MAG Regional Concept of Transportation Operations

Project Schedule

2003 2004
Task Name Jul |Aug/Sep|Oct Nov|Dec|Jan FebMar|AprMay|Jun| Jul [Aug|Sep|Oct Nov|Dec|Jan|Feb|Mar|AprMay
Notice to Proceed & 321
Kickoff Meeting @ 827

Task 1. Establish Mission and Vision for ITS Concept of Operations

Task 2. Document Existing Policies and Practices in the Region

Task 3. Identify Best Practices for Each System

Task 4. Identify and Define Operational Goals and Performance Measures

Task 5. Recommend Policies and Practices Needed to Achieve Operational Goals

Workshop: Recommended Operations Policies and Practices

Task 6. Necessary Institutional Arrangements

Workshop: Necessary Institutional Arrangements

Task 7. Identify Resources Required for Implementation

Task 8. Develop a Multimedia Presentation

Task 9. Develop a Memorandum of Understanding

Task 10. Transportation Operations Manual

Task 11. Final Report, Executive Summary and Presentations

Deliverable: TRC Presentation

Deliverable: Management Committee Presentation

Deliverable: Regional Council Presentation

|——| Draft: 10/02/02 Final: 11/06/02

|——| Draft: 11/06/02 Final: 12/04/02
|—| Draft: 12/04/03 Final: 01/08/03
|—| Draft: 01/08/03 Final: 2/05/03

[ Draft: 02/05/03 Final: 03/05/03

*Workshop: 02/12/03

[ Draft: 03/05/03 Final: 04/02/03

*Workshop: 3/12/03

[ Draft: 04/02/03 Final: 05/07/03

] Draft: 05/07/03 Final: 06/04/03

[ Draft: 06/04/03 Final: 07/02/03

[ Draft: 07/02/03 Final: 08/06/03

[ Draft: 8/6, 9/3 Final: 10/1/03

4 Date to be determined

4 Date to be determined

4 Date to be determined




