Maricopa Association of Governments
RFP 1099 for an Enterprise Resource Planning (ERP) System Selection
Pre-Proposal Meeting: October 7, 2020

RFP 1099

Enterprise Resource Planning (ERP) System Selection

Vendor Pre-Proposal Meeting Agenda
October 7, 2020 | 2:00 MST

RFP Issue Date:  September 23, 2020
Deadline for Questions: October 14, 2020
Proposals Due: October 28, 2020

MAG Staff Attendees
Somer Phegley
Amy Aeppli
Deanna Graham
Plante Moran Consulting Team

Brian Pesis, Project Manager

Agenda
Enterprise Topic Area Speakers
Application Area P
. Welcome and Opening Remarks Somer
Opening Remarks
RFP Submission Requirements s
" . omer
e Process for submitting questions
Procurement Process e Proposal submission requirements review
Review e Minimum qualifications for response
e Review submission attachments
Scope of Services Overview of ERP Project Scope Amy
o Expected key business goals and objectives
e Scope of software and services
Amy
Q&A Open questions and answers
Instructions to access addendums Amy
Closing Q&A deadline
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