MINUTES OF THE
MARICOPA ASSOCIATION OF GOVERNMENTS
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*President Joni Ramos, Salt River
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* Those members neither present nor represented by proxy.
# Attended by videoconference or by telephone conference call.

1. Cadl to Order

The meeting of the Regional Council was called to order by Regional Council Chair Wendy Feldman-

Kerr at 5:10 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

Chair Feldman-Kerr introduced asproxiesVice Mayor Alan Newberry for Mayor Dusty Hull, Buckeye,
and Councilmember Peggy Bilsten for Mayor Skip Rimsza, Phoenix.



Chair Feldman-K err stated that the RPTA hasagreedto providetransit ticketsfor thosewho used transit
to come to the meeting. She stated that garage parking validation was available from staff.

Chair Feldman-Kerr noted that materials for agendaitems #5C and #11 were at each place.

Chair Feldman-Kerr stated that due to the room’ s acoustics, audience conversations carry over to the
Council table, making it difficult to hear presentations. She requested that the audience keep
conversations to a minimum during the meeting.

Chair Feldman-Kerr presented Councilmember Peggy Bilsten and Gene D’ Adamo with Resol utions of
Appreciation for their work on MAG Domestic Violence committees. She announced a Resolution of
Appreciation had aso been prepared for Tracy Bame, who was unable to attend the meeting.

Cadll to the Audience

Chair Feldman-K err noted that according to MA G’ spublic comment process, membersof the audience
who wish to speak are requested to fill out the cards, which are available on the tables adjacent to the
doorways inside the meeting room. She stated that there is a three minute time limit. Public comment
is provided at the beginning of the meeting for non-agendaitems.

Chair Feldman-Kerr recognized public comment from Becky Fenger, who commented on the DART
junket. She stated that she will probably not seefiguresonthe DART project. Ms. Fenger commented
that DART haslost market share and commuters between 1990 and 2000, according to the US Census.
The system has cut light rail construction and bus service, increased fares, and has applied to the FTA
for subsidies to keep operating. Ms. Fenger referred to a press release she sent out saying that
Washington is getting cold feet about light rail projects. She noted that the House Transportation
Appropriations Subcommittee pulled out $500 million from the Seattle light ral project. Ms. Fenger
reported that Senator John McCan has issued a statement saying that Phoenix has a highly
recommended rating. Ms. Fenger commented that so did Seettle. Ms. Fenger urged caution on
proceeding with light rail. Chair Feldman-Kerr thanked Ms. Fenger for her comments.

Chair Feldman-Kerr recognized public comment from DD Barker, who stated that she had received
transit tickets for her chosen mode of travel to the meeting. Ms. Barker reported that she is awaiting
MAG' sresponseto 14 recommendations put forth by the public. Sheassured the Regional Council that
sheisin good shape because she uses multimodal transportation, and she demonstrates that with her
cartwheels. Ms. Barker mentioned that two representatives from a Sun City homeowners association
were present at the meeting. She mentioned that they say the pollution solution is commuter rail. Ms.
Barker stated that Bob McKnight, a citizen, has indicated that his solution is better use of Intelligent
Transportation Systems. She expressed her agreement with Ms. Fenger that at grade light ral is a
polluting, congestion creating mechanism, and it was true that Seattle had its funding taken away. Ms.
Barker stated that light rail operating costs are unknown. She commented on plans Phoenix has for
bonding for light rail. In addition, they have indicated that the bonding was authorized by the citizens
in Transit 2000. Ms. Barker indicated that she was unaware bonding was mentioned in the ballot. She
stated that any good business has a business plan, and both citizens and businesswant to know the costs.



Ms. Barker stated that multimodal feels good. Chair Feldman-Kerr thanked Ms. Barker for her
comments.

Executive Director’' s Report

Dennis Smith reported that on September 30, President Bush signed into law two bills: the five-month
Surface Transportation Extension Act of 2003 and a one-month “Continuing Resolution” extending
fiscal year 2003 gppropriations into the first month of fiscal year 2004. The five month extension
provides more than $14 billion in contract authority to the states to continue the federal highway
program and more than $3 billion to continue grants to transit agencies around the county. Mr. Smith
stated that this extension allows time through February 2004 to work out reauthorization.

