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Presenter
Presentation Notes
What is the real “Call to ACTION?”And this one by the Smart Growth America…Nat’l Complete Streets CoalitionAlliance for Biking and Walking 2016 Benchmarking Report:Jacksonville has the highest rate of bicycle/pedestrian fatalities among the 50 most populous cities in America.At 50.8 deaths per 10,000 commuters, Jacksonville is much worse than the state of Florida’s average (34.4)—the worst state in the U.S.



Metro’s Ranked By Pedestrian Danger Index (PDI)

Source: Smart Growth America; Dangerous by Design, 2019

5



6

Presenter
Presentation Notes
As we were doing this study, these were the ongoing media stories of peds hit in jax and unfortunate images…



Goals
• Get us off the list!

• Rethinking infrastructure as “placemaking”

• Establish a doable CIP with accountability 
and measures of success
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Presentation Notes
When I ran for office in 2018, this was a major platform, 



Aspirational 
Communication

• ID champions and adversaries

• Focus on messaging and 
storytelling that resonates

• Small demonstration projects
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Presenter
Presentation Notes
Based on the aspirational communication modelCraft an “aspirational narrative”—who are the people affected? Include attributes, aspirations and values that encourage empathy and respect.What is your specific goal? How will this improve people’s lives? Make your community a better place?What is causing the problem—and who is harmed? What is a meaningful fact that can open peoples eyes?What solutions can you offer? What are the tangible benefits for the community and your audience



Aspirational

Social

Emotional

Functional Interest & 
Engagement
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Presenter
Presentation Notes
To communicate with maximum motivating power, you need to connect with people at multiple levels." Drawing on psychological and anthropological studies, an effective communication campaign needs: crafting an exciting goal, motivational and non-technical language, and a compelling call to action.Such messages are emotion-based, intuitive, and communicated in simple language that can be easily spread via word-of-mouth. Hattaway argues that an organization must speak to the heart before it speaks to the mind; it must connect with audiences by using aspirational communication to place human stories in the context of a larger narrative.



Policy Framework
• Building “network of opportunity”

• Incorporate into all phases and 
processes

• Rely on existing guidance and 
toolkits

• “High Need Areas”
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Implementation and 
Accountability

• Minimal Exceptions

• Straight forward performance measures 
and reporting

• Build “Complete Streets CIP” and 
implement via general fund, parking 
revenues, grants, agency partnerships
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Presenter
Presentation Notes
Illustrate a few measures.



Great messaging isn’t what we want to say—
it’s what people want to hear consistent with 

who we are. 12

Presenter
Presentation Notes
A clear, consistent message can be the difference between a phenomenally successful marketing campaign and an utter waste of time and money. If you, as a marketer, have not defined your message clearly, how likely is it that your target audiences will get the message you want them to hear?
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