for MAG highway and arterial facilities reveals the extent to which projects within these corridors relieve 
congestion and improve mobility in the MAG region.  

Upon developing the MAG Performance Measurement Framework in collaboration with member agencies and 
in consultation with national experts in the field of transportation performance measurement, a key finding was 
the recognition that the nature of measuring performance and establishing targets is very different for highway 
and transit modes. Moreover, measuring performance by quantifying results of individual highway and arterial 
projects rendered inconsistent and sometimes unexplainable results.   

The behavior and performance of highway and arterial transportation facilities is influenced and, in some cases, 
determined by multiple, dynamic and external factors such as land use and density changes, incidents, seasonal 
demand, visibility, etc.  In the MAG region these significant factors tend to affect performance more consistently 
at a corridor or sub-area level rather than at an intersection or individual freeway segment project level.  To 
further differentiate the nature of measuring performance across modes, highway and arterial modes do not 
benefit from the direct feedback mechanism such as the inherently controlled environment of a fare box 
recovery system that automatically quantifies necessary parameters for straightforward quantification of 
effectiveness and efficiency of results.  

AUDIT FINDING #2 
 
• Cost and Schedule Variance Appear Supported, Although Underlying Data is Difficult to Gather and 

Assimilate. 
 

 The audit review found that the sheer volume and complexity of data and documents makes it challenging to 
consistently report and track variances in cost and schedule.  Cradle to grave tracking and reporting is 
encouraged to create a full historic picture of Proposition 400 programs. A project report card is specifically 
suggested that could combine changes, costs, schedules and performance.  With respect to the comment that 
data are inconsistent and incomplete, MAG currently reports cost and schedule variances on a regular basis by 
publishing RTP Updates, Proposition 400 Annual Reports and various Life Cycle Reports. Each of these reports 
is prepared in different cycles, which means that at any given point in time, each report may not contain the 
latest data presented in another report.  Every effort is made to use consistent sources in preparing the reports, 
but since they are not all released on exactly the same date, some differences may continue to be present.      

 
AUDIT FINDING #3 
 
• Criteria for Project Change is Vague and Documentation of Potential Impacts Provided to MAG 

Committees  For Decision Making Could be Improved.  
 

• MAG recognizes that there is always room for improvement and that the process of developing and 
implementing changes to a multimodal, multiagency transportation plan is intricate and complex and agrees 
that there is room for improvement in the information delivery process. Ample documentation is 
consistently and universally available through the MAG website as well as distributed to all meeting 
attendees and the public in various formats prior to decision-making by the Transportation Policy 
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Committee and Regional Council. Additionally, all published reports are available to the public in the MAG 
Document Review Room. These documents include, but are not limited to, meeting minutes, agendas, 
reports, project summaries, maps, graphics, posters and multimedia. Numerous resources available 
memorialize the iterative and transparent process followed by MAG at all instances pertaining to policy 
decisions.   

With respect  to recent changes in the Regional Freeway Life Cycle Program, MAG in cooperation with the 
Arizona Department of Transportation (ADOT), developed a document, the Tentative Scenario for the 
Regional Freeway and Highway Program (October 2009), which contains analysis and ample supporting 
documentation regarding rationale, impacts and trade-offs for options to balance the program. Travel demand 
estimates for 2028, comparative Level of Service (LOS) analysis, as well as forecasted volumes, were used to 
assess and develop various tentative scenarios. This document also summarizes the process followed by MAG 
regional policy making bodies, the Regional Council, Transportation Policy Committee, and Management 
Committee meetings from October 2008 through October 2009, to balance the program.  Procedures for 
changes to the Arterial Life Cycle Program (ALCP) are detailed in the ALCP Policy document and are presented 
through the Committee process for review and recommendation.  Following MAG standard procedures, staff 
distributes abundant supporting documentation, resources, exhibits and references in advance of any meeting 
to all decision making bodies.  

