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1. Call to Order  

Vice Chair Dana Alvidrez called the meeting to order at 9:30 a.m. 

2. Approval of April 28, 2015 Meeting Minutes 

Vice Chair Dana Alvidrez called for a motion to approve the April 28, 2015 meeting 
minutes.  Shane Kiesow made a motion to approve, Kohinoor Kar seconded and the 
motion passed unanimously.   

3. Call to Audience 

Vice Chair Dana Alvidrez made a call to the audience providing an opportunity to 
members of the public to address the Transportation Safety Committee.  None requested. 

4. Program Manager’s Report 

o Strategic Transportation Safety Plan update:  Margaret Boone gave an update on the 
status on the development of the Plan noting that all Draft Technical Memoranda and 
the Draft Final Plan are available at the website stsp.azmag.gov.  Ms. Boone noted 
that the Implementation Plan indicated a funding shortfall of 3 million dollars.  Policy 
implications of funding the Implementation Plan and the apparent shortfall was 
presented to the Transportation Policy Committee and the Regional Council in April 
seeking input and guidance for next steps.  The recommendation by the TPC, later 
approved by the RC, directed MAG staff to: (1) enter into discussions with ADOT to 
explore how the safety funding allocation to the MAG region might be increased by 
at least $3 million dollars to implement strategies identified in the STSP;  and (2) to 
work cooperatively with ADOT in demonstrating how the increased MAG allocation 
would assist ADOT in meeting the state’s road safety targets and performance 
measures identified in the state’s Strategic Highway Safety Plan (SHSP) that are 
requirements established in MAP-21 legislation.  Since this guidance was provided by 
the Regional Council, ADOT has released a new set of guidelines for the state’s HSIP 
program which stipulates that starting in FY 2019 there will be no suballocation of 
HSIP funds to any COG or MPO.  MAG staff will be reviewing this new HSIP 
guidance and its potential impact on the implementation of the STSP and moving 
forward with discussions with ADOT as directed by the Regional Council.   

o 2015 Crossing Guard Workshops: Margaret Boone stated that the three annual 
workshop dates have been set for July 30th at Washington High School in Phoenix, 
August 3rd at the Mesa Convention Center and on August 6th at the Rio Vista 
Community Center in Peoria.  Margaret Boone stated that letters have been sent to 
School Districts inviting them to send school crossing guards to this year’s 
workshops.  The final planning meeting for the upcoming workshops will be held in 
June.   

o RTSIMS User’s Manual Update: Margaret Boone reported that a demonstration of 
RTSIMS was provided to ADOT staff in May and resulted in positive feedback.  Lee 
Engineering is currently developing a User’s Manual for RTSIMS and a draft has 
been submitted to MAG for review.  The draft manual included addition of custom 
report sections such as lane departure queries and the addition of wrong-way and 
secondary crash fields that will be included in the 2014 ALISS data.  The User’s 
Manual is anticipated to be completed in July 2015. 

o 2015 RSA & PA Update: Margaret Boone noted that the list of projects that will be 



recommended by the committee will be on the May Transportation Review 
Committee agenda for recommendation, and then to the June Management 
Committee and Regional Council agendas for approval in June.  Task Orders are 
planned to be developed in July.  Local agencies were reminded that while the task 
orders are being developed, this is the time that they can start compiling crash data 
and start thinking about coordinating meeting facilities for the RSA teams for 
September and October.  Ms. Boone also noted that the PA scopes will need to be 
revised for consistency with the new HSIP guidelines for B/C analysis to be done for 
fatal and serious injury crashes and the new minimum B/C of 1.5.  RSAs will be 
conducted and PAs will be developed September through December of 2015. 

