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 Virtual launch held September 23rd, 
featuring Glendale Mayor Jerry Weiers and 
Brigadier General Gregory Kreuder.

 Landing page for launch includes videos 
and demo of Mission Critical tool.

 https://azmag.gov/Programs/Economic-
Development/Luke-Air-Force-Base

 Plan addresses growth at Luke AFB due to 
F-35 mission expansion. It examines
education, workforce and economic 
development, housing, and transportation.

Luke AFB Targeted 
Growth Management Plan

https://azmag.gov/Programs/Economic-Development/Luke-Air-Force-Base
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Census 2020 Update

 A federal judge rules the U.S. Census Bureau must 
continue the count through October 31, 2020.

 The Census Bureau has announced they will comply 
with court orders and data collection operations will 
continue through October 31, 2020.

 Arizona’s percentage of households counted 
(self-response and in-person follow-up) is 99.5%.

 iCount2020 website and social media will continue as 
long as Census Bureau operations are active.  

For more information, contact Laurie Berg Sapp at lsapp@azmag.gov.

mailto:lsapp@azmag.gov
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October is National Pedestrian 
Safety Month
 Federal Highway Administration & National Highway Traffic Safety 

Administration launched National Pedestrian Safety Month. Key theme: 
“Everyone is a pedestrian. Everyone has a responsibility.”

 Highlights behaviors that put pedestrians at risk, provides resources for 
improving pedestrian safety:  
https://www.nhtsa.gov/events/national-pedestrian-safety-month-kickoff

 MAG launched “See Me AZ” pedestrian safety program webpage: 
azmag.gov/SeeMeAZ.

 See Me AZ is a project to bring awareness of pedestrian safety 
issues, provide resources, surveys, and testimonials in cooperation 
with law enforcement starting in 2021. 

For more information, contact Margaret Herrera at mherrera@azmag.gov

https://www.nhtsa.gov/events/national-pedestrian-safety-month-kickoff
http://azmag.gov/SeeMeAZ
mailto:mherrera@azmag.gov
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October is Domestic Violence 
Awareness Month
 MAG has updated a calendar of events with over 26 domestic 

violence awareness activities throughout the region. 
 Member agencies can continue to send photos and 

information about training, educational, and awareness 
events planned for October.

 A resolution supporting Domestic Violence Awareness Month 
was approved by Regional Council on September 30th. 

 Please wear purple and post on social media on October 22nd.
 MAG is launching a special webpage with a series of videos, a 

fact sheet, and listing of helpful resources.   

For more information, contact Brande Mead at bmead@azmag.gov.

mailto:bmead@azmag.gov
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Leading Industry Experts and Peer Agencies 
Unanimously Recommend MAG ABM as the 
Official Model of Record for the Region
 Detailed peer review process 2018-2020
 Designed for advanced policy analysis, scenario 

planning and forecasting 
 A digital twin model with unique features for 

advanced autonomous vehicles modeling, telework 
and COVID-19 scenario simulations

 MAG will be transitioning to the new model in 2021

For more information, contact Vladimir Livshits at vlivshits@azmag.gov

mailto:vlivshits@azmag.gov


MANAGEMENT COMMITTEE Agenda

Greater Phoenix Connective Honored
 The European Commission has selected the Greater 

Phoenix Connective to become a mentor to European cities 
in the Intelligent Cities Challenge (ICC). 

 Greater Phoenix Connective is the first mentor from the 
United States, and one of only five other non-European-
Union cities in the Intelligent Cities Challenge to help 
develop world-class innovation programs around the Globe.

 The ICC chose the Connective to mentor 6-7 European 
cities in part because of our successful regional ecosystem 
approach of bringing together 23 jurisdictions, as well as 
university and industry partners.

For more information, contact Amy St. Peter at AStPeter@azmag.gov.

is a founding 
member of

mailto:AStPeter@azmag.gov
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TRANSPORTATION POLICY AND PLANNING

Support the continued development of a MAG Regional
Transportation Plan, along with future pursuit of enabling
legislation that would allow for extension of the regional
tax for transportation to be put before the voters.



ADMINISTRATION

MAG is committed to prohibiting discrimination in the
planning and delivery of our programs and initiatives.
MAG is a forum – for governments, stakeholders, and
the public – that works to serve our communities and
residents and endeavors to improve the quality of life for
all of our residents.
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Update on the Development of a 
New Regional Transportation 
Plan
Management Committee
October 7, 2020



Presentation Overview
1. History and overview of the region’s transit 

funding policy
2. Role of local funding in delivering transit
3. Transit funding policy options moving forward
4. September 30, 2020, Management Committee 

RTP work group update
5. Next steps



History and Overview



TLCP Overview
• 2003 RTP was basis for Proposition 400 

ballot initiative.
• Allocated 33.3 percent of sales tax revenues to 

transit (Public Transportation Fund or PTF).
• Also allocated MAG FTA formula funds and a 

portion of MAG FHWA CMAQ funds.

• Transit component managed by Valley 
Metro through the Transit Life Cycle 
Program (TLCP).



