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Mayor Gail Barney, Queen Creek, Outgoing Chair
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Where values connect. The theme that
drives this report also is one that drives
MAG as an organization. Regionalism
brings communities together. Our econ-
omies, transportation, environment, and
human needs are connected—as are our

futures.

This report provides an opportunity for
us, as outgoing and incoming chairs, to
celebrate a successful year and look ahead
to our next important tasks. While we
represent diverse communities, at MAG
we share a unified purpose. Our goal is to
create a region that offers our residents a
stable economy, a safe environment, and
the opportunity to enjoy an unrivaled
lifestyle that blends a lively urban envi-

ronment with wide-open outdoor spaces.
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For the third year in a row,
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Maricopa County was named

the fastest-growing county in
the nation. This growth rep-
resents incredible opportunities for our
region, but also the challenges that come
with rapid growth. MAG’s planning work
becomes even more essential in this envi-

ronment.

Many of the efforts undertaken this year
lay the foundation for our mission ahead.
One successful initiative was to structure
MAG’s work around five core mission ar-
eas. These areas have been at the heart
of MAG since its inception. They include
safe and smart travel, the economy and
growth, environment and sustainability,

improving quality of life, and efficient and

Mayor Mark Mitchell, Tempe, Incoming Chair



effective operations. In this report, you
will see how MAG stays true to its values,
with the support and trust of its member

agencies.

In the transportation arena, we continued
to deliver projects made possible by Propo-
sition 400, while looking at how we contin-
ue to invest in transportation when that
sales tax expires in 2025. In December, our
Joint Planning Advisory Council hosted
the Sun Corridor Transportation Summit
to discuss aging infrastructure and other
funding needs. This event brought togeth-
er state and local elected officials, regional

planning agencies and business leaders to

share critical information and ideas.

Sun Corridor Transportation Summit.

As we prepare for the next long-range
plan, we also sought to learn the values
that unite our community. In March 2019,
thousands of people took time out of their
busy lives to complete a 10-minute “values

mapping” survey that will help us plan fu-

ture transportation investments.
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Visiting delegation from Montréal, Canada.

We continued to work through our Eco-
nomic Development Committee to gener-
ate wealth for our region. We championed
efforts to expand exporting. We hosted
a number of foreign delegations in our
region, further solidifying relationships

with our international trading partners.

MAG continued air quality efforts to pro-
tect public health and ensure compliance
with federal standards. This work directly
affects our ability to proceed with trans-
portation projects that propel economic

development.

We continued to support the most vul-
nerable residents of the region with ef-
forts targeted to provide resources to
older adults, to those facing domestic vi-
olence, and to people experiencing home-
lessness. With the number of those living
in unsheltered situations climbing for the
sixth straight year, there is much work to

be done to help those in our communities.

We thank you for your interest in sharing
our regional success and learning more

about where values connect.
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The Maricopa Association of Govern-
ments (MAG) is a group of local govern-
ments working together on issues that
touch the lives of every resident. We are
a planning agency that provides regional
planning and policy decisions in five core
areas, including safe and smart travel, the
economy and growth, environment and
sustainability, improving quality of life,

and efficient and effective operations.

MAG serves a thriving region of more than
4 million people. Our members include 27
cities and towns, three Native nations,
Maricopa County, portions of Pinal Coun-
ty, and the Arizona Department of Trans-
portation. Our planning area encompasses

more than 10,000 square miles.

Established in 1967, MAG is governed
by a Regional Council. The policy-mak-
ing structure also includes the Execu-

tive Committee, Economic Development

Committee, Transportation Policy Com-
mittee, and Management Committee, as
well as other policy and technical adviso-
ry committees. These committees guide
planning and applied research to help
frame public policy and further our core
mission of strengthening the Greater

Phoenix region.

The MAG team is made up of ten divisions
that manage the programs, committees
and projects with one goal: improving the
quality of life in the region. Divisions in-
clude Administration, Communication,
Environmental Programs, Fiscal Services,
Human Resources, Human Services, Re-
gional Analytics, Information Technology,
Transportation Policy and Planning, and

Transportation Technologies and Services.

