Agenda Item # 6

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
January 23, 2014

SUBJECT:

MAG Federally Funded Locally Sponsored Project Development Status Report and Project
Changes

SUMMARY:

The MAG Federal Fund Programming Guidelines & Procedures, approved by the MAG Regional
Council on October 26, 2011, outline the requirements for local agencies to submit status
information on the development of their federally funded projects. A Project Development Status
Report is produced twice each year, and project changes are completed quarterly or as needed.
Monitoring of member agency project schedules and the assurance by each agency that their
project(s) will obligate federal funds as noted in the TIP listing, ensures that the regional
suballocation of federal funds will be utilized and not swept from the region. Please note that if
an agency cannot make the ADOT June 30, 2014 deadline to obligate their project(s) as listed in
the TIP for fiscal year 2014, the federal funding may be swept from the project.

The Project Development Status Report, January 2014, focuses mainly on projects funded with
Congestion Mitigation and Air Quality (CMAQ) funds that are programmed to authorize in federal
fiscal year (FFY)2014 and FFY 2015. The Project Development Status workbook (Workbook) that
was sent to member agencies required that a project development schedule be completed and
project change requests could be requested. Workbooks were also sent to agencies that have
Transportation Alternative Program (TA-MAG) funds programmed in the FY 2011-2015 TIP as
of October 2013. Based on information submitted by local agencies, information at times was
cross checked with the Arizona Department of Transportation (ADOT) Local Government section
for feasibility, and further inquiries were made by MAG staff as appropriate.

The Project Development Status Report notes that of the 28 CMAQ projects and seven TA-MAG
projects programmed to obligate in FY 2014, two projects are requesting a deferral to a later year,
three are requesting a second deferral or to be deleted, and 30 projects are expected to obligate
in FY 2014 based on the schedules submitted, or if the schedules submitted are modified based
on notes in the January 2014 Project Development Status Report.

The Project Development Status Report notes that of the 32 CMAQ projects and one TA-MAG
project programmed to obligate in FY 2015, none of the projects are requesting a deferral to a
later year, zero projects are requesting a second deferral or to be deleted, and 32 projects are
expected to obligate in FY 2015 based on the schedules submitted.

Included in Table A, are the requested project changes as they relate to the Project
Development Status Report, January 2014.



PUBLIC INPUT:
None has been received.

PROS & CONS:

PROS: Approval of this Project Development Status Report will allow the projects to proceed in
a timely manner in the year that best fits their project development schedule and will complete Tier
1 of the Federal Project Development Process & Dynamic TIP Process for Nov13/Jan 2014.
Approval of this amendment will allow the Tier 2, Dynamic TIP Process to proceed next month
(see Tier 2 attachment for requirements) if funding is available.

CONS: There is no guarantee that sufficient funds will be available in the following fiscal year to
cover any or all of the deferred projects should congress fail to authorize a funding level of
obligation authority that can meet programming levels.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: The Project Development Status Report documents projects in the current year and
upcoming year in order to track project development, identify problems, and make decisions to
ensure federal funds are fully used each year. This report also aids the region in making
decisions to keep projects in the current year, defer, advance, or delete them from the program.
The action for this item includes the necessary amendments or administrative adjustments to the
FY 2011-2015 MAG TIP, and to the FY2014-2018 TIP as appropriate, and Regional
Transportation Plan as appropriate to allow the projects to proceed.

POLICY: This Status Report follows the process explained in the approved MAG Federal Fund
Programming Guidelines.

ACTION NEEDED:

Approval of federal fund projects to be deferred, deleted, and changed; and approval of the
necessary amendments and administrative modifications to the FY 2011-2015 MAG
Transportation Improvement Program, FY 2014-2018 Transportation Improvement Program, and
to the Regional Transportation Plan as appropriate.

PRIOR COMMITTEE ACTIONS:

This item was presented at the January 14, 2014, Street Committee, for review and to comment
by January 17, 2014. An update will be provided on comments received from the committee
members.

MEMBERS ATTENDING

Dana Owsiany, Phoenix, Chair Woman Luke Albert for Hugh Bigalk, Goodyear
Patrick Stone for Steve Beasley ADOT David Gu for Darryl Crossman,
Charles Andrews, Avondale Litchfield Park

* Jose Heredia, Buckeye Bill Fay, Maricopa City
Dan Cook, Chandler * Jack M. Lorbeer, Maricopa County
Jorge Gastelum, El Mirage Maria Angelica Deeb, Mesa

* Aryan Lirange, FHWA * James Shano, Paradise Valley
Wayne Costa, Florence Scott Bender, Pinal County
Tim Oliver, Gila River Indian Community Dab Nissen for Ben Wilson, Peoria

* Michael Gillespie, Gilbert Janet Martin, Queen Creek

Bob Darr, Glendale



* Elaine Cabrera, Salt River Pima-Maricopa Isaac Chivera, Tempe
Indian Community * Jason Earp, Tolleson
Phil Kercher, Scottsdale Grant Anderson, Youngtown
Suneel Garg, Surprise

* Those members neither present nor represented by proxy.
# Participated by telephone conference call.  + Participated by videoconference call.

