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RTP Management Committee
Work Group

April 29, 2020

Management Committee Work Group
Attendees

= Julie Arendall, City of Goodyear

Reyes Medrano Jr, City of Tolleson

Kevin Phelps, City of Glendale

Patrick Banger, Town of Gilbert

Marsha Reed, City of Chandler

Jeanne Blackman, Town of Youngtown

Reid Spaulding for Joy Rich, Maricopa County

Christopher Brady, City of Mesa

Jeff Tyne, City of Peoria

Andrew Ching, City of Tempe

Ed Zuercher, City of Phoenix

Roger Klingler, City of Buckeye

= John Kross, Town of Queen Creek
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Today’s Focus

Member Agency Call for Projects.
» Online Portal

-;{a[g,annn;p;;.;bi|m,, * Member Agencies Submit Projects for

+Project Management Consideration (apen ended)

Protocols Performance Target Review
SCaininicetions Review Existing Performance Targets

Protocols *Establish New Performance Targets, as needed
»Team Organization Chart

+Schedule Needs Catalogue

*Use Avalfable Data to Establish Region-Wide Needs
along Roadway and Transit Corridors

Project Managerment Project Cost Validation

+Ongoing Project

*Provide Planning-level Cost Estimate

< Review for Extracted Projects and
Management Meetings. Plans
and Notes
Establish Evaluation Criterla

Reglon Refineme
Selection & interviews

*Identify Relationship between Allocated Funding and Existing Deficiencies
*»Establish Framework for Mode-Neutral Investment Categories
-~

Evaluate Revenue Projections. e
*Use ADOT Risk Assessment Process

{RAP) Panel's Annual Fiscal Outputs

for Baseline Sales Tax Revenue

Projections
Forecasts

= Review/Refine Baseline Projections:
= Establish Afternative Revenue

Forecasts

Scenario Davelopment
*Prepare a Scenario Planning Framework
= Develop Scenaries Jointly with MAG's Transportation, Alr
Quality, Land Use, and Socio-economic Technical Staff
¥ +Create Baseline Scenario from Existing Data, Adopted Plans, and —
Major Capital Projects
*Develop up 10 Four (4) Scenarios for Mid- and Long-term
Planning Horizons

{+ Identify Best Evaluation Framework |
' Evaluation Framework Categories co
Environmental, Infrastructure, and £
I* Include Key KPis such as Transit Equil
and Support for Economic Developm

Engagement Consultant
Coordination - Ongoing

RTP Development

Proposition 400:
Arterial Program

Implementation Status

All Rights Reserved.
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e
Doy

0 emant = Online Portal
*Roles and Respansibilities *Member Agencies Submit Projects for
*Project Management Consideration (open ended)
Protocols.
*Communications

= Review Existing Performance Targets
Protocals

stablish New Performance Targets, as needed

Needs Catalogue
«Use Avaifablie Data to Establish Region-Wide Needs

along Roadway and Transit Corridors
Project Cost Validation
L *Provide Planning-level Cost Estimate
pEguiE POKCE Review for Extracted Projects and
Management Meetings Plans
and Notes
Establish Evaluation Criterla

i Identify Relationship between Allocated Funding and Existing Deficiencies
E «Establish Framework for Mode-Neutral investment Categories.

Regian Refinement
Selection & Interviews

Engagement Consultant
Coordination - Ongoing

‘Evaluate Revenue Projections e
*Use ADOT Risk Assessment Process

{RAP) Panel's Annual Fiscal Outputs «Identify Best Evaluation Framework |

Pesr Agency Outresch for Baselire Sales Ta Revenus ':ﬂm:;’“m"‘m':’ﬂ
,:na’,mms . vinclude Key KPis such as Tramsit Equ
+Review/Refine Baseline Projections 21 Suppart for Ecanamic Developm
+Establish Alternative Revenue

Forecasts
Scenario Development

*Prepare a Scenario Planning Framework

»Develop Scenarios Jointly with MAG's Transportation, Alr
Quality, Land Use, and Socio-economic Technica! Statf

