
To invest in human potential  
by improving the 
housing and lives  
of people in our  

community 
 

Creative affordable housing solutions in  
San Mateo County, CA since 1972 



 
Maggie Kuhn, Grey Panthers 
Philadelphia Congregations 
 
Help seniors age in place  
 
Technical assistance and 
resources 
 
Over 70 programs throughout 
the USA 
 

www.nationalsharedhousing.org 



Over 60 International programs in eight countries 
 

Homeshare International  
Promoting housing for help worldwide 

 
 

www.homeshare.org 



What society thinks it is What Media thinks it is 

How we sometimes think it can feel What Home Sharing can be like 





What is Home Sharing? 

Two or more unrelated people  
sharing a home 
 
Shared common areas 
 
Own bedroom space 
 
Rent and Service Exchanges 

 

Presenter
Presentation Notes
What is Homesharing... Homesharing is a living arrangement in which two or more persons share a home or an apartment. Each has his/her private room and shares the common living areas.  HIP’s Homesharing Program matches people with compatible interests and life styles.  HIP facilitates two types of homesharing arrangements: match and service exchange. In a match arrangement, a home provider is matched with a home seeker, who pays rent. In a service exchange a home seeker provides a service, such as light cooking, cleaning, or companionship in lieu of or for a reduced rent. How many of you have heard about it already? I will explain how Homesharing can be good for you and the community.Although CID and HIP Housing’s project focuses on  persons with disabilities, what I have to talk about will apply to everyone, not just people with disabilities.I’ve brought with me some people who can share direct experience with Homesharing.  Let me introduce ...



Joe and Jose 

http://www.youtube.com/watch?v=DVd2Ewc8MTU


National Statistics 
• By 2030, one in every five Americans will be over age 65 – 
nation will face a severe affordable housing shortage to meet  
the need 
  
• 48% of homeowners age 65+ struggle with housing costs 

 
• 90% of seniors want to age in place 

 
• 13 million adults 50+ live in unaffordable housing (> 30% of income) 

 
• Percentage of homeowners who own their homes free & clear has 

decreased; percentage paying mortgages >50 has increased 
 

 
 

 
 
 
 



A Critical Need for Housing 
In San Mateo County, CA 

• 2,276 homeless each night 
• $2053/month for 1 bedroom 
• Low vacancy rates 
• 23,000 apply for Section 8 
• Waiting lists for subsidized 

housing are closed or long 
• Section 8 voucher holders 

cannot find housing 
• Unreasonable rent increases 

 
 
 
 

Presenter
Presentation Notes
THERE IS A CRITICAL NEED FOR HOUSING Our population is growing The average rent of an apartment in San Mateo County is $1560 There will be a need for 50,000 more housing units by the year 2010 This shortage of housing effects all of us - teachers, social workers, fireman, retail workers, everyone.In fact the Board of Supervisors has declared that San Mateo County has a housing crisis.That’s why CID has joined forces with HIP Housing and started this outreach program.  Your participation in the program would help meet this critical need and be good for the community. And we know from the people we talked to before starting this initiative that Seniors are especially in tune with doing what they can to help the community. 



Typical Salaries vs. What is Needed to afford a  
$2000 apartment in San Mateo County 

 
 
 
 
 
 
 
 
 
 (Sources: California Employment Development Department (EDD), 2010 American Community Survey (ACS), HUD.) 



Home Sharing  
Good for Individuals & Families 

 
• Reduced housing costs for both 
• Prevents homelessness 
• Foreclosure crisis 
• Promotes financial independence 
    and stability 
• Age in place 
• Increased health benefits & 

savings 
• Reduced isolation 
• Shared utility costs and chores  

Presenter
Presentation Notes
How is homesharing good for you and good for the community Maintains your financial independence Puts your extra space to work Have someone to come home to, share your day with Helps you to stay in your home. These are just some of the reasons people home share.   Some of the others are:SafetyFamily/Friends too far awayWhen away someone is thereTake care better care of myselfCompanionship



Home Sharing 
Good for Communities 

• Maximizes existing housing stock 
• Increases supply of affordable 

housing 
• More timely and cost effective than 

building new 
• Less expensive than shelters 
• Stabilizes neighborhoods 
• Helps people from all walks of life 
• Builds a sense of community 
• Housing choice for all income levels 
 