5. Consultant Selection for Avondale STSP 

Vice Chair Dana Alvidrez asked Margaret Boone to present this item for discussion and 
possible action to recommend the consultant selection.  Margaret Boone provided the 
background on the Avondale request for HSIP funding in the amount of $125,851 to 
develop a local agency Strategic Transportation Safety Plan. After eligibility concurrence 
was provided by ADOT, it was requested that MAG administer the project through the 
MAG Safety on-call contract.  A scope of work was developed in close coordination with 
Avondale staff and included in an RFP issued to three qualified on-call consultants in 
March, 2015.  Three proposals were submitted by consultants and the evaluation team 
comprised of local agency staff, including Avondale, and MAG staff unanimously 
recommended the team from Michael Baker to develop the Avondale STSP.  The 
recommendation will go to the Management Committee and Regional Council Executive 
Committee for approval in June.  The task order will be developed in June with the notice 
to proceed anticipated in July.  The completion of the Avondale STSP and adoption by 
City Council is anticipated in June 2016.  Vice Chair Dana Alvidrez requested a motion to 
recommend the selection of Michael Baker Jr., Inc., as the consultant to develop the 
Avondale STSP.  Maria Deeb made the motion to approve. Dana Alvidrez seconded the 
motion by requesting a vote for those in favor and those opposed.  The motion passed 
unanimously.  

6. TIP Safety Evaluation Criteria 

Vice Chair Dana Alvidrez provided a brief description of the MAG effort to include safety 
as an evaluation factor when programming TIP projects.  This practice is one of the 
strategies recommended in the MAG Draft STSP.  Ms. Alvidrez invited Margaret Boone 
to present the item for information and discussion.  Margaret Boone stated that the 
timeline for this effort is aimed at providing safety evaluation guidance to the various 
modal committees who oversee the evaluation of projects ahead of the August 2015 call 
for projects to be programmed in the TIP.  A Working Group was formed to review the 
various project types for each funding source and potential safety evaluation criteria that 
could be applied.  The goal is to provide the ITS and Bicycle and Pedestrian Committee 
with clear guidance on how to evaluate various project applications for their contribution 
to safety.  At the recent Working Group meeting, it was identified that there will be a need 
for a more collaborative effort specifically for the Bicycle and Pedestrian safety evaluation 
and requested additional volunteers for this effort. Ms. Boone referred to a handout with a 
draft matrix for the Transportation Alternatives Program (TAP) and CMAQ Bicycle and 
Pedestrian projects which includes potential qualitative safety measures, maximum points 
to be applied for each measure and evaluation guidelines.  It will be necessary to complete 



this matrix so that the recommended safety evaluation criteria can be presented at the June 
16th Bicycle and Pedestrian Committee meeting for their review and discussion.  A 
separate effort is currently underway with a Working Group from the ITS Committee.  
Kiran Guntupalli asked if the funding source is for infrastructure or non-infrastructure 
projects and noted that infrastructure projects would include an Engineering component to 
meet the requirement of addressing the five E’s. Ms. Boone noted that the example shown 
is for the TAP non-infrastructure funding source but that the effort to identify criteria for 
TAP infrastructure in a similar format as that used by the TSC for the evaluation of 
TAP/SRTS project applications.  Kohinoor Kar asked if the different infrastructure project 
types have different criteria and what the next steps would be.  Ms. Boone stated that the 
Working Group is in the process of identifying criteria for each project type and to this 
point have identified some criteria to be different for each project type.  Dana Alvidrez 
noted that the Working Group has recognized that procedurally and logistically it is not 
realistic for the TSC to participate in the actual evaluation of projects overseen by the Bike 
and Ped committee and that the focus is to provide the guidance for members of that 
committee to perform the evaluation.  Julian Dresang noted that criteria for STP, for 
instance, did not fit for CMAQ projects and the idea is to provide guidance for the best 
safety outcome for each funding source.  Kiran Guntupalli asked if the evaluation 
measures are set or if they can be modified noting that many of the measures identified are 
already included in the ADOT guidelines, and so these elements would be evaluated 
twice.  Ms. Boone stated that these measures are still a work in process.  Maria Deeb 
suggested that projects should not be evaluated based on compliance with guidelines as 
the applicants should be doing that anyway and a local agency would probably not 
indicate that they were not in compliance with these guidelines or standards.  Ms. Deeb 
also noted that it is important to know what population is being served with the enhanced 
crossing type projects.  Julian Dresang noted that the evaluation criteria listed is just the 
safety components of a larger set of evaluation criteria and that the transit and commercial 
facilities, etc., served by the project as well as demographics are covered elsewhere in the 
Bike and Ped applications.  George Williams volunteered to participate in the Working 
Group.   