MARICOPA
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Think of the things you value
most. Is it family? Work? Pos-
sessions? Time? Our transpor-
tation system likely plays a role
in all: Getting your family safely
to where they need to go. Bring-
ing products, employees, and
customers to your business. De-
livering goods in a timely man-
ner. MAG wants to protect these
values now and in the future by

developing an innovative

prepare the next transportation funding
strategy that supports our long-range
plan. One key event this year was a Sun
Corridor Transportation Summit to dis-
cuss and identify infrastructure needs and
how to fund them. We also sought to un-
derstand the needs, priorities and values
of the residents who will use—and yes,
who need to help fund—our future trans-

portation system.

Your Vision=

transportation plan that 3

provides opportunities for

Vv

E S Our Future

Finding out what

LU

greater mobility and eco-

nomic growth.

With the half-cent transpor-
tation sales tax expiring in
2025, MAG is working hard to
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values are most
common among Valley residents is both
a strategic and scientific process. Along
with in-depth focus groups and other re-
search, MAG developed a survey to gain
a better understanding of public attitudes



regarding regional transportation needs
and investment priorities. More than
9,200 people who live or work in the re-
gion completed the survey. These opin-
ions will play a key role in creating the
next long-range transportation plan, aptly

named Imagine.

Planes, Trains, & Automobiles...

and Biking & Walking & Bridges &
Technology and...

“Multimodal” is not a word that slips easi-
ly into everyday conversation...unless you
work at MAG. It refers to the many trav-
el choices in our region, such as driving,
walking, bicycling, or taking the bus or
train. It also can refer to the types of fa-

cilities needed, such as highways, streets,

pathways, bridges, bus routes, or rail lines.

In preparing for Imagine, MAG has under-
taken a number of studies and planning
efforts that include high capacity transit,
commuter rail, active transportation (bike
and pedestrian facilities), streets, and
freeway expansion. Additional studies are
planned through 2020.

Commitment to Safety

Safety is one of the top priorities for res-
idents and for MAG. We conduct a num-
ber of regional safety programs and proj-
ects to improve road safety in the region.

The efforts include identifying safety

improvements, projects to help children
get to school safely, and exploration of new

technologies to improve pedestrian safety.

Providing Technology and Tools

MAG continually works to refine its tech-
nical tools. We incorporate emerging
technologies so that planning and invest-
ment decisions rely on the best possible
information. For example, MAG regularly
collects transportation data, such as the
number of cars, traffic speeds, informa-
tion on where trips begin and end, and
bike and pedestrian data. This informa-
tion is fed into highly advanced traffic
simulation models that help monitor and
forecast transportation performance.
MAG uses established performance met-
rics to meet identified goals. All of these
tools make for better planning and en-
hance transparency and accountability

when it comes to investment decisions.

Regional Community Network (RCN)

MAG supports this high-speed network
that links cities through fiber optics. The
RCN enables regional sharing of live traf-
fic cameras and provides critical 9-1-1

communication links.

If You Build It....The Region Will Use It!

It was a busy year for construction activities,

including:
« Began construction of the next segment

of Northern Parkway, from Dysart Road to

111th Avenue.
« Continued progress on Loop 202 South
Mountain Freeway.

« Began construction on Loop 101, from I-17
to Pima Road, and from Baseline Road to

Loop 202.
« Completed construction on the Gilbert
Road light rail extension, which opened

in May 2019, and the 50th Street light rail

station, which opened in April 2019.

Regional Communit y Network
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MAG is dedicated to
safeguarding our envi-
ronment to enhance our
quality of life, protect
health, and improve the
world around us. MAG

develops regional plans

L

to meet federal and

state requirements for

clean air, water quality
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management, and solid

waste management.

Air Quality

Our region’s air quality has improved
significantly over the past five decades.
MAG'’s air quality efforts focus on three
pollutants: carbon monoxide, ozone and
particulates (dust). MAG continued to

make major progress in these areas.

Carbon Monoxide

A significant achievement was obtaining
22 years of clean data for carbon monox-
ide, thanks to many local, state, and federal
control measures. The region continues to
meet the Environmental Protection Agen-
cy (EPA) carbon monoxide standard as re-
quired. In fact, carbon monoxide levels are
68 percent below the federal standard.

