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History and Overview

» 2003 RTP was basis for Proposition 400
R ballot initiative.

Transportation Plan * Allocated 33.3 percent of sales tax revenues to
- ' transit (Public Transportation Fund or PTF).

* Also allocated MAG FTA formula funds and a
portion of MAG FHWA CMAQ funds.

* Transit component managed by Valley

iz Metro through the Transit Life Cycle
S AR, Program (TLCP).
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2003 RTP: Supergrid Phasing
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TLCP: Jurisdictional Allocations

Table A ~Jurisdictional Equity Allocation

. . Bus Ca?ital High Cap]acity Bus PTF

Jurisdiction Bus PTF ADA PTF PTF PTF Total %, Share
§17,182,388  $3,788,445 $2,701,500 $0  $23.760,688 1538%
Buckeye $940,271 $144,781 $31,015 30 $1,120,089 0.073%
Carefree $0 $0 $0 $0 $0 000%
Cave Creek $0 $0 $0 $0 $0 000%
Chandler $107.535.476 _ $24,087,993 13,963,300 $0__ $146,149,676 1463%
El Mirage $2,605,044 $571,082 $298,270 $0 $3,487,014 6%
Fountain Hills $1,089,225 $164,890 $50,400 $0 $1,308,537 oﬁ:
Gila Bend $2,048,115 $38,206 7,754 $0 52,094,075 i
Gilbert $70,194,682  $16,020,456 $7,878,100 $0 94,467,482 5 6T9%
$66,066,938 _ $16,308,496 $3,050,100 $25,000,000 _ $108,008,538 o2
Goodyear $3,491,105 $468,528 $23,261 $0 $3,992,049 oo ]
G $83,787 $20,109 $6,203 $0 $110,009 02T
Litchfield Park $3,025,624 $438,366 $38,769 $0 $3512,813 0652%
Maricopa County $5.264.986  $3,052.473 $1,683,100 $0 _ $10,073,686 19441%
Mesa $221237.620  $52,710457 $25,073,700 $65,000.000 _ $365.252,929 0536%
Paradise Valley $7,182,391 $953,144 $103478 $0 $8,260,309 2217%
Peoria §25,585,316_ $5,600,222 $2,028975 $0  $34,244,991 31.735%
Phoenix $204,913,565 $0_ $285217,500 $1,005,000,000 _$1,495,131,065 | 006i% |
Queen Creek $809,036 $112,608 $15,508 $0 $942,073 | 10407% |
Scottsdale $116,256,364 _ $30,299,514 13,462,800 $0  $160,727,464 L]
Surprise $3,090,792 $426,301 $50,400 $0 $3,577,547 ‘g x:
Tempe $86,811.277 _ $45,169,763 $30,122,700 $128,700,000 _ $201,860,477 T
Tolleson $4,161,307 $530,865 $54,277 $0 $4,758,604 T
Wickenburg $279,288 $50,271 $7.754 $0 $339,324 00.000%
Youngtown $204.811 $38,206 $11,631 $0 $254,648 11.585%
TOTAL $950,961,305 §$201,085175  $387,689.495 $1,223,700,000 $2,763.435.975 | atmsh|
e [ s6.630% |
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Role of Local Funding
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$200,000,000

mRegional m Federal

Local funding is inclusive of LTAF Il funding distributions to jurisdictions
Data Source: Valley Metro Transit Service Inventory FY 2019 - FY 2022

m Local

3199.000,000 Table 4 - Total Transit Operations and Maintenance FY2019-2022
$190,000,000
FY19 FY20 FY21 FY22
$185,000.000 Local $226,030399  $246,346,542  $264319,798  $274,167968
$180,000,000 Regional $76,390,600  $B0466463  $82,873397 87,152,715
ANANAANAAN
$50,000,000 Federal* $23949914  $21,823,098 $23.281173 423,290,291
$45,000,000 Total $326379921  $348636103  §370474,368  $384,610974  $1430,101,368
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Express Routes

Looking Forward
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o
e
R aE = s : j _r Cost of Regional Portion
J : mitinis et of Supported
e T G T Routes/Service:
L=t —— $104 m/year (2020%)
1"_ 1] 'L'_j =E R 'f__‘_jj
| ‘:J‘- Iy = 2
R f
| A 2 N o= CERED" ‘
.

Revisit Long-Range Plan-Based Approach

2. Continue with Fixed Allocation Revenue
Approach

3. Migrate to a Formula-Based Approach Tied to
Transit Performance
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Five Principles Common to Regional Transit Funding
Allocation Policies

1. Allocations based on audited, actual transit
performance data

2. Allocations are calculated annually based on the most
recently available audited data

3. Allocations positively correlate with service productivity

4. Operators incentivized to adapt transit service to meet
transit demand

5. Allocation procedures are transparent

» Fund Sources (STA, TDA

Included and Eligible Operators: Article 4, Federal Urbanized
: o Gardena o " Redondo Beach Area Formula Funds, Prop A)

