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Background

& An idea proposed by the Employee
Retention & Recruitment Committee

¢ A different kind off alternative work
schiedule; an iInnevative, “thinking
eutside the Bhex" propoesal

¥ 60% eff empleyees were: aliready/
Woerking seme ferm ol altermative
Work: sechedule



Green IFriday Concept

¢ lypically known as Dark Friday or Black
Eriday In some public and private sectors

¢ Practiced in North Las Vegas, seme
Califernia cities

¢ Ciby ofi Yuma has been closing every: other
Eriday. fior the past three years

¢ City Hallf clesed onl Erday, — In exchange
o extended heurs, VMenday, threugh
s eay (V2 mk ter G prmk)



Green Friday Concept

» Committee came up with term
“Green Friday” because off heavy.
fecus on envirenmental stewardship

¢ Allews) Avendale te conduct: BUSIness
IR an envirenmenitally frendly/
manper Whlle expanding cUstemen
SERVICE GPPERIUNINES



Benefits of Green Friday

¢ Enhanced customer service — loenger City:
Hall hieurs Menday: through Thursday.

¢ Ensures that Avondale meets, Its trip
reduction; goall fer City Hall

¢ Driving to woerk one less day — personal
COSt savings, CuUts dewn en; asseclated
trps (daving ter the dayecare) — overall
Petter for the envirenment

¢ Savingsi - Janitorial SEnVIces,
electhcal/Avater use at Sty =2l

9 RedUce: carhoniootprint et Crity Hall



First Employee Survey

& Majority supported Green Friday concept

& Scheduling doctor/dental appoeintments on
Eriday: minimizes time offi during the week

¢ Emploeyees save on commuting, child care,
lunch, GAS!

o Allew fer mere family and persenal time
9 Geod for moerale; could reduce: sick leave
9 Argualsly’— mere preductive



[mplementing Green Friday

» April 14, 2008, City Council gave
green light for pilot program

¢ Planned launch June 2
» Four-month tral peried
¢ Stafif te present: fiindings en; Oct. 6



[mplementing Green Friday

¢ Green Eriday Committee to address
ISSues such as holidays, payroll,
customer service, Impact to
departments, water shut-o1is



Considerations

¢ Doesn’'t work across the organization

¢ Departments will have to carefully review.
employees’ roles, develop specific policies
regarding iImplementation

¢ Need to raise pulic awareness of new.
schedule

¢ Enhance technoelogy: ter minimize Impact of
Eriday clesure (1. online bill payments
and class; registration)

¢ Ongoeing evallabion ter ENSUKE: CUSIOMIEN
Service deliveRny Isinet negatvely impacied



Public Outreach/Marketing:

& Surveyed the public

¢ Internal — FAQs via email, Employee
newsletter, department meetings

¢ Invelved ALL employees in the puklic
IRIGHMANGNR PrECESS



Public Outreach/Marketing:

¢ Developed logo/brand

¢ Information for website — FAQs, hotline
nUMmMbers

& Press release Issued May: 6; subsequent
Interviews withr TV, Radier and print

o \Water ills, poesters, Post=its, outgoeing
email; Velce mail

9 Stafiif VelUnteers terWork the firsSt couple: @i
Eriday/s



Findings to Councll

¢ Irip Reduction — 200 vehicles off the
read om Eriday during peak heurs

¢ Extended hours — 550 customers
Sserved during 7-8 a.m. and 6-7 p.a.

¢ Resident Satisfaction — ne major
complainits; 82%  surveyed saidl keep
Greenr Erday, schedule



Employee Survey

» 42%0 oft workforce responded to
survey.

» 82%0 said keep Green Eriday.
schedule; 4% ) noe epinien; 6%
sUummertime enly.

¢ 6% Whe! salld ner— cltedl Issues Wiith
chlldeare;, schoeel;, lenger days.

¢ Viestly;, employees; feltimore
pPredUCHNVES ERjey, Siday Weekend



Cost Savings

¢ Janitorial Services- $9,444
¢ Electrical $24.389 *

= Appreximately 15 annuzaily,




Green Friday — catching on

¢ Dozens of newspaper articles, TV
Interviews — including USA TODAY,
LA Times, America’s Cities & Tlowns
Magazine, Tawanese decumentary

¢ Other cities and gevernments
fellewing suit — @Queen Creelk, state
et Utaiy, BirmiRghan, AL

¢ A natienwidertrenad



Questions?

GOES GREEN /¢

YW opiclzElE e
EIer Siimen

pPSIMER@AVeREE E3ENE
DARNDAVIS

deavis@avendale.org




