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What is GPEC?

= A true regional model, where public and private members
collaborate to promote Greater Phoenix as a great place to grow
business

= Supported by Maricopa County, 16 cities and towns, and more than
125 private-sector businesses

= Seek to strengthen the region’s economic base, ensuring it is both
diversified and competitive



The Region’s Official Economic Development Organization

= Mission
Attract quality businesses to the Greater Phoenix region from around

the world and advocate and champion foundational efforts to improve
the region’s competitiveness

= Vision
GPEC and its members work cooperative to project a regional identity
and collaborate with organizations to ensure a competitive, vibrant, and
self-sufficient regional economy, supported by a talented,
technologically-advanced, diverse workforce



Economic Development

Under the traditional model, people

believed

Under the new model, people believe

Being a cheap place to do business was the key.

Attracting companies was the key.

A high-quality physical environment was a luxury and
stood in the way of attracting cost-conscious
businesses.

Regions won because they held a fixed competitive
advantage in some resource or skKill.

Economic development was government-led.

Primary focus should be on the domestic market.

Being a place rich in ideas and talent is the key.

Attracting educated people and commercializing
their innovation is a key.

Physical and cultural amenities are key in

attracting knowledge workers.

Regions prosper if organizations and individuals
have the ability to learn and adapt.

Only bold partnerships among business,
government, and nonprofit sector can bring
about change.

There must be a broad focus on the global
market.



Shift in the Economic Development Model

= Leverage existing relationships in innovative industries to achieve
long-term sustainability

= Establish channels for innovative collaboration by forming centers of
excellence

= Create the Preferred Company Environment (PCE)



Preferred Company Environment

- Integrate conceptual development into a design standard

- Incorporate innovative standards ensuring collaboration,
convergence, access and commercialization

* Knowledge Link — embed learning and education into the fabric of the private
sector to develop a knowledge-based workforce and build a Learning Region

* Transportation — offer inter-modal transportation services, including accessibility
across the street, town, region, and world

* Investment — represent a strong commitment to focus resources around
competencies offering a unique competitive advantage

« Commercialization and Technology Transfer — reflect significance of tech
exchange (inward and outward) to a marketable form



PCE Core Attributes

- Convergent Collaborations
« Sandia Science and Technology Park

" Public-Private Financing
» Colorado Bioscience Park Aurora

- Global Access
 University of Wisconsin, Madison



PCE Design Standard Requirements

- Focus on jurisdictional competitive advantages that attract
companies to strategically locate in an environment

3 Presence of advanced communication services, diverse financial

partners and professional services, skilled workers and unique
Investigators



Real Estate Strategy
Objectives

= Short-Term
Availability of buildings to accommodate job growth
Speculative Building Program

= Long-Term
Balance of jobs and job growth to population growth
Consortium for Quality Community Building



Consortium for Quality Community Building

= |ssue
Pace of growth in region has created challenges

* Rezoning employment land into residential land
e Increasing pressure on community development services

= Solution
Create the Consortium for Quality Community Building
* GPEC partnership for healthy, long-term community development

= Will Include
« Building / architectural companies
 Local and national development companies
» Brokerage firms
 Land planners
 Planning and zoning attorneys



Q&A
Thank You!
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