Mr. Smith stated that MAG received a letter from the Governor regarding the Transportation
Reauthorization Summit on May 28, 2003 and the adopted transportation priorities for Arizona. He
noted that the Regional Council adopted aReauthorization Resol ution on February 26, 2003 supporting
Arizona s Priorities for Transportation.

Mr. Smith stated that the MAG Executive Committee approved entering into an agreement to provide
sponsorship for a 10-month participant from Americorps to work on homeless issues and domestic
violenceissuesin the MAG region. He mentioned that he would be introducing the staff person later
in his report.

Mr. Smith introduced new MAG staff. Haidong Zhu joined MAG in July 2003 as a Transportation
Engineer I1. He atended the University of Illinois in Chicago; received a master’s degree in urban
planning and policy, specializing in transportation. Mr. Zhu holds a Bachelor’s in transportation and
traffic engineering from Southeast University, Nanjing, China, and was a Student Intern at the Chicago
Transit Authority and Research Assistant for the Urban Transportation Center. Mr. Smith introduced
Teresa Franquiz, the volunteer staff person from Americorps that MAG is sponsoring to work on
Homeless and Domestic Violence issues in the MAG region Ms. Franquiz is working toward her
master’ s degreein public administration at Arizona State University. She spent oneyear as ateacher
inJapan. Mr. Smith introduced Sheryl Rabin, Human Services Planner [1. Ms. Rabin has received her
Juris Doctor from the University of Arizona College of Law and bachelor of arts in communications,
with a minor in sociology and literaure, from the University of California, San Diego. Ms. Rabin
previoudy worked for the Arizona State Senate Research Staff as Committee Anayst, the County of
San Diego in the office of Strategy and Intergovernmental Affairs as an Analyst, and also with the
ArizonaCoalition Against Domestic Violence. Ms. Rabinisaso amember of the State Bar of Arizona.
Chair Feldman-Kerr thanked Mr. Smith for his report.

Approval of Consent Agenda

Chair Feldman-K err stated that public comment isprovided for consent items. Each speaker isprovided
with atotal of three minutes to comment on the consent agenda. After hearing public comments, any
member of the committee can request that an item be removed from the consent agenda and considered
individually. Chair Feldman-Kerr stated that agenda items #5A through #5D were on the consent
agenda.



SA.

SB.

Chair Feldman-Kerr recognized public comment from Ms. Fenger, who commented on agenda item
#5C. Shementioned that she had provided material to the Regional Council. Thismateria was entered
into the permanent record. Ms. Fenger stated that from Valley Metro’'s own reports, the figures from
the Central Valley/East Valley Light Rail Project Find EIS report show that light rail will slightly
increase congestion and pollution. She stated that she has been told for the past few years that any
amount of money isworth theinvestment if it goes toward reducing pollution. How we are told by the
Valley Metro report that light rail will increase pollution. Ms. Fenger asked members to look deep
within themselves if they really want to allocate 16 percent of the RTP money to light rail. She
explained that out of 12 monitoring stations near therail line, only three would show that building light
rail would lessen pollution. In addition, because light rail will be at-grade, congestion will increase.
Ms. Fenger made apleatothe Regional Council not to do thisto theregion—pleasedrop light rail. Chair
Feldman-Kerr thanked Ms. Fenger for her comments.

Mayor Keegan moved to approve consent agenda items #5A, #5B, #5C, and #5D. Mayor Thomas
seconded, and the motion passed unanimously.

Approval of September 24, 2003 Meeting Minutes

The Regional Council, by consent, approved the September 24, 2003 meeting minutes.

