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The Impact of the May 2020 
Expiration 

 Transit 2000 funds operations and 
maintenance of bus and light rail 
 

 Capital expansion of bus and light rail 
is funded by federal and/or regional 
transportation funds 
 

 Council approved light rail projects 
cannot be built without operating funds 



The Impact of the May 2020 
Expiration 

 $130 million deficit 
 
 60% reduction in bus and light rail 

service 
 
 Services will be less than pre-Transit 

2000 levels 



What Does Renewing the Tax Do? 

 Renewing existing sales tax at 0.4% 
• Reduction of 15 miles of RTP light rail 
• Delays all light rail projects 3-5 years 
• Maintains existing bus service with no 

expansion or increased frequency/hours  
• Does not meet Transit 2000 goals 
• No improvements to streets 
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The Public’s Plan 

 Over 100 meetings 
 Over 3,700 residents engaged 
 Over 1,500 online responses 
 Over 600 in-person comments 
 Partnership with ASU 



High 
Capacity 
Transit:  
117 new miles 
 
Light Rail, Bus 
Rapid Transit or 
Streetcar 



Bus 
Service:  
 
New Routes,  
Enhanced ADA, 
Expanded 
Routes, 
Increased 
Frequency, 
Increased 
Hours of 
Operations 



Street Improvements 



Committee-identified Policy Issues 

 Financing 
 Competition 
 Regional connectivity 
 Accessibility 
 Economic Development 
 Funding  
 Technology 

 



Citizens Committee recommends replacement of the 
City’s current transit tax with a transportation tax 

 

1. Recommending sales tax increase of 0.35%, which is 
estimated to bring in $30.5 billion over 30 years 
 

2. Proposed sales tax increase permanent, but not less 
than 30 years  
 

3. Formation of a combined transit and streets 
committee to oversee expenditures and address 
future innovative financing and funding mechanisms 
 

4. Allow City Council flexibility to reduce the tax based 
on additional revenue sources 

 

The Committee also felt strongly that the Mayor and City Council 
consider solutions to address the $3.5 billion unfunded street and 
stormwater infrastructure needs.  



 

1. Recommend sales tax increase of 0.33% by excluding 
Camelback Road Phase 2 project and reducing the scope of 
the Northeast Extension project by 1/3 with a shorter route 
to Paradise Valley Mall . 

 

2. Commence the tax January 1, 2016 and sunset December 
31, 2050. 
 

3. Form a combined transit and streets committee to oversee 
expenditures and address future innovative financing and 
funding mechanisms. 

 

4. Upon passage of the tax, Public Transit would be a Special 
Revenue Fund.  Eliminate Public Transit’s current $16 million 
General Fund to add Police Officers.  

 

Subcommittee recommends replacement of the 
City’s current transit tax with a transportation tax 



Continued 0.4% 
Sales Tax,  $9.9  

Incremental 
0.33% Sales Tax,  

$8.2  

Prop 400/500,  
$2.9  

FTA,  $3.9  

Bond Funds,  
$1.8  

Transit Fares,  
$5.1  

Other,  $1.1  

Comprehensive Transportation Plan 
All Fund Sources 







Transformation of Transit 



   Light Rail System Peer Comparison 

18 

FY14  

2012  NTD  Dallas  Denver  Houston Sacramento   Salt Lake 
City San Diego Peer 

Average   Valley 
Metro Rail 

No. Directional Route 
Miles 155.1 70.0 14.81 76.14 70.71 108.4 82.5   39.2 

Passenger Trips            
(millions)  27.7  20.6  11.3  13.2  17.4  32.7  20.5    14.3 

Fare Revenue                 
(millions)  $17.6  $28.7  $4.0  $14.5  $16.8  $35.2  $19.5    $12.5 

Total Operating Cost               
(millions)                                     $135.9  $68.5  $17.4  $45.5  $42.2  $63.3  $62.1    $31.3 

Vehicle Revenue Miles  
(millions)          7.6  8.4  0.9  3.8  5.9  7.5  5.7    2.5 

Fare Recovery 13% 42% 23% 32% 40% 56% 31%   40% 

NTD – National Transit Database 
2012 is most recent year data published 
Valley Metro FY14 is most recent full fiscal year 



Sales Tax Comparison to All Fund 
Sources 

*  Current Service is operating  and maintenance of  bus, Dial-A-
Ride and light rail 
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Regional Transportation Plan 



Pre-T2000 levels 

This slide will be 
changed 
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