7. TA/SRTS Project Applications 

Vice Chair Dana Alvidrez invited Margaret Boone to present this item for information and 
discussion.  Margaret Boone provided the background for the TA/SRTS non-infrastructure 
call for projects issued in February 2015; Local Agencies submitted project applications 
for Priority One: Studies with a maximum amount per application of $80,000 and Priority 
Two: Support Activity projects with a maximum amount per application of $50,000.   Ms. 
Boone suggested that the committee hear presentations from the local agency applicants to 
facilitate a discussion on moving forward with project evaluations as well as a strategy to 
fund the remaining amounts for FY 2016 and 2017.  Kiran Guntupalli asked if MAG staff 
could first provide information on the coordination with ADOT regarding the 
administration and why this is on the agenda for information and discussion only and not 
for recommendation at this time.  Ms. Boone stated that going into the Call for Projects 
there were discussions with ADOT regarding the possibility of MAG administering the 
study type projects and to expedite the application development process MAG issued the 
call with the general guidance that ADOT would be administering the TA/SRTS projects.  
Upon receiving the project applications, MAG received further guidance from ADOT that 
their preference was for Local Agencies to administer all projects.  This guidance was 



received the same day applications were being submitted and not knowing each local 
agencies disposition on the ability to self-administer the projects it was determined that 
evaluation of the applications in preparation for a committee recommendation was 
inappropriate at that time.  In addition, MAG staff reached out to all the applicants to find 
out if they would be able to provide the resources to administer these projects.  Most of 
the applicants indicated that they could, but a few needed to further coordinate these 
efforts within their organizations and therefore project applications had not been 
distributed to members of the committee for evaluation prior to this meeting.    Ms. Boone 
noted that hearing presentations from the applicants could include if the agencies are 
prepared to self-administer.  Jason Hafner from ADOT LPA was in attendance and 
reiterated the ADOT preference that local agencies administer these projects and that if an 
agency does not have the resources to do so and requests ADOT administration, ADOT 
would review the project to determine how it could be accomplished. Mr. Hafner also 
noted that ADOT administration may require additional review fees depending on the size 
of the project.  Martin Lucero noted that the City of Surprise has been working with 
ADOT on self-administration of their previously approved Studies and Support Activity 
projects and noted that the City has submitted new project applications with the 
understanding of self-administration but that if additional review fees were going to be 
required they may need to withdraw their application.  It was confirmed by Jason Hafner 
that because the City of Surprise will be administering the projects there would be no 
additional review or fees.   Ms. Boone referred to the list of projects provided as an 
attachment which indicates an amount of funding requested for FY 2016 of $386,860 for 
four Studies projects and two Support Activity projects in the Cities of Glendale, 
Maricopa, Surprise and Phoenix and an amount of funding requested in FY 2017 of 
$50,000 for one Support Activity project in the City of Phoenix.  The list provided also 
indicated an amount remaining in FY 2016 of $94,350 and in FY 2017 of $413,707.  Ms. 
Boone asked for input from the committee on hearing the project presentations now and 
then discuss a strategy moving forward to complete the evaluation process and a strategy 
to fund the remaining amount available.  No additional input was provided.  The 
committee heard presentations from the four applicants and discussed moving forward 
with project evaluations suggesting a special meeting in June to provide the 
recommendation of the list of projects so as not to delay the JPA process.    Julian Dresang 
and Dana Alvidrez concurred on a suggestion that MAG issue a second call for FY 2017 
projects to include the amount remaining in FY 2016 of $94,350 for a total of $508,057 
available.  In addition, it was suggested that the call be issued prior to local agency CIP 
planning efforts, possibly in August or September 2015, when school is back in session. 

