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January 10, 2006

TO: Members of the Transportation Policy Committee
FROM: Mayor Elaine M. Scruggs, Glendale, Chair

SUBJECT: MEETING NOTIFICATION AND TRANSMITTAL OF TENTATIVE AGENDA

Wednesday, January 18, 2006 - 4:00 p.m.
MAG Office, Suite 200 - Saguaro Room
302 N. First Avenue, Phoenix

A meeting of the Transportation Policy Committee is scheduled for the time and place noted above. Members of
the Committee may attend the meeting either in person, by videoconference, or by telephone conference call.
As was discussed at the first meeting of the Committee, proxies would not be allowed. Members who are not able
to attend the meeting are encouraged to submit their comments in writing, so that their view would always be a
part of the process.

Please park in the garage under the Compass Bank Building. Bring your ticket to the meeting, parking will be
validated. For those using transit, the Regional Public Transportation Authority will provide transit tickets for your
trip. For those using bicycles, please lock your bicycle in the bike rack in the garage.

Pursuant to Title | of the Americans with Disabilities Act (ADA), MAG does not discriminate on the basis of disability
in admissions to or participation in its public meetings. Persons with a disability may request a reasonable
accommodation, such as a sign language interpreter, by contacting Valerie Day at the MAG office. Requests should
be made as early as possible to allow time to arrange the accommaodation.

Refreshments and a light snack will be provided. If you have any questions, please contact me at (623) 930-2262,
or Eric Anderson, MAG Transportation Director or Dennis Smith, MAG Executive Director, at (602) 254-6300.
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Transportation Policy Committee -- Tentative Agenda

January 18, 2006
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TRANSPORTATION POLICY COMMITTEE

TENTATIVE AGENDA
January 18, 2006

Call to Order

Pledge of Allegiance

Call to the Audience

An opportunity will be provided to members of
the public to address the Transportation Policy
Committee on items not scheduled on the
agenda that fall under the jurisdiction of MAG, or
on items on the agenda for discussion but not for
action. Citizens will be requested not to exceed
a three minute time period for their comments.
Atotal of 15 minutes will be provided for the Call
to the Audience agenda item, unless the
Transportation Policy Committee requests an
exception to this limit. Please note that those
wishing to comment on agenda items posted for
action will be provided the opportunity at the
time the item is heard.

Approval of Consent Agenda

Prior to action on the consent agenda, members
of the audience will be provided an opportunity
to comment on consent items that are being
presented for action. Following the comment
period, Committee members may request that
an item be removed from the consent agenda.
Consent items are marked with an asterisk (¥).

3.

4.

COMMITTEE ACTION REQUESTED

Information.

Recommend approval of the Consent Agenda.

ITEMS PROPOSED FOR CONSENT*

Approval of October 19, 2005 Meeting Minutes

Recommendation of Projects for MAG Federal
Funding in FY 2011 of the FY 2007-2011 MAG
Transportation Improvement Program (TIP) -the
MAG Federally Funded Program

The MAG Regional Transportation Plan (RTP)
targets all future MAG Federal Funds to specific

4.,

4B.

Review and approve the October 19, 2005
meeting minutes.

Recommend approval of the projects for CMAQ
discretionary funding in FY 2011 and to include
those projects in the Draft FY 2007-201 | MAG
Transportation Improvement Program for public
review and comment.
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modes and, in some cases, identifies specific
projects for the funds. For ITS, Bicycle,
Pedestrian and Air Quality projects, the RTP
identified funds, but did not specify individual
projects. Requests for projects for MAG Federal
Funds expected to be available for FY 201 | have
been received, ranked by modal technical
advisory committees and those rankings were
reviewed by the Transportation Review
Committee (TRC) on December 8, 2005. The
approved projects from these modes will be
combined with other recommendations for the
life cycle programs for freeways, arterials and
transit, to form a MAG Federally Funded
program. This program will then be added to the
regionally funded components of the freeway,
arterial and transit life cycle programs, projects
from the state highway program and any
locally/privately funded projects being submitted
for inclusion in the TIP to form the draft TIP
(Listing of Projects). This item is on the January
I'l, 2006 Management Committee agenda. An
update will be provided on action taken by the
Committee.  Please refer to the enclosed
material.

Commuter Rail Update Study — Formation of
Stakeholder Group

In 2003, MAG completed the High Capacity
Transit Study that examined commuter rail, bus
rapid transit, light rail, and express bus service for
the region. The 2003 Regional Transportation
Plan included a $5 million allocation over the 20-
year period of the sales tax for commuter rail
implementation work. Since that time, fuel costs
have risen substantially which has raised the
interest in commuter rail in the region. In
additon, a number of changes to the rall
operations have been made or are being planned
since the 2003 High Capacity Transit Study.
MAG is proposing that a stakeholder group be
formed to provide input on a scope of work for a
consultant study to update the commuter ralil
portion of the previous study. The proposed
study would be coordinated with a parallel study
being proposed by ADOT that will inventory and
evaluate the rail infrastructure across the state

4C.

Recommend that MAG form a commuter rail
stakeholders -group to assist in the preparation of
a draft scope of work for a commuter rail study.
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with a particular emphasis on freight operations.
The rail inventory information for the MAG
region from the ADOT study would be used as
input into the MAG Commuter Rail Study. This
item is on the January ||, 2006 Management
Committee agenda. An update will be provided
on action taken by the Committee.

Changes to the Approved June 29, 2005 Arterial
Life Cyde Program (ALCP) Policies and
Procedures

Since the approval of the ALCP Policies and
Procedures in June 2005, the development of the
project agreement and other aspects of the ALCP
implementation process has proceeded. During
this time, a number of minor changes to the
Policies and Procedures were suggested to clarify
and refine them to improve the administration of
the ALCP. The proposed changes have been
discussed with MAG member agencies during the
development of the other elements of the ALCP.
The MAG Transportation Review Committee
recommended approval of the changes. This
item is on the January |1, 2006 Management
Committee agenda. An update will be provided
on action taken by the Committee. Please refer
to the enclosed material.

Approval of the Prioritization of the Rubberized
Asphalt Plan

Two elements of the voter approved Regional
Transportation Plan are $279 million for freeway
maintenance and $75 million for freeway noise
mitigation. The TPC established the TPC
Freeway Maintenance/Noise Mitigation
Subcommittee to develop recommendations for
consideration by the TPC. On November 15,
2005, the Subcommittee recommended approval
of the phasing of the remaining freeway segments
to receive rubberized asphalt (“quiet pavement”).
The recommended plan breaks down to four
phases and the paving of approximately 28 miles
of the freeways throughout the Maricopa County
region. Please refer to the enclosed material.

4D.

4E.

Recommend approval of the proposed changes to
the approved June 29, 2005 Arterial Life Cycle
Program (ALCP) Policies and Procedures.

Recommend approval of the remaining rubberized
asphalt plan.
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ADOT Litter and Landscape Program

To ensure that the $279 million allocated in the
Regional Transportation Plan are appropriately
accounted for, ADOT is establishing a new
maintenance subprogram that will enable the
funding to be monitored and the overall
performance tracked. Itis proposed that ADOT
is to expend the maintenance funding according
to a schedule adopted by MAG. Additionally,
each year the projects authorized by MAG would
be included in the ADOT Financial Audit to
ensure compliance with the purpose, scope and
schedule for the funds. Also, the MAG Annual
Report will provide a progress report on the
maintenance program. On November 14, 2005,
the TPC Freeway Maintenance/Noise Mitigation
Subcommittee recommended approval of the
ADOT Litter and Landscape Program. Please
refer to the enclosed material.

4,

Recommend approval to authorize ADOT to
expend the maintenance funding according to an
annual schedule/work program adopted by MAG
for each of the categories of litter education and
control, landscape maintenance and restoration,
and roadway sweeping. Additionally, each year
the projects authorized by MAG would be
included in the ADOT Financial Audit to ensure
compliance with the purpose, scope and schedule
for the funds.

ITEMS PROPOSED TO BE HEARD

Reevaluation of TPC Meeting Day/Time

When the TPC was established in 2002, it was
determined that the TPC would meet at 4:00
p.m. on Wednesdays between the Management
Committee and the Regional Council meetings.
In June, the election of officers for the TPC will
be held. It has been requested that the day and
time of the committee meetings be revisited. To
assist in this effort, a chart has been prepared for
TPC members to indicate the day of the week
and time that would be most advantageous to the
schedule of TPC members.

Update on Construction Costs and Possible
Impact on the ADOT Life Cycle Program

On January 6, 2006, MAG sponsored a
Challenge of Construction Forum to gain insight
into the causes and possible solutions to mitigate
the recent large increases in construction costs.
The Forum included representatives from experts
familiar with recent cost trends for highways,
schools, home building, and commercial
construction. A summary of the Forum, including

5.

Information and discussion to determine the day of
the week and time for the future TPC meetings.

Information, discussion, and possible action to
recommend interim program changes to the
ADQOT Life Cycle program contingent upon any
necessary air quality conformity analysis.
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possible solutions to mitigate increases in
construction costs, will be provided. In addition,
the possible impacts of higher construction costs
on the ADOT Life Cycle Program with emphasis
on projects scheduled in Phase | of the
Proposition 400 program will be discussed.
Please refer to the enclosed material.




MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
TRANSPORTATION POLICY COMMITTEE MEETING

October 19, 2005

MAG Office, Saguaro Room

MEMBERS ATTENDING

Mayor Elaine Scruggs, Glendale, Chair
* Councilmember Peggy Bilsten, Phoenix,
Vice Chair
Kirk Adams, The Adams Agency
#F. Rockne Arnett, Citizens Transportation
Oversight Committee
* Mayor Ron Badowski, Wickenburg
Stephen Beard, SR Beard & Associates
Mayor Steven Berman, Gilbert
* Dave Berry, Swift Transportation
Jed S. Billings, FNF Construction
Mayor James Cavanaugh, Goodyear
Vice Mayor Pat Dennis, Peoria
Mayor Ron Drake, Avondale

* Not present
# Participated by telephone conference call
+ Participated by videoconference call

1. Call to Order

Phoenix, Arizona

Mayor Boyd Dunn, Chandler
+Rusty Gant, ADOT
*Mayor Hugh Hallman, Tempe
Mayor Keno Hawker, Mesa
Eneas Kane, DMB Associates
Mayor Mary Manross, Scottsdale
Jacob Moore, Salt River Pima-Maricopa Indian
Community
* David Scholl, Westcor
*Councilmember Daniel Schweiker,
Paradise Valley
Supervisor Max W. Wilson, Maricopa County
* Mayor J. Woodfin Thomas, Litchfield Park

The meeting of the Transportation Policy Committee (TPC) was called to order by Chair Elaine Scruggs

at4:17 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

Chair Scruggs announced that Roc Arnett was participating via telephone conference call and Rusty
Gant was participating via videoconference call. Chair Scruggs stated that transit tickets for those who
used transit to attend the meeting and parking garage ticket validation were available from MAG staff.
Chair Scruggs noted that for agenda items #4B, #4C, and #6, a memorandum reflecting the
recommendations taken at the October 12 Management Committee meeting was at each member’s place.
She noted that there was no meeting of the TPC Freeway Maintenance/Noise Mitigation Subcommittee
as scheduled for October 17, therefore no action was taken on agenda item #4B by the subcommittee.
She noted that there was a recommendation for approval from the Management Committee.

-1-



Call to the Audience

Chair Scruggs stated that an opportunity is provided to the public to address the Transportation Policy
Committee on items that are not on the agenda that are within the jurisdiction of MAG, or non action
agenda items that are on the agenda for discussion or information only. Citizens will be requested not
to exceed a three minute time period for their comments. She noted that an opportunity is provided to
comment on agenda items posted for action at the time the item is heard.

Chair Scruggs recognized public comment from William Crowley, who requested that the security detail
leave the room while he was making his public comments. Mr. Crowley then addressed the Chair by
first name and stated that this was payback. Chair Scruggs requested that Mr. Crowley please be
courteous in addressing the Committee, in accordance with policies. He stated that he was being
courteous, but it was abhorrent for the officer to be at the meeting to watch him. Chair Scruggs
explained that council meetings in virtually every city have security and elected officials have the right
to be protected at meetings. She said that Mr. Crowley should not feel that such safeguards were
directed at him alone. Mr. Crowley then proceeded with his public comment. He commented that he
heard that light rail will not go into Metrocenter Mall because it would be difficult for light rail to go
across the freeway. Mr. Crowley pointed out that it will run to the Metrocenter park and ride lot located
at 25th Avenue and Rose Mofford Sports Center. He said it is not being done in a seamless and correct
manner. Mr. Crowley stated that in the transportation report are 6,914 bus stops, with covers for 557
parking spaces, a 469 percent increase. He questioned when the lease expires in 2011 if that means the

-park and ride will move to the light rail station. He said this is not being seamless when the lots are one-
half mile apart. If the park and ride will be abandoned in 2011, why spend $5 million on improvements?
Mr. Crowley stated that the input is great on the safety program, but where are the bike lanes in the
ALCP? He encouraged using paint as a weapon for bicyclists. Chair Scruggs thanked Mr. Crowley for
his comments.

Chair Scruggs recognized public comment from George Davis, who expressed his appreciation to the
TPC for providing him an opportunity to speak. He stated that when he moved here in 1959, Phoenix
had a population of 200,000 to 250,000. Recent census figures say that more than 1.4 million people
live in Phoenix, which is the fifth largest city in the US. Mr. Davis stated that with the devastation in
the Gulf area and winters in the North, it can be certain that many more people will move here. He said
that this will put a tremendous burden on the road and freeway systems. Mr. Davis said that his point
is that if inflation, bonding, and interest rates are low, it is imperative that the TPC advises the County
of the necessity to acquire right-of-way and plan now for a course of action to have roads in the
developable areas of the County or we will continue to be behind the curve. Mr. Davis proposed to the
TPC that a letter be written to the County expressing this concern and that the County investigate the
feasibility of acquiring right-of-way in more rural and less developed areas of the County. Mr. Davis
expressed his thanks for allowing him to present his proposal. Chair Scruggs thanked Mr. Davis for his
comments.

Approval of Consent Agenda

Chair Scruggs stated agenda items #4A, #4B, and #4C were on the consent agenda. Public comment is
provided for consent items. Each speaker is provided with a total of three minutes to comment on
consent agenda. Chair Scruggs stated that any member of the committee can request that an item be



4A.

4B.

4C.

removed from the consent agenda and considered individually. Chair Scruggs asked members if there
were any questions on the consent agenda items. No comments from the Committee were noted.

Chair Scruggs recognized public comment from Mr. Crowley, who commented on agenda item #4C.
He said that the logo does not include a bike rack on the bus, nor does it show bicycle lanes or
pedestrians. He said that he needed the TPC to be multimodal. Mr. Crowley noted that the
unincorporated area of the County is a future development area and 65 percent of the County is west of
Loop 303. He stated that the TIP is not broken down for bicycle and pedestrian projects, which makes
it difficult to sift through all of the projects to find them. Mr. Crowley said to get the job done right.
Chair Scruggs thanked Mr. Crowley for his comments.

With no further discussion on the consent agenda, Chair Scruggs called for a motion. Vice Mayor

Dennis moved to approve consent agenda items #4A, #4B, and #4C. Mr. Beard seconded, and the
motion passed unanimously.

Approval of July 20, 2005 Meeting Minutes

The Transportation Policy Committee, by consent, approved the July 20, 2005 meeting minutes.

App.roval of the Proposed Phase 6 Rubberized Asphalt Projéct — Loop 202 from Van Buren Street to
Alma School Road '

The Transportation Policy Committee, by consent, recommended approval of the proposed Phase 6
Rubberized Asphalt project, 6.5 miles on the section of Loop 202 from Van Buren Street to Alma
School Road for an estimated $9.5 million. The Arizona Department of Transportation (ADOT) has
requested that a portion of the rubberized asphalt program be considered in order to meet the Spring
2006 construction schedule. The proposed Phase 6 Rubberized Asphalt project is 6.5 miles on the
section of Loop 202 from Van Buren Street to Alma School Road for estimated cost of $9.5 million.
This Phase 6 project is only a portion of the projects that will be funded with $75 million programmed
in the Regional Transportation Plan (RTP) for freeway noise mitigation. The Transportation Policy
Committee (TPC) established the TPC Freeway Maintenance/Noise Mitigation Subcommittee to work
with ADOT to make recommendations to the TPC and Regional Council on the phasing of the
remaining freeway segments to receive rubberized asphalt. On October 12, 2005, the Management
Committee recommended approval of this segment.

Unified Regional Logo for Regional Transportation Plan Projects

The Transportation Policy Committee, by consent, recommended approval of the unified regional logo
as presented, incorporating the main tagline “On the Move,” for use as part of a regional branding
strategy for Regional Transportation Plan projects. On October 3, 2005, the Regional Transportation
Plan (RTP) Partners, consisting of top level administrators for ADOT, MAG, Valley Metro and Valley
Metro Rail, reached a consensus to move forward with a unified regional branding strategy, including
the use of a regional logo featuring the main tagline “On the Move.” The purpose of the regional
branding effort is to help communicate the progress of the Regional Transportation Plan to the public.
The logo was voted as the most favored of three logos brought before members of the public. The logo
could be used on construction signs and other printed materials to serve as a visual reminder to voters



that projects in the plan are being built as promised. On October 12, 2005, the Management Committee
recommended approval.

FY 2006 Early Phase Input Opportunity Report

Jason Stephens stated that the Early Phase is one part of MAG's four-phase public involvement process.
He said that input received from August through September on the 2007-2011 Transportation
Improvement Program and update to the RTP and is summarized in the Early Phase Report. Mr.
Stephens stated that during the Early Phase, MAG received public comment at its committee meetings,
as well as at other events that were held in conjunction with ADOT, Valley Metro and Valley Metro
Rail. Mr. Stephens displayed a list of comments received, including one that suggested that bathrooms
and showers are needed at every mile along the transit system. Chair Scruggs thanked Mr. Stephens for
his report and asked the Committee if there were any questions.

Supervisor Wilson commented that having a restroom every mile might require having personnel every
mile to maintain the restrooms.

Approval of the Arterial Life Cycle Program (ALCP)

Eileen O’Connell gave a presentation on the Arterial Life Cycle Program (ALCP). She expressed her
thanks to member agency staff who worked very diligently on the program. Ms. O’Connell stated that
the ALCP provides a listing of projects, the years of construction, the years of reimbursement, and
project advancements, deferrals, or exchanges over the 20-year life cycle of the sales tax. Ms. O’Connell
noted that statute requires that the costs do not exceed the budget. She stated that the ALCP represents
a program that is balanced for each year. Ms. O’Connell stated that in some cases, projects are being
advanced under the arterial street advancement policy, however, the regional funding for these projects
remains in the phase as listed in the Regional Transportation Plan. She noted that in the development
of the ALCP; there were requests from jurisdictions to receive reimbursements in larger sums in a single
year rather than reimbursements spread out over two to five years and that the reimbursements be made
at the beginning of a five-year phase. Ms. O’Connell advised that given cash flow constraints, it is not
possible to meet these requests at this time. She added that MAG staff and the jurisdictions will continue
to refine the ALCP as revenue projections are revised and better cash flow projections are developed.
Chair Scruggs thanked Ms. O’Connell for her report and asked the Committee if there were any
questions.

Mayor Hawker asked Ms. O’Connell to confirm that that reimbursement for larger sums did not mean
reimbursement exceeded what they were entitled to. Ms. O’Connell replied that was correct.