Ozone

We continued progress in addressing
ozone, which can trigger a variety of
respiratory health problems. There have
been no violations of the one-hour ozone
standard since 1996, and no violations of
the 1997 eight-hour ozone standard since
2004. Infact, we have seen 14 consecutive
three-year periods with no violations of
the 1997 standard. In addition, it appears



Solid Waste

Great strides have been made by

that the 2008 eight-hour ozone standard
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was met in 2017, based on monitoring

data from the 2017 ozone season. For
the 2015 ozone standard, EPA classified

the MAG member agencies to

reduce the amount of material

the Maricopa Nonattainment Area as a being sent to the landfills by \ TR
Marginal Area, effective August 3, 2018. encouraging participation in \e' )
solid waste and recycling pro- '- L7 )} J}';’

Dust grams. MAG continued to collect Q%%: :}:j}’j ¥

Results from the past seven years indi- information on the implementa-

cate there have been no violations of the
national standards for dust, known as
PM-10 (particulate matter 10 microns in
diameter or less). Aggressive, coordinated
activities to prevent exceedances at the
monitors and throughout the region con-
tinue to ensure that the PM-10 standard
is maintained. The region meets the air
quality standard for smaller dust particles
known as PM-2.5 (particulate matter 2.5

microns in diameter or less).

Connecting for a Better Environment
Our commitment to air quality extends
beyond our county’s boundaries. We con-
tinued to strengthen our partnerships
by providing technical assistance to the
Sun Corridor Metropolitan Planning
Organization (SCMPO). MAG prepared
conformity analyses for amendments to
the SCMPO FY2016-2025 Transporta-

tion Improvement Program and Regional

Transportation Plan 2040.

tion of new solid waste and recycling

projects and programs based upon the
Solid Waste Best Practices in the MAG
Region 2017 Update. Working with its
member agencies, MAG also compiled
regional solid waste and recycling infor-
mation to gain a regional perspective of
the current solid waste management con-

ditions in the region.

Water Quality
MAG continued to implement the Stream-
lined MAG 208 Water Quality Manage-

ment Plan Process. As part of that effort,

the service area expansion for the Land-
ings Project became effective January 3,
2019. The city of Buckeye sent a letter to
MAG in full support of the Landings, lo-
cated in the Buckeye Municipal Planning
Area, receiving sewer service from the
Liberty Utilities Palm Valley Water Rec-
lamation Facility located in the Goodyear

Municipal Planning Area.
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The Regional Analytics Division
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collects data and uses analytics to
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drive the vital work at MAG, in-

cluding transportation planning,

economic development, and other

diverse purposes, such as improving

literacy and ending homelessness.

I oco

The division also is responsible for

developing the region’s official so-
cioeconomic projections. These projections help
MAG analyze socioeconomic trends as well as
plan for future transportation infrastructure,
environmental programs, and human services

activities.

iCount2020: MAG Supports
Census Efforts
Census 2020 is the nationwide opportunity

for an accurate count of the population that

10

results in millions of dollars in fed-

eral funding to local communities.

MAG continued to coordinate the

region’s efforts through
workshops, special train-
ing sessions, and techni-
cal assistance to update
local addresses to en-
sure everyone is count-
ed. MAG also launched
a communication cam-
paign, iCount2020 to in-
crease awareness of the
census and to provide in-
formation on how to par-
ticipate in the first online

census in U.S. history.

Count i Count 2020
2020  Govoromrt Orgacizat
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When Data and Business Intersect

Companies looking to expand or locate
their business in Arizona are able to uti-
lize MAG’s interactive maps and analytics
to find out detailed information about our
region. A new activity this year to support
economic development activities involved
a collaborative effort among MAG and all
other councils of governments and met-
ropolitan planning organizations (COGs/
MPOs) in the state of Arizona. Working
together with these partners, MAG creat-

ed an Employer Database of all businesses

|Sulewidn Emp]u\rmeﬂt_.-ﬁ__‘ Maps  Legend  Feports  Markup To

with five or more employees in Arizona.
This database is now available on the MAG
website at https://maps.azmag.gov/.
Users can filter the data by various geog-
raphies to show employers by size and by

industries.

Data on Demand

Members of the public can easily access
MAG’s online data center and interactive
maps, known as viewers. In fact, MAG
staff provided training to 200 people this
year to help them better use this import-
ant resource. For example, small business
owners can learn more about the demo-
graphics of their neighborhoods for tar-

geted marketing purposes, and residents

can look up information on local schools

or recreational opportunities.

