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Operated through a partnership of  :



The 
Transamerica 
Pyramid

The tallest skyscraper 
of  San Francisco, 
unaffected by a 7.1 
magnitude earthquake 
in 1989 



Built to 
Withstand 
Crises: 

Key Features

 Base that absorbs most of  the vibration from the 
earthquake, thus isolating the building from the worst 
effects

 Building materials that can accommodate large 
deformations and tension that allow buildings to bend 
without breaking

 Strong infrastructure – columns, floors, trusses, and 
how they are all tied together

 Counterbalance – when the building sways in one 
direction, there are counterforces built in that move it 
back to center



How do we build these four 
features into our partnerships so 
they are “earthquake resistant”?



Some of  the Challenges We Are Facing

 How to support a growing population of  older adults?

 How to respond to crises we just didn’t see coming around the 
corner, such as the opioid crisis?

 What to do about crises we can see coming from miles away, 
such as climate change and the growing income gaps that are 
trapping some families in poverty for generations?



Responding to any of  these needs requires social support, 
and often case management; it requires the participation of  
community partners, such as private providers such as health 
care, as well as faith-based and neighborhood-based 
organizations, and family/caregiver support services. 



The efficacy of  these 
essential services is 

limited without 
transportation. 





How do we build these four 
features into our partnerships so 
they are “earthquake resistant”?



1. A base that can absorb 
negative forces



Building a Base

 Leaders: Build communications channels across sectors and 
bolster their staff ’s efforts as they respond to challenges

 Front-line staff  and case managers: Communications also! 
Working toward same goal: improving the quality of  life for all 
individuals in our community

 Involving mobility manager, the “transportation guru” of  the 
community



2. "Building” materials that can 
accommodate tension  and allow 
partnerships to bend without 
breaking



Building Materials

 The individuals and relationships within those partnerships

 The knowledge and know-how

 Resources across the community 

“Bring, Buy, Build” Activity: Partner self-identification of  
strengths, resources, and areas for contribution or potential 
leadership





Social Capital 
the connections and relationships and interpersonal skills

 Know your organization’s goals

 Understand your partners’ goals

 Understanding of  and empathy for the people you serve

 Commitment to the greater good



Free on-line course from NCMM

nc4mm.org/e-learning



“Persistence and resilience only 
come from having been given the 
chance to work through difficult 
problems.” 

Gever Tulley
American writer, speaker, educator, entrepreneur



3. Strong infrastructure



Financial, societal, and political 
support

How to build that support? Show impact!



nc4mm.org/e-learning

Advocacy



4. Counterbalance



Creating a Counterbalance
 Support of  leaders

 Fall back on those metrics – the facts

 Keep a steady eye on the prize 

 A unified voice, with backing of  the 
community – so important to be able to tell 
your story 



“Never doubt that a small group 
of  thoughtful people could 
change the world. Indeed, it's the 
only thing that ever has.” –
Margaret Mead.” 

Margaret Mead
American cultural anthropologist
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