Red Letter Notification

TheRegional Council approved the Red L etter Processin 1996to provide early notification of potential
development in planned freeway alignments. Devel opment activitiesinclude actions on plans, zoning,
and permits. Key elements of theprocessinclude: Notificalions: 1) ADOT will periodically forward
Red Letter notificationsto MAG. 2) Notificationswill be placed on the consent agendafor information
and discussion at the Transportation Review Committee, Management Committee, and Regional
Council meetings. 3) If amember wishesto take action on anatification, theitem can be removed from
the consent agendafor further discussion. Theitem could then beplaced on the agenda of a subsequent
meetingfor action. Advanceacquisitions: 1) ADOT isauthorized to proceed with advanceright-of -way
acquisitionsupto $2 million[per year] infunded corridors. 2) Any changein funding limitsfor advance
right-of-way acquisitions constitutesamaterial cost changeaswell asachangeinfreeway prioritiesand
therefore would have to be reviewed by MAG and would require Regional Council action. 3) In June
1999, the Regional Council alocated $5 million per year through FY 2003 for advance acquisition
requests where needed to prevent development in freeway alignments. For information, the ADOT
Advance Acquisition policy allows the expenditure of funds to obtain right-of-way where needed to
address hardship cases (residential only), forestall development (typical Red Letter case), respond to
advantageousoffersor, with remaining funds, acquirepropertiesin the construction sequencefor which
right-of-way acquisition has not dready been funded. In addition to forestalling development within
freeway corridors, ADOT under the Red L etter Process works with devel opers on projects adjacent to
or closeto existing and proposed routes that may have a potential impact on drainage, noise mitigation,
and/or access. Thisisnow afocal point of the ADOT program. For this purpose, ADOT needsto be
informed of al zoning and development activity within one-half mile of any existing and planned
facility. Without ADOT input on development plans adjacent to or near existing and planned facilities,
thereisapotential for increased coststothelocal jurisdiction, theregionand/or ADOT. ADOT recelved
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257 Red L etter notificationsin the first six months of 2003, of which 59 noticesimpacted the Regional
Freeway System. In the same period in 2002, ADOT received only 62 notices of which 3 werein or
potentidly in freeway right-of-way. The reasonsfor the increase in number of notices gppear to be two
fold: 1) asaresult of more activity along existing and planned freeways, and 2) as aresult of increased
communication by ADOT with local jurisdictions by telephone, e-mail, and attendance at local staff
meetings to inform zoning and planning staff members of the importance of the process. Of the 59
noticesreceived in 2003 for development in or potentially infreeway right-of-way, threewerefrom the
City of Avondale, onefrom the Town of Buckeye, four from the City of Chandler, one from the Town
of El Mirage, ten from the Town of Gilbert, two from the City of Glendale, seven from the City of Mesa,
fivefromthe City of Peoria, twelvefrom the City of Phoenix, onefrom the City of Scottsdale, fivefrom
the City of Surprise, two from the City of Tempe, and four from MaricopaCounty. Asaresult of zoning
changes that would put future developments in or close to freeway right-of-way, thirty-eight notices
were distributed by ADOT to advise that they reserved rights to review all plans as they become
available.

Approval of the Draft Special FY 2004-2007 MAG Transportation Improvement Program for an Air
Quality Conformity Analysis

The Regional Council, by consent, approved the Draft Special FY 2004-2007 MAG Transportation
Improvement Program for an air quality conformity analysis. The 1990 Clean Air Act Amendments
requirethat theMAG Transportation |mprovement Program (TIP) bein conformancewith the applicable
air quality plans. This Special TIP servesasafour-year regional guidefor the preservation, management
and expansion of public transportation services, including highways, ridesharing, transit facilities and
various congestion mitigation and air quality improvement projects. The Transportation Review
Committee and Management Committee recommended approval of the Draft Special FY 2004-2007
MAG TIP, includingtherespective erratasheets, for an air quality conformity analysis. On October 15,
2003, the Transportation Policy Committee recommended approval.

