


INCREASED FEDERAL SHARE (IFS) – 23 USC 120(C)(3)

Purpose
Promote innovative technologies and practices

Incentive
Additional 5% Federal-Aid up to 100% share



WHAT QUALIFIES?

Innovative project delivery methods, technologies, engineering or design approaches, 
financing, or contracting that: 

• Improve Work Zone Safety,
• Reduce congestion related to the construction 
• Improve quality of highways and bridges
• Extend service life of highways and bridges
• Reduce long-term maintenance costs of highways and bridges

Must be innovative for the applicant



IFS - WIDE USE IN ARIZONA
22 Projects Since 2014

• 6 Smart Work Zone Projects
• 4 Accelerated Bridge Construction
• 3 Intelligent Compaction
• 3 Increased Asphalt Density
• 2 Electronic Plans
• 1 ID/IQ
• 1 EDC Cape Seal
• 1 3D Paving
• 1 2D Hydraulic Modeling & A-GaMe



Application Form 
Technology and Innovation Deployment Program (TIDP) 

Increased Federal Share for Project-Level Innovation  
23 USC 120(c)(3) 

 
A. Project Information (completed by Applicant) 
  
State  

 
Project Name  

 
Location of Project (Include Route Name and 
general location information) 

 

Description of Project    
 

Anticipated Authorization Date  
 

Approximate Additional Federal Share ($)  
 

Increased Federal Share (%)  
 

Funding Source Used ☐ National Highway Performance Program (NHPP)  

☐ Surface Transportation Block Grant (STBG) 
      Program   

☐ National Highway Freight Program (NHFP)  

☐ Metropolitan Planning (PL)  

Innovation Being Proposed  
 

Description of Expected Benefit (include how 
the innovative technology or practice increases the 
efficiency of construction, accelerates the 
construction, improves the safety, improves the 
quality, reduces congestion from construction, and/ 
or extends the service life of highways and bridges) 
 

 

 

Describe How the Project is Innovative in 
your State (Include how the technologies or 
practices proposed are new or have only rarely been 
used for unique or special applications and represent 
significant improvement to the state or local agency’s 
conventional practice.) 

 

Contact Information (Name, Phone, Email)  



B. Eligibility Determination (completed and signed by FHWA Division Office) 
 

• In each fiscal year, a State may apply up to 10 percent of its combined apportionments under the National 
Highway Performance Program (NHPP), Surface Transportation Block Grant (STBG) Program, National 
Highway Freight Program (NHFP) or Metropolitan Planning (PL) (funds apportioned under 23 U.S.C. 
104(b)(1), (2) ,(5)(D) and (6)) for this increased federal share provision.   
 
Would approving the increased federal share proposed for this project exceed the limitation of funds 
available?  

☐ Yes   ☐ No  

 

• The Federal share payable may be increased by up to 5 percent of the total project cost, not to exceed 100 
percent, for projects determined to meet the requirements specified in 23 U.S.C. 120(c)(3). 
 
Would approving the increased federal share proposed exceed the allowable adjustment for the project?  

☐ Yes   ☐ No 

 

• Provide a short narrative that substantiates how the proposed project meets or does not meet the 
eligibility requirements for the increased federal share provision.   
   
Comments: 

 

 
 
 
 

 
 
Based on a review of the application submitted by the     Department of Transportation, 
 
project            is determined to be:  
 

☐  Eligible    ☐  Not Eligible  
 
for participation in increased Federal share for project level innovation in accordance with 23 USC 120(c)(3). 
 

SIGNATURE:         
 
NAME (PRINTED):         
 
FHWA DIVISON OFFICE:        
 
DATE:          



IFS – PROBLEM/SOLUTION

Problem: 
1) Possibility of innovations being dropped 
2) No process for capturing lessons learned. 

Solution: 
Creation of an IFS special provision



NEW SPECIFICATION: 
109INFS

Lessons Learned Report and 
Closeout Meeting is Required

Description of IFS component

IFS cannot be removed 
without State and FHWA 
consent



QUESTIONS??

Ammon Heier

Area Engineer

FHWA Arizona Division

602-382-8983

Ammon Heier@dot.gov

mailto:Karla.Petty@dot.gov
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