Mayor Manross stated her support for the ALCP and commented that in the future, MAG staff would
continue to work with communities to coordinate cash flow. To this, she added that she was sure they
would. She commented that she understood that a $50 million project could not be reimbursed entirely
in one year because it would destroy the cash flow.

Mayor Hawker commented that he understood it was not the dollar magnitude but where the project falls
in the schedule. Eric Anderson said that there were situations, especially with advance construction,
where cities expressed being paid back in the first year of a given phase. He explained that the RTP had
projects in five-year blocks, and they have now been putinto the individual years. He advised that there

4



is not sufficient cash flow to pay back everyone in the first year for every project in the first phase. Mr.
Anderson stated that the attempt will be made to accelerate repayments as much as possible. Mayor
Hawker asked the criteria used to determine the repayment schedule. Mr. Anderson explained that the
payment schedule was proportionately spread out across all of the years.

Chair Scruggs asked what criteria were used to determine the order of who waits the longest for
reimbursement. Mr. Anderson replied that repayments will be spread equally across the program. He
added that if there is extra money, repayments will be accelerated in the same order.

Mayor Hawker stated that the cash flow issue is just for now because some projects have been built and
submitted for reimbursement.

Chair Scruggs recognized public comment from Mr. Crowley, who commented that there are no arterial
street projects in the area of the County that will be developed. He also said that bicycles and
pedestrians are not being considered when roads are being upgraded or built. Mr. Crowley stated that
public comments received at committee meetings should also be included in the Input Opportunity
Reports.

Mayor Hawker moved to recommend approval of the Arterial Street Life Cycle Program (ALCP) with
the understanding that in the future MAG staff will work closely to coordinate cash flow with individual
projects. Mr. Adams seconded, and the motion carried unanimously.

Annual Rep_ort on the Implementation of Proposition 400

Mr. Anderson stated that A.R.S. 28-6354 requires that MAG issue an annual report on the status of
projects funded by Proposition 400. He stated that the report includes changes to the RTP and plan
priorities, and project financing. He said that this is the first year that the Annual Report covers all
freeway, street, and transit projects that are in the RTP. Mr. Anderson noted that the Annual Report
monitors all projects that are in the RTP, whether funded by Proposition 400 or not. He indicated that
a Public Hearing on the Report will take place in November. Mr. Anderson stated that an ad hoc group
from Valley Metro, ADOT, Valley Metro Rail, and MAG, called RTP Partners has begun meeting to
provide coordination on the implementation of Proposition 400.

Mr. Anderson stated that the Annual Report will be updated each fiscal year beginning with FY 2006
through FY 2026, ending June 30, 2026. Mr. Anderson reviewed the report contents. He then displayed
a chart of the funding sources for FY 2006 to FY 2026, totaling $31.7 billion, and uses of the funds.

Mr. Anderson reviewed the Freeway/Highway Program. He said that ADOT put together a life cycle
program for the freeway/highway portion and has hired three management/engineering consultants. Mr.
Anderson stated that $279 million for litter pickup and landscape maintenance and $75 million for noise
mitigation are included in Proposition 400 funding. He stated that the TPC Freeway Maintenance/Noise
Mitigation Subcommittee was formed to make recommendations on these two programs.

Mr. Anderson stated that ADOT has a number of preliminary engineering projects underway, which
include design concept reports and environmental assessments for I-17, Loop 101 to the Carefree
Highway; Loop 101, Princess Drive to Loop 202; and SR-51, Loop 101 to Shea Boulevard. Mr.



Anderson added that studies are also underway on Loop 303, the South Mountain Freeway corridor, and
I-10.

Mr. Anderson noted that construction work is underway to add HOV and general purpose lanes on the
Superstition Freeway between Gilbert and Power roads and widening SR-85 between Gila Bend and
I-10. He said that construction is anticipated on the Wickenburg Bypass in Fall 2006 after design work
is completed.

Mr. Anderson indicated that the Proposition 300 Regional Freeway Program, which is almost complete,
will be replaced by the new Freeway/Highway Life Cycle Program. He said that much of the Red
Mountain Freeway is completed, with the last 7.7 miles to be completed by mid-2008. Mr. Anderson
noted that segments were completed on the Santan Freeway with additional sections to be completed
in 2005 and 2006. He stated that seven grade separation projects on Grand Avenue were completed and
completion of the intersection improvement at 59th Avenue is expected in 2006. Mr. Anderson advised
that the last section of the Sky Harbor Expressway is under study to determine if it is needed from a
regional perspective because of the improved capacity of other roadways in the area. Mr. Anderson
displayed a chart that showed the funding sources and uses for the freeway/highway program from FY
2006 to FY 2026, which shows the Freeway/Highway Program is in balance.

Mr. Anderson then addressed the Arterial Streets Program in the Annual Report. He expressed his
appreciation to member agency staff in the development of the program. Mr. Anderson stated that the
Arterial Program Policies and Procedures were approved in June 2005. He noted that he anticipated that
a few minor technical corrections will need to be made. Mr. Anderson stated that a number of project
assessments have been prepared by member agencies to identify project design concepts and costs. He
indicated that they will be used in the development of agreements for funding of individual projects and
in monitoring the Arterial Life Cycle Program. Mr. Anderson noted that federal funding legislation was
reauthorized on August 10, 2005. He said that the apportionments are expected in the near future. Mr.
Anderson stated that work continues on drafting the model project agreement. He displayed a chart of
funding sources and uses for the Arterial Street Program for FY 2006 to FY 2026, totaling $3 billion that
shows the Arterial Streets Program.

Mr. Anderson reviewed the Transit Program in the Annual Report. He said that the Valley Metro Board
adopted the program’s guiding principles and recently approved the preliminary transit life cycle
program. Mr. Anderson stated that RPTA staff are working on bus service improvements to be initiated
over the next five years. He noted that Valley Metro Rail will conduct the LRT design standards and
system studies pertinent to design criteria, standards and specifications, and future corridor issues. Mr.
Anderson displayed a chart of funding sources and uses of the Transit Program for FY 2006 to FY 2026
and shows the Transit Program is in balance.

Mr. Anderson addressed the key findings of the Annual Report. He said that the report found that a
strong coordination effort is being pursued by the agencies implementing Proposition 400, unlike the
effort in 1985. He advised that the report found that the life cycle programming process has been
initiated for all transportation modes, in keeping with state statute. Mr. Anderson stated that the life
cycle programs are consistent with the RTP and are in balance with projected revenues. Construction
on the Proposition 300 Freeway Program will be completed by mid-2008 and costs are in balance with
available revenues.



Mr. Anderson then reviewed future issues. Potential cost of future right-of-way will require careful
monitoring and may warrant periodic program adjustments. Mr. Anderson indicated that right-of-way
was a major cost risk under Proposition 300 and the desire is to try to acquire right-of-way as soon as
possible. He stated that a very serious concem is related to material prices that are facing global
competition and limits on supply. Mr. Anderson advised that this could affect future construction costs
and the cost/revenue balance. Mr. Anderson indicated that the Federal New Starts Program for light rail
may have a major effect on the schedule for implementing LRT route extensions. He said that this will
continue to be monitored. Mr. Anderson advised that minimizing “scope creep,” which is expanding
projects, will be a continuing challenge. Chair Scruggs thanked Mr. Anderson for his report and asked
the Committee if there were questions.

Mr. Beard expressed that it was convenient to have all of the life cycle reports in one document. He
requested that the light rail section be edited to clarify which are Proposition 400 projects and which are
not. He noted that one sentence says that a minor amount of money is allocated to support infrastructure
on the 20-mile starter line, followed on the next page that says the amount is $164 million.

Mr. Kane asked what revenue and cost rates were used to model the life cycle. Mr. Anderson replied
that a three percent inflation factor on revenue was used. He added that the assumptions for all factors
that underlie the revenue projections are under review right now by an expert panel. Mr. Anderson
stated that consultants are analyzing the input from the panel and would be coming back in mid-
November. Mr. Anderson noted that the assumptions would be updated as a part of the new revenue
forecast and used in the next life cycle. Mr. Anderson replied that a three percent factor for costs was
assumed. He added that this factor will also be looked at relative to the commodity market, especially
in the freeway/highway program. He indicated that the assumptions probably will be revised in the next
round of the life cycle. Mr. Anderson commented that in the past three to four months, a lot has taken
place in regard to cost increases.

Mayor Hawker stated that the pie charts highlight the magnitude of debt service and asked how debt
service gets to that magnitude. Mr. Anderson replied that was not just interest cost, but also bond
proceeds on the source side. He explained that if $100 million in bonds are issued, there is $100 million
on the expense side for payback and interest costs. Mr. Anderson noted that Proposition 400 includes
$500 million in interest expenses. He said that as the arterial program is refined, he thought it would
come down to the proportional share for the arterial program. Mayor Hawker commented that it was
cleaner for him to see interest cost only, not the bonded amount.

Presentation and Discussion on the Cost Estimation Process for Freeway Projects

Dennis Smith stated that in Proposition 300, $300 million of expenditures per year was a record, and
the current Five Year TIP is $2.8 billion. He commented that ADOT has a tremendous challenge to
deliver the Plan. Mr. Smith said that the TPC needs to hear the information on the cost estimation
process that was presented to the State Transportation Board.

Dan Lance, Deputy State Engineer, gave a presentation on the planning costs used in estimating the
Regional Transportation Plan. Mr. Lance explained that a project’s cost is adjusted eight times during
the process. He then reviewed the general numbers that were used in the RTP. A six-lane freeway with
traffic interchange at one mile spacing was $40 million per mile; An HOV lane was $5 million per mile;



A general purpose lane was $8 million per mile; a new system traffic interchange was $120 million; a
new half system traffic interchange was $60 million.

Mayor Hawker asked Mr. Lance to clarify a half system traffic interchange. Mr. Lance replied that it
would be similar to a trumpet interchange, T-ing into a freeway.

Mr. Beard asked what was included in the ADOT cost estimates. Mr. Lance explained that the estimates
included right-of-way, design, and construction costs.

Mr. Lance then continued with the general numbers. He stated that the cost of a new service traffic
interchange plus cross road was estimated at $18 to $20 million; an HOV ramp connection (planned in
original design) was $20 million; the HOV ramp connection not planned in the original design at SR
101/1-10 was $60 million and the HOV ramp connection not planned in the original design at SR 101/1-
17 was $72 million. A new traffic interchange with existing crossroads was $9 to $17 million; and the
freeway management system was $1 million per mile. Mr. Anderson noted that some of the system
interchanges were designed to allow an HOV connection and that is why it costs so much less. He added
that others will require a major retrofit.

Mr. Lance stated that the I-10, SR-51 to Santan Freeway segment was programmed for $500 million,
with a possible cost estimate of $800 million. He stated that although the improvements to I-17,
McDowell Road to the Arizona Canal, have not yet been defined, they were programmed for $1 billion
in order to accomplish significant improvements.

Mr. Lance reviewed the eight steps in the budget estimate process. In the Scoping estimate, a markup
process is used with 20 percent for design contingency and five percent for construction contingency.
At Stage II, or the 30 percent estimate, the scope is refined. Mr. Lance noted that the general markup
decreases over time. He stated that everyone needs to be locked in at the 30 percent level if the schedule
and budget are to remain on track. Mr. Lance stated that Stage III is the 60 percent estimate. Stage IV
is the 95 percent estimate and Stage V is the 100 percent estimate, both with zero design contingencies.
Mr. Lance stated that the contingencies at this point are zero percent because they are working with the
final estimate, which is the one they will go to bid with. He stated that there are two adjustments after
the bid opening. Mr. Lance stated that the RTP estimates will change over time.

Mr. Smith asked for clarification that ADOT receives bids at Stage V. Mr. Lance replied that was
correct. He added that, typically, ADOT does not see major changes at that stage because it is at the 100
percent estimate. Mr. Lance advised that historically they have not seen major swings until recently.
Mr. Smith commented that at a bid opening, the State Board will see Stage V plus a plan estimate. Mr.
Lance replied that it will have the program amount. Hopefully, the engineer’s estimate, the 100 percent
estimate and program amount will be very close. He added that historically they have been close.

Mr. Beard asked if there was any program reserve. Mr. Lance replied that a five percent construction
contingency is what they go to bid with to cover change conditions. He noted that these are not inflated
dollars. Mr. Lance stated that there are reserves based on inflationary costs held in reserve. Mr.
Anderson added that $4 billion is reserved for future cost changes.

Mayor Hawker asked the historical accuracy rate of the five percent contingency in the final amounts.
Mr. Lance replied that ADOT has been benchmarking Departments of Transportation across the country
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and has found around 5.5 percent and 6.2 percent is the average overrun. He added that it is common
to find 10 percent is used throughout the industry. Mayor Hawker asked Mr. Lance if he felt that five
percent is sufficient over 20 years. Mr. Lance that he did.

Chair Scruggs asked the videoconference and teleconference participants if they had any questions. Mr.
Gant replied that he had none, as he was very familiar with the information being presented. He
informed Chair Scruggs that he would need to leave the TPC meeting to attend another meeting.

Mr. Lance then moved on to the issue of increased construction costs and their economic impacts to the
Regional Freeway System. Mr. Lance stated that historically, construction costs have been stable in the
Valley. He indicated that this changed in 2004. Mr. Lance stated that there is great competition with
international concerns for commodities, lumber, and steel. He said that the Labor Department reported
on October 14th that inflation jumped 1.2 percent in September 2005 and added that 90 percent of that
increase came from a record 12 percent surge in energy prices reflecting tight supplies after widespread
shutdowns of refineries and oil and natural gas production along the Gulf Coast.

Mr. Lance indicated that those shutdowns contributed to a 1.3 percent drop in industrial production in
September, the biggest falloff in 23 years. He stated that the 12 percent increase in energy costs was led
by a 17.9 percent jump in gasoline prices and a 12.7 percent increase in diesel. Mr. Lance advised that
this increase is reflected in the construction industry where intrastate transportation costs of contractor
materials delivery increased by 30 percent in Maricopa County. He added that these factors affect labor
costs.

Mr. Lance stated that factors affecting material cost increases include supply and demand cycles,
transportation costs, availability, international competition from China and the Pacific Rim countries,
tariffs, railroad services, and energy costs. Mr. Lance noted that rail and trucking are at capacity coming
into the State. He indicated that Arizona produces about 65 percent of its cement and the rest is
imported, mostly from Mexico. He noted that the Mexican cement is affected by a tariff of 75 percent.

Mr. Lance stated that the costs for building materials, such as cement, aggregate, steel, lumber,
petroleum projects, and PVC conduit have increased. He explained that on average, there is a loss of
one work day per week due to the shortage of cement in the Valley. Mr. Lance indicated that many
suppliers are now working by purchase order only on a daily basis.

Mr. Lance stated that cement prices increased from $100 a ton in August 2005 to $117 a ton in October
2005. Steel prices increased from 55 cents per pound in 2003, to 91 cents per pound in 2004, to $1.03
per pound in 2005. Mr. Lance stated that aggregate is a key material used in the manufacture of
concrete. He said that the cost of aggregate has increased more than 30 percent from mid-2004 to
October 2005 due to increases in processing costs, increased hauling distances, reduced availability of
sources, and difficulty in obtaining governmental permits due to environmental and public issues.

Mr. Lance stated that from October 2004 to October 2005, the price of diesel fuel increased from $1.44
to $2.45 per gallon, a 70 percent increase. He commented that the cost of asphalt paving is virtually
changing every week. Mr. Lance advised the national average price for asphalt paving oil jumped 5.2
percent from $178.13 per ton in the fourth quarter of 2004 to the current price of $207.34 per ton. He
commented that there are additional demands to refine this oil for fuel.



Mr. Lance stated that there is a scarcity of labor which has been spurred by the current construction
boom in Maricopa County followed by demand as a result of hurricanes Rita and Katrina. He indicated
that these factors contributed to higher construction costs in Arizona.

Mr. Lance provided examples of recent project cost increases. He said that the estimated construction
cost for the six-mile widening project on US-60 from Gilbert Road to Power Road was $59.7 million.
Mr. Lance stated that two bids were received with the lowest at $73.7 million, 23 percent higher than
the State’s estimate. He remarked that although the project is still within the $90 million programmed,
higher construction costs are cutting into existing and projected revenues.

Mr. Lance stated that the State’s estimate for the Red Mountain Freeway from University to Southern
Avenue was estimated at $52.4 million. He stated that one bid was received for $68.4 million, which
was 38 percent higher than the estimate. Mr. Lance added that the bid amount was within the program
estimate. '

‘Mr. Lance said that the State’s estimate for the traffic interchange on I-17 at Cactus Road was $3.6
million. He noted that one bid was received at $5.9 million, approximately 64 percent higher than the
estimate. Mr. Lance advised that ADOT is still evaluating whether the bid will be awarded. He
commented that bids ADOT received on current highway projects in Maricopa County were 20 to 45
percent higher than anticipated.

- M. Lance stated that it is unknown whether these impacts are short- or long-term. Mr. Lance stated that
revenues are healthy, but nothing compared to current increases. He advised that ADOT is closely
monitoring construction market pricing trends to determine if the cost curve has peaked, established a
new plateau or will continue to rise. Chair Scruggs thanked Mr. Lance for his report and asked the
Committee if there were any questions.

Supervisor Wilson asked about quality controls for cement imported from Mexico. Mr. Lance replied
that imported cement must meet ADOT specifications. He explained that ADOT samples the product
and conducts a certification process. Mr. Lance indicated that the State has been importing Mexican
cement for a decade or more. Supervisor Wilson asked where in Mexico the cement was produced. It
was noted that Hermosillo was the production location.

Mayor Cavanaugh asked Mr. Lance to define state estimate and program estimate and if the estimates
in the RTP correlate to either. Mr. Lance replied that the program amount was used in the RTP. He
explained that the program amount is different from the engineer’s estimate because it includes a 14
percent markup—a five percent contingency and a nine percent construction engineering administrative
fee. He added that this means that the program amount is 14 percent higher than the state’s estimate.
Mayor Cavanaugh asked if state and program estimates included design, materials costs, and engineering
costs. Mr. Lance replied that the program amount is broken down into specific elements, such as right-
of-ways, utility relocation, and construction. The RTP includes all those elements. Mr. Lance stated that
as the design process progresses, the program amounts are constantly adjusted.

Mr. Anderson stated that the budgets in the RTP have not yet been updated, but preliminary cost
numbers for the HOV lanes on SR-51 and Loop 101 are available and it looks like the allocations are
within the cost numbers. Mr. Anderson stated that when the RTP was being developed, adequate
amounts plus a little bit more were used. He stated that the expert panel consultants are working on
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developing new cost profiles for all projects. Mr. Anderson advised that contingencies are built into the
program and there is also bonding capacity that could be used to keep the program on track. Mr.
Anderson advised that a major concern is the number of bidders on projects. He said that there is much
uncertainty on the cost and availability of materials and labor and some contractors might decide projects
are too risky to bid on. Mr. Anderson stated that one favorable factor is there are no major Proposition
400 projects going to bid for another 12 to 18 months, so there is time to understand what is happening
on the cost side and take action to protect the program. Mr. Anderson stated that one issue being tracked
is railroad capacity because it is impacting building materials. He remarked that railroads are at capacity
and are tending to carry higher value products at the expense of high-weight, low-value commodities.
As aresult, we are seeing rationing of scarce railroad capacity as they try to maximize their profits. Mr.
Anderson stated that Mexican cement has a tariff, but railroad capacity is still needed to deliver it to the
region.