MAG also implemented a new mobile ap-
plication to assist in the annual Point in
Time street count of individuals expe-
riencing homelessness. This application
helped to create a more complete picture of
where homelessness is occurring and what
unique problems are occurring in the lives
of individuals that may be contributing to

their homeless situation.

Information Technology

MAG Information Technology staff sup-
ports agency data collection efforts, such
as the Trip Reduction Program Survey
application that collects important infor-
mation about commute patterns. MAG
worked with Maricopa County to en-
hance the backend application and wrote
software so that the data can better be

analyzed.

Another cooperative effort was working
with other local governments to support
recruitment of IT staff. MAG created the
www.ValleyGovTechRecruiter.com site
to serve as a one-stop shop for local gov-

ernment tech jobs.

Valley Gov Tech Recruiter

Connecting technology professionals to smart public service
opportunities in Arizona's MAG region®

SEARCH JOBS BY REGION

p | hal 4
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The Maricopa region is truly part of the
global economy. In 2018, Arizona had $22

billion in exports, keeping it among the

top 25 states for total export value. The re-
gion is home to 1,200 international com-
panies from 53 countries, employing more
than 88,000 residents.

Companies say they come here because of
the region’s quality workforce, pro-busi-
ness environment, and world-class free-
way system that makes the region glob-
ally competitive. Through the Economic
Development Committee (EDC), MAG

fosters partnerships with government

agencies, economic development lead-

ers, and the greater business community
to focus on infrastructure development
and international trade. The EDC high-
lights best practices that help our region
attract innovative companies in the U.S.

and abroad.

Building Connections Across Borders
Mexico and Canada are Arizona’s largest
trading partners, with a combined total of
$10 billion in exports for 2018. Strength-
ening those connections in fiscal year
2019 were economic missions to Mexico
and Canada, analyses of international
trade and foreign direct investments, and
special projects that reinforced the vital
connection between economic develop-
ment and transportation. MAG hosted
learning and exchange sessions for vis-
itors from China, Israel, Vietnam and
the Mandela Washington Fellowship for

Young African Leaders.



Mexico Missions

Arizona elected officials
and business leaders con-
ducted an economic mis-
sion to Mexico City, one of
the largest cities in the world. The trip was
an opportunity to stimulate economic
development, connect with key leaders,
and support commerce corridors that
connect Arizona and Mexico. Also this
fiscal year, a delegation of business lead-
ers from Chihuahua came to the Valley
to learn about aerospace, manufacturing,

biotechnology, agriculture and tourism.

Canadian Connection

MAG continued to build its
relationship with its other
top trading partner, Can-
ada. In February 2018, a

delegation of local elected

leaders traveled to Mon-
treal to help build relationships with the
local government and industry sectors
such as aerospace, tourism, foreign di-
rect investment and trade. In April 2019,
a delegation from Montreal repaid the
visit, coming to the MAG region to focus
on smart mobility. Discussions included
autonomous vehicles, regulations, user
experience and “last mile” connections to
transit. A third visit, this time from Ar-
izona to Calgary, focused on increasing
foreign direct investment by Canadian

companies in Arizona.

Expanding Exports

In efforts to increase exporting in the Sun
Corridor region, MAG collaborated with
the Greater Phoenix Economic Council
and the Metropolitan Phoenix Export Al-
liance to increase awareness of businesses
that support exporting through the Ex-
port Explorer Program. The program helps

companies explore how to find new export
opportunities and tap into resources to
reach global markets faster. Our continu-
ing partnership with the Arizona Com-
merce Authority on the re-
gional ExporTech program

helps companies start and

An Export Acceleration System
for Achieving Profitable Growth

expand exporting.

Community Collaboration

A $1 million federal grant will help get you
where you're going more efficiently and
safely in the future. The Arizona Depart-
ment of Transportation (ADOT), MAG,
and partnering agencies are creating a
data portal named “Sun Cloud” to share
transportation information. The data will
inform transportation investments and
improve mobility and safety in the Sun
Corridor, which extends from Phoenix to
the Mexico border.

