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Performance Measures and Targets

® MAG's Performance Management Program initiated 2009
o 2010 State mandated Performance Audit

o 2012 Web-based tools — Dashboard, RTP project viewer
o 2013-14 MAP-21 rulemaking
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~ Supporting Planning and Programming activities at MAG
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Performance Measures and Targets

® MAP-21
« National Goals
=« Measures and Targets
=« NPRMs

» Transparency and Accountability

=« Technical basis for decision-making




Performance Measures and Targets

\y Target Setting
« Link between measures & goals and objectives
= Provide context to evaluate effectiveness of investment decisions

« Communicate progress towards achievement of stated goals

@} MAG approach




Performance Measures and Targets

Next Steps

@o} Continue monitoring MAP-21 Rulemaking process

® Provide coordinated comments to NPRMSs
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Undergo 2015 RTP Audit
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Form a MAG Measures and Targets Working Group to:

~ Define context and time horizon
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Notice of Proposed Rulemaking
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MAGnTude

Transportation Performance Dashboard

interactive visualization tool for regional
‘; . multimodal transportation information
TR A and analysis

performance.azmag.gov

In collaboration with the Arizona Department of Transportation and Valley Metro
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Regional Transportation Plan (RTP)
Project Cards

informational viewer tool for all completed an
underw: P Freeway projects and Light Rail
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In collaboration with the Arizona Department of Transportation and Valley Metro
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Staff Contact
Monique de los Rios-Urban

mdelos@azmag.gov
602.452.5061

Brian Rubin
brubin@azmag.gov
602.
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