The rebalancing process was developed through extensive technical and policy discussions.  This process was 
used to balance more than $6.6 billion from the program due to lower than anticipated tax revenue and more 
than $3.5 billion in cost increases and scope creep. At no point did the technical deliberations get out in front of 
consultation with the MAG Management Committee, Transportation Policy Committee, and the MAG 
Regional Council.  Considerable information about the Value Engineering options is presented in the report 
Tentative Scenario for the MAG Regional Freeway and Highway Program (MAG, October 2009). 

 
 
AUDIT FINDING #4 
 
Current Organizational Structure Provides Oversight, Although There are Opportunities to More Effectively 
Accomplish RTP Goals 

MAG agrees that the Transportation Policy Committee‘s guiding and coordinating role could be strengthened 
as it develops policy positions for the MAG Regional Council.   

MAG continues to be concerned by the erroneous depiction of the MAG Management Committee in the 
decision making organizational charts included twice in the report (see pages 17 and 20). Despite verbal and 
written comments submitted to the audit team to this effect, one of the key decision-making bodies for our 
regional transportation policy process is still not properly portrayed. 

The transit planning partners meet on a monthly basis as a Regional Transit Planning Team. Discussion topics 
usually include: current planning projects, the Transit Life Cycle Program (TLCP), short range plan/program, 
capital and operations, among others.  This is the forum where partners work cooperatively to develop 
solutions to regional transit planning, projects, and project changes.  Besides the standing meeting frequency, 
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additional meetings are held on a case-by-case basis as transit projects are subject to the influences of local and 
federal funding in addition to the regional priorities and funding.  The report states that Life Cycle Program 
meetings are conducted within the individual modes with little multimodal representation. The nature of 
discussions and recommendations stemming from each modal committee requires the level of expertise from 
technical staff and all appropriate staff representing member agencies on specific modal topics. Modal 
committee recommendations are presented monthly at the Transportation Review Committee. Transit 
agencies, Street, Highway and Bicycle/Pedestrian representatives sit on the Transportation Review Committee.  

With respect to changes in the Arterial Life Cycle Program (ALCP), this program is regulated by Policies and 
Procedures adopted by the MAG Regional Council that outline specific procedures regarding proposed project 
changes to the ALCP. 

The audit report indicates that the Citizens Transportation Oversight Committee’s (CTOC) responsibilities are 
not clearly defined and that it “may not be operating as effectively as it could.” Furthermore, it suggests that the 
committee fails to facilitate citizen’s involvement. In 2009, CTOC deliberated among various public 
participation opportunities at their meetings.  Following the Open Meeting Law, all their meetings are open to 
the public and CTOC has an option to make a Call to the Public. Although it is not required, they voted to 
adopt the MAG Open Call to the Public practice in which the public may comment on agenda action items at 
the time the item is heard, after the presentation and before the committee discussion and action; for non- 
action items and for items not on the agenda, each member of the public has three minutes for a total of fifteen 
minutes for all speakers. CTOC adopted this practice after examining various practices in place at State, County 
and local Council governing boards. 

CTOC’s Annual Report presents status updates on freeway, arterial and transit Life Cycle Programs, 
information on revenues, expenditures, construction updates, ADOT budget updates, framework studies, 
Illustrative corridors, private public partnerships as well as a Financial Compliance Audit. 

MAG agrees with the finding that there are a number of opportunities to bolster CTOC’s contribution and 
operate more efficiently developing clear operational protocols and adopting formal guidelines in order to fulfill 
its duties. 

AUDIT FINDING #5 
 

• Revenue and Expenditure Model is a Reliable Tool for Planning 

This finding discusses the revenue and cost models that are used to project future revenues and costs.  It is 
important to clarify the difference between expenditures and costs.  In the context of the life cycle programs, 
expenditures represent the flow of funds to pay for program costs.  ADOT, for example, maintains the cash 
flow model for the freeway life cycle program and produces projects of expenditures for each year of the 
program.  Costs, on the other hand, represent the cost of complete projects or pay for operations and 
maintenance of the system.  For the freeway program, for example, costs to complete the South Mountain 
Freeway are divided among right of way, design and construction by construction segment. 