Another grant also is shaping communi-
ty connections. The U.S. Department of
Defense Office of Economic Adjustment
awarded MAG $486,000 to conduct a
Targeted Growth Management Plan for
Luke Air Force Base. The study is a col-
laborative effort among MAG, Luke Air
Force Base, surrounding jurisdictions,
and stakeholders. It will identify issues
and opportunities relating to transporta-

tion, economic development, workforce

development, education, and housing.
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MAG is committed to the residents we

serve, and to improving the quality of life
for all. Through shared efforts with many

partners acCross

the region, we

w

4 HER

plan strategies for
issues facing older adults, survivors of do-
mestic violence, and individuals and fami-

lies experiencing homelessness.

From Street to Home

Grant funding received from the De-
partment of Housing and Urban Devel-
opment (HUD) helps provide critically
needed support to local programs serv-
ing individuals and families experienc-
ing homelessness. The Maricopa Region
Continuum of Care award from HUD last
year of $28 million provides funding for
35 local programs that provide housing
and services to end homelessness. MAG’s

coordination of an annual street count of

H| -

people experiencing homeless-
P ness is critical to securing that

L federal funding.

VI E

unteers during a single night in January

Numbers gath-

ered by vol-

2019 show 6,614 people experiencing
homelessness within the region, an in-
crease of 316 people over 2018. Nearly 13
percent reported experiencing homeless-
ness for the first time, which translates to
more than 400 people. The unsheltered
count portion identified 3,188 people liv-
ing in a place not meant for human hab-
itation, such as on the street, in desert
washes, or in vehicles. The unsheltered

count increased by 22 percent over 2018.

Other initiatives included a system-
wide analysis to determine the housing

intervention needs for the region, and



a report documenting the practices
of local governments responding to home-

lessness in their communities.

Connecting Aging, Health and
Transportation Solutions
Every day, older adults in our commu-
nities face the impact of losing access to
transportation and that important con-
nection to what they want in life. MAG
coordinates transportation options for
older adults and persons with dis-
abilities throughout the region.
MAG’s Transportation Am-
bassador Program is a vital
conduit that connects people
with resources, provides sup-
port to qualified individuals
that need assistance, and incorpo-
rates feedback from the public into the

planning process.

More than 200 people attended a confer-
ence that featured solutions that connect
aging, health and transportation through
innovative programs. The Federal High-
way Administration (FHWA) will share
the recommendations and material at the
conference for a curriculum for training
transportation professionals nationwide.
AARP AZ, Age Friendly Arizona, FHWA,
and the Vitalyst Health Foundation part-

nered on the event.

Age Friendly Arizona is coordinat-
ed by MAG to support commu-
nities throughout the state in
meaningfully engaging older
adults. One milestone this

year was the launch of a new
Rural Transportation Incuba-
tor to address the lack of access to

transportation services by older adults.

Also this year, MAG unveiled an updated
website with significant enhancements
and a new logo at www.agefriendlyaz.org.
It provides resources to support the inde-
pendence and community growth of older
adults.

Valuing Safety

Every minute, nearly 20 people are
physically abused by an intimate
partner in the United States. That’s
more than 10 million women and
men every year. In Arizona, one or

more children witness domestic vi-

olence every 44 minutes. Keeping
families safe is what drives MAG
to help survivors by coordinating the re-
gional response. We also work to increase
efficiencies in arresting and prosecuting
domestic violence abusers. This year, a
survey with members of the Regional Do-
mestic Violence Council and community
stakeholders is helping to determine the
best practices to prevent these crimes and

hold abusers accountable.

The sizzling Arizona heat contributed to
at least 181 deaths in Maricopa County
last year. Protecting at-risk people from

the intense summer heat is the

goal of the regional Heat Re-
lief Network coordinated by
MAG. The network consists
of service providers, faith-
based groups, municipali-
ties, businesses, and caring
citizens mobilizing to provide
water, refuge and resource collec-

tion locations throughout the Valley.
More than 55 organizations provided wa-
ter and cooling stations at 163 locations
last year, with an additional 90 collection

site locations.
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We couldn’t do it withoutyou!
MAG understands that pub-
lic participation is key to the
planning process. We need
the community’s help to plan
projects that provide benefits

to the re-

I N G gion and

meet  the
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wide-ranging needs of resi-
dents. We undertook some
major activities this year to
enhance your engagement ex-

perience.