Approval of the Draft July 1, 2003 Maricopa County and Municipality Resident Popul ation Updates

The Regiona Council, by consent, approved the Draft July 1, 2003 Maricopa County and Municipaity
Resident Population Updates provided that the final update is withinone percent of 3.4 million people.
On September 23, 2003, the M A G Popul ation Technical Advisory Committee (POPTAC) recommended
approval of the July 1, 2003 Maricopa County and Municipality Resident Population Updates. The
Maricopa County Resident Population Update using the Housing Unit Method was prepared by the
Department of Economic Security (DES) staff, using Census 2000 dataasthe baseand housing unit and
group quarters data supplied and verified by MAG member agencies. The Municipality Resident
Popul ation Updateswere prepared by MAG staff, using the same data. The Updates areused to allocate
$23 millioninlottery fundsto locd jurisdictions, and to set expenditure limitations where appropriate.
The Management Committee recommended approvd of the Updates. The State Population Technical
Advisory Committee will consider these updates on October 24, 2003 and November 21, 2003.



Regional Transportation Plan Update

Mayor Giuliano, Chair of the Transportation Policy Committee, updated members on the Committee’s
recent activities. He noted that the TPC discussed draft policies, but did not take action at the October
15th meeting. Mayor Giuliano stated that for the five-year audit requirements, the TPC discussed what
criteriawould be used in the eval uation, for example, dready established federal criteriawould be used
for the light rail project. He noted that the TPC would make recommendations on the audit to the
Regional Council.

Mayor Giuliano gated tha the TPC discussed the definitions and policies for major and minor
amendments. He stated that if it was determined that a certain mode would not work in acorridor, the
TPC recognized that a policy is needed that funding would need to remain in the corridor to address
mobility. Mayor Giuliano stated that major amendmentsto the Plan would also need to follow theMAG
public involvement process.

Mayor Giuliano stated that the maintenance resol ution was recommended for approval. He explained
that $279 million would be dedicated to landscape maintenance, sweeping, and litter pick up, and would
report inthe MAG Annual Report onthe Regional Freeway System. Mayor Giuliano stated that hewas
pleased to report that the State Transportation Board unanimoudy recommended support of the RTP at
their meeting October 17th. He noted that a copy of the resolution was at each place.

Mayor Giuliano expressed histhanksto Mr. Laneand Mr. Gant for their continued support, which was
key throughout the TPC process. He stated that the resolution is supportive of the overall Plan and
transit component, and signifies support for a multimodal approach. Mayor Giuliano stated that the
resolution directsthat the Pinal County transportation projectsidentifiedinthe MAG/CAAG joint study
would be considered by ADOT in the ADOT Long Range Plan. He expressed his appreciation to Mr.
Arnett, Representative Gary Pierce, and Mr. Patterson, with whom he carpooled to the State
Transportation Board meeting in Wickenburg.

Mayor Giuliano stated that staff is meeting on educational effortswith key legislators. He noted that
staff met with the Speaker and heard that the Plan was well received. In addition, staff has been
involved in many informational efforts to share the Plan and enlist support, among them at Goodyear,
Glendale, Peoria, Scottsdale, SRP, AGC, and the Phoenix Chamber of Commerce Public Policy
Committee.

Mayor Giuliano stated that the air quality conformity analysis, thedraft Special 2004-2007 TIP, and the
draft RTPwill be availablefor a30-day publicreview. The public hearing will be held November 21,
2003 at 5:00 p.m. at the MAG office. Chair Feldman-Kerr thanked Mayor Giuliano for hisreport. No
guestions were noted.

Memorandum of Understanding on a Regional Concept of Transportation Operations

Sarath Joshua addressed members on the Regiona Concept of Transportation Operations, which was
launched as a 12-month project in September 2002. Dr. Joshuaexplained that the project’sintent isto
develop aregional strategy to improve transportation operations utilizing advanced technol ogy-based
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ITSapplications. Dr. Joshua stated that the vision and mission was devel oped to have a safe, reliable,
efficient and seaml ess surface trangportation system for the MAG region. Dr. Joshua stated that the
committee defined performance measuresand three and fiveyearsgoals. Thegoalspertainto the urban
freeway sysem, arterids, regional transit, incident/emergency management, and traveler information.
Dr. Joshuadisplayed photographsof current traffic management centersat ADOT, Chandler, Scottsdale,
Tempe, Phoenix, and Maricopa County. Inaddition, traffic management centersare beingimplemented
at the transit control center, Mesa, Gilbert, Glendale, Peoria, and Goodyear. Dr. Joshua stated that the
final step in thisproject isto develop aMemorandum of Understanding (MOU) to be signed by all the
participating agencies, expressing regional support for theinitiatives devel oped through theproject. An
operations manual will provide detailed information on operations in the region; ten volunteers will
serve as local champions to lead initiatives utilizing the existing institutional resources; and the ITS
Committee will provide oversight for operations. Dr, Joshua noted that in addition, progress and
information to support operations will be posted on the MAG Web site. Chair Feldman-Kerr thanked
Dr. Joshuafor his presentation. No discussion was noted.