=+ Create Baseline Scenario from Existing Data, Adopted Plans, and
Major Capital Projects

*Develop up to Four (4) Scenarios for Mid- and Long-term
Planning Horizons

Book is intended to tell the
Proposition 400 story

= Provides a subregional
visualization of the program

= Broken out into distinct maps

RTI Déve\opment

= The Regional Arterial System Map

Proposition 400 Regional Arterial System Map Book

DRAFT
Proposition 400 Regional Arterial System Map Book
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Carefree Huy: Cave Creek Rd to Scottsdale Rd
Widen 4 lanes plus median

Scottsdale Rd: Happy Valley Rd to Carefree Hwy
Construct 6 lanes inc. drainage and ITS

Sonoran Plowy: Gentral Dr to 32nd St
Construct roadway

Thompsen Peak Pkwv to Happy Valley Rd
Gonstruct 6 lanes inc. drainage a

Happy Valley R: 67th Ave to F17 }
Construct 64ane controlled sccess

Black Mountain Pkwy: SR 51 to Deer Valley Dr
Construct roadway

April 2020

Original Prop 400 Projects

@ ntersection Improvement  [___| MAG Boundary
= Corridor Improvement Tonto National Forest

= = * Rightof-way Protection Tribal Lands

—
o A
NG ’&

Pima Rd: Dynamite Dr to Gave Greek Rd
Gonstruct 4 lanes inc. drainage and IS

i

Pima Rd: Deer Valley Dr to Happy Valley Rd
Gonstruct 4 lanes inc. drainage and ITS

A o S/1301 Mderes
o L
Jon Fl O Hoydon H 1o Prmo R Widen and \mrnmvﬂ roadway.
Fain b Lo Hayden R to Princess Dr. Add frontage road:

& Ft McDowell
% Yovapai

ai
Nation
w Soottsdale Airport: Runway Tunnel
B
: Fountein
Phoenix 7ot
Glendale
= ¥ Shea Blvd: Loop 101 to SR 87
w ¥ y Corridor impravements
Y
Paradise i} Salt River
Valley Pima-Maricopa
= ! Indian Gommunity
& ‘Shea Biva: Palisades Bivd to Saguaro Biva
Scottsdale Widen to 6 lanes plus median
s S T oo G TN
(]
e e e R )
expressiy isciaims liability for the accuracy thereof.
7
Sonoran Phwy: Gentral Dr to 32nd St April 2020
Gonstruct roadway v
Prop 400 Project Status - Completed and Underway
© Intersection Improvement  [__] MAG Boundary
Corridor Improvement Tonto National Forest
Tribal Lands
y AN T fk
! Happy Valley Rd: 35th Ave to 17 /
Gonstruct E-ane controlled access x Pima Rd: Deer Valley Dr to Happy Valley Rd
Gonstruct 4 lanes including drainage and ITS
Loop 101: Princess Dr to Scottsdale Rd Pima Rd: Loop 101 to Thompson Peak Plwy
Add frontage roads Construct readway
Black Mountain Plowy: SR 5110 Deer Valley Di .
Chastriet i Intersection Improvements:
. L. Frank Lioyd Wright Bivd & 76th St
@ 2 Frank Lloyd Wright Bivd @ 78th St
I 3. Frank Lioyd Wright Bivd @ 82nd St
Gooridor Improvements
L A. Northsight Bivd: Hayden Rd to Frank Lioyd Wright Bhvg 't MeDowell
@’ B Redfield Rd: Raintree D to Hayden R Yevapai
@ i C. Redfield Rd: Raintree Dr to Hayden Rd Hation
B
© o Shea Bivd: Palisades Bivd to Saguaro Bivd
A Fountain Ganstruct 6 lanes and median
Phoenix Hills
» ®@e L] ee
Shea Rd Intersection Improvements:
Via Linda, 90th St, 92nd St,
Glendale 96th St, 120th St, 124thSt
& Pima Rd: Via de Ventura Dr to Krail St
’ P Corridor improvements
- ¥
LY
Paradise ] Solt River
= valiey ma-Maricopa
) 7 Indian Gommunity
& \
Drinkwater Bivd: 15t Ave to 2nd St
Scottsdale Gorridor improvements )
While every effort has been made to ensure the acouracy
of this infarmation, the Maricopa Association of Govermments
BN o e, oment o i 8 198 ceueacyand |
ressly disclaims liability for the accuracy th
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Pima Rd: Dynamite Rd to Gave Greek RD
Gonstruct 4 lanes inc. drainage and ITS