Mr. Lance stated that contractors are bidding with a lot of risk right now. He said that contractors have
not been able to obtain quotes from suppliers for the duration of a project. Mr. Lance stated that ADOT
and Associated General Contractors (AGC) discussed the escalation/de-escalation clause for some
- commodities. He indicated there are such clauses for petroleum-based products, such as diesel and
asphalt fuels. Mr. Lance indicated that ADOT is trying to get to where it will pay on an as-needed basis.

Mr. Billings asked Mr. Lance his position on bigger jobs versus smaller jobs. Mr. Lance replied that
time would be a factor. He said that ADOT has been trying to tighten the construction timeline with
incentives for early completion. With commodity supply allocation, ADOT will need to look at
construction time and may not be able to build as aggressively as in the past. Mr. Lance stated that it
seems “bigger is better” is fading with the economy. He added that ADOT is seeing fewer bids, and one
project recently received no bids. Mr. Lance commented that the biggest project coming up is the Red
Mountain, Power to University, in the $140-$150 million range. He commented that when a project is
that large, there can be regional, state, or national competition, and may limit local contractors. Mr.
Lance stated that ADOT tries to not put out too many projects that exceed the $100 million range, but
sometimes there is no good way to break down a project like this Red Mountain project. He stated that
ADOT will continue to try to package projects in smaller amounts.

Mr. Moore commented on the cement shortage. He said that contractors have indicated that they could
provide one-third or one-half of the supply reasonably, but it was just too difficult for one company to
provide material for a mega-project.

Mr. Billings commented that his company is not even getting quotes on cement, pipe, etc., and are
bidding without quotes. He remarked that ADOT is not getting bids because of the risk situation and
he was unsure it would improve in 12-18 months. Mr. Billings cautioned that we need to prepare for
the situation to worsen and need to look at how we will handle it. He added that it is getting to the point
where bigger is not better and we need to prepare differently on the size of jobs. Mr. Lance stated that
remainder of Proposition 300 projects in FY 2006 are fairly small-$20 million or less—with no major
projects coming to bid for 12 to 18 months.

Mr. Kane stated his agreement with Mr. Billings’ statement. He said that no one can afford commodity

pricing insurance. Mr. Kane stated that he agreed the situation will not improve soon. It is fairly deep-
seated as a systemic problem and blaming an event such as Katrina is too simplistic.
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Mr. Smith stated that there was a good economy in 1985 and the program was going well. Then costs
escalated and there was a lot of finger pointing. He stated that the life cycle was the key to getting the
program back into fiscal balance. Mr. Smith stated that the Plan is the responsibility of the TPC and
Regional Council. He remarked that all people will remember is what was promised. Mr. Smith
commented that it is important to have these reports brought back to the TPC and Regional Council so
that adjustments could be made to the life cycle before the situation escalates. He noted that Queen
Creek Councilmember Gary Holloway came to the Regional Council meeting and said that projects are
bid too large. He stated that these issues need to be discussed on a regular basis.

Chair Scruggs stated that she was hearing two issues. 1) Addressing the supply issue in a different
manner. 2) Periodically adjusting the life cycle program to fulfill promises made. Chair Scruggs stated
that the more immediate need is to work with assuring contractors they will not go broke if they bid on
projects. She asked if MAG could sit in on these meetings? Mr. Lance replied that all are welcome to
attend the meetings, including industry partners. Chair Scruggs requested that updates be given when
warranted, and where support from the TPC could be helpful. Mr. Lance stated that ADOT initiated a
risk assessment process to get out in front and predict the curve. In the short term, they are reviewing
specifications of quality control, benchmarking other agencies to see if adjustments can be made without
sacrificing quality control. Mr. Lance stated that they are also discussing with AGC commodity
adjustment specifications to minimize risks for both sides.

Mr. Anderson noted that the memorandum from AGC at each place says that contractors are looking for
relief on the commodity cost increases. He said that the situation needs to continue to be monitored and
strategies developed that reduce the risks contractors face. This will help ensure a competitive bid
environment. Mr. Anderson commented that we cannot solve acommodity problem, but we can reduce
risk with a healthy bid process. Mr. Anderson stated that MAG staff thinks it is a three- to five-year
situation and prices will stay up for a while. These are not short-term, they are fundamental supply
issues.

Chair Scruggs stated that the following would be addressed at the next meeting: 1) developing strategies
2) coordination with ADOT.

Mr. Smith commented that sales tax revenue set a record in July and August 2005 and were the highest
months in the history of the program. Chair Scruggs commented that revenue is tied in so much with
transportation. If transportation corridors are not there, then revenue-generating businesses will not be
built. She remarked that she was glad revenue is higher, but we cannot continue to count on that.

Mr. Smith stated that a statewide meeting of planning agencies and ADOT is being planned. He said
that issues need to be tackled, such as the Union Pacific not being double-tracked. Mr. Smith stated that
capacity is needed because not everything can be shipped on I-10 on a truck. Chair Scruggs thanked Mr.
Lance for attending the meeting and providing his report.

Presentation and Discussion of the Status of Freeway Projects by Corridor

Bill Hayden, ADOT, provided a status update and an overview of major freeway projects in Phase I of
the Regional Transportation Plan. He displayed maps that showed projects of existing corridor widening
and improvements, HOV lanes, and general purpose lanes, new traffic interchanges and HOV ramp
connections, rubberized asphalt, and study corridors.
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Mr. Hayden stated that in the next five years, ADOT has planned 85 miles of existing corridor widening
and improvements, 37 miles of new HOV lanes, 19 miles of HOV and general purpose lanes, five traffic
interchanges, one major ramp connection, 23 miles of interim and multiphase construction on Loop 303,
27 miles of right-of-way protection, 75 miles of new corridor studies, and 34 miles of additional
rubberized asphalt.

Mr. Hayden then reviewed major projects on I-10. The Bullard Avenue traffic interchange is under final
design, to be advertised in late FY 2006. The widening study from I-17 to Loop 101 is delayed pending
Light Rail/Bus Rapid Transit studies for potential use of the I-10 median. Study recommendations are
anticipated by summer 2006. He noted that construction funding is programmed for FY 2009.

Mr. Hayden stated that the design concept report/environmental impact statement for the Collector
Distributor Roadway Study, SR-51 to the Santan Freeway is underway but progressing slowly. He
indicated that the studies are anticipated for completion in FY 2008, at the earliest. He stated that the
Ray Road traffic interchange widening is under final design and the project will be advertised in late FY
2006. For Loop 202 to Riggs Road, the Gila River Indian Community recently transmitted a resolution
supporting I-10 widening but with many conditions. He said that the design concept
report/environmental impact statement studies can now proceed, with completion anticipated by FY
2008. Mr. Hayden advised that construction is programmed for FY 2009, but could be delayed.

Mr. Hayden stated that coordination meetings are underway involving West Valley cities, MAG,
-‘MCDOT, and ADOT on the I-10 Widening, Citrus/Loop 303 to Dysart Road. He added that the study
effort has been initiated and financing discussions and evaluations are also occurring. Mr. Hayden stated
that the I-10 Reliever (SR-801) alignment study is underway. He noted that public scoping meetings
were held in September. Mr. Hayden commented that right-of-way protection may be possible
beginning in FY 2008.

Mr. Hayden then moved onto I-17 projects. He said that the final design of the Jomax and Dixileta
traffic interchanges has begun. The bid will be advertised in FY 2006 with construction to begin in late
calendar year 2006. Mr. Hayden stated that re-scoping the Carefree Highway traffic interchange is
underway and final design is anticipated to begin in early 2006. He indicated that advertisement is
anticipated in FY 2007 and he advised that an additional $12-$13 million will be needed for a new
traffic interchange. Mr. Hayden stated that final design is underway for the Loop 101 to Carefree
Highway traffic interchange. Advertisement is targeted for late FY 2007 with construction to begin in
late calendar year 2007.

Mr. Hayden then reviewed the major projects on SR-51. He said that the HOV lane scoping for Shea
Boulevard/Loop 101 is almost complete. Final design is anticipated to start in FY 2006 with
advertisement in FY2007.

Mr. Hayden stated that the scoping for Grand Avenue from 99th Avenue to 83rd Avenue is nearing
completion with final design to begin in FY 2006. He indicated that the project will be advertised in
FY 2007. Mr. Hayden stated that scoping is underway for the widening of Grand Avenue to three lanes
from Loop 303 to Loop 101. He noted that advertisement is planned for FY 2009.

Mr. Hayden then moved on to major projects on US-60, Superstition Freeway. He said that the scoping
is complete for improvements from I-10 to Price. Advertisementis anticipated in FY 2010. Mr. Hayden

-13-



advised that Regional Council conditions regarding the agreement with Tempe need to be met before
proceeding to final design.

M. Hayden then updated members on Loop 101 projects. He stated that the north half of the Bethany
Home Road traffic interchange on the Agua Fria is under final design. It will be advertised in late FY
2006 with construction anticipated to begin in late calendar year 2006. Mr. Hayden stated that the 64th
Street traffic interchange on the Pima Freeway is under final design. It will be advertised in late FY
2006 with construction to begin in late calendar year 2006. Mr. Hayden stated that scoping for the HOV
lane project on the Pima Freeway from Princess Drive to Loop 202 is nearing completion. Final design
is anticipated to start in FY 2006 with advertisement targeted for FY 2007. Mr. Hayden stated that the
scoping for the HOV lane project on the Price Freeway from Loop 202 to Baseline Road is nearing
completion. He said that design is anticipated to start in FY 2006 and advertisement is targeted for FY
2008. In addition, the scoping for the HOV lane project from Baseline Road to Loop 202 is nearing
completion. Mr. Hayden stated that the design portion is scheduled to begin in FY 2006 and
advertisement is targeted for FY 2010.

Mr. Hayden updated members on the Loop 202, South Mountain Freeway, by saying that the
Environmental Impact Statement is in its fourth year, with an expected completion in 2007 and FHWA
Record of Decision to follow. He noted that construction on the west alignment of the freeway is
targeted for FY 2008. Mr. Hayden stated that all-day public information meetings will be held in
November. He noted that following public input at meetings and the Citizen’s Advisory Team, ADOT
and FHWA are expected to make a decision on preferred western alignment in February 2006.

Mr. Hayden stated that the scoping for HOV lanes on Loop 101 to Gilbert Road, on Loop 202, Red
Mountain Freeway is to be initiated in 2006. Construction is programmed for FY 2009.

Mr. Hayden updated members on the Phase I Happy Valley Road to I-17 project on Loop 303 by
reporting that engineering and environmental studies are nearing completion. He added that final design
has started in anticipation of advertisement in FY 2008. Mr. Hayden stated that the design concept
report and environmental assessment for the I-10 to US-60 project on Loop 303 being prepared by
MCDOT are nearing completion. He noted that the 30 percent plans will begin in FY 2006 to proceed
with right-of-way preservation in Phase I. Construction is programmed for Phase II. Mr. Hayden
commented that the West Valley communities have expressed interest in acceleration of this project to
match existing development and growth in the area. He added that to accomplish this, financial
‘partnering is being discussed with West Valley communities, MAG, MCDOT and ADOT.

Mr. Hayden then moved on to report on the Williams Gateway Freeway connector from the Santan to
the Maricopa County line. He said that ADOT’s Transportation Planning Division is conducting studies
to provide a long term transportation vision for Pinal County. Mr. Hayden noted that this is an
extremely important decision for the East Valley. Chair Scruggs thanked Mr. Hayden for his report.
She asked if members not present could access the information from Mr. Hayden’s presentation, perhaps
on the MAG Web site. MAG staff agreed to post the presentations on the MAG Web site and provide
the link to committee members.

Mr. Smith reviewed three issues: 1) I-10 acceleration because it is an extreme safety issue. 2) South
Mountain Freeway. He noted that the alignment is quite controversial and advised that if the alignment
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is not on the corridor in the MAG Plan, it will have to come back for a Plan Amendment. 3) Williams
Gateway Freeway. Mr. Smith stated that there is concern on the connection to US-60.

Chair Scruggs commented that there is a tremendous amount of work in progress. She expressed that
MAG will ensure from its end that member agencies will understand the issues being brought forward
so they will not want to relinquish their part. Mr. Hayden stated that the private sector, local
government and citizens are looking forward to delivery of the Plan.

There being no further business, the meeting adjourned at 6:30 p.m.

Chair

Secretary
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Agenda Item #48

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
January 10, 2006

SUBJECT:

Recommendation of Projects for MAG Federal Funding in FY 2011 of the FY 2007-2011 MAG
Transportation Improvement Program (TIP) - the MAG Federally Funded Program

SUMMARY:

The MAG Regional Transportation Plan (RTP) targets all future MAG Federal Funds to specific
modes and, in some cases, identifies specific projects for the funds. For ITS, Bicycle, Pedestrian
and Air Quality projects, the RTP identified funds, but did not specify individual projects. Requests
for projects for the MAG Federal funds expected to be available for FY 2011 have been received,
ranked by modal technical advisory committees (TACs) and those rankings were reviewed by the
Transportation Review Committee (TRC) on December 8, 2005. The attached table contains the
most recently recommended projects from the Air Quality, Bicycle, Pedestrian and ITS modes. The
approved projects from these modes will be combined with other recommendations for the life cycle
programs for freeways, arterials and transit, to form a MAG Federally Funded program. This program
will then be added to the regionally funded components of the freeway, arterial and transit life cycle
programs, projects from the state highway program and any locally/privately funded projects being
submitted for inclusion in the TIP to form the draft TIP (Listing of Projects).

PUBLIC INPUT:

The results of the early phase public input meetings for the Regional Transportation Plan and TIP
are presented in the FY 2006 Early Phase Input Opportunity Report. An opportunity for input will also
occur at the mid-phase meetings in March/April 2006 and at the final phase meetings to be
conducted upon completion of the air quality conformity analysis. Continuous opportunities for public
input are also available. There were no direct comments on this item from members of the public at
the TRC meeting on December 8, 2005. An opportunity for public comment will be provided at the
January 11, 2006 Management Commitiee meeting.

PROS & CONS:

PROS: Approval of the funding for these projects will enable their inclusion in the TIP and will allow
jurisdictions to develop their projects in a timely and integrated manner.

CONS: If these projects are not approved, the time to develop projects will be limited and the
availability of contingency projects will be less. Timely development of projects is needed to ensure
that MAG federal funds are fully utilized and to enhance opportunities for additional federal funds.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: Project selection has been addressed by members of MAG technical advisory
committees. Congestion Management System and Air Quality Emission Reduction scores were
considered and the program is fiscally balanced.

POLICY: The MAG federally funded program has been developed in accord with federal regulations
and MAG policies.



ACTION NEEDED:
Recommend approval of the projects for CMAQ discretionary funding in FY 2011 and to include
those projects in the Draft FY 2007-2011 MAG Transportation Improvement Program for public
review and comment.

PRIOR COMMITTEE ACTIONS:
Management Committee: This item is on the January 11, 2006 Management Committee agenda.
An update will be provided on action taken by the Committee.

Transportation Review Committee: On December 8, 2005, the TRC unanimously recommended
approval of the projects submitted for consideration for MAG Federal Funds in FY 2011 in the Draft
FY 2007-2011 MAG TIP, as shown in the attached tables.

MEMBERS ATTENDING
Maricopa County: Mike Ellegood, Chairman Mesa: Jeff Martin
ADOQOT: Dan Lance * Paradise Valley: Robert M. Cicarelli
Avondale: David Fitzhugh * Peoria: David Moody

* Chandler: Patrice Kraus Phoenix: Don Herp for Tom Callow

* El Mirage: B.J. Cornwall Queen Creek: Mark Young
Fountain Hills: Randy Harrel RPTA: Bryan Jungwirth

* Gila Bend: Lynn Farmer Scottsdale: Mary O’Connor

* Gilbert: Tami Ryall’ Surprise: Randy Overmyer
Glendale: Terry Johnson Tempe: Carlos De Leon

* Goodyear: Cato Esquivel *Wickenburg: Shane Dille

* Guadalupe: Jim Ricker Valley Metro Rail: John Farry

* Litchfield Park: Mike Cartsonis
EX-OFFICIO MEMBERS ATTENDING

* Regional Bicycle Task Force: Randi Alcott, * Pedestrian Working Group: Eric Iwersen,
RPTA Tempe _

* Street Committee: Larry Shobe, Tempe * Telecommunications Advisory Group:

*ITS Committee: Alan Sanderson, Mesa

* Those members neither present nor represented by proxy.

Air Quality Technical Advisory Committee (AQTAC): On October 6, 2005, the AQTAC unanimously
recommended approval of the projects submitted for consideration for MAG Federal Funds in FY
2011 in the Draft FY 2007-2011 MAG TIP, as shown in the attached table.

MEMBERS ATTENDING
Stephen Cleveland, City of Goodyear, Chair  * Greater Phoenix Chamber of Commerce:
Avondale: Michael Powell Michelle Rill
Buckeye: Cathy Charney for Carroll Reynolds * Associated General Contractors: Amanda
#Chandler: Jim Weiss McGennis
* El Mirage: Lucky Roberts * Homebuilders Association of Central Arizona:
Gilbert: Greg Svelund for Tami Ryall Connie Wilhelm-Garcia
Glendale: Doug Kukino * American Institute of Architects - Central
Mesa: Scott Bouchie Arizona: Stephen J. Andros
Phoenix: Joe Gibbs for Gaye Knight * Valley Forward: Peter Allard
Scottsdale: Larry Person * University of Arizona - Cooperative Extension:
* Surprise: Jim Nichols Patrick Clay
Tempe: Oddvar Tveit Arizona Department of Transportation: Beverly
* Citizen Representative: Walter Bouchard Chenausky
* American Lung Association of Arizona: Bill Arizona Department of Environmental Quality:
Pfeifer Peter Hyde
Salt River Project: Sunil Varma * Environmental Protection Agency: Wienke Tax

Southwest Gas Corporation: Brian O'Donnell ~ Maricopa County Air Quality Department:



* Arizona Public Service Company: Jim Mikula Jo Crumbaker
* Western States Petroleum Association: Gina * Arizona Department of Weights and Measures:

Grey Duane Yantorno
Valley Metro: Betsy Turner for Randi Alcott Federal Highway Administration: Ed Stillings
* Arizona Motor Transport Association: Dave Arizona State University: Hank Dabibi for Judi
Berry Nelson
* Maricopa County Farm Bureau: Jeannette Fish Salt River Pima-Maricopa Indian Community:
* Arizona Rock Products Association: Rusty Allison Bree Desmond for B. Bobby Ramirez
Bowers

* Members neither present nor represented by proxy.
#Participated via telephone conference call.

Combined Pedestrian Working Group and Regional Bicycle Task Force: On October 25, 2005, at a
combined meeting of the Pedestrian Working Group and Regional Bicycle Task Force, the combined
committee unanimously recommended CMAQ funding for six bicycle prolects and eight pedestrian
projects as shown in the attached tables.