A New Public

Participation Plan

This year, the Communication
and Transportation divisions
worked together on a major
update to the MAG Public

Participation Plan.

This document provides information

abouthowyou can provide your comments
and engage with MAG. The Plan is based

on five guiding principles:

« Include a diverse blend of voices.

+ Engage people early and often.

+ Be clear and transparent.

« Listen and act.

+ Report back.

L

Public Participation Plan
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Using these principles, we hope to get to
know you and understand your values and
priorities. This helps us make better deci-
sions for our region’s future. We are grate-
ful when people take their valuable time
to connect with us, and we are committed
to reporting back to you about how your

comments helped shape our final plans.

Ensuring Diverse Voices

MAG ensures inclusion of minority pop-
ulations and low income populations in
the planning process. This process meets
requirements set forth in Title VI of the
Civil Rights Act of 1964 and environmen-
tal justice legislation. Each year, MAG up-
dates the document that outlines its pro-
cess. Along with updates to demographic
and population data, MAG’s FY 2020 Title
VI and Environmental Program includes the

new Public Participation Plan.

cma
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New News Blog
MAG handles

information is often technical. To make

complex issues and
this information easier to understand,
the communication team launched a
news blog that helped transition several
publications from meeting summary
formats to easy-to-read, content rich
stories that are a simple click away. Check

it out at www.azmag.gov/newsroom.

Join Us at Our Table!

The next time you attend a cultural, com-

munity or family festival, or go to check
out a book at your local library, you might
come across a MAG community outreach
table. Each month, the MAG public in-
volvement team chooses a location in the
region to host a table where we provide
information about MAG and invite you
to tell us about your priorities for the re-
gion. We may ask you to take a five-min-
ute transportation survey on a phone or
tablet. Your answers help us track what
projects and priorities are most important

to Valley residents.

Social Media
Stay in touch with MAG by following us at
Twitter.com/MAG region, by watching
MAG videos at

MAGcommunications, searching for the

www.youtube.com/

Maricopa Association of Governments
on Facebook, or visiting our website at at

www.azmag.gov.
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ork Program & Annual Budget
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Funding for MAG’s programs and activi-
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ties comes from a variety of sources, with

federal and state funding making up the STEHE )
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for the freeway program. PO

MAG plans for more than $1.08 billion in

total regional funding, including funding

North 1st Avenue, Suite 300, Phoenix, Arizona 8!
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MAG’s FY 2020 Unified Planning Work
Program and Annual Budget is $39 million, which includes an operating
budget of about $31.2 million. The difference is due to “carry forward”

consulting contracts and pass-through agreements with other agencies.

i $67.9
cooperatlvely N Federal Highway Administration
Developed Fundlng Surface Transportation Block Grant Program
. TR [
(in Millions) 6.3% $552
Federal Highway Administration

Congestion Mitigation & Air Quality
/ 5.1%

$5.6
~ Federal Aid Planning

0.5%
$492.1
Proposition 400

156%

$296.7

———ADOT/MAG
Other freeway
27.4%
$62.6 J \_ $1 008
Federal Transit Authority Discretionary Federal Transit Auothorlty Formula
5.8% 9.3%

Total: $1.08 billion



$1,519,191
Member Revenue
/> 3.90%

Source of Funds

$12,008,228
$16,847,370 State Re\zenue
30.81%
Federal Revenue —__
43.23%
$930,934 b7 663,163
Other Revenue Federal Carry Forward Revenue
2.40% 19.66%
Total: $38,968,886
How MAG Uses the
Funds by Program c$1.ft5.01.360
19y $4,790,027
e Environmental
$7,767,519 [ 12.29%
Carry Forward $1,344,101
19.92%\ H Servi
_~ Human Services
3.45%

$805,000 $4,998,509
Capital Outlays: _— Regional
gleglo.nal Analytics
anning 12.83%
2.07% 83%
$2,437,301
Administration —
6.25%

L $15,225,069
Transportation
Total: $38,968,886 39.07%
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MAG fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and regulations in all programs and activities.
For more information on rights afforded under Title VI, relevant activities at MAG, or if you feel these rights have been violated, please visit the
agency website at www.azmag.gov or call (602) 254-6300.