Garefree Hwy: Gave Creek Rd to Scottsdale Rd
Gonstruct 4 lanes and median 4

Scottsdale Rd: Happy Valley Rd to Garefree Hwy
Gonstruct 6 lanes inc. drainage and ITS
Scottsdale Rd: Thompson Peak Phwy to Happy Valley Rd
Construct 6 lanes inc. drainage and TS
@
Intersection improvements |

Hayden Rd @ Loop 101

April 2020

Prop 400 Project Status - Funded

@ Intersection Improvement

== Cortidor Improvement

Widen rosdws:

Happy valley Rd: Pima Rd to Alma School Rd
Widen roadway

Legacy Bivd: Hayden Rd to Pima Rd
Construct roadway
g

e Raintree Dr @ Loop 101
Intersection improvements

Pima Rd: Happy Valley Rd to Dynamite Rd
v

[_1 MAG Boundary

Tonto National Forest

Tribal Lands.

mamcopa
‘RE8G CIaTION ot
AL aoveRumEnTa

Ft McDowell
Yavapai
Nation

w
Frank Lioyd Wright @ Loop 101
Intersection improvements
Shea Bivd: Pslisades Bivd to Saguaro Bivd
Construct 6 lanes and median
Phoenix Raintree Rd: Scottsdale Rd 0 Loop 101 Fom=m
Widen roadway >
# - L.
Glendale 2 Shea Bivd: Loop 101 to SR 87 Shea BIvd @ 134th St
4 Cortidor improvements. Improve intersection
= Pima Rd: Krail St to McDowell Rd
dway R
o = e
liey Pima-Maricopa
AN Indian Gommunity
& %
Scottsdale
While svery effort has been made to ensure the accuracy.
of this information, the Maricopa Association of Governments L[]
makes no warranty, expressed or implied, as to Its accuracy and }
i Iabilaty Tor the y 9
7
April 2020
Prop 400 Project Status - Unfunded and Deferred
@ intersection Improvement  [___] MAG Boundary
= Corridor Improvement Tonto National Forest
Tribal Lands
Happy Valley Rc: 67th Ave to 117 o
. 5
Gonstruct -lane roadway A EsEE e
] /
Miller Ra: Loop 101 underpass.
Construct Roadway
2l ?,
’ 77 A%
Loop 101: Princess Dr to Scotisdale Rd
Add frontage oads
25 -
£ Yovapai
» Nation
= r
: Fountain
Pheenix Hills
Glendale i
Y
Paradise @ Salt River.
= valley o Maricopa
& PN Indian Gommunity
&
Scottsdale
While every effort has been made to ensure the accuracy
of this information, the Maricops Association of Governments
makes no warranty, expressed o implied, a5 to its accuracy and |
expressiy aisciaims liability for the accuracy thereof.
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Pima Rd @ Happy Valley Rd
1 Improve intersaetion

)

Union Hills Dr: Hayden Rd to Pima Rd
Widen and improve rosdway

Scottsdale Airport runway- tlmne\
w Gonstruct tunnel

Hayden Rd: Redfield Rd to Raintree D
Gorridor improvements

Phoeix !