TLCP: 2003 RTP Allocations

Bus, 
$950,961,305

ADA, $201,085,175

Bus Capital, 
$387,689,495

Rail, 
$1,223,700,000



2003 RTP: Supergrid Routes



2003 RTP: Supergrid Phasing



2003 RTP: Express Bus



TLCP: Jurisdictional Allocations



MAG Region Population 
Growth

20.1% 21.6%

37.8%

38.4%

42.1%

40.0%

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

2006 2019

West Valley East Valley Central Valley

12%

57%

32%

West Valley East Valley Central Valley

JE Allocation



2003 RTP: Geographic Equity



Role of Local Funding



Timeline of Local Funding 
Transportation Sales Taxes

Data Source: City of Avondale, City of Glendale, City of Mesa, City of Peoria, City of Phoenix, City of Scottsdale, City of Tempe, and Valley Metro



Total Transit Operating Costs 
by Funding Source, FY19-FY22

Local funding is inclusive of LTAF II funding distributions to jurisdictions

Data Source: Valley Metro Transit Service Inventory FY 2019 – FY 2022



Routes by Funding Source:
Bus Service (2019)



Routes by Funding Source:
Express Service (2019)



Looking Forward



Ongoing Annual Operations

Cost of Regional Portion 
for Supported 

Routes/Service at the 
end of Proposition 400: 
$104 m/year (2020$)*

*Annual total of regionally-funded transit operation 
expenditures programmed in the TLCP for FY 2025. 
Excludes any associated capital (e.g., bus replacements) 



What is the Path Forward?

1. Revisit Long-Range Plan-Based Approach

2. Continue with Fixed Allocation Revenue 
Approach

3. Migrate to a Formula-Based Approach Tied to 
Transit Performance



Review of Industry Best 
Practice: Performance Based
Five Principles Common to Regional Transit Funding 
Allocation Policies

1. Allocations based on audited, actual transit 
performance data

2. Allocations are calculated annually based on the most 
recently available audited data

3. Allocations positively correlate with service productivity
4. Operators incentivized to adapt transit service to meet 

transit demand
5. Allocation procedures are transparent 



What is the Path Forward? 
Three Approaches Revisited

Potential Approaches Advantages Limitations

Revisit Long-Range,
Plan-Based Approach

Reverts to pre-recession regional planning 
approach

Is not adaptive to account for short-term 
changes

Establishes a clear regionally focused
vision for bus service

May not promote highest performing 
services

Continue with Fixed 
Allocation Revenue 

Approach
Provides continuity with existing policy

Does not promote quality or regionally 
focused transit service

Fixed rates do not account for changes 
over time

Does not promote equity in funding 
allocations regionally

Migrate to a Formula-
Based Approach Tied to 

Transit Performance

Performance-driven approach promotes 
higher quality regionally focused transit 

Implementation of a new policy requires 
initial procedural adjustmentsHighly adaptive to changes over time

Consistent with industry best-practice



Work Group Update



Work Group Update
September 30, 2020
• Important to maintain regional funding support on 

existing routes/service 
• Acknowledgement if funding support was held 

constant, the regional transit network could only 
grow if funded locally

• Recognition of promise to voters (Prop 400, future 
commitments)

• Desire to further explore formula/performance-
based concepts for additional discussion



Next Steps



Policy Direction Sought

1. What pathway should MAG further consider 
moving forward?

2. What information would you like to see from MAG 
moving forward?



MANAGEMENT COMMITTEE Agenda

Agenda Item 7

Legislative Update



MANAGEMENT COMMITTEE Agenda

Agenda Item 8

Request for Future Agenda Items



MANAGEMENT COMMITTEE Agenda

Agenda Item 9

Comments from the Committee


	Management �Committee
	Agenda Item 2
	Agenda Item 3 �Executive Director’s Report
	Slide Number 4
	Census 2020 Update
	October is National Pedestrian Safety Month
	October is Domestic Violence Awareness Month
	Leading Industry Experts and Peer Agencies Unanimously Recommend MAG ABM as the Official Model of Record for the Region
	Greater Phoenix Connective Honored
	Agenda Item 4
	MAG Policy principles
	Slide Number 12
	Slide Number 13
	Transportation policy and planning
	administration
	MAG Policy principles
	Agenda Item 6��Update on the Development of a New Regional Transportation Plan
	Presentation Overview
	History and Overview
	TLCP Overview
	TLCP: 2003 RTP Allocations
	2003 RTP: Supergrid Routes
	2003 RTP: Supergrid Phasing
	2003 RTP: Express Bus
	TLCP: Jurisdictional Allocations
	MAG Region Population Growth
	2003 RTP: Geographic Equity
	Role of Local Funding
	Timeline of Local Funding Transportation Sales Taxes
	Total Transit Operating Costs by Funding Source, FY19-FY22
	Routes by Funding Source:�Bus Service (2019)
	Routes by Funding Source:�Express Service (2019)
	Looking Forward
	Ongoing Annual Operations
	What is the Path Forward?
	Review of Industry Best Practice: Performance Based
	What is the Path Forward? Three Approaches Revisited
	Work Group Update
	Work Group Update
	Next Steps
	Policy Direction Sought
	Agenda Item 7
	Agenda Item 8
	Agenda Item 9