CONTACT PERSON:
Teri Kennedy, Transportation Improvement Program Manager, (602) 254-6300.
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Table A. Non-ALCP Project Changes to the Fiscal Year 2011-2015 MAG Transportation Improvement Program, and as appropriate to the FY 2014-2018 MAG Transportation
Improvement Program

(Approximately 117th Avenue).

path: Construction phase

HIGHWAY 1/23/2014
TIP # Agency | MAG Project Location Project Description | Work §_ g s g Fund | Local Cost | Federal Cost Regional Total Cost Requested Change
ID Year | O [ E| &[5 | Tyee Cost
s |s|g]|
S |2s5|3
R
. Amend: Delete Project from the TIP.
GLB12-809 Gilbert Town-of Gilbert i . 2014 6| 4| 0 |GMAQ | $— 210,000 | $—490,000 [$———— | $——7006.000 |Project cannot make current schedule and
bicyelecrossings .
has been previously deferred.
A ' . Amend: Delete Project from the TIP.
GLB13-902 Gilbert ) ) . 2014 225| 6 | 6 |CMAQ $— 255000 | $———583,000 [ $——— | $——838,000 |Project cannot make current schedule and
) ) : has been previously deferred.
Powerline/Greenfield,- Projeet P y
Powerline/Recker
Amend: Defer project from FY 2014 to FY
Porter Park Pathway: Mesa Construct paved shared 2015. Project has not previously deferred.
MES11-111C2 [Mesa 150(Drive and 8th Street near the use path P 2015 | 2016 [ 11| O | O |TAMAG | $ 82,106 | $ 1,358,348 $ 1,440,454 Funding for project includes FY 2012 and
vicinity of Kino Junior High p 2013 SRTS funding. Total project cost is
$1,647,159.
Amend: Delete Project from the TIP.
Project cannot make current schedule and
Arizona-Canalfrom-Chaparral- |Design-and Censtruct has been previously deferred. AGENCY
SCT14-104 Scottsdale| 14796 2014 | 2016 0| 0 |GMAQ | $—1911700 $ | $—3511700 HAS requested Second Deferral and vil
present to Bike/Ped Committee, 2-11-
2014.
Grand Avenue and 111th Multiuse Path and Peoria Amend: Defer project from FY 2014 to FY
YTN14-101 Youngtow 20762 Avenue Fo Olive Avenue and  |Ave straightening tg 2005 | 206 | 5| 2| 2 |omag |8 157200] 8 292,800 $ 450,000 201.5. Prolegt hag not prewgusly deferred.
n Agua Fria Parkway accommodate multiuse Project to align with other city/roadway

improvements.

Changes to the TIP in red

Changes since Management Committee are tinted in yellow
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January 23, 2014

TO:

FROM:

Members of the Transportation Review Committee

Teri Kennedy, Transportation Improvement Program Manager

SUBJECT: TIER 2 - FEDERAL FISCAL YEAR (FFY) 2014 DYNAMIC TIP PROCESS

On July 6, 2012, a new surface transportation authorization act was signed; Moving Ahead for
Progress in the Twenty first Century (MAP-21). Under MAP-21 many programs and funding levels
changed. MAG staff postponed the summer closeout of FFY2014 CMAQ projects until clarification of
funding levels was published by ADOT and FHWA. MAG has received preliminary estimated FHWA
funding projections. Currently we are over programmed based on the estimates MAG will accept Tier
2 requests at this time. If MAG receives final apportionment amounts that are higher than estimated,
we may be able to move forward with FFY2014 CMAQ Tier 2 and Tier 3 Dynamic TIP Process.

The Maricopa Association of Governments Regional Council approved the MAG Federal Fund
Programming Guidelines & Procedures on October 26, 201 . Requirements of the 500.3- Step 5:

Federal Project Development Process & Dynamic TIP Process. Tier 2 of the process is as follows:

Tier 2 — CMAQ projects programmed in the TIP that are in a future fiscal year and could be
advanced to obligate in the (current) fiscal year FY2014, have second priority overall. Priority
in the category will be based on completed milestones.

a. For construction projects (currently programmed in FY2015 or FY2016) to be
advanced into the current fiscal year FY2014, it is required that three milestones are
met:

I. Environmental clearance approved if the project is federally funded,
otherwise the environmental clearance have been submitted.

ii. Completed 60% Design/Engineering plans

iii. For right of way purchases, properties are inventoried and appraisals are
completed

b. For procurement projects to be included in Tier 2, it is required that the
environmental, right-of-way and project scoping documents needed to obtain the
related clearance have been submitted.

c. The project sponsor is required to submit a letter signed by the sponsor agency
engineer for construction projects that design plans are at 60%, the date that the



environmental clearance was approved or submitted depending on the funding
used to design the project, and a letter that certifies that the right of way (if
applicable) is underway with properties inventoried. For procurement projects the
letter is to identify the dates that submittals were made for the scoping document,
the environmental clearance document and the right-of-way clearances document.
This information is due to MAG by February 13", 2014 (for summation and
evaluation) at the February TRC meeting.

i. At the February TRC meeting, project milestone information will be
presented, discussed, and recommendation to move Tier 2 projects into
the current federal fiscal year of the TIP.

ii. Recommendations from TRC move forward to Management Committee
and Regional Council in March.

The request to advance FFY 2015 and FFY2016 project(s) to FFY 2014 is to be printed on member
agency letterhead and signed by the sponsor agency engineer. MAG staff is available to help with information

and questions regarding the Federal Fund Project Commitment Letter Requirements. Please contact Steve
Tate at state@azmag.gov or (602) 254-6300.
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