Mayor Giuliano moved to approve the Memorandum of Understanding on a Regional Concept of
Transportation Operationsfor consideration by the MAG member agencies. Mayor Manross seconded,
and the motion carried unanimously.

Update on Compiling Information on Regionally Significant Devel opment Projects

Jack Tomasik reviewed past approvals on compiling information regionally significant development
proj ects that might create impacts to the transportation system. He explained that specific criteriawas
developed by the Planners Stakeholders Group and MAG Executive Committee that defined these
projects. Mr. Tomasik stated that criteria included: Any project that requires a public hearing and
member agency Council action; project isof asize sufficient to create the capacity of asingle freeway
lane in one direction; building permits. Additionally, the cumulative impact would be reported in the
Regional Annual Report.

Mr. Tomasik explained the policy approved in June 2003, that MAG staff would meet with the
submitting member agency after compiling the information on regionally significant development
projects. Mr. Tomask noted that the information would be used by the member agency in their own
decision making. Inaddition, acompilation of the cumulativeimpact of all of theregionally significant
development projects would beincluded in a Regional Annual Report. Mr. Tomasik emphasized that
the regionally significant development program isfor an 18-month evaluation period. He noted that it
isanew policy, sorefinementsareexpected. The program reflectsadesireisto create atool that would
be useful and valuable to member agenciesin their decision making.

Mr. Tomasik stated that since the approval in June, meetings have taken place with the largest member
agenciesthat might have developments of significant size. A formal criteriasheet and transmittal form
were developed for member agency use in submitting their projects. Mr. Tomasik stated that 13
regiondly significant development projects have been submitted to date. He noted there was a delay
inreportson the projectsbecauseinformation servicesand transportation modeling staffswere dedi cated
to the higher priority of the Regional Transportation Plan. Mr. Tomasik displayed a list of the 13



projects submitted, which included projects from Peoria, Phoenix, Surprise, Y oungtown, El Mirage,
Buckeye, Queen Creek, and Goodyear.

Mr. Tomasik explained theissue that many developments had been approved by their cities prior to the
Regional Council approval of the processfor projectsof regional significance. Mr. Tomasik stated that
member agency review was added as part of the process. Mr. Tomasik explained themethodology: the
RTP network will beused for andysis;, 500 ADT asthecutoff minimum; information ontripsand costs
will be prepared. He advised that the goal isto catch up on the reviews as quickly as possible. Chair
Feldman-Kerr thanked Mr. Tomasik for his presentation.

Mayor Hawker commented that there has been discussion about building permits as criteria. He
commented that by the time building permits are approved, MAG entersthe processand it isreally too
late. Mayor Hawker asked for suggestionshow MAG could enter into the process earlier. Mr. Tomasik
stated that local jurisdictions make land use decisions and enter into negotiationsfor entitlements. Any
method used would depend on that jurisdiction’s discretion.

Mayor Hawker commented that if MAG cannot vote agai nst an interchangethat negatively impactsthe
transportation system, then why vote. He stated that the Regional Council hasthe option to vote no, but
never do, because the developments are considered local decisions. The question is how do we enter
into the process and when?

Mr. Tomasik remarked that in the MAG process, 208 and TIP amendments are too late because once
those projectsreach MAG, they have been entitled by thejurisdiction, up to several years at that point.
Mayor Hawker questioned why not scrap theideaand say we are asprawl city becausethereisno input
we can legitimately give.