 
 
 
 

Presenter
Presentation Notes
How is homesharing good for you and good for the community Maintains your financial independence Puts your extra space to work Have someone to come home to, share your day with Helps you to stay in your home. These are just some of the reasons people home share.   Some of the others are:SafetyFamily/Friends too far awayWhen away someone is thereTake care better care of myselfCompanionship



Agency Profiles 

• Faith based, private 
nonprofits, housing 
authorities 

• 3 counselors 

• Matches 10 to several  
   Hundred per year 

 

• Budget range 
$200,000-$600,000 

• Private, public funding 
• Donations and fees 

 

• Seniors 45% 
• Poverty Income 35% 
• Homelessness 8% 

 



Applicant Screening 
 

Interviews/Home Visits 
 
Hold Harmless Agreement 
 
Character References 
 
Income documentation 
 
Background Checks 
 
Assignment to Counselor 
 
Referral Process 

 

Presenter
Presentation Notes
What is Homesharing... Homesharing is a living arrangement in which two or more persons share a home or an apartment. Each has his/her private room and shares the common living areas.  HIP’s Homesharing Program matches people with compatible interests and life styles.  HIP facilitates two types of homesharing arrangements: match and service exchange. In a match arrangement, a home provider is matched with a home seeker, who pays rent. In a service exchange a home seeker provides a service, such as light cooking, cleaning, or companionship in lieu of or for a reduced rent. How many of you have heard about it already? I will explain how Homesharing can be good for you and the community.Although CID and HIP Housing’s project focuses on  persons with disabilities, what I have to talk about will apply to everyone, not just people with disabilities.I’ve brought with me some people who can share direct experience with Homesharing.  Let me introduce ...



Matching  
• Personal questionnaire 
• Database 
• Referrals  
• Resources to interview 
• Client interview and 

reference checking 
• Empower clients to make 

their own decision 



Match follow-up 

• Living Together Agreement 
• Telephone check in 
• Mediation 
• Match Story Questionnaire 
• Client presentations 



Volunteers/Interns 

• College Interns 
• Retired Volunteer Senior Program 
• Other Volunteer support 
 
 
 



Monthly Flyer 

Available Rooms 
for Rent 

 
Religious Assoc. 
NonProfits 
School Districts 
Libraries 
City Clerks 
Housing Dept.  City 
Councils 
Senior Centers 
Homeowner Assc. 
County employees 
Community Ctrs.  

 

 



www.facebook.com/hiphousing 



www.smchousingsearch.org 



Presentations 

• Churches and Synagogues 
• City Council 
• Senior Advisory Committees 
• Homeowner Associations 
• Service Clubs 
• Nonprofits 
• Hospital discharge planners 
• Widow and Widowers  

 



Mailings 
 

Senior Centers 
Community Centers 
Library mailings 
City Clerks 
Title Companies 
Banks 
Homeowner Assoc. 
Former clients 
Religious Assoc. 
 
 
 
 



What clients say 
• Very peaceful life - Home sharing raises my spirits  
• Better living arrangement without the high cost 
• My financial situation turned around 
• My housemate keeps my mind sharp 
• If I didn’t home share I would have to get a 2nd job 
• Peace of mind that I always have someone to ask for help  
• I would have gone into debt and had no financial options. 
• Sharing housing helps save money and enriches my life 

 



Encourage Independence 

National Shared Housing Resource Center 
www.nationalsharedhousing.org 

 
Affordable Living for the Aging  

Strategies for Scaling Shared Housing 
www.alaseniorliving.org 

 
HIP Housing 

www.hiphousing.org 
 
 
 

Presenter
Presentation Notes
SUIT YOUR STYLE. We asked Seniors what they felt was important to be successful in Home Sharing - selecting the person was one of the most critical pieces.  Others were remember: You’re in charge You can choose a housemate to suit you Everybody is different It’s important to know what you want and need In fact, they recommended being very selective.  Some take months to find the right person.  But it pays off when the person stays for years.  It also pays to know what you want and need.  In many successful matches, the people lead very separate lives and hardly see each other.  They are very independent. For others the companionship piece is very important. 

http://www.hiphousing.org/
http://www.hiphousing.org/
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