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 MEETING NOTES OF THE 
MARICOPA ASSOCIATION OF GOVERNMENTS 

REGIONAL COMMUNITY NETWORK WORKING GROUP 
 

February 3, 2010 
MAG Offices 

302 North First Avenue 
Phoenix, Arizona, 85003 

          
ATTENDEES 
**Debbie Albert, Glendale 
**Randy Jackson, Surprise 
**Erik Guderian, Gilbert 
George Archuleta, Mesa 
Richard Russell, Phoenix 
**Tracy Mills, Surprise 
**Kevin Hodge, Surprise 
Farzana Yasmin, ADOT 
Reed Condie, ITS Engineers 
 

    
Bob Steele, MCDOT 
David Haines, Kimley Horn Associates 
Patrick Pitsch, ENS 
Craig Chenery, MAG 
Sarath Joshua, MAG 
Kiran Guntupalli, MAG 
Audrey Skidmore, MAG 
Leo Luo, MAG 

 
**Participated via telephone conference call. 
 
1.       
        

Welcome 

The meeting was commenced at 8:30 a.m. by Debbie Albert.  All working group members 
introduced themselves.    

        
2. 
 

Report on RCN Phase 1A 

Audrey Skidmore of MAG provided a brief update on Phase 1A of the RCN project on behalf of Ryan 
Gish of ADOT. For the Fiber and Conduit project, Audrey stated that ITS engineers are continuing to 
test and splice fiber near the Mesa TMC. The RCN draft acceptance test plan is almost ready to be 
forwarded to ADOT.  Once received, ADOT will send the plan to the RCN Working Group for 
review. Testing will start once Mesa is connected to the RCN. David Haines of Kimley-Horn 
Associates requested support from member agencies active in the first phase to allow access to 
facilities to expedite the testing procedures.  
 
Debbie asked about the initial testing practices. David stated that initial testing will involve breaking the 
ring and conducting ping tests. David added that after the initial testing is complete, there will be a 
burn in period. During this period, David expects Camera Cameleon to be added to the network. 
Debbie suggested creating a schedule and having agencies sign up for time slots. Audrey suggested 
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that comments on the testing plan should be submitted within a week of transmittal and the working 
group agreed. It is expected that the testing plan will be forward by February 8th. 
 

3. 
 
Videoconferencing Update  

Audrey Skidmore stated that she is continuing to work with ITS Engineers, ENS and equipment 
vendors on some technical issues in order to be able to make a final selection on the 
videoconferencing equipment.  
 

4. 
 
Roles and Responsibilities Update 

Audrey stated that a joint meeting was held by the Intelligent Transportation Systems committee and 
the Technology Advisory Group on January 21st and the current Roles and Responsibilities document 
draft was recommended for approval. The document was also recommended for approval by the 
Transportation Review Committee on January 28th. The document is on the consent agenda for the 
February Management Committee for recommendation of approval.  If approved by the Management 
Committee, it will be forwarded to the Regional Council for final approval.  Additionally, the letters 
requesting facility access have been sent out to City Managers, Intergovernmental Representatives, 
TAG and ITS members. 
 

5. 
 
Camera Cameleon Update 

Audrey, for Ryan, stated that the latest Camera Cameleon update (2010.1.1) is available but has not 
been tested in a lab environment. Assuming testing goes well with the new version, ADOT and 360 
Surveillance plans to upgrade the valley by early April.  Audrey stated that ADOT will continue to use 
the latest, stable version for implementation to the RCN. ADOT is currently working with MAG to 
install a Camera Cameleon server/workstation.  There will be 16 channels of encoded video available 
on the RCN network.   
 

6. 
 

Subgroup Reports 

For the first subgroup, Audrey stated that Ryan Gish has been having discussions with 360 
Surveillance, iCX about DMS Cameleon (DCAM). She added that there would be very little 
bandwidth usage and that it does not use “server ties” like typical Camera Cameleon. Each agency’s 
server is connected to their own local field devices. Ryan planned to meet with ADOT, Peoria, and 
MCDOT on February 8th at 2:00pm to discuss implementation, questions, and concerns. 
 
For the second subgroup, Bob Steele of Phoenix stated that he would like to use the RCN as an 
alternative communications path for center to field traffic signal communication if the primary 
communications path is not functioning.  Bob added that there would be very little bandwidth usage. 
This would allow agencies to provide backup signal communication with the TMC without the 
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ongoing cost of leased lines. David suggested creating a before and after lessons learned workshop to 
discuss implementation and issues with the Working Group.   
 
For the third subgroup, Randy Jackson of Surprise stated that he would like to possibly use the RCN in 
the future as a conduit to maintain reasonably current disaster recovery backups in a geographically 
distant location.  These backups would allow agencies to regain operational status more quickly in the 
event of a disaster.  Primary backups would take place on evenings and weekends with smaller 
communications at other times to maintain currency. The bandwidth required would be between 0.2 
and 0.4 Gbps. Randy added that demonstrated Information Technology disaster preparedness use 
can open doors to possible additional funding options for future expansion.    
 
Debbie asked if a standard format could be created for submissions. Audrey stated that she would 
work on creating a draft to bring forward to the group for recommendation, that would then be 
forwarded to the ITS and TAG committees for approval.   

 
7. 

 
Discussion items for next meeting 

Subjects for discussion include an update on the project, a videoconferencing update, a Camera 
Cameleon testing update and an update on the Roles and Responsibilities document. 
 

 