The revenue forecasting process is well-documented by ADOT and incorporates sensitivity analysis in the 
process and has since 1992: 
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“The revenue forecast is highly dependent on estimates of independent variables.  In order to deal 
with variability between estimated and actual values, the Department introduced the Risk Analysis 
Process (RAP) in 1992.  The RAP relies on probability analysis and the independent evaluation of the 
model’s variables by an expert panel of economists.  The process results in a series of forecasts, with 
specified probabilities of occurrence, rather than a single or “best guess” estimate.”  (Maricopa County 
Excise Tax Forecasting Process & Results, FY 2011-2026, Arizona Department of Transportation, 
October 2010, pg. 1, http://www.azdot.gov/Inside_ADOT/FMS/PDF/rarfcastproc1126.pdf). 

The same process is used for the Highway Users Revenue Fund (HURF) projections.  In essence the analytic 
process uses the input of the expert panel for each variable that is in the econometric and runs through a 
Monte Carlo simulation using the distribution of the panel inputs. 

A major issue that MAG has had with the Proposition 400 program and that was discussed with the Audit Team 
is the wide variation in project cost estimates.  For example, for the Loop 303 Corridor, the costs have varied 
from $1,467 billion in 2006, to $3,044 billion in 2009, to $1,835 billion in 2011.  MAG also just completed a 
cost review of the South Mountain corridor and has found that there may be over $500 million of savings that 
could be realized through more economical designs that still provide the same level of service and safety.  The 
concept of designing to a budget was a central recommendation from the first Performance Audit for the 
Regional Freeway System in 1991. 

AUDIT FINDING #6 

• Air Quality Violations Remain a concern and can jeopardize the Completion of RTP Projects 

Significant air quality improvements have been made in the MAG region over the past 20 years.  The audit 
document presents the air quality issue related to PM-10 as a risk factor that can jeopardize the completion of 
RTP projects.  MAG is not sure why this particular factor was included and not other risk factors.  In reviewing 
the parts of the consultant work tasks as described in Appendix B of the draft we could not find any task related 
to air quality or risk factors that might impact the completion of RTP projects.  For example, the availability of 
federal transportation funds, both highway and transit formula funds and discretionary funding such as the FTA 
New Starts and Small Starts Program (5309), currently have a high degree of uncertainty.  The completion with 
a record of decision for the South Mountain Corridor Environmental Impact Study (EIS) and the I-10 Corridor 
EIS, and a positive outcome of any potential litigation are substantial risks to the completion of these two 
programs. 

http://www.azdot.gov/Inside_ADOT/FMS/PDF/rarfcastproc1126.pdf).�
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Audit Highlights 

With the passage of Proposition 400 in November 2004 extending a half-cent sales tax to 
generate funds for transportation projects, Maricopa County voters added a significant 
investment in rail projects, new and improved freeways, street improvement programs, and bus 
transit features.  These projects were specified and incorporated into the Regional Transportation 
Plan (RTP) that serves as a long-range planning document capturing projects to address a 
region‘s transportation needs.  Statutes enacted by the Proposition‘s passage included provisions 
for a performance audit of the RTP every five years focused on several areas, including project 
performance in relieving congestion and improving mobility, as well as federal criteria, 
efficiency of project changes, and effectiveness of organizational structure.  This first audit 
related to the RTP and Proposition 400 revealed the following: 
 
 Some Performance Data Exists, But Determining Results of Proposition 400 

Efforts Cannot be Fully Measured.  A meaningful transportation performance 
measurement system allows decision makers and stakeholders to assess the success of 
improvements made in terms of achieving regional congestion relief or mobility 
objectives.  The Maricopa Association of Governments (MAG) and its RTP Partners 
have developed a solid performance measurement system foundation, yet specific targets 
needed to compare project performance against RTP goals have not been set—with the 
exception of bus transit and light rail.  Thus, while a significant output of projects has 
been delivered, determining whether those projects and the future plans will achieve the 
goals of Proposition 400 to help the region meet its congestion, mobility, and quality of 
life needs cannot be fully measured at this point.   
 
