April 10, 2017

TO: Members of the MAG Regional Council Executive Committee
FROM: Mayor Greg Stanton, City of Phoenix, Chair

SUBJECT: MEETING NOTIFICATION AND TRANSMITTAL OF TENTATIVE AGENDA FOR
THE MAG REGIONAL COUNCIL EXECUTIVE COMMITTEE

Monday, April 17,2017 - 12:00 noon
MAG Office, Suite 200 - lronwood Room
302 North I** Avenue, Phoenix

A meeting of the MAG Regional Council Executive Committee has been scheduled for the time and place
noted above. Members of the Committee may attend the meeting either in person or by telephone
conference.

Please parkin the garage under the building. Bring your ticket to the meeting, parking will be validated. For
those using transit, the Regional Public Transportation Authority will provide transit tickets for your trip. For
those using bicycles, please lock your bicycle in the bike rack in the garage.

Pursuant to Title Il of the Americans with Disabilities Act (ADA), MAG does not discriminate on the basis
of disability in admissions to or participation in its public meetings. Persons with a disability may request a
reasonable accommodation, such as a sign language interpreter, by contacting Denise McClafferty at the
MAG office. Requests should be made as early as possible to allow time to arrange the accommodation.

If you have any questions regarding the Executive Committee agenda items, please contact Dennis Smith,
MAG Executive Director, or Denise McClafferty, MAG Regional Program Manager, at (602) 254-6300.



*4A.

*4B.

MAG EXECUTIVE COMMITTEE
TENTATIVE AGENDA

APRIL 17,2017

Call to Order

The meeting of the Executive Committee will be
called to order.

Pledge of Allegiance

Call to the Audience

An opportunity will be provided to members of the
public to address the MAG Regional Community
Partners Board of Directors on items not
scheduled on the agenda that fall under the
jurisdiction of MAG, or on items on the agenda for
discussion but not for action. Members of the
public will be requested not to exceed a
three-minute time period for their comments. A
total of 15 minutes will be provided for the Call to
the Audience agenda item, unless the Board of
Directors requests an exception to this limit.
Please note that those wishing to comment on
action agenda items will be given an opportunity at
the time the item is heard.

Approval of the Consent Agenda

Prior to action on the consent agenda, members of
the audience will be provided an opportunity to
comment on consent items that are being
presented for action. Following the comment
period, Committee members may request that an
item be removed from the consent agenda.
Consent items are marked with an asterisk (*).

3.

4.

COMMITTEE ACTION REQUESTED

Information and discussion.

Approval of the Consent Agenda

ITEMS PROPOSED FOR CONSENT*

Approval of the March 20, 2017 Executive
Committee Meeting Minutes

Appointment  of the MAG Economic
Development  Committee  Member Agency
Position

4A.  Approval of the March 20, 2017 Executive

4B.

Committee meeting minutes.

Recommendation to approve the appointment of
Vice Mayor Jon Edwards as the City of Peoria
representative on the MAG Economic
Development Committee.
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*4C.

*4D.

On May 27, 2015, the MAG Regional Council
approved increasing the composition of the
Economic Development Committee (EDC) to
include twenty MAG member agency positions
that have one-year terms with possible
reappointment by recommendation of the
Executive Committee and approval of the MAG
Regional Council. The seven largest cities, in
addition to the City of Peoria, have a seat on the
EDC. On March 21, 2017, a letter was received
from Mayor Cathy Carlat, City of Peoria,
recommending Vice Mayor Jon Edwards serve as
the City of Peoria representative on the EDC.
The Executive Committee is requested to
recommend approval of Vice Mayor Edwards as
the City of Peoria representative on the EDC. Itis
anticipated that the Regional Council will approve
this recommendation at its April 26, 2017
meeting. Please refer to the enclosed material.

Consultant Selection for the MAG Regional Active
Transportation Plan

The Fiscal Year (FY) 2017 MAG Unified Planning
Work Program and Annual Budget, approved by
the MAG Regional Council in May 2016, includes
$325,000 for updates to the 1999 MAG
Pedestrian Plan and 2007 MAG Regional Bikeway
Master Plan. The updates will be condensed into
one plan, known as the MAG Regional Active
Transportation Plan. A Request for Proposals was
issued on November 10, 2016. Seven proposals
were received prior to the December |4, 2016,
closing date. A multi-agency evaluation panel
consisting of MAG member agencies and MAG
staff reviewed the proposals and recommended
to MAG the selection of the team led by Toole
Design Group. It is anticipated that work on this
project would begin by July 2017. Please refer to
the enclosed material.