MEMBERS ATTENDING

Tami Ryall, Gilbert, Chair, Bicycle Task Force  Peggy Rubach, Maricopa County
and Acting Chair, Pedestrian Working Group  Mitch Foy, Mesa

Bruce Meyers, ADOA Gen. Services Karen Flores, Peoria

Michael Sanders, ADOT * Katherine Coles, Phoenix
* Michael Eagan, ASLA, Arizona Chapter Briiana Leon, Phoenix

Anna Bertanzetti, Avondale Randi Alcott, RPTA

Michael Normand, Chandler * Dawn Coomer, Scottsdale

Bill Lazenby, Coalition of Arizona Bicyclists Reed Kempton, Scottsdale

Steve Hancock, Glendale Eric lwersen, Tempe

Farhad Tavassoli, Goodyear Randy Overmeyer for Lee Lambert, Surprise
* Michael Cartsonis, Litchfield Park Mark Smith, El Mirage

* Those members neither present nor represented by proxy.

Intelligent Transportation Systems (ITS) Committee: On October 12, 2005, the ITS committee
unanimously recommended CMAQ funding for thirteen projects as shown in the attached tables.

MEMBERS ATTENDING
Alan Sanderson, Mesa, Chairman Bruce Dressel, Scottsdale
Jimmie Dixon for Debbie Burdette, Glendale Jim Decker, Tempe
Mike Mah, Chandler Debra Barker for Tim Wolfe, ADOT
Bruce Ward, Gilbert Ron Amaya, Peoria
Faisal Saleem for Nicolaas Swart, Maricopa Scott Nodes, Goodyear
County Mary Kihl, ASU
Ron Doubek, City of Phoenix * Alan Hansen, FHWA
Bob Ciotti, RPTA * Dennis Murphy, Phoenix Aviation
Mike Lockhart, DPS * Michael Smith, City of Avondale
Bob Maki for Nick Mascia, Surprise * BJ Cornwall, City of El Mirage
* Carrol Reynolds, Town of Buckeye * Mark Young for Michael Shine, Queen Creek

* Those members neither present nor represented by proxy.

CONTACT PERSON:
Paul Ward, (602) 254-6300
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Agenda Item #4D

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
January 10, 2006

SUBJECT:

Approval of the Changes to the Approved June 29, 2005 Arterial Life Cycle Program (ALCP) Policies and
Procedures

SUMMARY:

Since the approval of the ALCP Policies and Procedures in June 2005, the involved jurisdictions and MAG
staff have been working together on key components to the ALCP: the Project Overview, Project
Agreement and Project Reimbursement Requests. The approved June 29, 2005 ALCP Policies and
Procedures do not incorporate these components and their requirements. The updated ALCP Policies and
* Procedures do reflect the intentions of these documents and also incorporates clarification on federal
- funding, inflation rate information, an updated appendix, and minor technical improvements.

The Arterial Life Cycle Program is a key part of Proposition 400 and represents more than $1.5 billion
of investment over the next 20 years. The updated ALCP Policies and Procedures will continue to
provide guidance to MAG and to MAG members to ensure that the program is implemented in an
efficient and effective manner.

PUBLIC INPUT:

" There has been no public input. An opportunity for public comment will be provided at the January 11,
2006 Management Committee meeting.

PROS & CONS:

PROS: Once the changes to the ALCP Policies and Procedures are approved, involved jurisdictions and
MAG will be able to move forward with Project Agreements and prepare for upcoming project
reimbursement requests.

CONS: None.

TECHNICAL & POLICY IMPLICATIONS:

TECHNICAL: MAG will be able to continue implementation of the ALCP regarding Project Overviews,
Project Agreements and the reimbursement process.

POLICY: A.R.S. 28-6352 (B) required that MAG performs life cycle management for the arterial street
component of the RTP.

ACTION NEEDED:

Recommend approval of the proposed changes to the approved June 29, 2005 Arterial Life Cycle
Program (ALCP) Policies and Procedures. ' '

PRIOR COMMITTEE ACTIONS: Management Committee: This item is on the January 11, 2006
Management Committee agenda. An update will be provided on action taken by the Committee.



On December 8, 2005, the Transportation Review Committee recommended approval of the changes
to the approved June 29, 2005 Arterial Life Cycle Program (ALCP) Policies and Procedures.

MEMBERS ATTENDING

Maricopa County: Mike Ellegood, *Litchfield Park: Mike Cartsonis
Chairperson Mesa: Jeff Martin
ADOT: Dan Lance *Paradise Valley: Robert M. Cicarelli
Avondale: David Fitzhugh *Peoria: David Moody
*Chandler: Patrice Kraus Phoenix: Don Herp for Tom Callow
*El Mirage: B.J. Cornwall Queen Creek: Mark Young
Fountain Hills: Randy Harrel RPTA: Bryan Jungwirth
*Gila Bend: Lynn Farmer Scottsdale: Mary O’Connor
*Gilbert: Tami Ryall Surprise: Randy Overmyer
Glendale: Terry Johnson Tempe: Carlos De Leon
*Goodyear: Cato Esquivel *Wickenburg: Shane Dille
*Guadalupe: Jim Ricker Valley Metro Rail: John Farry

* Members neither present nor represented by proxy.
+ - Attended by Videoconference

CONTACT PERSON:
Eileen O’Connell, MAG, 602-254-6300.



198W 0] uonewJojul apiroid [Im saousbe bunedoued |y Q10

0} uonewuoul apiaold im sapuabe Bunedioed [y :gQIONVHD

B'¢€'H'0Z] uonjosg

*Jeak 1ua1ind ay] JO Yole\ pue zoog Jeak aseq
yoJel Jo yuow ey Buisn parenojes si ajes uonepyut 8y AMIN

2°q'02| uoldeg

. . '0vS00004NNI — 00L=¥8-2861
‘swall [V "S'N S! uonejul Bunenojed Joj pasn salas olvads ay |
‘AobB's|gelep//:diy :eusgam sonsiels JogeT Jo neaing ‘dogen
Jo awyueda SN @Yl UO puNo) 8q UED UONBWIOUI SIYL AMIN

e'1°'q'0Z} uoijosg

"(1dD) Xepu| 99ld JawnsuoD Sajels Papun SPooo IV :d10

sJawnsuo) ueqin IV (Id0)
X9pu| 80ld JawWnsuo) sajels pajun swal| IV :d3ONVYHO

1'd'0Z} uonjdsg

"JJE)S OVIN Uim siseq aseo-Aq
-9SEJ B U0 Uoljeulwlalap pue sjuswadinbal layio 'y
‘'spuny |euolfal pue |eJopa)
yoq Buiaiesal syoefoud Joy sjuswalinbas yuior 6
"sjuswalinbal yupny 4
‘sjuswalinbal
(410 pue uoneoye) ‘lenuuy) Buioday e
'syosfoud |e Jo) 01§ uonoas
Ul paysijgeise ale yoiym ‘sjuswadinbal yoyely  p
‘Buipuny jeuoiBal uo SHwI] D
‘seale pajejal
pue aoueinsul pue Ayjiqel| ‘uawabeusw ysiy  'q
‘'seale paje[al pue sjuswoalbe |eba e
.10} 1dooxo
Aidde AjjeaidAy m syuawauinbal [eiapay ay) ‘sjuswalinbal

dOV Pue |eiapa) usamjaq JNoo0 SIOIUOD aI8YAA :d10

‘sjuswalinbas 407V 9y} PUB [B12pa) au] Yioq
0} asaype [Im Buipuny [elapa) Buiaieoal syosfosd oyl :QIONVHD

2g0L} uondsg

UOI09S JUSWUISA0H (8907 LOAY 2U) pUe :a3aay

L'g'0L1 uoijosg

weibouid ay) pue s309(oid [enpiaipul Jo
uonadwod Jnyssa29ns pue aouewlopad ‘uonejuswaldw 1osfoud
3oeJ) 0} Juswaaibe 108foid yoeas uiyym suesw ay) apiaold ‘10

‘welbold ay) pue syoafoid jenpialpul Jo
uona|dwod |nyssaoons pue asuewlopad ‘uonejuswaldw 10afoud
)oed) 0} }sanbay juswasinquiay 109[old pue mainaaQ Joslold
‘Juawaalby 108014 YoBS UM SUBSW By} SPINCId :QIONVHID

q'€'00} uonodas

~

001 uojdes :d10

0l¥ 8 001 Uoidag :M3IN

0Ly uondag
— SJUdjU0Y JO djqel

swaalby 199lold :q10

Jswaalby 108(01d pue mainBAQ 199[01d :JIDNYHI

Al uoy323g
— S)UdUOI JO d|qe|

s)s0)) 199(04d JO Juswasinquiay 4o} Buidioau] :q1o

sjsanbay Juswasinquiay 199[old :QIONVYHD

0v€ uonoeg
— SjUaU0Y JO 3|qe]

0rE 8 0€€ PRYIUMS :J3DONVHD

ove ® 0€€
UoI}03g PaYONMS
— sjuslue’ Jo d|qe|

S2JNpadoid pue saldljod dO1V §00Z ‘62 aunr

sabuey) pasodoid

NOILVOO1

SSRHBONI NI SNINLIWYI

=7

INOWNIBLNO

SaINpad0ld pue saloljod 4D 1V S00¢ 6¢ aun poaoidde AjSnojAdid oy} 0) sebueyd pasodold




900z/€/L

$3INPaJ0IY pue s8Idlod 4DV 94} 0} sebueyo pescdold

14vdd

6 jo g ebeyd

NOW :a3.1313d

£'Vv°00€ uoijosg

malnBAaQ 10elold :q3aay

6'Q'0¢¢ uonoag

S92I0AUY :Q]0

si}sanbay] Juswasinquiay 199[0id :GIONVYHD

6°d'02Z uondag

[edsl} :a10

Aeah, [eosy :q3aay

§°'d'0zZ uoiossg

Alessadau Ji :q3qqy

0'02Z uoljosg

SUOINGHUCO djew [ed0] pue :q3 13130

B'e'g'0¢e uonjoag

maIAIBAQ Josload :g3aay

£'g'0l¢ uojoag

OVIA T€ aJlj UO 8q 1SN MaIAIBAQ 198101d V MIAN

£V'01Z uondoag

'soiued paiy) Aq Jo Aj[e20| papuny 24 [|im Jey) 10afoid
ay} Jo syusuodwod ay) Buipnpul ‘4D 9yl wol) 1ybnos s| ateys
[euoiBal 8y} 10} JuswasINquISS Yolym 10} syusuodwos 108fosd
[le Amuapl jsnw 199fosd yoes Joy Jusweaaiby 109f0ld 9yl @10

"saiued paiyy Aq Jo Ajjeoo] pepuny aq |im jey) 108foud
ay) Jo suauodwod sy} Buipnjoul ‘doTy 8y wody wbnos si ateys
[euoiBas ay) Joj Juswasinquias Yyoiym Joy sjusuodwoo josfoud (e
Ajuapl jsnw 108load yoea 10} malaudAQ 108lold a4l :dIONVHI

H"00Z uonoas

"d1¥ a1 ul papiaold se 18b6pnq joofoid
[euibuo ay) oy 196pnqg |euoibal oy} poooxe jou
1snw juswbas yoes oy Buipuny jeuoibal ay) Jo wns
8y 'pejuswnoop aq jsnw juswbas ay) 0} uoneoo|e
ay) Joj siseq ay} uay) ‘syuswbas ajdnw ojul papIAIp
uaaq sey jey) j1oafoid 41y e jo yed sjpaloud sy §  °2
109(oud
ay) 0] papiwwod S| Buipuny 8y} ey} uoneuaWNoOOp
pue Jusuodwod yojew jeoo| sy} Jo} Bulpuny Jo 821n0S 9
"109foud ay) jJo uononIsuod pue uopisinboe
Aem Jo ybu ‘ubisop jo Buiseyd Joj suoljepuswwodsy G
uswaalby joslold oY) ul asn 4o} selewsa Ayuenb
-leuglew pue awy uo paseq (UonONISUOD pue
Aem Jo 1ybu ‘ubisop) aseyd 10ofoud Aq sojeWINSD 150D ¥
Juswubije pa1os|as ay} Joj UIWIS)
100loud (jeoibo)) usamiaq syuswsele 1osfoud solepy g
109(osd ay) Joj ajeudoisdde se sjuswubily 2
‘d1y 8y ul paquosap
sl )1 se (oofoud a8y wol saoualaylp weoyubls
Aue Buipnioul joefoid ayy jo adoos ayy jo uonduosag |
11osfoud
yoes lJoj popiaoid aq jsnw uoneuwuojul Bummoliol 8yl Q1o

uonduosap maiaIaAQ 109[01d ay] Yyim
06 0} 0O UOID9S 0] JI POACW pue UoDas alua ay) :q3.1313a

a-ooc uonoag

S

abueyo [eudlew e aABY 1BY 10 pue :q3qay

£€°0°0€} uonosg

"sjuaLwaalby 108loig
JoJ saje|dwa) Buipn[oul SJUBWINJ0P PajeIooSSE pue SaInpadold
pue sa01l0d dOTV 92U} 0} sjuswpuawe jo [erosddy :a10

"'S2INPaod0Id
pue saldl|od 4OV 8y} 0} sjuswpuswe Jo |erosddy :qQ3ONVYHO

1'J3’0€} uonodeg

"yodal ypne ay) 1o} sjusLalinbas wnwiuiw ayy

"1sonbay uswasinquiay joslold pue malnBAaQ) 108lold oy}
10 Aem Aq podals ypne ay) 40} sjuswalinbas wnwiuiw ay) jJeaw

$8INpad0id pue $a1d1jod dJ1V S00Z ‘62 ouUnr

sabueyy pasodoiyd

NOILVOO1




900c/e/L

saInpaooid pue $a101l0d 41V 8Y) 0} sebueyo pesodold

14vda

6 0 ¢ ebed

10} OVIN O} pepilugns oq [[eys sedloAUl josfoid Iy Y

‘1o

Joj }senbal e uleuod [Im }senbay Jusluasinquiay 108loid vV Y
‘J3ONVHO

0vg uoposg

" ‘panosdde wWeiboid uawanoldw) uoneuodsuel| SYIA
ay) ul 1o wesboid swaenoidw| [euden Kousby pesT' G0

dlL PUe dIQ :d39ONVHD

3'0c€ Uojoag

"109f01d Jey) J0) JUBWasINquIal
yons bBunssnbas si AousbBe suo ueyy alow J Yom Jo/pue
uopisinboe Aem jo ybu Joud Joy Juswassinquiss 1oy sajioud
ay} sjeudoidde se Apuspl M Juswsaiby 1osloild 9yl :g10

1o8(oid Jeyy Joj Juswasinquiial
yons Bupssnbas si AousbBe suo uey) slow ) dlom Jo/pue
uonisinboe Aem Jo jybu Joud oy Juswasinquial Jo} sanuoud sy}
ajeudoidde se Ajuapi |im malABAQ 1090ld YL :QIONVHI

a'ogg uoljoeg

MaIAIBAQ 108l0ld :g3aayv

1'v'0gg uonodsg

c'aoze
8%loAU] 1dT0 Jsanbay juswas.inquiay 18lold :GIONVHO pue g-gzg uonoeg
. malnBAQ 10aloid ayy pue :G3aav J'02¢ uonoeg
‘302! uonoas ‘spuny wesboud snidins ale alsay) ssejun :g3qAVv 2°9°0ZE uonoes
MBIAIBAQ 10804 pue :g3aayv c'a'0lg uopoeg
‘uoneubisap
AousBy pesq pesodoid sy o) oalbe jsnw oym
‘OVIN 01 papiaoad aq isnw juswsaaibe siy) jo Adoo vy 'q
"Aousby pea ay) Aq paubis juswaalby
palold 8yl ul peasuslgel aq m yoiym  ‘josfoad
8yl JOo suud) pue sajjiqisuodsal ‘sajos Jeuonodipsun(
(vo|) Juswaalby -pinw ey uleldxs 0} pasn 8q |Im juswsaibe syl ‘e

jeluswiuanobiau| ue Jospue (NOW) Bulpuejsispun

JO wnpueowspy B 8g Uued juswoaibe siyl ‘e
's93ub|sap 10 JojessiuiLpy AJUNWWOo)/AlUno)

‘siobeuepy AjJD/umo] aAnoadsal sy ussmisq Bunum ul

pajuawnoop 8q jshw Aousby pesa ay) pue suoiolpsunf

(vOl) uswaalby [ejuswiuianoBiayul
ue Jospue (NOW) Buipueysiepun JO  WNPUBIOWSN
e ul sosubisep 1o JoleASIUIWPY ANUNWWOD/AUNoD
‘sieBeuepy AND/umo]. aaoadsal ay) usamiaq Bunum ul
pajuswnoop aq isnw Aousby pesT sy pue suonolpsun(

[200] By} UudaM}aq 109yo - Syl O} Juswssibe a8y | | |eoo] 8yy usasmiaq 109ys SIy} O} juswsaibe eyl |
‘dl1o ‘MIN I'B°g°00¢€ Uoljoeg

‘uojjesado
pue uonejuswsadwi jo9foid Jo sypadse e o}
OVIN SSajwiey pjoy pue Ajuwapul [im ‘Juswsalby
polold ayy u paisy (s)uopoipsuniyssr)Aouabe
ay} pue ‘Kouaby peaq ayL e

‘JusWwaalby

18lold 8yl ul yons se poasibe pue (s)uonoipsuniy(sai)iouabe
0} paubisse ale jey) asoy) 1deoxa sjosfoid sy yum pajeloosse
sysu ||e Bulwnsse 1o} a|qisuocdsal aq |im Aouaby pes syl :G10

"Juswaaiby josfold [enjoe ayj ul paylieo st siy) :a3.373a

£'89°00¢ uonoeg

. "juswaalby
100[014 8y} 0} sauojeuBIS 8q ||IIm JuswaalBby 108foid ay)
ul pajsl| suonaipsLnl/salousbe Jayio pue Asuaby pes syl :g10

_ ) juswaaiby joeloid au)
0} sauojeubis aq |iim OV pue AousBy pea oyl :GIONVHO

1'9°00¢ uonoag

_

SaINpadoid pue seldlod 431V S00Z ‘62 aunr

sabueyo pasodouad

NOILVOO1

]