8. New HSIP Process 

Vice Chair Dana Alvidrez asked Margaret Boone from MAG and Larry Talley from 
ADOT to present this item for information and discussion.  Margaret Boone provided 
information on the ADOT 2015 HSIP guidelines and the call for projects issued by ADOT 
on May 4, 2015.  Based on the guidance provided by ADOT, local agencies must submit 
applications through MAG.  Therefore, MAG issued a call for FY2016-2018 HSIP project 
applications on May 20, 2015.  Ms. Boone outlined the amounts remaining available from 
previous programming efforts in FY 2016 of $323,000, in FY 2017 of $257,054, and the 
total MAG suballocation amount of $1.9m available in FY 2018.  Ms. Boone noted that a 
follow-up webinar would be hosted by ADOT on June 4th with a MAG pre-application 
workshop to be held on June 17th, ahead of the deadline to submit applications on June 30, 



2015.  Ms. Boone reviewed some highlights from the new HSIP process outlined in the 
ADOT 2015 HISP Handbook; no suballocation would be distributed to COGs and MPOs 
as of FY2019, the minimum project request for both systemic and spot improvement 
projects is $250,000, each application must provide a detailed construction cost estimate 
and include all phases of the project including, design, right-of-way, and utility relocation.  
In addition, the benefit/cost analysis requirements will now include only fatal and serious 
injury crashes for a 5 year analysis period and the outcome must be a B/C of 1.5 or 
greater, and that countermeasures included in projects must align with the State SHSP and 
applicable MPO/COG STSP.   Ms. Boone also reviewed new guidance that states if a 
single project is recommended by MAG requesting funds that exceed the entire $1.9 
million dollar MAG region suballocation, ADOT would consider the project for statewide 
HSIP funding, provided that the entire MAG HSIP allocation is returned to the state to 
fund the project.  Julian Dresang asked if four projects with a combined total of over the 
$1.9 million could move forward without losing the MAG suballocation.  Larry Talley 
clarified that the return of the entire suballocation would be prompted by one project alone 
exceeding $1.9 million but this would not be the case for several projects that add up to or 
exceed $1.9 million.  Mr. Talley explained that the intent of the call for projects in 
FY2016 through 2018 was to transition from the suballocations to have projects compete 
from the same statewide HSIP pot of money in addition to encourage agencies to submit 
good projects.  Julian Dresang noted a concern that the MAG region is being limited to the 
$1.9 million to address the majority of the fatal and serious injury crashes.  Mr. Talley 
noted that the ADOT traffic safety section does not have the final decision on a list of 
projects but that they will be submitted to the state engineers’ office and will be notified 
once the 5-year program is published in mid-March.  Kiran Guntupalli asked how much 
would be available in the statewide program.  Mr. Talley stated that roughly $44 million 
could be potentially available in 2019.  Mazen Muradvich asked for the reasoning behind 
the ADOT fee of 10 percent of total project cost.  Mr. Talley stated that depending on the 
type of project, ADOT has to charge staff time for review, development of documents and 
specs, technical reviews, etc., and that there has to be a federal funding project number to 
charge this time to.  Teri Kennedy made a request to address the committee and 
commented that MAG is in a unique position because of the approval from ADOT to 
program several years at a time as we have done for FY2014-2017, and that as projects 
were advanced and others have seen a cost savings that there were amounts remaining in 
FY 2016 and 2017.  Ms. Kennedy proposed to the committee that since ADOT is over 
programmed in 2017 and 2018 that applications for the smaller projects be submitted for 
in 2016 and 2017 in the amounts MAG staff has outlined and then submit larger projects 
for FY2018 to be ranked and recommended for sending to ADOT for a backlog of projects 
for eligibility consideration and that should some not receive funding, others can move 
into that spot.  MAG could actually submit more projects than what is available in 
funding. Ms. Kennedy stated that the other option, from what ADOT is suggesting, would 
require MAG to release all projects that have been programmed which would undermine 
the planning process including recommendations of this committee and approvals by 
Regional Council.  Now that the rules are changing we should compile a big list of 
projects, regardless of the $1.9 million, to address the majority of crashes that occur in the 
MAG region.  Maria Deeb asked for clarification on the MAG policy to only fund 
construction but ADOT and federal funding is also available for design and right-of-way.  
Teri Kennedy clarified that CMAQ projects have been funded for construction only but is 
not the case for HSIP and that projects could be submitted for design in 2016 and 