Mayor Manross stated that she understood Mayor Hawker’s concern. She commented that thisis one
small step in working regionally, and it raises awareness. We are not ready in the region to come
together, although someday we may be. Mayor Manross stated that the review is astep in the right
direction to planning well. She stated that she did not think the review should be scrgpped because it
does not totally create regional planning, but is a step in the right direction.

Mayor Thomas stated that MAG seemsto reward bad behavior, asin the case of Anthem, where they
are being rewarded with double decking 1-17 and other improvements. There was no discussion of
impactsor what the regional goal might be. Mayor Thomas stated that when the Regional Council puts
its stamp of approval on aproject, it is condoning bad behavior.

Mr. Tomasik noted that cost estimate is an important piece of the information for jurisdictions to use
in negotiations with the developers. It all comes back to the jurisdictions. Mr. Tomask stated that to
hisknowledge, thisisthefirst timethere has been reporting of transportation impactsintheValley. He
stated that it is a new process and he felt the review would be of true value to jurisdictions in ther
negotiations on entitlements.

Mr. Smith stated that MAG has struggled with this issue for more than two years. Our goal isto ask
cities how to use the MAG tools to assst them, so when they get alarge deve opment, they will come
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and ask what toolsare available to help them. Mr. Smith suggested continuing to create the MAGtools
within the 18-month pilot period so that they are beneficial to cities.

Chair Feldman-Kerr asked how many of the 13 projects are new to communities? Mr. Tomasik replied
that the five Peoria projects, King's Ranch in Goodyear, and the General Plan Amendment in Queen
Creek have not yet been approved by city councils. Goodyear and Queen Creek. Chair Feldman-Kerr
stated that this might be an indication that we are getting into the right part of the process.

Mayor Hawker commented on discussion of disclosures at Executive Committee. Thishasnot yet been
resolved, but eventually will need adecision. Hestated that the Executive Committee discussed whether
the reviews should be shared, due to consideration of open meeting laws and public records. Mayor
Hawker stated that the modeling is atremendoustool, but what if the city does not listen? How do we
enter into that mix for not getting it built right?

Mr. Smith stated that if a public record is created, accessis provided for that record. He remarked that
some cities have indicated they would prefer a staff meeting to discuss the project, and some have
indicated they want their reports in writing, to show to developers.

Update on Domestic Violence Initiatives

Craig Mills, Affiliated Computer Systems, and Co-chair of the Employers Against Domestic Violence
(EADV), addressed the Council on recent activities of the EADV. Mr. Mills stated that EADV isa
group of more than 100 public and private employers concerned with the effects of abuse on the
workplace. The group focuses on hel ping organi zations devel op workplace protocols and policies. Mr.
Mills stated that EADV conducts quarterly training forums and sponsors activities such as the annual
Walkto End Domestic Violence. Mr. Millsstated that October isDomestic Violence Prevention Month,
and reminded members that thisis still a growing issue, especialy in the workplace. He added that
homicide isthe leading cause of death in the workplace. At onetimein their lives, one-fourth to one-
third of females are victims of domestic violence.

JoEllen Lynn, American Express, and Co-chair of EADV, reported on stati stics compiled on domestic
violence. Onein four women nationally and one in three statewide are victims of domestic violence.
She stated that employees do not usually report their situationsto their employers, many times because
the employers do not want to hear about it. Ms. Lynn stated that a clear commitment to violence
prevention in the workplace will make victims more likely to report their situations. She stated that
victims may need to be provided with cell phones, special parking, relocation, and shift changes. Ms.
Lynn stated that one employer even rents an apartment to provide shelter for victims. Ms. Lynn
encouraged municipalitiestojoin EADV, becausethey areempl oyersand their support might assist their
employees in seeking and receiveing support for domestic violence i ssues.

Mr. Millsencouraged Regional Council membersto participatein the 2nd Annual Walk and Runto End
Domestic Violence, whichisschedul ed for Saturday, April 24, 2004. Chair Feldman-Kerr thanked Mr.
Mills and Ms. Lynn for their reports.



