AVONDALE-GOODYEAR URBANIZED AREA FUNDING APPLICATION
Due: September 10", 2020 by 10am

(Please note; match rate is 80%/20%, local match may exceed 20%)

Name of Project: Avondale Security Enhancements

Lead Agency Project Contact Information:

Stephanie Small, Email: ssmall@avondaleaz.gov

Phone: 623.333.4213

Partnering Agencies (if any): N/A

Projected Start Date (with pre-award authority): January 2021

Projected Completion Date (final draw- down): June 2021

Project Funding Category:

Funding Category Preferred Programming Year
Design
Construction
Planning Study
Transit Security 2020

Please provide a short narrative. Be specific about how you plan to utilize the funding if awarded
and what year(s) you are requesting funding for. Include in the description the significance of the
project to the participating agency(s).

The Avondale Park and Ride opened in 2013 and included 3 bike lockers. The safety and security of our
riders remains an important component of our transit program. We currently have solar lighting at this
location and promote safety and crime reduction strategies throughout the City. Since opening, there are
reported incidents of vandalization of the bike lockers and individuals struggling with homelessness using
the lockers. We would like to install security cameras at the Avondale Park and Ride to monitor the site. In
addition, we would like to place solar lighting at several high traffic bus stops where individuals struggling
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with homelessness have a propensity to use as shelter. This will provide a heighted level of safety for law
enforcement and human service providers actively engaging individuals in need of services and as well as
provide an additional safety measure for riders utilizing services in the early morning and late evening hours.

Location(s) of Project. Please attach a photograph of the existing condition.
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Ridership Information:

Location Ridership Routes Served Date
Avondale Park and Ride Avg daily = 45 563 2019
Historic Avondale Revitalization Area | 160,000 Zoom 2019

Demographic Information: MAG Demographic Mapping

Percentage of Percentage of
Persons with Families with Percentage of
Percentage of income below income below housing units with

Route(s) Minority Persons | poverty level poverty level no vehicle available
Maricopa
County
Average 43.1% 16.5% 12.1% 6.6%
563 &
Zoom 75.6% 17.6% 15.4% 6.3%

MAG Demographic Viewer Instructions: Use the “MAG Demographic Mapping” link above.

1.

Zoom in to your project area. On the left-hand side of the screen, under “Reports,” select “Custom
Geography.”

Next, select the applicable geography type, for this application it will likely be a “point of interest” or
a “corridor of interest”

Left-click to begin drawing. Draw a line along the bus route that corresponds to your project, left-
clicking where needed to change the direction of the line (note: you may need to do this multiple times
if improvements are proposed along multiple routes).

Double-click to finish drawing the line. The selected census blocks will become highlighted in blue. A
pop-up box will appear with "Report Results for Selected Block Groups.” Select the “"ACS 2017" tab,
and use the data found there.
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Cost Summary:

Description Source Amount
Camera, enclosure, internet device, electrical $ 30,000
Solar Lighting $ 10,000
Total Estimated Cost of Project $ 40,000
Local Match Amount (20%, if more indicate ___ %) $ 8,000
Amount Requested (80%) $ 32,000

Authorizing Signature (Transportation Director or Above):

Kevin Murphy

Print Name:

print Title: _2irector of Development and Engineering Services

Date: September 10, 2020

Staff Section
Date Submitted:

Date MAG Regional Council Approved:
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