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FY2012 Work Program
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Initiated in November 2011
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A Local Transit Syst

Strategies for implementingitransit
short-, mid-, and long=term

SHORT-TERM  LONG-TERM

EFFICIENCY

Planning horizons are dependent on funding.
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Public Input — Survey B

GOVERNMENTS

Reasons for Not Using Transit Transit Use if Convenient

Takes too long,

No bus service i
us service in 599, 23%

my area, 839,
33%

187,11%

M Yes
E No

Doesn't go M Not sure
Too far to walk where | want to,

to bus stop, 391, 745, 29% 1254, 70%
15%

Time Williﬁgr to Spend on Bus

Number of Minutes
Bu

Bu
Bus service to mor

Bus

M Less than 30
W 30-60

More places to p: ® More than 60
|
791, 44%
Fewer transfers —don’t h

Buses run e

Bus stop improvements

Easily accessible, real time bus arrival information

Sidewalk improvements

Self-selected survey
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e 50 attendees in Apr--' 2012

e Key Input:
— Serve key activi / GE; !:ers
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connectivity — a"
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— Promote ease of use —s

fare system, branding,
understandable maps
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Plan Overview o

* Recommended Service Area




Short-Term
i Recommendatlons —e
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e Subarea coordination to continue the efforts
 Implement, expand and investigate circulators
* Increase current frequencies to 30 minutes
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 Expand east-west to Litchfield Rd.

 North-south service on Litchfield and Dysart Rds.

e Expand/modify circulators to respond to conditions
e Introduce Flex service

 Expand ADA required services




Long-Term
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 Expand east-west arterial bus service farther west
and south

* Improve service of productive and flex routes

 Expand ADA services as fixed route serve expands

()



* Net Operating Cost (after fare revenue

— Short-term [2015]
— Mid-term [2020]

System Cost Estimate (20129%)

RIDERSHIP

 Capital (buses, bus stopg facilities
— Short-term [2015] S3.3 M
— Mid-term [2020] S12.4M
— Long-term [2030] S18.3 M

— Average annual 2015-2030: $2.5 M
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o Funding Transit Service e

¢ Commitment of localfunds and/or new local
transporta ‘lon tax il L
e Leverage federal fun@sgehat are ava]lai;]
the study area ;_ -
* Possible regional continuation for "

projects beyond the current RTP
[

17






Next Steps

* Southwest Valley Local Transit System Plan will
be finalized and placedienline in April 2013

 Southwest Valley communities continue to
. L | o A 1 y

work together throughfthe'SW Multimodal

Group or other forun '

mal

« Determine funding priorities and level of
commitment to short-term or long-term
Investments

e Study acceptance
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