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Peer City Comparisons
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MEETHED STEVITE __Train Miles Traln Hours  Train Miles Train Hours
Annual Weekday Train Miles and Hours 465579 | 20,910 465,579 20,910
Annual Weekend Train Miles and Hours 35,442 1,210 35,442 1,210
Total Annual Train Miles and Hours 501,021 | 22420 | 501,021 22120
Average Peer City Cost per Mile and Hour $38.72 $901.54 $20.93 $683.54
‘Grand/Kyrene Line Corridor Total Cost ~ $19.4M $199M  $105M  $151M
Annual Weekday Train Miles and Hours 532,338 20,910 532,338 20,910
e T —
Total Annual Train Miles and Hours 572,862 | 22,120 572,862 22120
e e T MR
‘Estrella/San Tan Line Corridor ' $222M  $19.9M $12.0M $15.1 M

FAREBOX REVENUE

$34

Albuquerque

Dallas/Fort Worth

Western States Avg 1.6
1

1 1 1 J

0 1 2 3 4 5 6
BOARDINGS PER REVENUE MILE

ANNUAL
2040 WEEKEND/ ANNUAL
PROJECTED ANNUAL SATURDAYS HOLIDAY TOTAL FAREBOX
COMMUTE WEEKDAY WEEKDAYS/ WEEKDAY & HOLIDAYS/ RIDERSHIP ANNUAL REVENUE
RAIL LINE RIDERSHIP YEAR RIDERSHIP YEAR (10% WEEKDAY) RIDERSHIP ($3.00/TRIP)
Grand/Kyrene 10,100 255 2,575,500 55 55,550 2,631,050 $7,893,150
Catrellal 10,830 255 2,761,650 55 59,565 2821215  $8463,645 e £
San Tan The San Diego Coaster (left) LHCs connect downtown San Diego to Oceanside, CA. Seattle’s Sounder (right) connects Everetf and Lakewood to
SYSTEM downtown Seattle. Both lines use a locomotive (left) for power in both directions and a cab control car (right) for operations in the reverse direction.
TOTAL 20,930 255 5,337,150 55 115,115 5,452,265 $16,356,795 Source: NCTD (left), Sound Transit (right).
ANNUAL ANNUAL AVERAGE ANNUAL ANNUAL FAREBOX FAREBOX
OPERATING OPERATING ANNUAL FARE BOX FARE BOX RECOVERY RECOVERY
COMMUTER COST COST OPERATING  REVENUE REVENUE RATE RATE
RAILLINE  (TRAIN MILE)  (TRAIN HOUR) cosT (90%) (100%) (90%) (100%)
Grand/Kyrene $19,399,533 = $19,942,065 $19,670,799  $7,103,835  §$7,893,150  36.1% 40.1%
E::Eill':]r: $22,181,217 $19,942,065 $21,061,641 $7,617,281 $8,463,645 36.2% 40.2% e ; A
SYSTEM The SMART DMUs connecting Santa Rosa and downtown San Rafael, CA (lefi) operate two-car trainsets, which can be expanded. The TEX Rail
TOTAL $41,580,750 $39,884,130 $40,732,440 $14,721,116 $16,356,795 36.1% 40.2% ?g?’sq (r::g{hlr)hv;f)w be operated in four-car consists between downtown Fort Worth and Dallas/Fort Worth International Airport. Source: SMART (left),
ail (right).
CAPITAL COST
INTERLINED ALTERNATIVE DMU LHC
Grand/Kyrene Line Corridor $1.075B $1.075 8B
| (same for both vehicle types) ($23.4 Million/mile) ($23.4 Million/mile)
Estrella/San Tan Line Corridor $1.160 B $1.160 B
(same for both vehicle types)  (816.2Milion/mile) | ($16.2 Million/mile)
System Elements (includes Union Station and e
Commuter Rail Maintenance Facility) $152 Nilllon $is2.M
Vehicles (15 trainsets) $180 M $135M
SYSTEM TOTAL $2.566 B $2.521 B
Commuter Rail Implementation Next Steps
RESPONSIBLE .
ITEM o PARTNERS TIMEFRAME PI‘OJeCt Contact
1| Periodic Ridership Forecasting Updates « MAG » Local Jurisdictions Ongoin
d e i Marc Pearsall
2| Coordination with Railroads « MAG | covslisr Metic ! Ongoing
+ Railroads y (602) 254-6300
; L e | ) mpearsall@azmag.gov
3| Local Planning Efforts « Local Jurisdictions | MAG i Ongoing P @ 99
- *ADOT |
4| Address Enabling Legislation regarding «ADOT :
Liability and Indemnification - MAG | vialiats 2018-2022
L « MAG i .
5| Coordination of Infrastructure Improvements s Local Jarsdicton | Railroads i O .
with the Railroads, ADOT and Local Jurisdictions | 125 " Valley Metro § going For More Information
6| Identify Funding Commitments . .:DO'II' t * Local Jurisdictions i 2018-2022 http://www.azmag.gov/commuterrail
« Legislature i )
2 Beweinpmnd Impiement Govennze By - MAG |+ Local Jurisdictions | Following identification of
P P «ADOT | +Valley Metro  local funding commitments
8| Initiate Process for Federal Funding * MAG .« Local Jurisdictions Followmg |dent|ﬁcqt|on ol
i i local funding commitments
|+ Local Jurisdictions |
« Commuter Rail “Feikoads :
9| Preserve Future Options Authority or JPA | MAG Ongoing
- +CAG
| «ADOT
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