construction in 2018, being cognizant that if construction is not awarded in a timely 
manner this would require some design and clearances to be redone.  Mr. Talley noted that 
a design project submitted for 2018 would also be competing for 2020 construction HSIP 
funds statewide but that a project as a whole would be considered at one time, design, and 
construction, right-of-way and utility relocation.  In addition, if there are elements that 
address other State SHSP emphasis areas that are to be addressed with enforcement, that 
the Governor’s Office of Highway Safety would be the primary source of funding for 
these activities; the applicant would need to provide a statement that they had been 
rejected for GOHS funding in order to be eligible to use HSIP funding for non-
infrastructure elements.  Kohinoor Kar noted that when deciding what construction 
projects to develop; what a million dollars can do in construction a lot more could be done 
with enforcement and this should be considered.  Julian Dresang asked if there is a place 
on the ADOT website that local agencies can access to see what statewide projects are 
funded with HSIP.  Larry Talley stated that the ADOT Five Year Plan is on the ADOT 
website and can be accessed by doing a search for “five year plan” on the ADOT main 
page.  Hong Huo asked if design and construction should be submitted as one package 
even though the different stages are funded in separate years.  Larry Tally stated that the 
project is reviewed as a whole and to look at it as funding countermeasures not projects.  
As an example, when looking at adding a left turn lane, some elements may not be eligible 
for safety funding.  FHWA wants to see what the total project will cost be, but the B/C 
ratio will be on the portion addressing the left turn crashes.  Ms. Boone proceeded to 
review the new elements of the HSIP process noting that ADOT has emphasized a three-
year before and after study component for which HSIP funding can be used.  MAG 
anticipates receiving guidelines from ADOT on how these studies are to be conducted 
since the after study would be done after the project is closed-out at ADOT.  It has been 
suggested that MAG could administer the before-and-after studies utilizing their on-call 
contracts.  Mazen Muradvich inquired if the cost used for a fatality in the B/C calculation 
is still valid.  Mr. Talley noted that there have been additional studies done recently that 
show different amounts but ADOT has not received confirmation from FHWA on 
utilizing different number so the amounts in the B/C ratio tab of the application are still 
valid.  Each year ADOT will update the application and guidance for any future changes 
to these amounts or lessons learned from the current process. A question was asked by a 
committee member regarding the decision to increase the minimum B/C ratio.  Mr. Talley 
noted that some projects had come in with a B/C ratio rounded up or once it went through 
review of design and construction that the B/C ratio fell below the 1.0 and the increase in 
this minimum requirement was done to make sure the 1.0 would be met and exceeded.  In 
some states the B/C ratio requirement is 5 or 10.  Ms. Boone reminded the committee of 
the ADOT webinar on June 4th and the MAG workshop scheduled for June 17th and 
encouraged members to start development of their applications prior to the MAG 
workshop so they can bring any questions they have to be addressed by MAG and ADOT. 

9. Corridor Safety Plan Pilot Project 

Vice Chair Dana Alvidrez asked Margaret Boone from MAG and Natalie Carrick from 
Michael Baker to provide a status on this project.  Ms. Boone gave some brief background 
stating that all field reviews had been completed for all four segments of the project on 
Indian School Road from 49th Avenue to 77th Avenue. Natalie Carrick gave an overview 
of some of the observations from the field reviews including a predominance of driveways 
in close proximity to intersection, populated bus stops at major intersections, and that the 



group noticed the lack of restraint use, aggressive driving behaviors and pedestrians and 
bicyclists not using sidewalks.  Ms. Carrick stated that all the observations would be put 
into a matrix and that the Corridor Safety Assessment team would meet to review the list 
and discuss a strategy to compile the recommendations into a corridor wide safety plan.  
The Draft Plan is anticipated in late June with a finalized plan scheduled for delivery to 
MAG on early August.   

10. Reports by Committee Members on Transportation Safety Activities 

Vice Chair Dana Alvidrez deferred this item to the next meeting unless any objections 
were heard.  None heard. 

11. Request for  Future Agenda Items 

Vice Chair Dana Alvidrez deferred this item to the next meeting unless any objections 
were heard.  None heard. 

12. Next Meeting 

Vice Chair Dana Alvidrez stated that the committee should look for an e-mail from MAG 
on a special meeting to take action on the TA/SRTS list of projects and that the next 
regular meeting is scheduled for Tuesday, July 28, 2015 at 9:30 a.m. in the Ironwood 
Room. 

13. Adjournment 
 Vice Chair Dana Alvidrez adjourned the meeting at 11:50 a.m. 
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