Beach Cities

Metro

e : L“”:““’a Transit * FAP Calculation Methodology
Arcadia e LADOT A

caromont |+ Long Beach PR Q50 percent weight on in-service
commoce | montebatic oo Blue B revenue vehicle mileage

e —— o N . Torrance 150 percent weight on fare units
Foothill Transit |« : (defined as total fare box

revenue divided by the base
FY19 FAP Fund Pool: $778M fare)

For Discussion Purposes Only 10
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Vencle e | Passenger | Base e | resvis | e Propostion A|  DAR Cap
to Fare. +
Operators Wkes (VSi) 5| Fare sy | Fore Unes ot ke | | TOASTA Share
docreane unis

inchudea Operators
1 [Metro Bus Ops.) 72653000 212840000 § 175 121622857  197,161800_ 197.161,600 134907300  TIETHS% 0.0000% TIETe%
2 |Arcadia DR 86,608 57% 050 11,460 T2000" 72,82 9719 00:35% 0.0000% 00435%
3 |Arcadia MB 154,967 712 050 14384 5 14,384 e 0.0000% 00363%
« [craremont 44,600 45,600 250 18240 s1800" 51,840 020  ooMs% 0.0000% 0.0M45%
s |Commerce 426530 - - - - - 213,270 0.1165% 0 0000% 0.1165%
& [Culver City 1585 2864747 100 2844747 3673208 67208 2613376 1427% ©.0000% 147%
7 [Footnil 10047408 13444608 150 8863072 14221000 14221000 12134204  SE7TI% ©.0000% %
& [Gargena 1610823  22284% 100 222849 3703600 3703600 2657212 1a512% 0.0000% 1.4812%
o [La Miraca si652 808 100 308 £ 49340 002e% 0.0000% 0.0089%
0 [Long Beach 6,923,961 13,768,460 128 11,015,568 15,972,456 15,972,456 11,447 958 68.2523% © 0000% 6.252%%
11 |Montebelio 2180908 400499 110 3650080 5855556 SBSSSSE 4018230  21046% 0.0000% 21046%
2 [Norwaik s97,113 1155621 12 S4457 2084068 2004088 1545551 05% ©0.0000% 0B1%
1 |Redondo Beach DR SHO0Q 10,880 100 10,960 10,980 s ooTE% © 0000% ooTE%
1 |Redondo Beach M8 366,851 300,608 100 300,808 200,806 mws 018 0.0000% 0.180%%
 [Santa Monica 4974000 11,603,000 125 9282400 14661333 1466133 8017.667  5319% 0.0000% 53819%
 [Tomance 1684300 2005800 100 2025800 4510000 451,000 3102150 16802% ©0.0000% 1.6542%

Sub-Towl| 103802882  264341,00 962,956,368 262367646 163,100,265 100.0000% 0.0000% 100 0000%

[Esgibie Operators
 [Anteiope Valley 3iesER 4840841 150 3233284 s34 asaau 3385037 1TIE% 0.0000% 17126%
 [Santa Clarita 2868266 31872 100 31me72 312872 3029619 1.5465% ©0.0000% 15968%
= |LADOT Local 16952% 3229770 050 6459590 672750 &TZLE® 4211388 2WHSTH 0.0000% 21497%
1 [LADOT Express 1258765 322051 150 2147007 IINER XINER 220579 11260% 0.0000% 1.1260%
2 |Footnill - BSCP 1216905 1505 851 150 1003984 1650000 1650000 1433453  OT26d% ©0.0000% OT6a%
n Sub-Toea 10204004 15000185 76,096,607 6266565 W2wmoes  7e10% 0.0000% TH1%
2 |Total 114,036,906 280,340.215 178,993,195 280.634.213 197,335,560

[7) Oparaners’ statutcs axciude BSP. TSE. Bave Restuctumg and MOSI nenaces tha ars fnded from FC 40% Dwcretonary. At exchuded ars seraces funded rom oher sources (CRD, FTA #c )

1. FAP establishes nexus between funding levels and
transit performance that places incentives to maintain
efficient and productive transit service

2. Funding allocation shares change every year based
on variances in actual transit performance

3. TDA requires recipients of TDA funds to undergo a
transit performance audit every three years

4. There is a committee process for eligible operators
and Metro to discuss and review annual formula
allocations, ensuring transparency and
communications in the distribution of formula
allocation funds

5. Policy has remained intact for over 45 years

For Discussion Purposes Only 11
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Potential Approaches

Reverts to pre-recession regional planning Is not adaptive to account for short-term
Revisit Long-Range, approach changes
Plan-Based Approach Establishes a clear regionally focused May not promote highest performing
vision for bus service services

Does not promote quality or regionally
focused transit service
Fixed rates do not account for changes
over time
Does not promote equity in funding
allocations regionally

Continue with Fixed
Allocation Revenue Provides continuity with existing policy
Approach

Performance-driven approach promotes

Migrate tolal Formulas higher quality regionally focused transit

Based Approach Tied to Highly adaptive to changes over time
Transit Performance

Implementation of a new policy requires
initial procedural adjustments

Consistent with industry best-practice

What pathway should MAG further consider
moving forward?

2. What information would you like to see from MAG
moving forward?

For Discussion Purposes Only 12
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