S2INPadoid pue saljod 4971V 28U} o) sebueys pasodoid

9002/€/1 1dv¥a 6 0 ¥ abed
10901 @Y} ul payeubisap sI pue Alsoyine bujubis sey [m Kousby pea oy} Jo oAleluasaldal pazuoyine uy -/ _
1eyr uoneziuebio ay) jo aaneluasasdal [aas| Jaybly ‘pouad uopualal sebuo| e aaey Aew uonoipsun|
e Jo ooubisep ‘lojensiuiwpy Anunwwon/Alunod e Aq peoueape sjosafoid Joj saojoaul pue sydieody °q
‘siebeuepy AuDumo ) aAnoadsal ayl aq Aew Aousby ‘s)senbai a|qissod
peaq 8y} Jo} aaneasaidal pazuoyine Anp 8yl L ayew ueo sosubisap S} 10 O\ ‘slolipne ‘spew
"Juswaaiby 198014 ay) jo swus) ay) Jad st JuswAed [euy 1aye sieah (G) aAl) 10} a|qe|ieAe
1081100 pue anJ) aJe suodas ssalboid pue adl0Aul BY) JBY) 9Q Jsnw S92|0AUl JO s)dieoal JopusA 8sayl B
salLa0 aAllejuasaldal pazuoyne Ainp ay) jo ainjeubis sy D "MBIADI 10} B]qe[IBAR Ble ABY) JeY) pue popasu
se spJooal Josfoid pelejas Aue pue saoloaul ‘sydisdal
*LOQV Wolj paynguisip 89 [|m syosyn | JOpUDA |le AlueD pue ulelal jsnw Aouaby pes 8yl 9
"JuswAed 1o} "sjusalinbal |eoo| pue |euolbal ‘s)e)s ‘|elaps)
10QayV o} paplemio aq [im )t ‘@o10AuUl jo [eaosdde oy uO g, | 9jqeoldde Jayjo [[B pue Aue Se [[oM SB S3INpadoid
pue sapllod dOTV OVIN U} Jo Sjuswainbal ay)
"Aouaby peo 8y} Yym UOIBINSUOD Ul OV [[e 198W 1SNW PaAlgdal JO/pue pajonpuod Iom ay] G
Aq peuiwiejep se eendoidde se suopejndis JBYO 2 Juswealbe s|y) ui swus) Jaylo o} Joslgns
‘uone[dwo9 10sfoud jo swp “108foud sy Jo ued se Jo josfosd sy 4o} palinboe
8y} 1e anp ale Sa2I0AUl [|e ‘podueApe S| 8fouid e ) 9 sjosse |ejdeo JO Pajonpuod yom ‘0} pajwl|
"slealie U] JoU aie pue ‘paAledal 10U 1ng ‘Buipnjoul way Aue o} Aousby pea sy
Jojpue pasioAul Usaq 8ABY Sainpadold pue Saloljod 20loAUl Aew suopoipsunfisepuabe Bunediomuey e
dDv oYyl ul paannbas se suopnguiuod Buiyolely g ‘JusWwAed Joj UoljEZIIOYINE 10} YA 0] Papiwgns
‘spodal ssaiboid pue seo10Au |[e ubis isnw aq [|eys sisenbay juswesinquiay MP8lold NIV v
Aouaby peaT 8y} Jo aaleluasaldal pazuoyine Ainpy v ‘uope|dwoo 108foid jo awn ay) je anp s|
‘pouad uonuajal Jabuoj e aaey Aew uondipsunf 8210AU] pue JuswasInquial 1o} 3sanbal Buipnoul
e Aq paoueape s)osaloud 1o} saoloau) pue siydisdsy 'q isonbay juswesinquisy 108fold I} VY ’|
‘sjsanbal s|qissod ‘pepiwgns
ayew ued saaubisep s) J0 Oy ‘siojpne apew 8q j0u M Jsenbay Bwesinquisy 108fold
s| JuswAed [eul Joye sieak (G) aAl 10} d|qejleAe In} e ybnoyy usaae josfoid sy} Jo s8UO)Sa|IW 8Y) UO
8q Isnw SeoloAUl JO Ss)digoal JOpPUSA esay] e paseq p|ay oq [im sbupssw HOVO pue papwgns
‘MO1ABI 10} Blqe|ieAR al1e Aay] 1By} pue papaau oq |m suodas ssaiboisd ‘paoueape s| jooloud B ) ¢
se splooal 109foid pajejal Aue pue saoioAul ‘sidisosl *10) padloau] Buiaq
JOpUBA [[e Ayueo pue ulejad jsnw Acusby pes syl ¢ S| Jey) yJom ay) josyal [[m Hodas ssasboid syl °q
‘sjuswalinbai [eoo] pue jeuoibai ‘aie)s ‘|eisaps) : ‘yuow
a|qeoldde Jayjo e pue Aue se |[oM Se SaInpadsoid Jad @2u0 UueY} BJOoW }sBnbay JusWasINqUIaY
pue saIod 4DV OVIN oYl 1o sjuswsainbal sy} 19lold B jwgns Jouued Aousby pes] eyl e
[|e 199W 1SNW pPoAI9dal JO/PUB PIJONPUOD HIOM 8yl 2 "MBIAIBAQ 108l0id By}
Juswasibe ur o) paaibe asimIBYlo ‘ssojun 10 ‘(¥-e'H'Q uonoes)
Syl Ul swua) Jayjo 0} 10algns “oofoid sy Jo Led se uo uonadwoo suoisoli Aq JO ‘papesu  Sse. YN
109loid 8y} Jo} pasnboe sjesse jejded 10 pajonNpuod 0] Aouaby pea au) Ag papiwgns aq |Im }sanbay
3yJom ‘o) pajwl| jou Ing ‘Buipnpul wsy Aue 1o} wswasinquiey 1osloid 8y “osloud jusund e Jo4 7
Aouaby peaT ay) @ol0AUl Aew suololpsun(saiousbe ‘OVIN Aq papiaoid aq [jim SWIO)
Bunedioned ‘yuswesiby 108fold oy ul papiwisd sy | Hodal ssaiboud pue aojoau; quawAed Joj1senbaiay] L
‘JuawAed Joj uonezuouyine podal ssaiboid e pue a210Au) ue ‘JuswAed _
* sainpadoid pue saldljod 41V §00¢ ‘6¢ dunr sabueyg pasodoid _ NOILVIO1 _




sa.npavold pue saioljod 4OV 8y} o} safueyo pasodold

900¢/€/)L 14vdd 6 jo G afied
92]0AUI U] PBUIBU0D S)SOD djgesinquuial
pue swsa) 9|gesinquiel jo uonejuswnoop Jadold p
S]S0D pajejal pue Swa)l d|gesinquiisy ¢
al d1¥ pue uonduosep ‘sweu oefold  °Z
# 90l10AU| L
:OPN[OUI IM 82I0AUI BY] "D
10Q@yvy pue 9y ‘Aousby
peaT wol) saAjejuasaldal pazuoyine Jo sainjeubls Ly
yswAed Joy ssalppe Buiely 0L
1o} s1 1sonbau Juswesinquutal Joy yiom jo adAy g
uonsjdwoouawdolarsp 10ofoud Jo snjels  °g
spunj [euoiboy Buiuiewey 2
s)sanbai puny [euoibay jJo junowy g
sjuawAed puny [euoibay snoinald G
196pnqg puny |euoibey ¥
o)ep o} saunjipuadxy ¢
s1s09 Jooloud |ejo) pojewnsy 7
al d1¥ pue uonduosep ‘sweu 108fold 'L
:opnjou [im wuoy JuswAed Joj 1senbal
oyl ‘Aousby pee 0} juswAed 10) J]OQY O} pepiemio}
pue oy 1e peroidde pue pessedosd oq |Im N uay)
‘Aousby pee oyl wod) aanejuasaldes pazuoyne ANp ay)
Aq paubis pue paroidde aq |im juswAed Joj )senbas ay] g
‘siealle
U} JOU SJe puB ‘PaAISDal JO/pUB PadIoAU ‘PaIUSWLINIOP
A}  ueeg oABY Ssainpsdold pue  saldljod
dDv eyl ul padinbas se suopnquuoo Bulyolel g
pajdeooe
oq M ainjeubis pauueds 10 QlUOJIDBI® ON q
1o9foid 4OV
ol10ads Jey} 10} MaIAIBAQ Jo8l01d aY) Ul pajeubisap
si pue Auwoyine Buubis sey jeyy uonezueblio
oY} Jo aAneuasaidal [oA9 Jeybly e 1o oaubisap
‘Jojensiuiwpy  Alunwwon/Ajuno)  ‘siebeuey
AID/umo|  eAoadsal ayy aq Aew Aousby
peaT oyl Jo} aanejuasaidal pazuoyne ANp ayj ‘e
"MaIAIBAQ 109[oid
pue uswoaalby 1098loid 8y} Jo swuis) ay) Jad 1081100
pue anJ sl }sonbau ayj 1ey) buiAyues ‘uodel ssasboud
‘100l04d 4DV ouI0ads yey) 1o} Juswaaiby pue aoloAul ‘uawAed Joy }senbal :swioj 924y} e ubis _
salnpadold pue saldljod 421V §002 ‘6Z aunr sebuey9 pasodoid NOILVDO71 _




$2INpa20id pue sa1aljlod 4OV 8y 0} $abueyd pesodo.d

900¢/¢e/L 14vyd 6 J0 9 abed
8y} o) buuepad sainsesw pue suofnssnb o _
1SI] B sSnos|p pue majaax(|L 0} OV Aq padojoasp
epusbe ue oney m Buleew Oo/VD yoeg e
"109load e Jo awayl ay) Ul
sBunesw (HO/YD) 101u0) Ajijenp/eoueinssy Ajljend
¢ aq |m a8y} ‘podas ssaibosd ayj o) Ajjeuonippy g
noaso|) 109foud 6
aoueldaooy euld )
%09 — UojoNAsU0D) 9
%S¢ —uoponisuoy  p
%001 - ubilsaq jeul4 -0
%09 - ubilseq Aleulwilield g
sslpnjs ‘e
:aJe sauo)sa|lw ay | “198foid pasueape ue 10}
wodal ssaiboid e 10661 0} pasn aq }Shw SBUO)SOjIN
100foud weund B 10} 1S9nboy JUsWaSINQUIDY
100lold e 1866u] 01 pasn oq ued SOUOISOIN ¥
paonpoud sjuewnooq B
(A1essaosu uaym) alepdn ssaooud Juswaindold )
suodal syulejdwog/aoueadle) 9
sisA|eue 9|Npayos JIOM P
sisAjeue 1s00 |eal ‘A 9JewlSy 0
paysiidwodoe YoM ‘g
9]19|dWOD YIOM JO JuBdIDd ‘B
:opinoid
0] SI uonoipsUnl ay) toam: ssasboud yoes o4 ¢
, ‘sjuswalinbal yodal
ssaiboud |eioads aAeY [Im ‘sQINpad0ld pue Saiolod
dDy penoudde ayy o) soud spoloid pasueapy g
‘pouad Buiodal ey Buunp
BUO0)Sa|IW 10 B210AU] Yoes 10} paysijdwosoe }1om ay)
Jawnoop 0} uopaipsun( ay jo Aupiqisuodsal ayr sty L
‘uoneuw.ojul Alessaoau
Jayjo pue sauojso|iw jo9foid 8y Jo snjeis oy} uiedxe [im
1sanbay juswesinquiay josfold ay} jo Hodaa ssaiboud ay .
oM
SAIjEJ)SIUjWPE 10} UOIJEJUSWINDO0P JUSIOLNS S| $]S0D
je10} pue ‘egred Aunoy ‘o9fosd uo sinoy ‘sweu
Jeys Buipnjoul Heyd umopyesalq aAllensiulwpe uy  ‘q
“}JOM POJOBIIUOD 1O} UOIIBIUSWNDOP JUaIoIyns
S| 10J0BJUOD Oy} Woly 9210AUl 3y} jJo Adoo vy e
Sainpasold pue saldllod 4DV §00Z ‘62 dunr _ sabuey) pasodoid NOILVYJO1 _




gooz/e/l

$2INPa00Id PUE $8Ial0d dITV @Y 0] sebueys pasodold

14vdda

6 jo / abey

S9jew}sa 1s0D

ejep 109fold

ue|d juswabeuey

sulpwIL

sydesbojoyd;dep

‘S9OUBIEDID

Aem jo bl pue Ajn ‘[BlUSWUOIIAUS ‘papaau
se ‘Buipnjoul sseooid juswdojersp j08fosd ‘senss)
[epow-jnw ‘syusuodwod || ‘suoljelapisuod joefold
‘Aoysiy joeloud ‘uswubie 1oefoud ‘edoos 0sfoid
"109[0ud 8y} ul paAjoAaul (s)uonoipsun(

(se)fousbe Jayjo pue spewod Aousby pes

M0 O N

C

I

:wnwiujw e je apiaoad [jim maIABAQ 108foid /Yyl D
‘abueyo [eusjew e jou s }I se Buoj se j0efoud
ay; 1noybnouyy palepdn aq ued MaIABAQ Jo8loid 8yl g

‘suibaq joeloid ay) usym papiugns
aq | malnsAQ Josfold e ‘spoeloid padueape 104

b

‘paubis s| juswealby 108l0ld 3y} 81048q HYIN O}
PS}IUQNS MBIAIBAQ J0801d B aAey [[Im jo8lold dOTV Yoed 'V

:M3IN

00¥ Uonodsg

MaIMBAQ J09l01d :a3aqy

I1LIL 00¥ uoijdag

MmaIABAQ 199l0ld :q3aay

€ ® 1'V'0S€E uoijdag

‘Aouaby pea

0} Jues pue | OQY WOy paNgUIsIp &q |Iim SH08YD
"spuny jo Ajljige|ieAe uo yuspuadap

juswAed ajpadxa 0} |OQY UM Yom [IIm OV

C

I

JuswAed 1o} | OY O} pepiemuo) aq |Im
3 “senbay swsasinquiay 108loid Jo [eacidde 9y uo '3

"au0}sa|iW 8oue}desoy [Bul{ 8y} pue ‘suo}so|i
%09 - uopongsuon a8y ‘suosaiw  ubiseq
[BuUl4 8y} Jaye awod Ajjeseuab [im sbuljesw asay|

"S10J0BIQUOI J10/puUk sarouabe

Jouped wouy saanejussaldal ssyjo ‘peisenbal
pue Alessadoau JI ‘pue aAjejuasaldasl oy
B ‘uonoipsuni 8yl woJj ssubisep Jayjonebeuew
108foud ay) jo sisisuod |m Bunesw HO/ND Yoe3]
‘sjuswiasosdw] 10y

ue|d pue juswuoliaue wesa) e ul suondipsunl pue
OV Usamiaq sejepdn pue uoISSnosip a)e)|ioelz
sajgesenlep pue jebpng ‘ginpayss josfoid

salnpadsold pue saldllod 40TV §00Z ‘62 dunr

sabuey) pasodoid

NOILVIO1




$3INpanoid pue sa0110d 4DV Y} 0} sabueys pasodold

9002/€/L Livya 6 J0 8 afied
[eo0] pue ‘sjuswaiinbas |eacidde pue Mmooy 9 ‘'spun4 jo ANjige|leAy-UON '8
‘saoueIes|o "UOlBUIWID) pUB WID]  Z
Aem jo wbu pue Aynn ‘[ejuswuosiaue  ‘papasu s)ybu Jpne pue spi1oosy ‘g
se ‘Buipnpur sseooud juswdojeasp 1oofoud |eloAQ G ‘uoleoliuwspul pue sy ‘g
"MOIAIDAQ [BJUBSWIUOIAUT  § ‘salled ay) Jo saniqisuodsay ¥
‘'spiepuelg ubisaq a|qed)ddy ¢ ‘spsepuelg ubisaqg ajgeoyddy ¢
"109(01d By} ul paAjoAul "109l04d 8y} Ul paAjoAul
(s)uonoipsun( (sel)Aousbe tsyjo pue Aousby peo] g (s)uonoipsun( (sei)Aousbe tayjo pue Aousaby pes] ‘g

"'sumopyealq 1soo pue ‘sjqesijdde yi Buipuny
[eJSpa) pue suoiNgUUOd ydjew |eoo] ‘jeuoibal
Buipnpur 1ebpng pue snpayoss ‘edoos josloud )
‘wnuwiuiw e je ssaippe AjjeaidA} [im Juswasiby
108f01d ay] ‘aaisuayaldwod aq |im juswaalby josfoid ay] I

*o|qeolidde y Buipuny
[esapa) pue aleys |euolbal sy} ‘uswasingquisl
pue lom JO anpayos “om jo adA) ‘adoos joslond |
‘wnuwiuiw e Je ssalppe AjjeaidA} [im juswaalby
199044 8yl ‘sAlsusyaidwod aq |jim juswaaiby j0afold a9yl g

1o :J3IONVYHI 0Ly uonoes
Juswaaiby alold :a10 MBIAIBAQ 399[01d :IONVHO 2'9'0Ly uonoasg
‘diL 8y} : ‘papuswe si 4OV PuUe d1¥Y 8y} ssajun ‘d|L 8y}
u; sasodind Bujuueld jeroueuly pue Buiwwelboud ul sesodind Bujuueld |epueuy pue Bulwwelboud
Aeujwaid 10} pals|| Apesalje aie suOISIAIpgNS Aeuiwipad Jop palsi| Apealje ole SUOISIAIpGNS
pasodoud jI uana ‘d1y oy} ui payoads jey) uey pasodoud j1 usas ‘d1¥ 8y) ui payoads 1ey) ueyy
ssa| sadoos yym sjoafoid Jo sjosfoid papialpgns sso| sadods yum syoafosd Jo syoafosd papiaipgns
10} pandaxa aq jou [im juswaaliby joslold v e 10} penoaxe aq jou |Im Juswealby 1oefold v e
-alo J3IONVHI qQ'2’V'0Ly Uondag
"198f0ud 8y} Jo uons|dwod sy alojeq ade|d ul
aq 0} sey Juswaaiby 10sloid e ‘paosueape si 10afoud e J| :q3QAV 'LV 0L uonoss
82I0AU| 0710 sisanbay Juawasinquiay 108lold :qIONVYHD L'V 0L uonoas
‘pereniul aq

Aew sainjipuadxe sjqesinquiial alojaq 108foid A1aas 1oy palinbal
aq |Im ‘eyeudoidde se saousbe [eo0] Jayjo pue Aousby peoT
pajeubisap ay) pue Oy Usamiaq juswaalby josfold vV :d10

‘pled aq Aew sainypuadxa s|jgesingqulial
a104aq 109[oud A1aas 10} palinbal aq jm Aouaby pes pajeubisap

ay) pue DY Usemiaq Juswasiby 108[o1d V :dIONYHO

Y'0ly uondag

‘OVIN Aq papiaoid aq |im ajedwa) mainsng sfoid v ‘d

saaunos Bujpun4 “Z|
MBIAIOAO |BJUBLLILOHAUD ‘SjudIpUSWIE
ofoud  ‘suonngquiuod  s1adojpasp 4O}  JUBWNDOP
Puipoddns  ‘Juswssessy Jooloild ‘ApniS  JopLIOD
Y0d ‘NOW ‘VOI :papasu §i sjuswnoop jodfold "I
juswasINquial
lo} 1eah ‘areys |euoibou ‘aleys [esoaps) ‘aleys [eo0|
“1S09 [B101 “YIOoM JO Jeak :Bulpnioul ‘Yiom Jo Asewwng ‘0l
sbuiaes 1509 6
sopuabupuon g

S2INpado0id PUE $a19110d dJ1V S00Z ‘62 2unf

sabueyy pesodoig

NOILVOO]

|




salnpadold pue sa10110d 4DV 8Y! 0] sebueyo psasodoid

9002/¢/1 14vya 6 Jo 6 obed
sainpanold

'8 SI0l|od 8L Ul pauojuaw jou-— Hodey jenuuy 413 :d3.313d XIANAddVY

1senbay] Juswasinquiay 19aloid :MIN XIAN3ddY

M3IAIBAQ J08f01d :MAN XIAN3ddV
uoljd|dwon) joalord ui spouad

Auesem ‘syuswadinbal Buloyuow souewsopad :q3137134 XIAN3ddY

Juswaalby josloid ul sousjuss ise| :q3.313d XIAN3ddV

Aouaby bupedioiped jo eousjuas a|ppiw :d3.1313d XIAN3ddV

juswisalby :a10 mainenQ” " - abueyd [eusie|N :a3ONVHO XIANIddV
saInpadold

%8 S3101|0d 8Y} Ul pauojjuaw jou— pund Aouabuyuod :q313130 XIAN3ddV
saINpadold

' S9I91|0d 8y} Ul pauojusw jou— mol4 yseD :d31313d XIAN3ddV

‘Aouaby pean ay) 0} Jojoenuosqgns
B se oaya ul bBupoe ‘Aue j ‘uopejuswsjdwi
109loid ur saniqisuodsal pue s8j0J JIay} djedipul 0] 7
‘Juawaaibe ay} Jo swus) ay} pue uoneubisep
Aouaby peoa ay) 0} juswsaibe Jivy) sjeolpul 0] ‘L
Juswaalby
100lold ay) o} sauoleubis oq [m uswaalby 1osfoid ayy ul
pals|| (s)uonoipsunlj(ser)Aouabe Jayjo pue Aouaby pee ayl "4
‘dio.

