2020 Census
Complete Count Committee (CCC) Training Agenda

Welcome, Introductions & Agenda Review Host & Census

Complete Count Committee Basics (Chapters 1, 2, 3)

Handbook &Training Guide

e Census Overview & CCC Overview

e Getting Started

e (Opt - 30 min activity, What do you Know about Your Community)

Timelines (Chapter 4)
e Committee & Outreach
e Operations
e Communication Phases
e (Opt- 15 min discussion & group brainstorm activity 5-15 min)

Using ROAM for Planning (Chapter 5)
e Hard to Count Areas
e Data Indicators
e (Opt - Participant practice use of ROAM)

Determining Local Resource Needs (Chapter 6)
e Local Budgets
e Free/existing commutation/media
e EXisting Events
e Major Businesses/Corporations/Foundations

Putting It Al Together CCC Work Plan

Work plan components

Committee members

Committee Timeline

(Opt — Complete the Work Plan Template)

Next Steps (Chapter 7 & 8) Host & Census
e Role of the Census Partnership Specialist
e Your Local Actions

Adjourn
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