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Regional Transit Strategy 

Management Committee RTP Work Group
September 30, 2020 

Transit Funding Policy Review: 
Outcomes and Implications 
• History and Current System Overview 

• Role of Local Funding 

• Looking Forward 

• Open Discussion 
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History and Overview 

TLCP Overview 

• 2003 RTP was basis for Proposition 400 
ballot initiative. 

• Allocated 33.3 percent of sales tax revenues to 
transit (Public Transportation Fund or PTF). 

• Also allocated MAG FTA formula funds and a 
portion of MAG FHWA CMAQ funds. 

• Transit component managed by Valley 
Metro through the Transit Life Cycle 
Program (TLCP). 
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TLCP: 2003 RTP Allocations 

Bus, 
$950,961,305 

ADA, $201,085,175 

Bus Capital, 
$387,689,495 

Rail, 
$1,223,700,000 

2003 RTP: Supergrid Routes 
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2003 RTP: Supergrid Phasing 

2003 RTP: Express Bus 
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TLCP: Jurisdictional Allocations 

MAG Region Population
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Role of Local Funding 

Timeline of Local Funding 
Transportation Sales Taxes 

Data Source: City of Avondale, City of Glendale, City of Mesa, City of Peoria, City of Phoenix, City of Scottsdale, City of Tempe, and Valley Metro 
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Total Transit Operating Costs 
by Funding Source, FY19-FY22 

Local funding is inclusive of LTAF II funding distributions to jurisdictions 

Data Source: Valley Metro Transit Service Inventory FY 2019 – FY 2022 

Routes by Funding Source:
Bus Service (2019) 
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Routes by Funding Source:
Express Service (2019) 

Looking Forward 
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Ongoing Annual Operations 

Cost of Regional Portion 
of Supported 

Routes/Service: 
$104 m/year (2020$) 

What is the Path Forward? 

1. Revisit Long-Range Plan-Based Approach 

2. Continue with Fixed Allocation Revenue 
Approach 

3. Migrate to a Formula-Based Approach Tied to 
Transit Performance 
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Review of Industry Best 
Practice 
Five Principles Common to Regional Transit Funding 
Allocation Policies 

1. Allocations based on audited, actual transit 
performance data 

2. Allocations are calculated annually based on the most 
recently available audited data 

3. Allocations positively correlate with service productivity 
4. Operators incentivized to adapt transit service to meet 

transit demand 
5. Allocation procedures are transparent 

Case Study: Formula Allocation 
Procedure (FAP) 

Included and Eligible Operators: 

FY19 FAP Fund Pool: $778M 

 Metro 

 AVTA 

 Arcadia 

 Claremont 

 Commerce 

 Culver City 

 Foothill Transit 

 Gardena 

 La Mirada 

 LADOT 

 Long Beach 

 Montebello 

 Norwalk 

 

 Redondo Beach 
Beach Cities 

Transit 

 Santa Clarita 

 Santa Monica 
Big Blue Bus 

 Torrance 

 

• Fund Sources (STA, TDA
Article 4, Federal Urbanized 
Area Formula Funds, Prop A) 

• FAP Calculation Methodology 
50 percent weight on in-service

revenue vehicle mileage 
50 percent weight on fare units

(defined as total fare box 
revenue divided by the base 
fare) 
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Case Study: Formula 
Allocation Procedure (FAP) 

Five Key Takeaways 

1. FAP establishes nexus between funding levels and 
transit performance that places incentives to maintain 
efficient and productive transit service 

2. Funding allocation shares change every year based
on variances in actual transit performance 

3. TDA requires recipients of TDA funds to undergo a 
transit performance audit every three years 

4. There is a committee process for eligible operators 
and Metro to discuss and review annual formula 
allocations, ensuring transparency and 
communications in the distribution of formula 
allocation funds 

5. Policy has remained intact for over 45 years 
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What is the Path Forward? 
Three Approaches Revisited 

Potential Approaches Advantages Limitations 

Revisit Long-Range, 
Plan-Based Approach 

Reverts to pre-recession regional planning 
approach 

Is not adaptive to account for short-term 
changes 

Establishes a clear regionally focused 
vision for bus service 

May not promote highest performing 
services 

Continue with Fixed 
Allocation Revenue 

Approach 
Provides continuity with existing policy 

Does not promote quality or regionally 
focused transit service 

Fixed rates do not account for changes 
over time 

Does not promote equity in funding 
allocations regionally 

Migrate to a Formula-
Based Approach Tied to 

Transit Performance 

Performance-driven approach promotes 
higher quality regionally focused transit 

Implementation of a new policy requires 
initial procedural adjustments 

Highly adaptive to changes over time 

Consistent with industry best-practice 

Open Discussion 

1. What pathway should MAG further consider 
moving forward? 

2. What information would you like to see from MAG 
moving forward? 
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