However, based on the documentation available, we found no substantive evidence to 
warrant drastic modification to the transportation system or specific projects.  While 
success in meeting performance targets for freeway and arterial projects or corridors 
could not be measured, we found that transit performance is strong under the current 
plan.  For example, the light rail element has far surpassed performance expectations.  
Given these results, we believe the RTP Partners should continue to implement the 
current transportation system and strive to continually reassess system performance to 
make modifications as necessary. 

 
 Cost and Schedule Variance Appear Supported, Although Underlying Data is 

Difficult to Gather and Assimilate.  In our review of variance between planned 
project expenditures scheduled during Phase I of Proposition 400 and actual results, we 
found cost variances to be reasonably supported—however, we did not reassess related 
transportation engineer experts‘ design and cost estimates, nor have a baseline to 
determine whether the ―right‖ design and scope decisions were made.  Moreover, the 
dynamic nature and magnitude of the RTP, combined with ongoing changes and 
adjustments, make tracking budget history and funding evolution for the many RTP 
projects challenging.  While certain documents exist to generally identify project 
changes, we could not weave together a full picture of plans, activities, and changes since 
the commencement of the Proposition 400 program for each individual project because 
data was inconsistent or incomplete between reports.     
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 Criteria for Project Change is Vague and Documentation of Potential Impacts 
Provided to MAG Committees For Decision-Making Could be Improved.  With 
the billions of dollars involved with RTP projects, deliberations and discussions of 
options, risks, opportunities, impact, and rationale behind chosen courses are critical in 
implementing the regional transportation network.  In Maricopa County, criteria and 
policies exist to guide each of the RTP Partners involved in making changes to the RTP, 
although such guidance is broad and vague.  As such, the RTP Partners need to better 
memorialize deliberations and rationale behind proposed recommendations as well as 
provide more detail to MAG committee members on the impacts of proposed project 
changes on performance factors such as congestion, mobility, and safety.  Moreover, 
although existing processes allow the public ample opportunity to provide input into the 
RTP, it can be difficult to navigate or to effectively insert oneself into the decision-
making process—thus, improvements can be made. 

 
 Current Organizational Structure Provides Oversight, Although There are 

Opportunities to More Effectively Accomplish RTP Goals.  The RTP‘s underlying 
organizational structure challenges Maricopa County with the multitude of stakeholder 
cities and diverse local interests.  This is particularly evident within the bus and rail 
transit modes where responsibilities and activities are split between two separate 
agencies—generally, the only single county region in the United States that operates with 
separate bus and traditional rail agencies.  Although legislation and the RTP placed the 
three modes—freeways, arterial, and public transportation (bus and rail) in individual 
agencies, improved coordination among the entities and more consolidated efforts 
between transit agencies could enhance effectiveness of operations.  Better collaboration 
could be championed through enhancements to the function of the MAG Transportation 
Policy Committee.  Additionally, strengthening the role of the Citizen‘s Transportation 
Oversight Committee related to the RTP could make monitoring the RTP more effective 
and improve accountability to taxpayers.   

 
 Revenue and Expenditure Model is a Reliable Tool for Planning.  As with most 

transportation and transit projects nationwide, performance and planning is highly 
dependent upon a solid financial foundation that encompasses estimation and projection 
of anticipated revenues and costs.  While transportation financing is inherently complex 
and difficult to predict with great accuracy, the revenue and expenditure estimation 
model factors, assumptions, and process employed for Proposition 400 is reasonable and 
consistent with best practices.  
 