Glendale

Scottsdale
been made to
of this information, the Maricopa Association of Govermments
makes no warranty, expressed or implied, as to its accuracy and
disclaims liability for the accuracy ther

. April 2020

Prop 400 Pro]ect Smtus Deleted or Exchanged

® Intersection Improvement |:| MAG Boundary
Tonto National Forest
Tribal Lands

o
AURE D e,/

)

= Corridor Improvement
=== Right-of-way Protection

;

Loop 101 south rmmage rosds: Hayden R to Princess Dr

Rt rontage roac P
iy Yorapm
2 * Nation
I [wi—
g
Pty
Hills
Shes Bie: Loop 101 to SR T
ireior epesemmetts p
.54

N
Thomas Rd: Gilbert to Val Vista D1

akfihees Gonstruct 4 lane roadway

Pima-Maricopa
Indian Gommunity

i

11

Summary

= This item will go through the May committee cycle

Review Committee

= Anticipate finalizing the document in May

= The Proposition 400 Regional Arterial System Map Book is still in draft format

= Management Committee, Transportation Policy Committee, Regional Council, and Transportation

© 2020, All Rights Reserved.
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RTP VDeve\opment

Performance-Based
valuation Framework

All Rights Reserved.
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0 g ™
+Roles and Responsibilitias

*Project Management
Protocols

«Communications
Pratocals

+Team Organization Chart
+Schedule

Project Management

+Ongoing Project

Stratogic Framework

Member Agency Call for Projects.
» Online Portal
» Member Agencies Submit Projects for
Consideration (open ended|

*Establish New Performan

Needs

Catalogue
*Use Avalfable Data to Establish Region-Wide Needs
along Roadway and Transit Corridors

Performance Target Review
*Review Existing Performance Targets

Identify Key Variables for Consideration in Scenaric Planning
Define Parametars of Potential Scenarios

h+ Workshops yd.lu!?h'@! Goals, Objectves, and Torgets (e.3, VMT per capita greenhouse gas emissions, mode shares, travel times, et

ce Targets, as needed

Project Cost Validation
*Provide Planning-level Cost Estimate
Review for Extracted Projects and

Lz

Establish Evaluation Criterla
*Identify Relationship between Allocated Funding and Existing Deficiencies
*»Establish Framework for Mode-Neutral Investment Categories

-~

Engagement Consultant
Coordination - Ongoing

== Evaluate Revenue Projections. 9

*Use ADOT Risk Assessment Process
{RAP) Panel's Annual Fiscal Outputs
for Baseline Sales Tax Revenue
Projections

i Forecasts
= Review/Refine Baseline Projections:
*Establish Afternative Revenue

» Identify Best Evaluation Framework |
»Evaluation Framework Categories co
Environmental, Infrastructure, and £
*Include Key KPis such as Transit Equil
and Support for Economic Developm

Forecasts

Scenario Development

*Prepare a Scenario Planning Framework

= Develop Scenarios lointly with MAG's Transportation, Air
Quality, Land Use, and Socio-economic Technical Staff

) « Create 8aseline Scenario from Existing Data, Adopted Plans, and —

Major Capital Projects

*Develop up 10 Four (4) Scenarios for Mid- and Long-term

Planning Horizons
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Member Agency Call for Projects

= Closed April 17, 2020 (extended
due to COVID-19)

= Nearly 1,300 individual project and
program submissions received

12%

Program
Set Aside

17%
Active
Transportation

24%
Transit

47%

Roadway and
Intersection

Y

Member Agency Call for Projects

Roadway and Intersection
595
46.92%

Bridge Repair/Rehab

Bridge Replacement

Interchange Modifications
Intersection Improvements

New Bridge

New DHOV Connection

New Interchange

New Lane (GPL, HOV, transit, etc.)
New Roadway

Rail Grade Separation

Roadway Extension

Roadway Maintenance/Repair
Roadway Realignment/Configuration
Roadway Reconstruction
Roadway Widening
System-Wide Improvement
Truck Route Improvements