‘uonejuawadwi
100loud ul sanqisuodsal pue s9jol 8)edlpul O] 7
‘uonoipsunl yeyy Joj Ausoyyne Buiubis
8y} eq |m ooubisop 1o Josialadng/iolensiulwpYy
Agunwwon/Alunon ‘siabeuepy Aun/umo] aAnoadsal
a2yl ‘wowsalbe ay} Jo swis} ay) pue uoleubisap
Aouaby peeq ayp 01 Juswoalbe Y} 8)eolpul O] L
. ‘Juswoalby
#om_o_n_ ay} o1 sauojeubls aq |Im oY pue Aouaby pea syl 4

:d39ONVHO

4°0Ly uoiydeg

‘uopedwod L
‘sipny. "0l
‘uoneoyluwspul pue Xsiy g
‘'sopuabunjuon g
‘sjuiod o661 J0o sauoyso|iw Bulpnioul sjuswale |ebo|
pue [elpueul ‘Bupunoooe ‘(papasu se) uopexsuuy  /
‘suonoe uonolpsunf

')SeI9)U] JO PIIUOD 6

S2INpadold Pue saldljod 41V §00Z ‘62 aunr

sabueyq pasodoid

_

NOILVIO1

|




ARTERIAL LIFE CYCLE PROGRAM ON T™HE MOVE

>
POLICIES AND PROCEDURES 7 Al—

PARTNERS IN PROGRESS

DRAFT - Proposed update to the previously approved
June 29, 2005 ALCP Policies and Procedures

MARICOPA ASSOCIATION OF GOVERNMENTS






ARTERIAL LIFE CYCLE PROGRAM: Policies and Procedures

AN\ =moes

TABLE OF CONTENTS

BACKGROUND
. PROGRAM MANAGEMENT AND ADMINISTRATION

Section 100:
Section 110:
Section 120:
Section 130:
Section 140:

Program Objectives

Applicability of Arterial Life Cycle Program Policies and Procedures
Programming the Arterial Life Cycle

MAG Committee Process

Modifications to the Arterial Life Cycle Program Policies and Procedures

Il. PROJECT REQUIREMENTS

Section 200:
Section 210:
Section 220:

- Project Eligibility

Project Authorizations

Project Amendments

lll. PROJECT DETAILS

Section 300:
Section 310:
Section 320:
Section 330:
Section 340:
Section 350:

Lead Agencies

ALCP Project Budgets

Eligible Costs for Reimbursement

Eligible Prior Right of Way Acqu'isition and/or Work for Reimbursement
Project Reimbursement Requests

Reallocation of Surplus Project Funds

IV. PROJECT OVERVIEW AND PROJECT AGREEMENT

Section 400

Section 410:

Project Overview

Project Agreement

APPENDIX A — GLOSSARY AND DEFINITIONS

DRAFT 1/3/2006

~N N o o b

(o]

13
14
14
15
15

A7

19
19

21






Mmj'm ARTERIAL LIFE CYCLE PROGRAM: Policies and Procedures

BACKGROUND

In 2004, the Maricopa Association of Governments (MAG) initiated development of the Arterial Life
Cycle Program (ALCP, or the “Program”), to provide management and oversight for the implementation
of the arterial component of the Regional Transportation Plan (RTP, or the “Plan”). MAG is the
designated Metropolitan Planning Organization (MPO) for the Maricopa region. MAG serves the role
designated in ARS: 28-6308 as the “regional planning agency” for this region.

The Policies and Procedures were developed in coordination with the Transportation Review
Committee in workshops held in 2004 and early 2005 and are consistent with the requirements in
House Bill 2456, passed in 2004 in association with the development of the Regional Transportation
Plan (RTP) and Proposition 400. The Transportation Policy Committee reviewed and recommended
the Policy and Procedures for approval on June 22, 2005. The Regional Council approved the Policies
and Procedures on June 29, 2005.

The ALCP relies upon two main elements:

1. Policies, which provide direction to decisions and processes, in conjunction with procedures,
which specify steps needed to implement specified policies.

2. Project Agreements (PA), which serve to define the roles and requirements for agencies
participating in the implementation of each project.
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1. PROGRAM MANAGEMENT AND ADMINISTRATION

Section 100: Program Objectives
A. The ALCP has five key objectives:

1. Effective_and Efficient Implementation_of the RTP: Facilitate the effective and efficient
implementation of the arterial component of the RTP. In support of this objective, the
Program should:

a. Ensure projects are implemented in a manner consistent with the RTP including any
updates or amendments.

b. Include means to track project implementation against requirements established in the RTP
and the ALCP.

c. Be administratively simple.

2. Fiscal Integrity: Ensure the fiscal integrity of the regionally funded arterial component of the
RTP. In support of this objective, the Program should:
a. Establish comprehensive financial and reporting requirements for each project.
b. Coordinate with the RTP and the other modal programs on key financial, accounting and
“reporting policies, procedures and practices.

3. Accountability: Provide the means to track and ensure effective and efficient project
implementation. In support of this objective, the Program should:
a. Employ comprehensive Project Agreements or other legal instruments that detail agency
roles and responsibilities in the implementation of specific projects.
b. Provide the means within each Project Agreement, Project Overview and Project
Reimbursement Request to track project implementation, performance and successful
“completion of individual projects and the Program.

4. Transparency: Provide members of the public, elected officials, stakeholders, participating
agencies and others with ready access to information on the Program and on each project.
In support of this objective, the Program should:

a. Include substantial public and stakeholder consultation as part of the implementation
process for each project.

b. Require that material changes to projects in the Program be subject to public and
stakeholder consultation through the MAG Committee Process as well as any other
consultation processes, including within the community or communities affected, as
specified in the associated Project Agreements.

5. Compliance: Comply with all applicable federal, state and local requirements in the
implementation of projects.

B. Consistency with the RTP generally means that an ALCP project meets project eligibility
requirements as specified in Section 200 and the scope matches the project described in the RTP.

C. The Program must be flexible and allow adjustments as needed in support of meeting the general
objectives.
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Section 110: Applicability of Arterial Life Cycle Program Policies and Procedures

A. The requirements established in this document are limited to arterial street projects (including
arterial intersections) as specified in the RTP that receive regional funds, including federal, state
and regional (including half-cent) funds.

B. Projects receiving any federal funding in the ALCP must satisfy all federal requirements in addition
to the requirements established in this document.
1. Only select projects will have federal funding allocated to them. Those that do will be
identified and the Lead Agency designated for that project will work with MAG and the ADOT
Local Government Section to ensure conformity to federal and ALCP requirements.
2. The projects receiving federal funding will adhere to both the federal and the ALCP
requirements.

Section 120: Programming the Arterial Life Cycle

A. The RTP establishes regional funding limits as well as general scopes and priorities for all ALCP
projects.

B. All ALCP projects must be programmed in the approved MAG Transportation Improvement
Program (TIP) before they may be implemented or reimbursed.

C. Programming of projects funded by the ALCP must be consistent with the ALCP and the ALCP
Policies and Procedures.
1. Projects will initially be programmed based on the regional funding specified in the RTP plus
local match contributions, as well as scopes and termini as described in the RTP.

a. In order to support the development of Project Agreements that include a scope and
schedule for each project, programming of each ALCP project shall include a separate
scoping or design phase that precedes right of way acquisition and construction, unless
otherwise agreed to by MAG. Environmental clearances may be funded as part of the
scoping or design phase. _

b. Programming of subdivided projects will only be conducted following the completion of the
process described in Section 220(C) for subdividing projects.

2. Amendments to the TIP, RTP and/or Project Agreement for a prOJect(s) must follow the policy
set in Section 220. :
3. Federal funds will be allocated to projects, considering:

a. A request from the Lead Agency.

b. It is on a new alignment, has a potential impact on sensitive areas and/or populations or
that it may readily accommodate the federal process given the size or schedule.

D. Inflation will occur throughout the ALCP. The original project budgets listed in the 2003 approved
RTP were expressed in 2002 dollars. The annual update of the ALCP will require that the project
budgets be adjusted to account for the past year’s inflation.

1. The regional funding specified in the original RTP for a project will be adjusted annually for
inflation based on the All ltems United States Consumer Price Index (CPI), All Urban
Consumers

a. This information can be found on the US Department of Labor, Bureau of Labor Statistics
website: http://data.bls.gov. The specific series used for calculating inflation is U.S. All
items, 1982-84=100 — CUUROOOOSAO.
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RERICERA ARTERIAL LIFE CYCLE PROGRAM: Policies and Procedures

ASSQSIATIONOt

PN

COVvERNVIENTS

2. The inflation rate is calculated using the month of March base year 2002 and March of the

current year.

E. Use of surplus and/or deficit Program funds.

1.

a.
b.

2.

If there are surplus Program funds, existing projects will be accelerated in priority order of the
ALCP.

For projects to be accelerated, the matching local funds must be committed.
If there are surplus funds available upon full completion of the ALCP, the MAG
Transportation Policy Committee will discuss options regarding additional projects.

If there is a deficit of Program funds to the ALCP, the ALCP projects will be delayed in priority
order of the ALCP.

F. Moving ALCP Projects:

1.

a.

b.

A jurisdiction is allowed to advance design, acquire right of way and construct a project in the
ALCP. ‘ '

The payment for the project will stay in the original year it is programmed in the ALCP

based on the RTP. :
Reimbursement for a project will be the amount listed, plus inflation to the year it is
programmed in the ALCP.

The advancement of a project must consider the impact of the proposed change on other

RTP projects and on neighboring communities.

2. Deferring a project

a.

b.

C.

To defer a project, the Lead Agency must submit a written request stating the reason(s);
the new schedule to MAG and the request must be approved through the MAG Committee
Process.

The deferral of a project must consider the impact of the proposed change on other RTP
projects and on neighboring communities.

If a project is deferred, other projects will be moved in priority order at that time, taking into
account: project readiness, local match available and funding source preferences.

3. Substituting Projects: If an original ALCP project has exhausted all means to develop an

a.

acceptable scope of work and/or the project is deemed not feasible given environment, public
concerns, costs and other factors, a substitute project may be proposed for substitution in the
same jurisdiction as the original project.

The Lead Agency shall submit a written request, including the justification and the

- description of steps to overcome the issues related to deleting the original project from the

ALCP and RTP.
The substitution of a project must consider the impact of the proposed change on other
RTP projects and on neighboring communities.
The Lead Agency may propose a substitute project that would use the regional funds that
are allocated to the original project.
The substitute project should relieve congestion and improve mobility in the same
general area addressed by the original planned project, if possible.
The deletion of the original project and the addition of the substitute project must be
approved through the MAG Committee Process and be subject to any required
consultation process.
If approved, the RTP and TIP shall be amended, subject to any necessary air quality
conformity analysis.

G. Working with ADOT

6
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1. ADOT maintains the arterial street fund and will be responsible for issuing bonds, through the
State Transportation Board, on behalf of the street program, as designated in ARS: 28-
6303.D.2.

2. MAG will work with ADOT regarding budget, invoicing process and other fiscal matters.

H. Reporting
1. At a minimum, the ALCP Certification Report will be issued annually. It will provide the status
of the projects, project additions, project deletions, changes to the schedule of projects,
Program and project financing and other necessary components. ARS: 28-6354.
2. Al participating agencies will provide available information to MAG for needed reports, such
as: GIS based information, traffic counts, travel speeds and delay data.
3. Audits — All participating agencies must cooperate and provide requested information, if
available, as part of the performance audit to be conducted by the Auditor General beginning
in 2010, and every fifth year thereafter. ARS: 28-6313.A.
a. All participating agencies will provide information to meet the minimum requirements for the
audit report by way of the Project Overview and Project Reimbursement Request.

Section 130: MAG Committee Process
A. The MAG Committee Process is defined in-Appendix A - Definitions

B. Final decisions regarding the ALCP rest with the MAG Regional Council with recommendations
from the Transportation Review Committee (TRC), MAG Management Committee and the
Transportation Policy Committee (TPC). Variations to the MAG Committee Process may be
applied. These include, but are not limited to:

1. Other committees, including MAG modal committees, MAG Street Committee, and the MAG
ITS Committee, or bodies outside this process may consider and advise on the same item.

2. Consultation with the Citizens Transportation Oversight Committee (CTOC) will be conducted
as appropriate and consistent with requirements in ARS: 28-6356(F) & (G).

C. The MAG Committee Process will apply for:
1. Approval of amendments to the ALCP Policies and Procedures.
2. Adoption of the Arterial Life Cycle Program.
3. Approval of amendments to ALCP projects in the TIP, RTP and/or that have a material
change. :

Section 140: Modifications to the Arterial Life Cycle Program Policies and Procedures

A. To make changes to the ALCP Policies and Procedures:
1. MAG staff will suggest new provisions, additions and revisions to the ALCP Policies and
Procedures when necessary.
2. Member agencies may submit suggested changes to MAG and the chairperson of the
Transportation Policy Committee.

7 DRAFT 1/3/2006
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Section 200: Project Eligibility

A. To be funded or constructed under the Program, all projects must:
1. Have a scope, budget (including amounts of regional funding and local match contributions)
and schedule consistent with the project as included in the RTP, ALCP, as appropriate, the
TIP and consistent with federal requirements where appiicable.
2. Be considered new in keeping with voter expectations, and as such:
a. Cannot include costs for any pre-existing, programmed or planned element or improvement
that is not part of the specific improvement project described or included in the RTP as of
November 25, 2003 or later.
b. Cannot have already begun design, acquired right of way or begun construction before the
date specified in Section 340(A) or the date of the addition of the project to the RTP.

B. Facilities eligible for improvements under the ALCP include:
1. Maijor arterials as defined in Appendix A for this document, which include:
a. Roadway facilities on the regional arterial or mile arterial grid system.
~ b. Roadway facilities that connect freeways, hlghways or other controlled access facilities.
- ¢. Other key arterial corridors.
2. Intersections of eligible major arterials.

C. All projects must be designed to standards agreed to by the designated local jurisdictions and the
Lead Agency established in the Project Agreement:
1. The agreed standards, which may be higher than the standards in use in the local
jurisdiction(s), will be specified or referenced in the Project Agreement.
2. Standards for multiple jurisdictional projects should be consistent to the extent feasible.

D. Reimbursable items for regionally funded projects are limited to:

1. Design, right of way and construction, as required in ARS: 28-6304(C)(5) and ARS:
28-6305(A). Design Concept Reports, planning studies and related studies, such as
environmental and other studies, are also eligible.

2. Capacity improvement projects.

3. Safety improvement projects.

4. Projects or components thereof directly related to capacity and safety improvements,

including:

Intelligent Transportation Systems (ITS).

Signals.

Lighting.

Transit stops and pullouts, as well as queue jumper lanes, for example, for bus rapid
transit.

Bicycle/pedestrian facilities where integral to the roadway, including wide sidewalks
separated from curbs.

f. Utility relocations, including under grounding of utility lines where required for safety or
other reasons relating to function, and not purely for aesthetic reasons, and not otherwise
considered an enhancement.

g. Drainage improvements for the project (with limitations), such as retention basins required
for the project that would not normally be handled through County or other drainage funds,

Qoop

o
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within reasonable limits (and generally not exceeding typical practice for the local
jurisdiction).

h. Landscaped medians and shoulders, and other improvements within reasonable limits (and
generally not exceeding typical practice for the local jurisdiction).

i. Reconstruction projects, as identified in or supported by the RTP and as specified in

Project Agreements, for eligible project elements.

Access management.

Rubberized asphalt and concrete paving.

Staff time directly attributable to project.

Noise, privacy and screen wall, and other buffers, if found to be necessary to meet

applicable local, state or federal standards.

E. Notwithstanding findings or recommendations from the Design Concept Report or similar study,

projects, project components or other costs that are not reimbursable from the ALCP include:
1. 'Enhancement projects or enhancement components of projects.

a. If a the Lead Agency and other agency (ies)/jurisdiction(s) listed in the Project Agreement
requests an enhancement to a project funded in the ALCP, the local jurisdiction and/or
Lead Agency shall pay all costs associated with the enhancement.

Right of way that is not used by the ALCP project, with potential exceptions on a
case-by-case basis for land that is identified by the Lead -Agency and/or the local jurisdiction
or jurisdictions as not marketable for sale.

3. Any project or project element that exceeds reasonable limits or typical practice for the local
jurisdiction in which the project or projects are located.

4. Administrative overhead costs by the Lead Agency and other agency (ies)/ jurisdiction(s)
listed in the Project Agreement that are not attributed to the project.

5. Other expenses, such as bad debts, as determined by MAG.

N,

F. The use of federal funds or other funding sources may involve further restrictions on the use of
funds or eligible matching contributions.

G. Eligible local match contributions include:
1. Locally funded expenditures on eligible projects or elements as listed above in this section.
2. Third party contributions are taken at market value at the time of the donation, mutually
agreed upon between the Lead Agency and other agency (ies)/jurisdiction(s) listed in the
- Project Agreement and MAG, and have supporting documentation.

H. The Project Overview for each project must identify all project components for which
reimbursement for the regional share is sought from the ALCP, including the components of the
project that will be funded locally or by third parties.

. MAG Committee Process has the final determination on the eligibility of any project or project
component for reimbursement from the Program.

Section 210: Project Authorizations
A. All projects must receive authorization to proceed with an executed Project Agreement before

reimbursements are made.
1. The project must be included in the adopted local Capital Improvement Program.

9 DRAFT 1/3/2006
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2. A Memorandum of Understanding (MOU) may be used as a bridge to a full Project
Agreement.

a. Design studies may be initiated under a MOU to determine project scope, costs and
schedule, by a jurisdiction as needed for multijurisdiction projects.

b. The MOU may address other considerations, such as roles and responsibilities for local
jurisdictions in a multijurisdiction project, or early right of way acquisition, as needed in a
preliminary manner prior to a full Project Agreement.

3. A Project Overview must be on file at MAG.

B. Prerequisites for project authorization and the development of a Project Agreement include:
1. The scope, budget and schedule of the project as currently foreseen must match that
specified in the RTP and/or TIP, otherwise the RTP and TIP must be amended.
2. A Lead Agency for each project must be identified, agreed to by the local jurisdictions in
which the project is located, and established in the Project Agreement.
3.. Adequate and secure funding from a local, regional and, if applicable, federal level must be
identified in the Project Overview.

Section 220: Project Amendments

A. An amendment to the RTP and the TIP, if appropriate, will be needed if a scheduled project in the
ALCP is: subdivided, merged with another project, advanced, deferred, exchanged, accelerated,
newly funded, given reallocated money and/or altered causing a change in the scope or schedule
of the project. ARS: 28-6353.

1. Proposed amendments that in whole or in part negatively impact projects in the TIP, RTP
and/or ALCP, may not be approved.