 Air Quality Violations Remain a Concern and can Jeopardize the Completion of 

RTP Projects.  Over the last two decades, the successful completion of Maricopa 
County RTP projects has been at risk due to a number of instances of air quality 
violations and air quality issues continue to be a concern for the region.  Although there 
is currently no federal funding freeze in place for RTP projects related to air quality 
concerns, the threat of future air quality control sanctions remains as decisions relative to 
the approval of a new mitigation plan are still outstanding and future environmental 
conditions may cause additional violations.  
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Key Recommendations   
To add further accountability into the development and implementation of the RTP as well as 
increase efficiencies and effectiveness of the transportation projects, we highlight our key 
recommendations below: 

 Take immediate action to establish baselines or targets for tracking performance of the 
RTP projects in achieving transportation mobility goals as well as communicate 
performance of projects completed to date through regular performance reporting; 

 Continue to implement the current transportation system and strive to continually 
reassess system performance to make modifications as necessary; 

 Create a ―report card‖ for each project that reconciles Proposition 400 promises through 
the incremental changes to current RTP project status;   

 Memorialize deliberations on project changes including rationale and impacts, and 
provide this more detailed information to oversight committees to ensure governing 
bodies have full information for decision-making; 

 Strengthen the role of the MAG Transportation Policy Committee to provide greater 
guidance and establish protocols formalizing how projects and activities within modes 
will be coordinated, changed, and implemented in the RTP to maximize regional benefits;  

 Task the region‘s Citizen Transportation Oversight Committee with developing guiding 
principles for its operations and providing more deliberative actions and 
recommendations to oversight boards; and 

 Continue to investigate cost efficiencies and service effectiveness that could result from 
combining bus transit and rail operations at a regional level. 
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Detailed Executive Summary 

Similar to other taxpayers across the nation, Maricopa County voters extended an existing one-
half-cent sales tax in November 2004, set initially to expire in 2005, for another 20 years with 
the passage of Proposition 400.  While the previous proposition mainly concentrated the 
spending of increment tax funding on highway projects, Proposition 400 added a significant 
investment in rail projects, new and improved freeway and highways, ambitious street 
improvement programs, and bus transit features.  These projects were specified and incorporated 
into the Regional Transportation Plan (RTP).  An RTP is a long-range planning document that 
captures related projects with the intent of addressing the region‘s transportation needs, and the 
RTP is a required element under federal regulations to receive federal transportation dollars.  
Proposition 400, as well as the RTP, emphasizes several transportation-related modes including 
freeway, street, and bus and rail transit, creating a multi-dimensional, complex, and challenging 
program.  Known as the RTP Partners, the primary entities involved in the region‘s 
transportation network are: 

 Maricopa Association of Governments (MAG), responsible for transportation planning 

 Arizona Department of Transportation (ADOT), tasked with freeway improvements 

 Regional Public Transportation Authority (RPTA), responsible for bus transit operations  

 Valley Metro Rail, Inc. (METRO), overseeing light rail development and operation   
A description of the roles and responsibilities for each entity are provided in the report section 
titled ―Understanding Maricopa County‘s Regional Transportation System.‖   
 
In terms of performance of the regional transportation system, the RTP set forth a series of 
overarching or global performance goals and objectives that are aligned with statutory 
requirements.  However, MAG cannot demonstrate whether projects completed to date 
successfully met the goals and objectives established for the RTP.  With the exception of bus 
transit and rail projects, there are no project, corridor, or systemwide targets for freeway and 
arterial projects, or complete performance data captured to measure how the RTP‘s 
transportation improvement projects actually impact the goals relating to mobility, congestion, 
air quality, or quality of life—even though more than five years of the 20-year tax has already 
passed.  Recently, MAG began developing a performance measurement system intended to 
provide the needed tools to gauge regional progress toward meeting performance goals.  
However, we believe it critical in this effort to establish performance targets immediately.  Once 
completed, these performance driven tools will provide decision makers with tangible measures 
of Proposition 400 efforts and data to assess the value of one project over another.  For transit 
modes within the RTP, the two transit agencies, RPTA and METRO, took steps in 2006 after the 
proposition‘s passage to develop and complete a performance measurement system for bus and 
light rail transit based on national best practices with established goals, targets, and performance 
data.  
 
