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MEETING NOTES OF THE 
MARICOPA ASSOCIATION OF GOVERNMENTS 

REGIONAL COMMUNITY NETWORK WORKING GROUP 
 

October 7, 2009 
MAG Office 

302 North First Avenue 
Phoenix, Arizona 

          
ATTENDEES 
**Debbie Albert, Glendale 
**Randy Jackson, Surprise 
Debra Bieber, Chandler 
**Ajay Yoshi, Gilbert 
Michael Wendtland, ITS Engineers 
Ryan Gish, ADOT 
 

    
Craig Chenery, MAG 
Sarath Joshua, MAG 
Kiran Guntupalli, MAG 
Audrey Skidmore, MAG 
Leo Luo, MAG 
 

 
**Participated via telephone conference call. 
 
1.       
        

Welcome 

The meeting was commenced at 8:35 a.m. by Debbie Albert.  All working group members 
introduced themselves.    

        
2. 
 

Report on RCN Phase 1A 

Ryan Gish of ADOT provided a brief update on Phase 1A of the RCN project. For the fiber and 
conduit project, Ryan stated that the project has now been completed. Ryan passed out a newsletter 
from ADOT detailing the accomplishment.  
 
For the Active Electronics project, Michael Wendtland of ITS Engineers stated that switches have been 
installed at ADOT and MCDOT and have been linked. Michael stated that the switch at the City of 
Peoria has also been recently installed, however is has not yet been yet linked. A switch is scheduled 
to be installed at the City of Glendale on October 7th. The remaining switches are scheduled to be 
installed by Thanksgiving and linked by the end of the year.  
 
Brian Quinn of ADOT is scheduled to demonstrate the Ironview Management Application at the 
October 19th Active Electronics progress meeting.  
 

3. 
 
Camera Chameleon Update 
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Ryan Gish stated that ADOT is currently working on coordinating a lessons learned workshop for 
Camera Chameleon.  Ryan added that he is currently working on the questionnaire and once 
completed, it will be forwarded to Sarath to distribute to the working group members. 
 

4. 
 

Draft review of Roles and Responsibilities 

Sarath Joshua stated that the most recent of the draft roles and responsibilities document has been 
distributed.  Sarath provided an overview on the changes that have been submitted. Discussion 
followed on the individual changes that have suggested since the last revision.  Moving forward, the 
next goal is the completion of section 1.4 Legal and Liability Information.   
 

5. 
 
RCN Governance discussion 

Audrey Skidmore provided an update on the draft questionnaire for site access that was proposed in 
the previous meeting.  Audrey stated that MAG is currently talking to their legal counsel to determine 
the language for an agreement. The agreement will allow RCN equipment to be located on agency 
premises and contractors to access the equipment at each member agency. The agreements will also 
address best efforts by agencies regarding repair issues with fiber optics in the agency’s jurisdiction. An 
update will be provided at the next meeting. 
 

6. 
 
Discussion items for next meeting 

Subjects for discussion include an update on the project, draft review of the Roles and Responsibilities 
document, a Camera Chameleon testing update and a discussion on section one of the roles and 
responsibilities document. 


