“Plans are nothing . .. Planning is Everything.”
DWIGHT D. EISENHOWER, 34TTH PRESIDENT OF THE UNITED: STATES

Update on Statewide Efforts

MAG Transportation Policy Committee
September 19, 2007
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* “Getting in front of Growth,” by understanding:

— Land use, socio-economic, and development patterns

— Programmed improvements
— Regional connections
— System continuity

— Corridor preservation

BUILDING A QUALITY ARIZONA
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BUILDING A QUALITY ARIZONA

Contributing to the Process
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Typical Framework Time Line

Task Duration

|dentify ‘Build-Out” Scenario 2- to 3-

months

Establish conceptual |- to 2-

< framework months
O
N

< Study alternativesiand |  7-to l05

% develop consent months
o

§ Accept framework and 2- to 4-

= implement findings months
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“If you are planning for one year, grow rice.
If you are planning for 20-years, grow trees.

If you are planning for centuries, grow people.”
CHINESE PROVERB
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MARICOPA Current Transportation
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Environmental Scan
INTERSTATES 8 AND 10-HIDDEN VALLEY

Cultural Resources
Air Quality
Aviation

Slopes Analysis

Hazardous Materials

Natural Vegetation

Land Ownership

Major Economic Centers

Title VI/Environ Justice

Conservation Areas

Utility Corridors

DRAFT

Biological Resources

Recreation Opportunities

Wildlife Corridors
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* 307 Complete

* Conceptual Framework Study Phase
— Determining multi-modal possibilities
— Incorporating:
* Small Area Studies (SATS)
* Pinal County Roads of Regional Significance (RSR)

* Comprehensive Plans

— ldentifying new corridors

* Complete August 2008
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““Make no little plans; they have no magic to stir men’s blood
and probably themselves will not be realized. Make big plans;
aim high in hope and work, remembering that a noble, logical

diagram once recorded will not die.”
DANIEL H. BURNHAM, AMERICAN ARCHITECT AND CHICAGO URBAN PLANNER
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Why Work Together?

I STATEWIDEMOBILITY RECONNAISSANCE STUDY,

* Land Use/
Transportation/
Economic
Development
Linkage

. HO|IStIC Approach o

L,
B il

Legislative

Transportation
Committees,

BUILDING A QUALITY ARIZONA
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Commercial
Trucking

— Distribution throughout
Southwest USA

Elevation in Central
Arizona (SR-89/SR-69)

US-95/SR-95 Corridor
CANAMEX

Natural Resources
— Copper in Safford Area

Emerging Industries
— Welton Oil Refinery

— Warehousing

Sun Corridor
Megapolitan

— Prescott

— Phoenix

— Tucson

Recreation and
Tourism
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CYMPO

Economic Community
Development Development

CYMPO

* Framework Planning

4 Long-Range
Opportunities
Validation of Site Visits Long-term Priorities

Relationship of Concepts between

COGMPO Areas Revenue Sources
Transportation Implications

Implementation Mechanisms Responsibilities

Short-term Projects

Next Steps

il Governor's Office of
y Growth and

Leadlers Infrastructure Finance

. Transportation
Mechanisms P

Intertribal State
Council Agencies

Regional Needs Statewide Needs Mobility Implementation

JULY-SEPTEMBER OCTOBER NOVEMBER-DECEMBER

Inventory Analysis Focus Groups (Oct 12 & 19) = Transportation Futures Forum

P?St P.IEE""“"'J Reviews Technical Working Group Meeting (Nov 15-16)
Site Visits (Oct 26) Technical Working Group Meeting
Future Needs (Nov 30)

- Blue Ribbon Task Force Briefings
Stakeholder Meetings %0 :
COG/MPO Association Briefing Governor's Growth Cabinet Briefing COG/MPO Association Meeting

at League Conference (Aug 30) Blue Ribbon Task Force Briefings

Iseégtngil LRI Governor's Growth Cabinet Briefing
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“Take time to deliberate; but when the time for action

arrives, stop thinking and go in.”
ANDREW JACKSON; SEVENTH!IPRESIDENT OF THE UNITED STATES

Next Steps
2008 to 2009 and beyond . . .

BUILDING A QUALITY ARIZOI\i 8
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BUILDING A QUALITY ARIZONA

bgaz

16

Framework studies

— Framework map
— Regional Transit Framework

— Needs of existing highway system
BQAZ study process

Election timing
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Mangement
Consultant (Core
Team®) Selection
and Contract

Megotiations

October |Movembear | December)

QA/QC Program

Consuitant
{eads

|
Meering with Framework Team
Framework * Selections and Contract

Negotiations

January April | May

June | July |Mwst swm|o<m Nowember| December

INTERNAL DRAFT
FOR DISCUSSION

Modaling Framewaork
= bqa Z Sketch Planning Tool Refinement and Elaboration
= Indiwid ual Framework Modeling (e.g. needs, 2030, buildout)

B

: tProcess M

- Project Controls

» Biweekly Individual Framework Mestings

= Monthly Framework Leadarship Meatings

« Partidipation in Individual Framework Oubreach Events

= Monitoring Bxecution of Framework Public Outreach Programs
+ Critical Path Management

= Coordination with Adjacent Studies, Adjacent States and bgAZ

Framework
+ Drafl Doosment Reviews/Document Produdion

1-8 and 1 1T0/Hidden Vall
Transpor tation Fral

baAZ Statewide Intrastate Mobility Reconnaissance

Study

ive Order #2

Expanding Anzona's

lransportation Optior

*Core Team:
« Project Managemant
- Modeling
1 1

« Fin;
= Putdlic Qureadn

L L

+ Project Management Plan
+ Public Outreach Plan
+ Past Projects Revlew/\Valldation

+ Situation Assessment/
« Evaluation Framework
|

Potentlal Funding Opportunities
« Alternative Sources (Private, Public
« Alternative Packages
o --) » Lagisative Regquiremants
+ Governance Requirements
~ Likelihood of Eleciorate Support

degisiature
Autharizes
Public L'br.

Build Legislative and Electorate Support for Statewide Mobility Framework Ratification
= Bussiness Community
« Community Betterment Organizations
+ Development Community
- Environmental Community

« Spedal Interests Groups
- General Public
» Media Coordination

1 1 1

TH Statewide Mobility Framework Management Process
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“Always do right. This will gratify some people, and

astonish the rest.”
MARK TWAIN, AMERICAN AUTHOR

For more information:

Bob Hazlett, P.E.

Senior Engineer for the Maricopa Association of
Governments

Project Manager for the Arizona COG and MPO
Association

602 254-6300
bhazlett@mag.maricopa.gov

www.bgaz.org

Quotations taken from “Quotable Business,” Louis E. Boone, Random House Publishing, New York NY, 1992.
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