Based on that review of performance data and other available documentation, we found no 
substantial evidence to warrant drastic modifications to the transportation system or specific 
projects.  While success in meeting performance targets for freeway and arterial projects or 
corridors could not be measured, we found that transit performance is strong under the current 
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plan—for instance, the light rail element of the plan has far surpassed performance expectations.  
As a result, we believe the RTP Partners should continue to implement the current transportation 
system and strive to continually reassess system performance to make modifications as needed. 
 
Our review also evaluated the impact of project changes against budgets and schedules to actual 
expenditures and completion dates and found significant variances.  Although we did not re-
evaluate the appropriateness of transportation engineer experts‘ technical design and scope 
estimates, we found explanations for changes were reasonably supported and documented in 
project files.  However, it is very difficult to track incremental changes made to a single project 
or large program of projects over their multi-year life cycles.  Thus, we could not weave together 
a full picture of plans, activities, changes, and adjustments since the commencement of the 
Proposition 400 program for all individual projects.  Further, we found data supporting project 
changes within reports inconsistent and incomplete between these reports.  To ensure stronger 
accountability to the public and to assist its own project managers and oversight committees, 
MAG and its RTP Partners should employ a ―report card,‖ ―dashboard,‖ or some other 
reconciliation tool to match Proposition 400 promises to current RTP project status.  Such a tool 
could also include a summary of significant project changes, budget to actual costs and schedule 
data, and project performance data.  
 
The RTP covers a 20-year horizon and adjustments are continually triggered by events such as 
environmental circumstances, demand fluctuations, and available funding.  The downturn in the 
American economy has impacted the region and has severely reduced sales taxes and highway 
user revenues in recent years; these funds finance RTP projects.  We found that formal processes 
and policies exist to guide the transportation and transit entities responsible for making changes 
to the RTP; however, there was limited documentation available to demonstrate how projects 
were evaluated against the criteria for reprioritization or how performance data was used in 
making informed decisions about project and RTP adjustments.  Additionally, we noted that 
certain policies created to provide funding equity in individual local jurisdictions somewhat 
counteract the benefit of using performance data as a basis for decision-making.  As a result, 
these policies could be creating impediments towards achieving regional RTP goals.   
 
The underlying deliberations and proposed recommendations on project changes and 
reprioritizations are discussed within staff working group meetings for transit and arterial 
projects as well as with transit oversight committees before reaching those MAG committees 
charged with overseeing changes and approving the RTP.  However, only limited information 
about the rationale behind certain recommendations or impact of decisions on congestion, 
mobility, and safety related to RTP project changes for all modes is provided to the MAG 
oversight committees.  Moreover, while we found the public has ample opportunities to provide 
input on the RTP as well as on changes proposed for this plan, the process can be difficult to 
understand and navigate. 
 
The organizational and governance structure in place in Maricopa County over the RTP, with the 
exception of bus transit and rail, is similar to peers across the nation.  Together the RTP Partners 
have a multitude of boards and committees to oversee the regional plan in addition to overseeing 
projects and providing vision for individual projects.  While the partners have several 
memorandums of understanding to aid in their collaboration and communication, these processes 
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could be strengthened by establishing guidelines clarifying codes of conduct, conflict resolution, 
and specific communication protocols.   
 
Further, we believe certain changes in committee responsibilities and reporting relationships 
would strengthen oversight and enhance accountability.  For instance, the MAG Transportation 
Policy Committee, responsible for developing the RTP, should provide stronger guidance and 
establish protocols for coordinating projects, modes, and processes for how freeway, street, and 
transit project changes will be determined.  Additionally, changes to the structure, practices, and 
function of the Citizens‘ Transportation Oversight Committee that advises and makes 
recommendations to the RTP Partners could improve its effectiveness and increase public 
accountability and input. 
 
Our review also revealed that governance and oversight of regional transportation in Maricopa 
County faces somewhat unique challenges because of the multitude of regional entities and 
boards, as well as cities with diverse interests and local funding streams.  These local 
jurisdictions retain the ability to make locally-focused decisions that may not necessarily benefit 
region-wide transportation needs or address regional RTP goals.  We found these challenges 
surface not only in the street programs but are particularly evident in bus and rail transit where 
the RTP responsibilities and activities are split between two separate agencies—RPTA and 
METRO.  However, these two entities have started evaluating whether possible operational 
efficiencies and programmatic outcomes could result from some type of combination.  In fact, 
national studies suggest that potential cost savings and more effective service outcomes to transit 
riders could be achieved by consolidating RPTA and local jurisdictional activities.  
 
