MARICOPA
ASSOCIATION of

GOVERNMENTS

302 Morth 13t Avenue, Sulle 3004 Phoenix, Arizona B5003
Phone (602) 204-63004 FAX [602) 254-6490
Email: mag@mag.mancopa.gouk Website: www.mag.maricopa.gov

November 10, 2009

TO: Members of the Transportation Review Committee
FROM: Eileen Yazzie, MAG Transportation Programming Manager
SUBJECT: POLICY AND PROGRAMMING OPTIONS FOR UNOBLIGATED ARRA LOCAL FUNDS

At the October 29, 2009 Transportation Review Committee (TRC), members requested an additional TRC
meeting to further discuss and analyze options on policy and programming anticipated unobligated
ARRA local funds that might be available either ‘pre’ and ‘post’ March 2, 2010. The TRC members
discussed a variety of options including local priority, project readiness, current federal and ARRA
funded projects, and project development information. The goal of the TRC meeting on Friday,
November 13, 2010 is to recommend policy and programming options for unobligated ARRA Local
funds.

‘Pre’ March 2, 2010, funds are likely to be available due to the inability for some projects to obligate by
the March 2, 2010 deadline or due to project costs being less than programmed. ‘Post’ March 2, 2010,
ARRA local funds are likely to be available due to project costs being less than programmed. In either
case, the MAG region will need to have a strategy to ensure that all of the available ARRA funds are
used.

Objective: Obligate All ARRA Local Funds

Given the administrative work that is required of ADOT and FHWA, these agencies have set an internal
deadline of February 1, 2010 to have all of the funds obligated. ADOT and FHWA have informed MAG
that they do not anticipate accepting any new ARRA funded projects.

ADOT and FHWA have suggested that MAG exchange any unobligated ARRA Local funds, due to either
projects not obligating or project cost savings, with ADOT in exchange for ADOT STP funds. ADOT
would then use the ARRA funds on highway projects in the MAG region. MAG would then have a like
amount of STP funds that can be used by MAG members on local federally funded projects.

This policy outlines a flexible, local solution that would simplify the ARRA savings. Local project still have
to follow the federal and ADOT processes for project development and obligation. The deadline of
obligating the STP funds would be September 2010. The one negative factor related to programming



STP funds is the required local 5.7% cost share. Other policy options that have been previously
presented and discussed can still be part of the discussion and possible recommendations,

Policy and Prioritization Analysis - If the policy that is highlighted in bold above is recommended there
will need to be agreement related to:

1. A total cost percent threshold related to programming STP funds on local will need to be
established. If the cost savings do not represent at least XX% of the total project costs
programmed for the proposed project, the cost savings are returned to the region to be
reprogrammed.

2. Local projects funded with STP — These projects would need to obligate by September 2010. Itis
highly unlikely if the local agency has not begun the project development process that a project
could obligate by September 2010.

3. A Regional Project Prioritized list — For cost savings that do not meet the threshold that is
established, the amount of funds are returned to the region to be programmed. This regional
project prioritized list can include current ARRA funded, current federal funded, or current local
funded projects as long as they are deemed ready to obligate Pre March 2, 2010.

4. For projects (on any list) that are related to 70/30 cost share policies, would this cost share
policy still be in place?

Attached to this memo is a list of projects that local agencies submitted to use unobligated ARRA Local
funds.

If there are any questions or comments, please feel free to contact me at: eyazzie@mag.maricopa.gov
or (602) 452.5058.




