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State mandated  ARS 28-6313 . 
Starting in 2010 and every fifth year thereafter  

Update on MAG’s Performance Dashboard and 
RTP Project Cards. New data sources 
Programming applications 

Performance Measures and Targets Advisory Group 
Formed in  4/15. Member agency representation 
Developed target setting methodologies 

FAST Transportation Bill continued with MAP21 
performance management requirements.  
Rulemaking process in place 
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(1)  Safety 
(2)  Infrastructure Condition 
(3)  Congestion Reduction 
(4)  System Reliability 
(5)  Freight Movement & Economic Vitality 
(6)  Environmental Sustainability 
(7)  Reduced Project Delivery Delays 

National Goals 

FAST 
1. 

Federal 
Update 



1. 
Federal 
Update 

Performance Management Cycle 
National Goals 

Performance 
Measures 

Performance  
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Planning 
and  
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5 



Closed June 30, 
2014 

Closed June 30, 
2014 

Closed October 2, 
2014 

Closed May 8, 
2015 

Closed  
May 29, 2015 
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Infrastructure 
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Public 

Transportation 

Agency 

Safety Plan 

National 

Public 

Transportation 

Safety Plan 



2. 
PMTAG Performance Measures and Targets 

Advisory Group 

9 member Agencies 
 

Meets quarterly 
 

Evaluated target setting methodologies 
 
Reviewed Scenarios 
 - Observed Data 
 - Modeled Data 

 
 

 



Well-defined and well-communicated targets 
provide transparency and clarity to the 
resource allocation decision-making process  
 
 
Targets provide the critical context for 
evaluating the effectiveness of investment 
decisions 

Why Targets? 
2. 

PMTAG 



Facilities - Freeways 
2. 

PMTAG 



 Bell Rd.                                      Baseline Rd.                          Country Club Dr.                  Apache Blvd. / Main St.                                                                          

59th Ave.                                   44th. St. / Tatum Blvd.            19th. Ave.                                  7th St.                                                                          

Facilities – Arterials 
2. 

PMTAG 



Aspirational – not based on trends or technical data 
Based on Projections – straight line 
Based on indexes 
 
Fixed number fixed date 
Range 
Direction 
Progress towards goals 
 

1 

Types of Targets 

2 
 
3 
 

A 
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D 
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System Level Analysis – Observed Data 
2. 

PMTAG 



     

System Level Analysis – Model Resutls 
2. 

PMTAG 



Methodology 

time 

measure 

2. 
PMTAG 



Methodology 

we are here 
ultimate 
goal 

• Travel Time Index 
• Reliability – Planning Time Index 
• Delay 
• Extent of congestion    

time 

These indexes  derived  from  ranges 

2. 
PMTAG 



3. 
Reporting 
Performance 

MAG Performance Measurement 
Framework 

Available 

Partially available / next steps 

Future – as resources become available 



ADOT Freeway Management System 
 

Third Party (HERE) Speed Data – Average Monthly 
 

NPMRDS (FHWA) Speed Data – Daily on NHS 
 
MAG Travel Demand Model 

 
 

 

Data Sources 
3. 

Reporting 
Performance 



http://projectcards.azmag.gov http://performance.azmag.gov 

      

3. 
Reporting 
Performance 

Performance Dashboard and RTP Cards 



      

3. 
Reporting 
Performance 

Planning and Programming Applications 



4. 

      

2015 
Audit 

2010 Audit Recommendations – Completed 



Staff Contact 
Monique de los Rios-Urban 

mdelos@azmag.gov 
602.452.5061 

 
Brian Rubin 

brubin@azmag.gov 
602.759.1805 
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