10.

11.

2004 Desert Peaks Awards

DeniseM cClafferty addressed the Council onthe Desert Peaks Awards. Shestated that theawardswere
initiated in 1998 to recognize regional effortsand cooperation of governments, citizens, and the private
sector. Ms. McClafferty stated tha on February 26, 2003, the Regional Council voted not to hold the
2003 Desert Peaks event due to local budget conditions and to allow jurisdictions additiond time to
develop projects for future submission. On September 15, 2003, the Executive Committee discussed
continuing with the 2004 Desert Peaks Awards event and reached aconsensus that the awards program
Isimportant to the region and that it should be continued.

Ms. McClafferty reviewed the proposed sructure for the event. The awards would be held in
conjunction with the Regional Council annual meeting in June, and could beginwith areceptionin place
of the dinner. The annual Regional Council meeting would follow with the distribution of the awards.
Ms. McClafferty stated that staff believes the event could be held at approximately haf the cost of last
year's event, with no cost to attendees. She stated that the Management Committee and Executive
Committee supported restructuring the event and announcing the award reci pients prior to theevent. She
explained that the Denver Regional Council of Governmentsand Kansas City's Mid-America Regional
Council disclose their award recipients prior to the event, dthough not publicly. Chair Feldman-Kerr
thanked Ms. McClafferty for her report.

Mayor Thomas moved to approve the restructuring of the 2004 Desert Peaks Awards Program, as
presented. Mayor McDermott seconded, and the motion carried unanimously.

MAG Telecommunications Advisory Group Update

Greg Binder, Phoenix, Chair of the MAG Telecommunications Advisory Group (MAGTAG), said that
MAGTAG was formed by the Regional Council in 1994 to encourage the development of
telecommunication infrastructure and applications which increase government efficiency, improve
access to public information, and expedite delivery of local government services in the region.

Mr. Binder stated tha MAGTAG has completed a Regional Connections project to ensure all member
agencies have e-mail, internet and aWeb presence. He noted that many agencies have expanded their
systems and one agency is completely independent of the project now. Mr. Binder stated that the
Regional Community Network Study wasrecently completed and will reduce costsby connecting MAG
member agencies. Mr. Binder reported that another project underway is the Digital Oasis, which
includes the deve opment, certification, and marketing of wired buildings. He added that this project
would encourage telework, promoteinfrastructure devel opment, and attract business development. Mr.
Binder noted that the Regional Videoconferencing System (RV'S) has just completed its first year of
operation. He stated that the System has saved member agencies 3,823 hours, 24,044 miles, and
$175,985. Mr. Binder added that MAG is aso tracking savings on pollution by the system’suse. Mr.
Binder described the RV S marketing efforts and two RV S success stories.

Mr. Binder stated tha to further these goals over the last year, MAGTAG has been planning and

conducting a series of informational sessions on various telecommunicationsissues. Mr. Binder said
that the informational sessions thus far have included a Government Informati on Technology Agency
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(GITA) update by GITA Director Chris Cummiskey and apanel discussion on Member Agencies and
Public Safety Telecommunications with presentations on the Arizona Department of Transportation
Freeway Management System, the Phoenix-Mesa 800 Megahertz Trunked Radio System, the
Community Emergency Notification System and the Department of Public Safety Internet protocol.
Future scheduled sessions include: Cyber Security, Homeland Security and Wireless. He invited any
interested parties to attend the MAGTAG informational sessions. Chair Feldman-Kerr thanked Mr.
Binder for his presentation.

12. Comments from the Council

An opportunity was provided for Regional Council members to present a brief summary of current
events. TheRegional Council isnot allowed to propose, discuss, deliberate or takeaction at the meeting
on any matter in the summary, unless the specific matter is properly noticed for legal action.

Chair Feldman-Kerr asked Vice Mayor Newberry to convey to Mayor Dusty Hull the condolences of
the Regional Council on the loss of his father.

There being no further business, the meeting adjourned at 6:30 p.m.

Chair

Secretary
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