Amendment to the FY 2017 MAG Unified
Planning Work Program and Annual Budget to
Increase the Funding for the 2016 Transportation
Behavioral Model and Data On-Call

4C.

4D.

Approval of the selection of the firm Toole Design
Group to complete the MAG Regional Active
Transportation Plan for an amount not to exceed
$325,000.

Approval of the amendment to the FY 2017 MAG
Unified Planning Work Program and Annual
Budget to increase the funding for the 2016
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The fiscal year (FY) 2017 MAG Unified Planning
Work Program and Annual Budget, approved by
the MAG Regional Council in May 2016, includes
consulting services for the 2016 Transportation
Behavioral Model and Data On-Call.
cooperation with MAG member agencies, MAG
has identified additional data needs to maintain
currency of the regional forecast and to address
the planning needs of MAG member agencies.
The first data set is the year 2016 HERE speed
data required for MAG performance
measurement purposes and will be utilized in
MAG model development efforts. The second
data set from STRAVA includes walk and bicycle
trip data required for MAG bicycle and pedestrian
planning efforts. This data set also will be available
to all MAG member agencies. In order to facilitate
the data purchase and subsequent data processing
and analysis, an amendment to the On-Call
budget is required. The amendment will enable
the purchase of the 2016 HERE speed data and
2016 STRAVA walk and bicycle data and additional
tasks related to data processing and model
development. The additional funding needed for
the data purchase and analytical tasks is $175,000.
An amendment to the FY 2017 MAG Unified
Planning Work Program and Annual Budget is
needed to increase the funding for the 2016
Transportation Behavioral Model and Data
On-Call. Please refer to the enclosed material.

*4E, Domestic Violence Case Transfer Data Pilot

Project

The fiscal year (FY) 2017 MAG Unified Planning
Work Program and Annual Budget, approved by
the MAG Regional Council in May 2016, includes

STOP (Services, Training, Officers,

Prosecution) Formula Grant funds received
through Regional Community Partners from the
Governor's Office of Youth, Faith and Family. The
STOP Grant includes a consultant project in the
amount of $23,541. Additional MAG Human
Service funds in the amount of $1,459 may be
needed for a consultant project of $25,000. The

4E.

Transportation Behavioral Model and Data
On-Call by $175,000.

Approval for MAG to select Karpel Solutions, due
to its specialized expertise, to complete the
Domestic Violence Case Transfer Data Pilot
Project at a cost not to exceed $25,000.
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FY 2017 Domestic Violence Protocol Evaluation
Project (PEP) would include conducting a
domestic violence case transfer information data
sharing pilot project that would enable municipal
and county prosecutors to instantly transfer case
information in a uniform manner. MAG seeks to
utilize Karpel Solutions as a sole source due to its
specialized expertise and the highly technical
nature of the pilot project in an amount not to
exceed $25,000.

ITEMS PROPOSED TO BE HEARD
BY THE EXECUTIVE COMMITTEE

Update on Consultant Services for the Shopping
and Tourism Initiative

Atthe February 16, 2016, MAG Regional Council
Executive Committee meeting, the firm Capitol
Strategies was approved to assist in the
development of statewide travel expansion for the
Border Crossing Card. The contract was
extended at the May 16, 2016 and again on
January 27, 2017. At the January 27, 2017
meeting, the MAG Executive Committee
requested an update after 60 days as to the
progress of the initiative. Representatives from
Capitol Strategies will provide an update on the
Shopping and Tourism Initiative.

Development of the Draft FY 2018 MAG Unified
Planning Work Program and Annual Budget

Each year, the MAG Unified Planning Work
Program and Annual Budget is developed
incrementally in conjunction with member agency
and public input. The Work Program is reviewed
each year by the federal agencies and approved by
the Regional Council in May. This presentation
and review of the draft FY 2018 MAG Unified
Planning Work Program and Annual Budget
represents the budget document development to
date. The elements of the budget document are
approximately 70 percent complete. Staff will
report on the comments from our federal

5. Information and discussion.

6. Information and discussion.
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transportation partners (Federal Highway
Administration and Federal Transit Administration)
who attended the Intermodal Planning Group
meeting that was held on April 5, 2017. Approval
of the Draft MAG Unified Planning Work Program
and Annual Budget is scheduled for the May
meetings of the Management Committee,
Executive Committee and Regional Council.