Turn Lane

Other

133

Transit
304
2397%

Improve Circulator Service
Improve Enhanced Bus Route
Improve Express/Rapid Bus Route
Improve Local Bus Route
Improve Park and Ride
Improve Rail Route

New BRT Route

New Circulator Service

New Enhanced Bus Route
New Express/Rapid Bus Route
New Local Bus Route

New Park and Ride

New Rail Route/Extension
System-Wide Improvement
Other

Active Transportation
220
17.35%

Amenities (Shade, Benches, etc.)
Bicycle Lane

Bicycle Priority Signalization
Equestrian Path

HAWK Signal

Marked Crosswalk

New Sidewalks

Pedestrian Signalization
Shared Use Path

Sidewalk Repair
Signage/Wayfinding
System-Wide Improvement
Other

= 2 OOV W W ON
8 ~

[ N]
S »n
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« Establish vision framing statement

N .
Advance Strateglc Framework + Draft goals/objectives and targets based on initial feedback
Set Performance-Based | °* Review and revise federal performance targets with MAG coordination
Framework * Identify potential non-federal performance targets related to
goals/objectives/targets
. « Collection of call for project submissions
, Beta-test Evaluation Tool on Call for | -  Determination of regionally significant projects
Projects * Assess applicability of evaluation framework to
Call + RTP process
» Develop/Test Scenario Framework
* Develop preliminary draft scenarios
* Refine performance targets based on matrixed scenarios
APRIL MAY JUNE JULY

RTP Development i © 2020, All Rights Reserved, 17 AN e

Arterial & Freeway Transit Active Transportation Regional Program
Projects Projects Projects Set Asides
| \ |
[ Is this a regional project? }
v v v

a N

Modal Analysis and Impact on Regional Goals

Needs Based Performance Assessment

Address Compatibility with Regional Goals (e.g., economic prosperity, quality of life, mobility, environment/sustainability)

hAYd
AN

Scenario Planning

Cost/Benefit Analysis
(Return on Investment)

© 2020, All Rights Reserved 1B AN e
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Next Steps

Finalize the performance-based evaluation methodology

Identify performance needs

Assess and score call for projects submissions

Finalize unconstrained needs catalog (Call + Deferred + Planned)

Prioritize into discrete investment strategies

© 2020, All Rights Reserved.

Public Engagement Update

B % © 2020, All Rights Reserved,
RTP Development , All Rights Reserved
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Mmm Engaging the public to shape our region's transportation
w plan for the next 20 years and beyond

M Fr— O Sparieh
everyone outreachto and English sl mectige @ C:mmentby
e

Our Process Our Methods of Engagement Our Outreach
e T T — Momentum will include 2 Counties
intentional outreach

. 27 3
across all geographies Cities and Native

[ Month | 3 F M A M J 3 A s O N D|[JI F M A

O Phase 1: Strategic Framework
== Objective: Define our vision and goals for the region's future.

= How we’ll do it: We'll have conversations with the community about
regional transportation — what's most important to them and what they
want to see for our future.

traditionally outreach and and demographics of Towns Nations
underserved engagement ] ) the region
communities Social media
— Our Road Map
Public Procass for th f MAG's next Regional Transportation Plan and Strategic Investment Strategy

Phase 3: Plan Development
Objective: Seek input on our draft plan for the future of
regional transportation.

How we'll do it: we'll present our plan, highlighting
how we got here and why we chose specific transportation

investments. We'll then engage the public and
stakeholders in conversations about the draft plan.

Phase 2: Needs A & Scenario

== Objective: Explore our region’s transportation needs to find strategies that will be
effective and resilient.

== How we’ll do it: we'll present various transportation options, the impact of those
solutions, and ask the communiity for feedback on what matters most.

When we all engage and share ideas, we’ll create a stronger transportation
system that offers all of us more freedom and choice.

21

MOMENTUM

RTP Development

All Rights Reserved 2 NS

April 29, 2020 MCWG
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Look Ahead:
Upcoming Policy Committee
Iltems

© 2020, All Rights Reserved.
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