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= Definitions:
Unified Planning Work

e ¢ Unified Planning Work
=N Program (UPWP)

= Annual program
management document
that identifies all planning
activities, projects, and
resources to accomplish
activities; and, Is organized
by work element.
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Presenter
Presentation Notes
Planning for the MAG Unified Planning Work Program and Annual Budget is a continuous, collaborative process on the key issues facing the region.  In developing the work program, MAG is inclusive in its development by taking into account input from the public, member agencies, and local governments, and other transportation agencies in the region, which include local transit agencies and the state.
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m Definitions:
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Total Estimated Expenditures

245,
7| $32,206,645 | ($1,437,351)

Estimated Revenues FY 2010
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xpenditures FY 2010

actual and estimated revenues,
allocation of resources that is
organized by work element, object
classifications and line item
accounts.

= MAG’s Single Audit for actual
expenses has complied, in all
material respects, with the
requirements of OMB Circular A-133
for each major federal program.
MAG has had no audit findings in a
compliance audit.

VIARICOPA ASSOCIATION OF GOVERNIVIENTS


Presenter
Presentation Notes
The annual budget provides the financial plan associated with the relevant work elements for the fiscal year.


Az, Unified Planning Work

MARICOPA

sssesenene Program & Annual Budget

s Development/Approval Cycle

e November - December — File indirect cost plan.
Announce the start of budget development. Solicit
project proposals from member
agencies/committees/state/federal representatives.

e January — February — Prepare and present draft
budget documents. Committee review and public
iInput. Video conference budget presentation.

e March — April - Distribute draft documents.
1 Intermodal Planning Group review. Continuing
'j_ committee review and public input.
| 9 e May — Adopt Unified Planning Work Program &
- Annual Budget.

"
-
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Presenter
Presentation Notes
The development of the work program begins with input from the MAG staff and drafting potential studies or work elements by MAG and its participating agencies.  These work elements may respond to requests made by the public, participating member agencies, stakeholders, the Arizona Department of Transportation and federal agencies.  MAG coordinates the review of the draft work elements through staff members of the participating agencies, MAG, the public, ADOT and federal agencies as well as through intergovernmental review.  The draft work program
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= Implementation

e Activity in the UPWP FY 2010 is programmed
and distributed in the following categories:

e 100 — Environment 7.03%
e 200 — Public Works < .01%
e 300 — Human Services .28%
e 400 — RCP < .01%
e 500 — Program Implementation 33.72%
e 600 — Transportation 40.71%
e 700 — MAGIC < .01%
e 800 - Information Services 10.72%
e 1000 — Administration <7.51%
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= Implementation

e UPWP work elements are
presented using this format:
= Program Description;
= Mission Statement;

= Prior year accomplishments and
performance measures;

= Follow-up on prior year
objectives;

= Current year objectives;

m Performance measures for
current year objectives.
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Air Quality Planning

Program Description

‘The Maricopa Association of Governments (MAG) was
designated as the Regional Air Quality Planning Agency
for the Maricopa County area by Governor Wesley
Bolin in 1978. MAG is responsible for developing air
quality plan revisions in accordance with the 1950 Clean
Air Act Amendments. These plan revisions are prepared
with input from the Arizona Department of Environ-
‘mental Quality, Arizona Department of Transporta-
tion, Maricopa County, and MAG. In addition, MAG
«conducts conformity analyses on the Transportation
Improvement Program and the MAG Regional Trans-
portation Plan.

In addition to the preparation of specific air quality plans.
MAG pursues a number of other continuing activities in
air quality. These activities include tracking the air quality
inventory data, analyzing air quality control strategies to
reduce emissions, reviewing the implementation status
of ongoing measures, and reviewing legislation, regula-
tions, and technical guidelines. Collectively, these efforts
promote a dynamic, effective regional air quality program
designed to protect public health.

Mission Statement

‘The mission of the MAG Air Quality Planning Program
is to prepare air quality plan revisions which meet the
requirements of the 1990 Clean Air Act Amendments and
attain the federal air quality standards in an expeditious
manner. It aiso includes conducting an analysis of trans-
portation plans, programs, and projects to ensure confor-
‘mane with the regional air quality plans.

2008-2009 Accomplishments

4. Completed the Conformity Assessment for the
FY 2008-2012 MAG Transportation Improvement
Program and Regional Transportation Plan 2007
Update, as Amended.

s Conducted consultation on conformity assessments,
processes, and regionally significant projects.

. Developed recommendations and processed FY 2009
Congestion Mitigation Air Quality Funding fora
Recommended Prioritized List of Proposed PM-10
Certified Strect Sweeper Projects.

The MAC region is an attainment area for the
PM-2.5 particulate standard

4 Developed recommendations for FY 2011 and 2012
Congestion Mitigation Air Quality Funding for Paving
Unpaved Road Projects.

4. Obtained twelve years of dean air quality data for
carbon monoxide. The region is a maintenance area
for the carbon monoxide stans

s Obtained four consecutive three year periods of clean
data with no violations at the monitors for the eight-
hour ozone standard of .08 parts per million.

s Completed the MAG Eight-Hour Ozone Redesignation
Request and Maintenance Plan for the Maricopa Nonat-
tainment Area for the standard of .08 parts per million
established by the Environmental Protection Agency

A} in 1997 The documents were submitted to the

Environmental Protection Agency in February 2009,

.aa. Monitored the efforts of the Environmental Protec-
tion Agency to develop implementation guidance for
the revised more stringent eight-hour ozone standard
of 075 parts per million established by EPA in March
2008,

.aa. Monitored the efforts of the Environmental Protec-
tion Agency to resolve the issues with the Phase 1
Eight-Hour Ozone Implementation Guidance fol-
lowing vacature by the U.S. Court of Appeals for the
D.C. Circuil. On January 16, 2009, EPA published
the proposed rule to implement the eight-hour ozone
standard in response to the vacature by the court.
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= Implementation

e Historically the UPWP is funded through
the following sources:

Fund Source Percent/Total
= Federal 82%
= State 16%
= Local/Regional/Other 2%
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= Implementation

e ExXpenditure appropriations are
distributed in four primary object classes:

Object Class Percent/Total
= Personnel 26%
= Overhead 7%
= Consultants/Pass-through >66%
= Capital <1%
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 Amendments

e An amendment is required If:

m A work element is added or deleted from the
UPWP.

= A significant change occurs in the scope of
work in a work element or in the UPWP as a
whole.

= A work element funding increase occurs.

= A change In circumstances requires a transfer
between object classes.

Copyright © 2009 VIARICOPA ASSOCIATION OF GOVERNIVIENTS




Az, Unified Planning Work

sssesenene Program & Annual Budget

 Amendments

e All amendments must be reviewed and
approved by the Regional Council or the

Executive Committee.

e MAG processes an average of eight amendments
per year.

e Amendment No. 1 is completed when carryover
amounts are known.

e Amendment No. 2 is prepared based on new
awards.

e Other amendments are processed as necessary.
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= Budget Presentation

e For the 10 consecutive year, MAG received
the Government Finance Officers Association
of the United States and Canada,
Distinguished Budget Presentation Award

e A governmental unit must meet program criteria in
the following categories:

= policy document,
= operations guide,
= financial plan; and,
e = communications device.
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Contact Information

Rebecca Kimbrough,
Email: rkimbrough@mag.maricopa.gov
Phone:(602) 254-6300
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