Please refer to the enclosed material.

7. Legislative Update

An update will be provided on legislative issues of

interest.

8. Update on Legal Claims and Budget

Considerations Related to 9-1-1 System

The National Association of the Deaf, the Arizona
Center for Disability Law and a number of other
plaintiffs have submitted a suit against the State of
Arizona, Maricopa County, the Maricopa
Association of Governments and the City of
Surprise  on issues related to 9-1-1I
communications. An update on the suit will be
provided to members of the Executive
Committee. The Executive Committee may vote
to recess the meeting and go into executive
session to discuss legal strategies and budgeting for
legal counsel related to the 9- | - | legal claims. The
authority for such an executive session is A.R.S. §

38-431.03(A)3) and (4).

Possible Action on Legal Claims and Budget

Considerations Related to 9-1-1 System

The Executive Committee may reconvene the
regular meeting to take action on legal strategies
and budgeting for legal counsel related to the
9-1-1 legal claim. Changes to the budget for legal
counsel would be included in the FY 2018 MAG
Unified Planning Work Program to be considered

by the Regional Council in May 2017.

7.

8.

Information, discussion and possible action.

Information, discussion and possible action to
recess the meeting to conduct an executive
session to discuss legal strategies and budgeting for
legal counsel related to the 9-1-1 legal claims. The
authority for such an executive session is A.R.S.
38-431.03(A)(3) and (4).

Information, discussion and possible action on legal
strategies and budgeting for legal counsel related to
the 9-1-1 legal claim.
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10.

Discussion to Consider Amending the Lease
Agreement(s) with the City of Phoenix to Move
the MAG Staff From the | st Floor to the 7th Floor

In August, 2010, the Regional Council Executive
Committee approved MAG leasing the st floor
from the City of Phoenix to house the MAG
Communications and Fiscal Services Divisions.
Recently, MAG has been informed by the City of
Phoenix that the 7th floor, previously occupied by
the City of Phoenix Transit Police Bureau and
earlier by the Regional Public Transportation
Authority, is planned to be "white boxed" (walls
removed), to make the space available for a
potential tenant. In lieu of removing all of the
walls, MAG has held discussions with the City of
Phoenix to remodel the interior of the space,
leaving the exterior offices intact. MAG is
contemplating moving the staff from the st floor
to the /th floor to provide for additional space for
the future. The City of Phoenix would retain the
use of a large meeting room for their purposes.
MAG presently occupies 7,885 sq. ft. on the st
floor. Moving to the 7th floor would add an
additional 2,483 sq. ft., for a total of 10,368 sq. ft.
The Executive Committee may vote to recess the
meeting and go into executive session to discuss
negotiations for the lease of real property. The
authority for such an executive session is A.R.S. §
38-431.03(A)7).

Approval to Instruct the MAG Executive Director
Regarding the Lease(s) of the MAG Office Space
at the City of Phoenix Building at 302 North
Central Avenue

The Executive Committee may reconvene the
regular meeting to take action to instruct the
Executive Director regarding the lease(s) of the
MAG Office space in the City of Phoenix building
at 302 North Central Avenue. If a satisfactory
lease(s) negotiation is achieved, it would be
reported back to the Executive Committee for
possible inclusion in the FY 2018 MAG Unified

Information, discussion and possible action to
recess the meeting to conduct an executive
session to discuss negotiations for the lease of real
property. The authority for such an executive
session is A.R.S. § 38-431.03(A)(7).

Information, discussion and possible action to
instruct the MAG Executive Director regarding the
lease(s) of the MAG Office space at the City of
Phoenix Building at 302 North Central Avenue.
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Planning Work Program to be considered by the

Regional Council in May 2017.

2. Request for Future Agenda ltems

Topics or issues of interest that the Executive
Committee would like to have considered for
discussion at a future meeting will be requested.

3. Comments from the Committee

An opportunity will be provided for the Executive
Committee members to present a brief summary
of current events. The Executive Committee is
not allowed to propose, discuss, deliberate or
take action at the meeting on any matter in the
summary, unless the specific matter is properly

noticed for legal action.

Adjournment

12.

3.

Information.

Information.




