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 MEETING NOTES OF THE 
MARICOPA ASSOCIATION OF GOVERNMENTS 

REGIONAL COMMUNITY NETWORK WORKING GROUP 
 

May 5, 2010 
MAG Offices 

302 North First Avenue 
Phoenix, Arizona, 85003 

          
ATTENDEES 
Debbie Albert, Glendale 
**Erik Guderian, Gilbert 
**Lydia Warnick, ADOT 
**Ryan Gish, ADOT 
Ron Amaya, Peoria  
**David Haines, Kimley-Horn Associates 
 

    
George Archuleta, Mesa 
Craig Chenery, MAG 
Sarath Joshua, MAG 
Audrey Skidmore, MAG 
Leo Luo, MAG 
Kiran Gun 

 
**Participated via telephone conference call. 
 
1.       
        

Welcome 

The meeting was commenced at 8:32 a.m. by Debbie Albert.  All working group members 
introduced themselves.    

        
2. 
 

Report on RCN Phase 1A 

Ryan Gish of ADOT provided a brief update on Phase 1A of the RCN project. Ryan stated that the 
connection to the City of Mesa connection is now complete.  He added that there are currently two 
connection issues to be resolved at the Rental Car Center and the City of Chandler. ITS Engineers is 
currently looking in to the issue.  Ryan stated that network testing at MAG and the City of Surprise will 
begin the following week. He added that recent testing at Peoria was successful.  Lydia Warnick added 
that Reed Condie of ITS Engineers will be contacting agencies to schedule testing the week of May 
24th. 
 

3. 
 
Camera Cameleon Update 

Ryan stated that ADOT is waiting on the RCN testing to complete before installing the latest version 
of Camera Cameleon. He added that MAG’s computer is ready to be delivered and that the Vision 
machine is currently running in the ADOT lab.  Ryan stated that Peoria, Surprise and MAG are 
scheduled to have Camera Cameleon installed. He said that any RCN Working group members 
interested in downloading the software should contact him for the link. 
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4. 

 
No Cost Service Additions Submission Process Update  

Audrey Skidmore provided an update on the no-cost service additions process. Audrey highlighted 
the details of the no-cost service addition document that was passed out prior to the meeting. Audrey 
said she would resend the document after the meeting and asked for comments to be returned within 
the week. Sarath Joshua asked who the correct staff member would be at a member agency to 
forward to the no-cost addition requests. Audrey stated that it would depend on the agency but 
ultimately it would have to be from a person who is in a position to agree to the terms.  Debbie 
Albert suggested adding text stating to whom the document should be returned. 
 

5. 
 
Expansion discussion 

Sarath stated that he has enquired about obtaining close out funds for future expansions but there are 
currently none available for new projects. Audrey asked if the group should be putting a project 
request together for the next program year.  Sarath said it would be beneficial to submit a project for 
the 2015 Transportation Improvement Program with the hope to have it advanced. Debbie Albert 
stated that Scottsdale would be a low cost and low effort addition to the network and asked David 
Haines if he is aware of any other projects that could be easily completed.  David started that in the 
east valley, Gilbert is close to having the fiber connected to make them part of the ring.  David added 
that there may be opportunities for Avondale and Goodyear depending on current fiber status on the 
I10 freeway west of the 101 loop. 
 

6. 
 
Discussion items for next meeting 

Subjects for discussion include an update on the project and a Camera Cameleon testing update.  
Additionally the Working Group will continue to discuss future expansion and the formal process to 
submit no cost service additions. 
 

 