2. Amendments are subject to approval through the MAG Committee Process on a case-by-
case basis.

B. The Lead Agency and other agency (ies)/jurisdiction(s) listed in the Project Agreement, typically
initiates the amendment process by making a written request to MAG.
1. If the new or revised project resulting from the amendment is also to be regionally funded, it
will be subject to all of the requirements of the ALCP.
2. If an amendment is approved by MAG, corresponding amendments are required to the
Project Agreement established for the original project(s).
3. - The request for the RTP and/or TIP amendment must be provided as part of the agenda item
for review and consideration throughout the MAG Committee Process.
a. The request must explain why it is necessary to change the project scope, schedule or
budget including regional funding as described in the Project Agreement.
b. The request must specifically address and justify the proposed changes in scope, budget
or schedule relating to:
i. Project length.
ii. Through lane capacity.
iii. Facility location or alignment.

iv. All other key project features.

V. Potential negative impacts to other RTP projects, including freeway/highway, arterial,
public transportation or other mode projects.

Vi. Potential negative impacts to meeting all applicable federal, state, regional and local

requirements, including but not limited to, any applicable requirements for air quality
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conformity and any that may be imposed directly or indirectly following a performance
audit.
Vii. Funding changes identified from the original project allocation, the contingency

allowance; the overall revised budget and other key aspects of the funding,
reimbursement or reallocation.

C. For RTP projects that want to subdivide or merge contiguous or nearly contiguous projects, an
amendment to the RTP, TIP and Project Agreement, if necessary, for the new projects must be
agreed to and executed.

1. A Design Concept Report or equivalent will be used to determine major project elements
within each jurisdiction and to develop recommendations for budget allocations.
2. The Lead Agency and other agency (ies)/jurisdiction(s) listed in the Project Agreement must
agree to the proposed subdivisions, merge and/or any other associated changes.
a. The resulting projects would together provide for the completlon of the original project as
specified in the RTP.

D. Projects may be advanced by the Lead Agency and other agency (ies)/jurisdiction(s) listed in the
Project Agreement, who must pay the costs of advancing the project and wait for reimbursement
from the Program in the fiscal year the project or projects are scheduled in the ALCP to receive
regional funds. To do so, it is required that:

1. The Lead Agency and other agency (ies)/jurisdiction(s) listed in the Project Agreement must
bear all costs and risks associated with advance design, right of way acquisition, construction
and related activities for ALCP projects.

2. All parties listed in the Project Agreement must agree to the advancement.

3. Impacts on neighboring jurisdictions must be considered.

4. Financing costs and any other incremental costs associated with the advancement are not

eligible for reimbursement.

The reimbursement for the advanced project will be in the original scheduled fiscal year.

If Program revenues are lower or higher than expected, then the repayment schedule is

subject to Program delays or Program advancements in the same manner as any other

project in the ALCP.

7. The Lead Agency and other agency(ies)/jurisdiction(s) listed in the Project Agreement may
request to revert to the original project schedule as long as all non-recoverable costs incurred
or committed are paid for by the Lead Agency and/or other agency(ies)/jurisdiction(s) listed in

. the Project Agreement, and there are no other unacceptable adverse impacts associated with
the reversion.

8. The amount of regional reimbursement for projects advanced as segments of a larger RTP
project will be determined following the completion of the process for subdividing projects as
specified in Section 220(C) as will be specified in the Project Agreement to be executed for
the project.

9. Upon completion of an advanced project, all Project Reimbursement Requests will be
submitted to MAG and payments will follow the schedule established in the Project
Agreement and Project Overview.

E. Projects may be deferred at the request of the Lead Agency and other agency(ies)/jurisdiction(s)
listed in the Project Agreement, and/or MAG.
1. If a project is deferred, other projects will be moved in priority order for that year, taking into
account: availability of Program funds, project readiness, local match available and funding
source preferences.
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F. Projects can be exchanged in the ALCP.

12

1.

2.

Exchanging projects requires the agreement of the respective Lead Agency, MAG and all
other agenciesl/jurisdictions listed in the Project Agreement.

Funding for all projects involved in a project exchange must be documented for the Program
both before and after the proposed exchange in order to demonstrate that there would be no
negative fiscal impact on the ALCP.
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Hi. PROJECT DETAILS

Section 300: Lead Agencies

A. A Lead Agency must be identified for each ALCP project in the RTP.
1. The Lead Agency is expected to be a MAG member agency.
2. One Lead Agency per project will be accepted. If project is subdivided, please refer to
Section 300(D) (b).
3. The designation of a Lead Agency for each project will be accomplished through the signed
Project Agreement with MAG.

B. The Lead Agency will be responsible for all aspects of project implementation, including, but not
limited to, project management, risk management, design, right of way acquisition and
construction.

‘1. The Lead Agency and MAG will be signatories to the Project Agreement.

2. The Lead Agency and the agency(ies)/jurisdiction(s) listed in the Project Agreement are
expected to use generally accepted financial and project management policies, practices and
procedures in the use of funds received from the ALCP and in the implementation of the
ALCP project.

C. Projects in One Jurisdiction
1. If a project falls entirely within one jurisdiction, that jurisdiction is expected to be the Lead
Agency.

a. If there is change in jurisdictions because of an annexation that affects a project, the Lead
Agency designated at the time of project implementation will continue.

2. An alternative agency may be specified as the Lead Agency if the local jurisdiction in which
the project is located agrees.

a. An agreement between the local jurisdiction and the Lead Agency must be documented in
writing between the respective Town/City Managers, County/Community Administrator or
designees.

b. A copy of that written agreement must be provided to MAG.

D. Projects in Multiple Jurisdictions
1. In cases where the RTP project is located in more than one jurisdiction, the project may be
- - implemented as either:
a. One project with a single Lead Agency as agreed to by the agency(ies)/jurisdiction(s) listed
in the Project Agreement.

i.  The agreement to this effect between the local jurisdictions and the Lead Agency must
be documented in writing between the respective Town/City Managers,
County/Community Administrator or designees in a Memorandum of Understanding
(MOU) and/or an Intergovernmental Agreement (IGA).

a. This agreement will be used to explain the multi-jurisdictional roles, responsibilities
and terms of the project, which will be referenced in the Project Agreement signed
by the Lead Agency.

b. A copy of this agreement must be provided to MAG, who must agree to the
proposed Lead Agency designation.

b. The project may be subdivided and implemented as separate projects by local jurisdictions,
if agreed to by all agencies/jurisdictions listed in the Project Agreement, and following the
amendment process specified in Section 220(C).
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Section 310: ALCP Project Budgets

A. The regional funding for each ALCP project as specified in the RTP establishes the maximum
amount payable from regional funds for that project.

1. Every payment obligation of MAG under the RTP, ALCP and any Project Agreement or
related legal agreement is conditioned upon the availability of funds appropriated or allocated
for the payment of such obligation.

2. The ALCP budget and timeline can change to account for surplus or deficit Program funds.

B. The budget for each ALCP project:
1. The regional contribution is limited to the amount specified in the RTP for the project, or 70%
of the actual project expenditures, whichever is less.
2. Will be established in the Project Agreement and Project Overview.
3. The Lead Agency is responsible for all of the project costs over the regional contribution and,
if applicable, will need to work with the other agency(ies)/jurisdiction(s) listed in the Project
Agreement to cover those costs.

C. Credits for local match requirements are not transferable between projects.
Section 320: Eligible Costs for Reimbursement

A. Reimbursable expenditures are limited to ALCP projects meeting the requirements set forth in
Section 200 (Project Eligibility).

B. No reimbursements will be made:
1. Prior to the execution of a Project Agreement.
2. Prior to the year in which the funds for that ALCP project are programmed or would normally
be received following the schedule in the TIP and RTP, unless there are surplus program
funds, Section 120.E.

C. Each ALCP project will have a reimbursement timeline specified in the Project Agreement and
Project Overview.

D. The Lead Agency shall send the Project Reimbursement Requests to MAG for payment from the
Arizona Department of Transportation (ADOT). The Lead Agency will be responsible for:
1. All project expenditures.
2. Providing all Project Reimbursement Requests to MAG for reimbursement.

E. Reimbursements will be made for expenditures paid with tax or public revenue only, including
development and impact fees collected by a jurisdiction.

1. Reimbursements will not be made for project elements donated or funded via cash or cash
equivalent donations, right of way donations, exactions and/or other third party or non-tax
funding sources.

2. Reimbursements from the ALCP will not be made for expenditures that have already been
reimbursed from other sources, either in cash or cash equivalents or through in-kind
contributions including, but not limited to, the provision of a transportation improvement
project such as a design or related study, right of way acquisition or donation or construction.
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F.

Project elements not eligible for reimbursement under subsection 320(A) and (B) may be eligible
as credit toward matching costs if the requirements specified in Sections 330 (Eligible Prior Right
of Way Acquisition and/or Work for Reimbursement) and 200 (Project Eligibility) are satisfied.

Reimbursements, including local match contributions, will generally be commensurate with
progress unless otherwise agreed to in the Project Agreement, such as for specific lump sum right
of way acquisitions and/or work.

Right of way or other capital assets acquired included as an eligible project cost, but not used in
the ALCP project, must be disposed of at market rates and the funds returned to the ALCP for
reallocation following the requirements contained in Section 330.

Section 330: Eligible Prior Right of Way Acquisition and/or Work for Reimbursement

A.

Prior right of way acquisitions and/or work that is part of a designated ALCP project is eligible for
reimbursement if:
1. Specified in a Project Agreement and/or Project Overview.
2. Purchased/completed after November 1, 2002, for design, environmental and related
planning studies and right of way acquisition.
3. Completed construction and related activities after November 25, 2003.

Eligible prior right of way acquisition and/or work is limited to ALCP projects scheduled or
programmed for completion in Phase | of the RTP (which ends June 30, 2010), including ALCP
projects accelerated or advanced from later phases.

Reimbursements for prior right of way acquisition and/or work will be payable only to the agency
that paid for the right of way acquired and/or work, unless that agency assigns the payment to
another party or other terms are developed in the Project Agreement for the ALCP project.

The Project Overview will identify as appropriate the priorities for reimbursement for prior right of
way acquisition and/or work if more than one agency is requesting such reimbursement for that
project. . '

If prior right of way acquisition and/or work are not eligible for reimbursement, it may be credited
toward the local match requirement if:
1. The project or work was included in the local jurisdiction or Lead Agency CIP or in the MAG
TIP approved after the start of MAG Fiscal Year 2001 (July 1, 2000).
2. The project or work is not otherwise excluded in whole or in part elsewhere in these
requirements.

Section 340: Project Reimbursement Requests

A.

15

A Project Reimbursement Request will contain a request for payment, an invoice and a progress
report.
1. The request for payment, invoice and progress report forms will be provided by MAG.
2. For a current ALCP project, the Project Reimbursement Request will be submitted by the
Lead Agency to MAG as needed, or by milestone completion (Section D.4.a-k), or unless
otherwise agreed to in the Project Overview.
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a. The Lead Agency cannot submit a Project Reimbursement Request more than once per
month.

b. The progress report will reflect the work that is being invoiced for.

3. If an ALCP project is advanced, progress reports will be submitted and QA/QC meetings will
be held based on the milestones of the project even though a full Project Reimbursement
Request will not be submitted.

i. A full Project Reimbursement Request, including request for reimbursement and
invoice is due at the time of project completion.

4. All Project Reimbursement Requests shall be submitted to MAG for authorization for
payment.

a. Participating agencies/jurisdictions may invoice the Lead Agency for any item including, but
not limited to, work conducted or capital assets acquired for the project or as part of the
project, subject to other terms in this agreement.

5. The work conducted and/or received must meet all the requirements of the MAG ALCP
Policies and Procedures as well as any and all other applicable federal, state, regional and
local requirements.

6. The Lead Agency must retain and certify all vendor receipts, invoices and any related project
records as needed and that they are available for review.

a. These vendor receipts or invoices must be available for five (5) years after final payment is
made; auditors, MAG or its designees can make possible requests.

_ b. Receipts and invoices for projects advanced by a jurisdiction may have a longer retention
period.

7. An authorized representative of the Lead Agency will sign all three forms: request for
payment, invoice and progress report, certifying that the request is true and correct per the
terms of the Project Agreement and Project Overview.

a. The duly authorized representative for the Lead Agency may be the respective Town/City
Managers, County/Community Administrator, designee or a higher level representative of
the organization that has signing authority and is designated in the Project Overview for
that specific ALCP project.

b. No electronic or scanned signature will be accepted

8. Matching contributions as required in the ALCP Policies and Procedures have been fully
documented, invoiced and/or received, and are not in arrears.

B. The request for payment will be approved and signed by the duly authorized representative from
the Lead Agency, then it will be processed and approved at MAG and forwarded to ADOT for
payment to Lead Agency. The request for payment form will include:

Project name, description and RTP ID

Estimated total project costs

Expenditures to date

Regional fund budget

Previous Regional fund payments

Amount of Regional fund requests

Remaining Regional funds

Status of project development/completion

Type of work for reimbursement request is for

0. Mailing address for payment

1. Signatures of authorized representatives from Lead Agency, MAG and ADOT

STV NOORWND =

C. The invoice will include:
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1. Invoice #
2. Project name, description and RTP ID
3. Reimbursable items and related costs
4. Proper documentation of reimbursable items and reimbursable costs contained in invoice
a. A copy of the invoice from the contractor is sufficient documentation for contracted work.
b. An administrative breakdown chart including staff name, hours on project, hourly rate, and
total costs is sufficient documentation for administrative work.

D. The progress report of the Project Reimbursement Request will explain the status of the project,
milestones and other necessary information.

1. It is the responsibility of the jurisdiction to document the work accomplished for each invoice
or milestone during the reporting period.

2. Advanced projects prior to the approved ALCP Policies and Procedures, will have special
progress report requirements.

3. For each progress report, the jurisdiction is to provide:

Percent of work complete

Work accomplished

Estimate v. real cost analysis

Work schedule analysis

Grievance/complaints reports

Procurement process update (when necessary)

Documents produced

4. Mllestones can be used to trigger a Project Reimbursement Request for a current project.

Milestones must be used to trigger a progress report for an advanced project. The

milestones are:

Studies

Preliminary Design - 60%

Final Design - 100%

Construction — 25%

Construction — 60%

Final Acceptance

Project Closeout ‘

5. Add|t|onally to the progress report, there will be 3 Quality Assurance/Quality Control (QA/QC)
meetings in the lifetime of a project.

a. - Each QA/QC meeting will have an agenda developed by MAG to 1)review and discuss a
list of questions and measures pertaining to the project schedule, budget and deliverables
2)facilitate discussion and updates between MAG and jurisdictions in a team environment
and plan for improvements.

b. Each QA/QC meeting will consists of the project manager/other designee from the
jurisdiction, a MAG representative and, if necessary and requested, other
representatives from partner agencies and/or contractors.

c. These meetings will generally come after the Final Design milestone, the Construction -
60% milestone, and the Final Acceptance milestone.

@WpapTp
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E. On MAG approval of Project Reimbursement Request, it will be forwarded to ADOT for payment.
1. MAG will work with ADOT to expedite payment dependent on availability of funds
2. Checks will be distributed from ADOT and sent to Lead Agency.
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Section 350: Reallocation of Surplus Project Funds

A. Surplus project funds from the ALCP will not be determined by MAG to be eligible for reallocation,

18

unless and until:
1.

Construction has been completed and the work satisfies the original intent, the scope of the
project as included in the Project Agreement and Project Overview and there are remaining
regional funds that were allocated to the project,

If applicable, right of way, or other capital assets acquired with ALCP funds not used in the
ALCP project is disposed of at market rates and the funds returned to the ALCP, OR

A high degree of certainty is obtained that construction for the original ALCP project will be
completed consistent with the Project Agreement and Project Overview specified scope and
schedule.

ALCP regional funds found by MAG to be surplus to an ALCP project, and for which certain criteria
as established below are met, may be reallocated in that jurisdiction depending on the availability
of Program funds.

1.

2.

3.

4.

To another ALCP project or projects in the jurisdiction to address a budget shortfall, not to
exceed 70% of the total cost of the project.

To advance a portion or entire existing ALCP project or projects in the jurisdiction up to the
amount of available surplus funds.

If there are surplus regional funds upon full completion of the ALCP, then new projects for
that jurisdiction may be funded.

Subject to approval through the MAG Committee Process of the needed amendments to the
RTP and, as needed, to the TIP.

. An amendment to the RTP and/or TIP will be required to change the amount of regional funding,

local match contributions, the project budget the schedule for the ALCP project and for ~any
reallocation of funds to other uses.
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V. PROJECT OVERVIEW AND PROJECT AGREEMENT

Section 400: Project Overview

A. Each ALCP Project will have a Project Overview submitted to MAG before the Project Agreement
is signed.

1. For advanced projects, a Project Overview will be submitted when the project begins.

B. The Project Overview can be updated throughout the project as long as it is not a material change.
C. The Project Overview will provide at a minimum:

1. Lead Agency contacts and other agency(ies) jurisdiction(s) involved in the project.

2. Project scope, project alignment, project history, project considerations, ITS components,
multi-modal issues, project development process including, as needed, environmental, utility
and right of way clearances.

Map/photographs

Timeline

Management plan

Project data

Cost estimates

Contingencies

Cost savings '

0. Summary of work, including: year of work, total cost, local share, federal share, regional
share, year for reimbursement |

11. Project documents if needed: IGA, MOU, DCR, Corridor Study, Project Assessment,

supporting document for developer contributions, project amendments, environmental
overview

12. Funding sources
D. A Project Overview template will be provided by MAG.

S OONOOTA W

Section 410: Project Agre'ement

A. A Project Agreement between MAG and the designated Lead Agency will be required for every
project before reimbursable expenditures may be initiated.

1. If a project is completed and eligible for reimbursement following the stipulations in Section
340, a Project Agreement has to be in place before PrOJect Reimbursement Requests are
submitted for reimbursement.

a. If a project is advanced, a Project Agreement has to be in place before the completion of
the project.

2. The scope, regional funding and schedule specified in the Project Agreement must match
that specified in the RTP for the project.

a. Project subdivisions must be approved through the MAG Committee Process as described
in Section 220(C) and the RTP and, as appropriate, the TIP amended showing those
subdivided projects before Project Agreements can be executed for any of the subdivided
projects.

i. The Project Agreement can be in a developmental stage while the amendment is being
approved through the MAG Committee Process.

b. A Project Agreement will not be executed for subdivided projects or projects with scopes
less than that specified in the RTP, even if proposed subdivisions are already listed for
preliminary programming and financial planning purposes in the TIP, unless the RTP and
ALCP is amended.
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. Each Project Agreement will be based on a standard agreement provided by MAG and customized

for each project.
1. Any material changes to the standard Project Agreement or template for a specific project
must be identified in a clear and concise manner in the summary section of the Project
Overview for that project. '

The Project Agreement will be comprehensive. The Project Agreement will typically address at a
minimum:
1. Project scope, type of work, schedule of work and reimbursement, the regional share and
federal funding if applicable.
Lead Agency and other agency(ies) jurisdiction(s) involved in the project.
Applicable Design Standards.
Responsibilities of the Parties.
Risk and indemnification.
Records and audit rights..
Term and termination.
Non-Availability of Funds.
Conflict of Interest.

CONORAWLN

Upon approval of the Arterial Life Cycle Program, an update will be given to the MAG Committees
regarding the status of projects, including active Project Agreements and new Project Agreements
that will be executed during that fiscal year.

RTP and/or TIP amendments will still be required to go through the MAG Committee Process for
any changes involving material cost, scope or schedule changes to the project.