As with most transportation and transit projects, planning and performance is highly dependent 
upon a solid financial foundation that encompasses reliable estimation and projection of 
anticipated revenues and costs.  Although transportation financing is inherently complex and 
difficult to predict given the variables outside of an estimator‘s control such as market and 
environmental factors as well as project timelines that span many years, we found the RTP‘s 
revenue and expenditure estimation model factors, assumptions, and processes were reasonable 
and consistent with best practices.  However, in addition to traditional revenue factors that 
impact the funding of RTP projects are the implications of several federal air quality violations 
that continue to be a concern for the region.  As such, the threat of future revenue sanctions 
imposed by the federal Environmental Protection Agency remains a persistent pressure. 
 

While the RTP Partners have made great strides in establishing and managing Maricopa 
County‘s complex transportation network over the first five years of the Proposition, this audit 
provides a series of recommendations to help the RTP Partners and their related activities be 
more efficient and effective in their implementation of the RTP as well as demonstrate stronger 
accountability for the performance goals of the plan.  Below, we highlight several of the more 
significant recommendations: 

 Establish and quantify what the MAG Regional Council, in collaboration with its 
partners, expects to achieve through implementation of the RTP—this includes setting 
targets, building baselines for performance, and formally analyzing and measuring all 
available performance data against the set baselines at the system, corridor, and project 
levels to insert more accountability into the process. 
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 Communicate project and system performance results in meeting goals and targets of the 
RTP to committees and the public on a quarterly basis, at a minimum. 

 Continue to implement the current transportation system and strive to continually 
reassess system performance to make modifications as necessary. 

 Create a ―report card‖ feature to provide quick, 1-page project snapshots summarizing 
project budget and schedule project performance measures and progress toward targets, 
and highlights of project changes to scope, schedule, or cost. 

 Memorialize rationale for recommendations and impact on congestion, mobility, and 
safety behind project reprioritization decisions and program changes to ensure 
documentation exists linking projects changes suggested with an assessment or ranking 
against the formal priority criteria established. 

 Develop and use a performance based model as part of project change and reprioritization 
processes on a go forward basis to enhance both transparency of the process and 
accountability to legislative mandates and the public. 

 Summarize and communicate data to MAG oversight committees on options available 
and alternatives considered, risk and opportunities for each alternative, impacts of each 
alternative related to congestion or performance such as mobility and safety, and 
rationale behind final recommendations. 

 Continue efforts to develop a user-friendly guide book providing a public ―road map‖ 
clarifying how the public can influence transportation projects, at what points input can 
be provided in the RTP development and update process, and where citizens can go to get 
information. 

 Strengthen oversight by fully utilizing the MAG Transportation Policy Committee in a 
stronger and more proactive leadership role in setting the expectations for RTP-related 
activities.  Additionally, reaffirm the role of the Citizens‘ Transportation Oversight 
Committee and increase its effectiveness through several suggested changes. 

 Continue to investigate cost efficiencies that could result from combining RPTA and 
METRO operations, and implement measures as soon as practical to realize maximum 
value from such initiatives.  Also, work towards realizing more benefits from 
regionalizing bus transit activities by strengthening the regional entity role and 
implementing regional activities that have potential for cost savings or better outcomes 
for riders such as route scheduling, fleet planning and purchasing, fare inspection and 
collection, coordinated automated tools, and regional service hearings. 

 
We conducted this audit in accordance with generally accepted government auditing standards.  
Those standards require that we plan and perform the audit to obtain sufficient, appropriate 
evidence to provide a reasonable basis for our findings and conclusions based on our audit 
objectives.  We believe that the evidence obtained provides a reasonable basis for our findings 
and conclusions based on our audit objectives. 
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