The Lead Agency and MAG will be signatories to the Project Agreement:

1. To indicate their agreement to the Lead Agency designation and the terms of the agreement.
The respective Town/City Managers, County/Community Administrator/Supervisor or
designee will be the signing authority for that jurisdiction.

2. To indicate roles and responsibilities in project implementation.
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APPENDIX A - GLOSSARY AND DEFINITIONS

Acceleration means that all of the remaining projects, including the
reimbursements for advanced projects, in the Arterial Life Cycle Program are
moved forward in priority order. '

Arizona Department of Transportation

Advancement of a project means that its implementation is moved earlier in time
than previously scheduled in the MAG RTP and/or TIP, with the interest and any
other incremental costs associated with the earlier implementation borne by the
Lead and/or local agencies requesting the advancement. Reimbursement for the
project will remain in the year(s) in which the project was scheduled before the
proposed advancement. '

Arterial Life Cycle Program, or the “Program”

" ALCP Regional Funds are generated from the Maricopa County one-half
- cent sales tax extension and Federal Transportation Funds, including STP and

CMAQ funds.

Arizona Revised Statutes

Periodic report produced, at least, annually for the ALCP providing an
update on the status of the Program, current revenue and cost projections. The

" report will provide supporting information for the RTP Annual Report.

Capital Improvement Program

Citizens Transportation Oversight Committee as referenced in ARS 28-6356

Design Concept Report, meeting the standards established for federal aid arterial
projects. Key elements of the DCR for the ALCP include (but are not limited to)
the development and provision of labor and material quantity based cost
estimates for the entire ALCP project as specified in the RTP, categorized by
project phase, segment and jurisdiction as appropriate; projected monthly cash
flow requirements, for financial planning purposes; and appropriate contingency
amounts for the completion of the project.

‘means an addition that exceeds generally accepted engineering or design

standards for the specific type of facility.” (From HB 2456, 28-6351(2)) For the

purposes of the ALCP, the term “enhancement” is defined more specifically as:

1. Projects, project elements or project additions that are not design, right of way
or construction related, including any project, project element or addition that
is not a needed study, right of way acquisition or capacity or safety-related
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infrastructure improvement. Examples include drainage in excess of typical
needs for the roadway or intersection, “‘improvements” that tend to reduce
through capacity, such as deletion of lanes and other traffic calming
measures.

2. Project additions after a Design Concept Report has been completed, unless
otherwise agreed to in the approved Project Agreement.

3. Additional limitations or requirements may apply, depending on the funding
source.

Environmental Assessment
Environmental Impact Statement

Any project in which any federal aid funding is received. These projects
are required to follow implementation processes established or required by the
FHWA and administered through the ADOT Local Government Section.

Federal Highway Administration

Contribution made to an ALCP project other than cash or cash equivalent
funding, typically involving donation of right of way but may also include other
aspects of project implementation such as design and construction.

Intelligent Transportation System
Maricopa Association of Governments

Items are placed for action on the agendas of the MAG Transportation Review
Committee (TRC), Management Committee, Transportation Policy Committee
(TPC), as appropriate, and Regional Council

“... means an interconnected thoroughfare whose primary function is to link areas

in the region and to distribute traffic to and from controlled access highways,
generally of region wide significance and of varying capacity depending on the
travel demand for the specific direction and adjacent land uses.” (ARS 28-
6304(c)(5))

In general, a material change is any change that could reasonably cause a
change in decision regarding a project or an amendment to a project.

It is further defined as any proposed change to a project that:
1. changes scope by:

a) modifying project termini by a quarter-mile or more,

b) changing a freeway- or highway—arterial interchange location by a quarter
mile or more, or changing its location so as to cause increased costs for
the freeway or highway program, or any change in the design and/or
location of the arterial project affecting the freeway or highway not agreed
by ADOT,
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c) changing vertical alignment at a freeway or highway interchange between
at-grade, depressed and elevated, or changing its alignment in such a way
so as to cause increased costs for the freeway or highway program, or any
change in vertical alignment affecting an interchange or grade separation
not agreed by ADOT or light rail crossing not agreed by Valley Metro, as
appropriate,

d) changing major design elements (including, but not limited to, number of
lanes),

e) otherwise significantly modifying the scope of the project itself or
negatively impacting a freeway, highway or light rail facility as determined
in consultation with MAG staff,

2. changes costs:

a) in excess of 5% of the project budget as specified in the Project Overview
or other agreement established for the project, or in excess of one million
dollars, but not less than two hundred thousand dollars, and/or

b) to increase the regional share of the budget to an amount over the dollar
amount specified in the RTP, or to an amount that represents over 70% of
the project costs.

3. changes project completion by:

a) one or more fiscal years from the year shown in the TIP or RTP, or

b) changes project completion from one phase to another in the RTP,

and/or ‘
4. results from a finding of a performance and/or financial audit.

A type of agreement that may used as a bridge to a Project Agreement, for
example in the development of project cost estimates and allocations across
multiple jurisdictions that then may be agreed and incorporated into a more formal
Project Agreement to be executed before the project is further implemented.

Metropolitan Planning Organization

Any agency involved in implementing an ALCP Project. All partner agencies are
participating agencies.

ALCP or TIP, depending on context.

ALCP arterial, arterial intersection and/or ITS project as described in the RTP and
project-related documents. The project description includes funding, schedule,
project termini and number of lanes added and other project features.

See also “Sub-divided projects”.

ALCP projects may include several project components or major elements, such
as widenings, grade separations, ITS applications, bike and pedestrian facilities,
etc. The components together comprise the overall ALCP project.

A legally binding contract or agreement between MAG and the Lead Agency
established for the ALCP project.
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For the purposes of the material change policy, project completion means that all
lanes of the roadway segment or intersection are open to traffic.

For purposes of Project Agreements or other legal agreements for the project,
project completion means when all requirements of the Agreements have been
completed to the satisfaction of MAG (i.e. it is contract or agreement completion).
A Project Agreement may establish dates for project completion considering
administrative requirements or other requirements or needs as determined by
MAG to be necessary.

A managerial document that Lead Agencies complete for each ALCP Project,
before a Project Agreement is signed. The Project Overview includes the Lead
Agency information, project data, summary of the project, history and background,
maps/photographs, ITS components, timeline, project data, cost estimates,
summary of work and local, regional, federal and total costs.

The guidelines and forms: request for payment, invoice and progress reports, )
that a Lead Agency completes when requesting reimbursement for an ALCP
Project. - '

Re-assignment or re-programming of funds unexpended or not expected to be
needed from one ALCP project to another ALCP project.

Payment or compensation for costs incurred.

Regional Transportation Plan found to be in conformance for air quality purposes
and approved by the MAG Regional Council. The RTP may be updated or
amended from time to time, and any references to the RTP mean the currently
approved version unless indicated otherwise. It is also referred to as the “Plan”.

State Transportation Improvement Program
Segments of RTP projects, where the original project as specified in the RTP is

subdivided or proposed for subdivision into smaller, shorter segments or
components that together comprise the original RTP project in its entirety.

MAG Transportation Improvement Program found to be in conformance for air
quality purposes, approved by the MAG Regional Council, and approved by the
Governor for inclusion in the STIP. As the TIP may be amended from time to
time, any references to the TIP mean the currently approved version unless
indicated otherwise.

MAG Transportation Policy Committee

MAG Transportation Review Committee
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Agenda Item #4E

MARICOPA ASSOCIATION OF GOVERNMENTS
INFORMATION SUMMARY... for your review

DATE:
January 10, 2006

SUBJECT:
Approval of the Prioritization of the Rubberized Asphalt Plan

SUMMARY:

Two elements of the voter approved Regional Transportation Plan are $279 million for freeway
maintenance and $75 million for freeway noise mitigation. The TPC established the TPC Freeway
Maintenance/Noise Mitigation Subcommittee to develop recommendations for consideration by the
TPC. The Transportation Policy Committee Freeway Maintenance/Noise Mitigation Subcommittee,
in cooperation with the Arizona Department of Transportation (ADOT), developed recommendations
on the phasing of the remaining freeway segments to receive rubberized asphalt (“quiet pavement”).
The recommended plan breaks down to four phases and the paving of approximately 28 miles of the
freeways throughout the Maricopa County region.

The proposed phasing of remaining segments for rubberized asphalt is:

Phase 7 (Summer 2006)
. I-10 from Dysart to 67th Avenue

Phase 8 (Spring 2007)
J 1-10 from Van Buren to Baseline

Phase 9 (Summer 2007)

. US 60 from Crismon to Meridian

. [-10 from 27th Avenue to 19th Avenue

. Loop 202 from 48th Street to Kyrene

. State Route 153 from Van Buren to University
Phase 10 (Spring 2008)

. [-10 from Ray to Wild Horse Pass

. State Route 143 from Van Buren to I-10

PUBLIC INPUT:

At the November 15 meeting of the TPC Freeway Maintenance/Noise Mitigation Subcommittee, a
citizen presented a short video on noise measurements on the length of I-10 freeway running through
the historic F.Q. Story neighborhood. The video reflected the noise measurements before rubberized
asphalt was applied and after. ‘

PROS & CONS:
PROS: Approval will allow the remaining freeway segments to receive rubberized asphalt. ADOT
will be able to program dates into their construction schedule.



TECHNICAL & POLICY IMPLICATIONS:
TECHNICAL: Funding for these projects has already been programmed in the Regional

Transportation Plan.

POLICY: ‘rubberized asphalt program tor

ACTION NEEDED:
Recommend approval of the prioritization of the remaining rubberized asphalt plan.

PRIOR COMMITTEE ACTIONS:

TPC Freeway Maintenance/Noise Mitigation Subcommittee: On November 15, 2005, the TPC
Freeway Maintenance/Noise Mitigation Subcommittee recommended approval of the prioritization
of the remaining rubberized asphalt plan.

MEMBERS ATTENDING

Councilwoman Peggy Bilsten, Phoenix, Chair * Vice Mayor Pat Dennis, Peoria

Mayor James M. Cavanaugh, Goodyear Councilmember Dan Schweiker, Paradise
# Mayor Hugh Hallman, Tempe Valley

* Not present
# Participated by videoconference or telephone conference cali

CONTACT PERSON:
Eric Anderson, MAG, (602) 254-6300
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MARICOPA Agenda Item #4F

ASSOCIATION of
GOVERNMENTS

302 North Tst Avenue, Suite 300 a Phoenix, Arizona 85003
Phone (B02) 254-6300 a Fax (602) 254-6490
E-mail: mag@mag. maricopa.gov 4 Web site: www.mag. maricopa. gov

January 10, 2006

TO: Members of the TPC Freeway Maintenance/Noise Mitigation Subcommittee
FROM: Eric Anderson, MAG Transportation Director

SUBJECT: ADOT LITTER AND LANDSCAPE PROGRAM

The Regional Transportation Plan (RTP) developed by the Transportation Policy Committee allocated $279
million for landscape maintenance. This program is funded from the extension of the one-half cent sales tax
that was approved by the voters on November 2, 2004. The objective of this program is to improve visual
aesthetics along the highway system in the MAG region. This is to be accomplished through the funds
provided by Proposition 400 that will be in addition to the funding that ADOT has been spending in this
region for litter control and landscape maintenance. To ensure that these funds are appropriately accounted
for, ADOT is establishing a new maintenance subprogram that will enable the funding to be monitored and
the overall performance of the program to be tracked.

The balance of this memorandum is divided into the following five sections:

. Litter Control Component

. Landscape Maintenance Component
. Program Management

. Performance Measurement

. Current and Proposed Budget by Activity
LITTER CONTROL COMPONENT

The litter control component consists of four major activities that include:

. Regularly scheduled litter pickup

. Hot spots that require more frequent pickup or one-time pickups
. Sweeping of the highway lanes and ramps

. Litter prevention education

Regularly Scheduled Litter Pickups

Current Service Levels:

ADQOT picks up litter weekly on the state highway system in only part of the region as shown in Figure |.
Inthese areas ADOT crews and contract crews are used for litter pickup for those areas that are visible from
the highway. Local companies sponsor sections of the highway system in these areas in order to defray some
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of the costs. Litter pickup on the balance of the system is usually collected only quarterly and volunteers are
commonly used for these areas.

Proposed Service Levels:

ADOT recommends that the weekly service area be expanded as shown on Figure 1. The areas outside
of this expanded service area would continue to have quarterly litter pickups until such time as it is
determined that more frequent pickups are warranted. Inaddition, ADOT recommends expanding the litter
pickup service to include areas within the ADOT right of way that may not be visible from the highway.
These include the areas along the back lot lines of the right of way, hidden alleys and other less visible areas.
Under the existing programs, these less visible areas are rarely cleaned.

Hot Spot Litter Pickup

Current Service Levels:

Based on experience and calls from the public, ADOT also defines certain areas as “hot spots” that may need
more frequent attention. These areas are inspected several times aweek and ADOT crews are sent to these
areas for additional litter pickup as resources allow. Figure 2 shows the areas that have been identified as
regular hot spot areas that need more frequent service.

Proposed Service Levels:
ADOT recommends that the hot spot program be structured to ensure that adequate resources are available

to maintain the litter hot spots and to respond to special events along the highway system that may need one-
time service. As part of the expanded program, ADOT recommends that a formal “maintenance hotline”
be established for the public to report litter and other maintenance issues.

Sweeping of Lanes and Ramps

Current Service Levels:

ADOT sweeps the through lanes of the highways once per week and the freeway on- and off-ramps every
two weeks in the areas shown in Figure 3. Highways in the other areas of the region are swept only
occasionally and only in response to a service request. ADOT uses certified PM-10 sweepers in the urban
areas.

Proposed Service Levels:

ADOT recommends increasing the frequency of sweeping to twice per week in the heavily traveled areas
of the system and implementing a weekly sweeping schedule for the other areas in the region. The
proposed semi-weekly and weekly sweeping areas are shown on Figure 3. ADOT also needs three
additional certified PM- 10 sweepers in addition to the two that the department currently has in service.




Litter Education and Prevention Program

Current Service Levels:
ADOT has been contributing to the Arizona Clean and Beautiful program, which is a statewide program.
Funding for this program has been limited, especially for a statewide program, and is not always available.

Proposed Service Levels:
ADOT recommends that the department work closely with MAG to develop a joint program for litter

education and prevention. The program would be specifically targeted to the MAG region and would
concentrate on litter prevention education.

LANDSCAPE MAINTENANCE

Current Service Levels:
ADQOT'’s landscaping program consists of three major activities:

. Landscape Trimming — to maintain safety and visual sight distance, particularly at traffic interchanges
and sign locations :

. Irrigation System Maintenance — to ensure water conservation and maintain safety by preventing
water from flooding roadways

. "Weed Control and Removal — to maintain aesthetically pleasing roadway landscaping

. Landscape Restoration — to replace non cost effective and damaged irrigation systems, as well as to

replace old, unhealthy, or dead plants

Although most of the freeways in the MAG region have formal landscape, there are areas that are not
landscaped but rather are left with the natural vegetation. For example, I-17 north of the L101 and I-10 west
- of Bullard Avenue are not landscaped. As these areas are improved, they will be formally landscaped and
then maintained as part of the program. All new freeways constructed will also be formally landscaped.
Figure 4 shows the highways in the MAG region that are formally landscaped and those that are not. Figure
4 also shows the areas that ADOT believes are currently receiving an acceptable level of care for those
landscape areas that are visible from the highways.

Proposed Service Levels:

Figure 4 shows the expanded area that would be maintained at a higher level than currently is possible.
ADQOT also recommends expanding the existing landscape maintenance program to include tree and bush
trimming beyond what is necessary for safety and visual sight distance reasons, which will enhance roadway
aesthetics. ADOT is also recommending that the landscape maintenance be expanded to include less visible
areas such as back line lots and hidden alleys. ADOT does recommend that more chemical preventative
weed control techniques be used, which will limit weed germination and reduce the amount of weeds
present in the landscaped areas.




PROGRAM MANAGEMENT

Management of the Proposition 400 funding for litter control and landscape maintenance is important to
ensure that the additional funds are being spent in a cost effective manner and that the regional funds are not
used to supplant existing ADOT funding. A key management tool will be the ADOT Life Cycle program
review that will include a reconciliation of the budgeted amounts with the actual expenditures. Tracking of
actual expenditures for these functions will be through the ADOT Pecos financial system. This system should
provide expenditures by function and funding type so ADOT and MAG can track both ADOT funds and
Proposition 400 funds. The MAG Annual Report will also include an analysis of how the regional funds are
being used for litter control and landscape maintenance. The table below shows freeway maintenance
funding over the past five years.

Freeway Maintenance Funding
(Millions of Dollars)

Category FY Ol FY 02 FY 03 FY 04 FY 05
Litter Pick Up 0.833 0.799 0.817 0.849 1135
Sweeping 0.660 0.692 0.785 0.927 1.030
Litter Prevention & Education 0.110 0.110 0.110 0.110 0.110
Landscape 3.440 3.256 3.812 3.540 5510

PERFORMANCE MEASUREMENT

Measuring the effectiveness of the litter control and landscape maintenance funds is needed to ensure that
the program is meeting the needs of the region in a cost effective manner.  ADOT has been working to
develop an appropriate level of service measures for highway maintenance. Objective measures inthe areas
of litter and landscape maintenance are difficult to develop due to the inherently subjective nature of the
aesthetics of a roadway and adjoining landscaped areas. Daily litter pickup for the system is not practical or
cost effective. A highway section that is “clean” to one person may not be appear to be “clean” to another.
The level of effort needed to reach a given level of landscape maintenance will vary by season and by the
weather conditions. Off-season rains, for example, may stimulate extraordinary plant growth dictating higher
levels of landscape maintenance.

ADOT is proposing two initial methods to gauge on how well the litter control and landscape maintenance
program is working. First, ADOT recommends reorienting its citizens complaint tracking and response
system so that complaints related to litter, landscaping and sweeping issues can be monitored. The number
of complaints should fall as litter is picked up more frequently, litter hotspots are responded to more quickly,
and more landscape maintenance is conducted. This system would also allow for new “hotspots” to be
identified and maintained on an on going basis. This will require that complaints and comments be collected
and reviewed at a central point within ADOT.

4.



Secondly, ADOT is proposing that periodic tours of the highway system be conducted for local elected
officials or staff to survey the status of litter and landscape and “score” their observations as to the appearance
of difficult aspects of the landscape and litter. The results of the surveys would then be tabulated, analyzed
and reported. ADOT is currently using the scorecard process, but on a limited basis.

Both of these proposed measurement techniques could result in refinements to the program to resolve
specific issues discovered or to improve the overall performance of the programs.

PROPOSED BUDGET

ADQT is proposing that approximately $6 million of Proposition 400 funds be used to augment ADOT
resources in FY 2006 and in FY 2007. Funding in future years can be determined as the effectiveness is
reviewed and as new freeways miles are added to the system. The table below shows the major budget
categories and funding for FY 2005. The recommended funding from Proposition 400 by budget category
is also shown and the total budget by category for FY 2006.

Proposed FY 2006 Budget for Litter Control and Landscape-Maintenance
(Millions of Dollars)

Category FY 05 ADOT Funding Prop. 400 Funds Total Budget |
Litter Pick Up [.135 1.800 2935
Sweeping 1.030 0.400 1.430
Litter Prevention & Education 0.100 0.200 . 0.300
Landscape 5510 3.500 9.010
TOTAL $7.775 $5.900 $13.675
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